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THE CITY OF YELLOWKNIFE, NORTHWEST TERRITORIES
2009 Budget Update - Programs, Services and Capital Improvement Plan

OUR VISION STATEMENT:

Yellowknife is a cosmopolitan city on the edge of the “wilderness.” We will be a people-focused place of
opportunity and equality, that fosters a diverse and thriving economy built upon our vibrant northern

spirit and our rich natural, historical and multicultural resources.

We will strive for a safe, caring and healthy community in which residents work together in mutual

respect, towards self-sufficiency and an environmentally sustainable economy.

We will emphasize our role as the gateway to the north and become a model northern community in

Canada.
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SUPPLEMENTARY BUDGET MESSAGE

December 15, 2008

At the Special Council meeting held December 15, 2008, Council
approved changes to the draft 2009 - 2011 Budget as follows:

General Fund

Power budget will be increased by $120,000.

Fuel budget will be reduced by $110,000 in anticipation of lower fuel
costs.

Citizen Survey will be conducted every two years commencing in
2010 so the 2009 Budget will be reduced by $33,000.

Contingency Fund will be reduced from $100,000 to $75,000.

Core Funding will be increased from $300,000 to $340,200.

Spring Clean Up Grant will be reduced by $30,000.

Spring clean up contracts will be increased by $30,000.

Special Grants will be reduced from $100,000 to $89,800.

0&M budget for Community Services will be increased by $20,000 to
enter into contract services with YK Curling Club to operate the City-
owned curling facility.

Legal budget will be reduced from $90,000 to $70,000 in
anticipation of lower legal costs.

Advertising costs will be reduced by $15,000.

Communication Strategy Plan will be postponed from 2009 to 2011
reducing 2009 Budget by $50,000.

City will conduct City-wide operation review in 2011 instead of
annual departmental review reducing the 2009 Budget by $40,000.
City will amend its Information Technology Evergreen Policy from 3 to
4 years thereby reducing the 2009 Budget by $20,000.

In anticipation of the innovative maintenance of walking path across
Frame Lake, the 2009 Budget will be reduced by $20,000.

Library occupancy fee budget will increase by $42,000.

2009 Information Technology maintenance budget will decrease by
$30,000 in anticipation of a new Network Administrator mid-2009.
Transit revenue will increase $10,000 in anticipation of increase in
ridership.

Snow removal casual labour budget increase $6,000.

Safety audit will be conducted in 2011 rather than 2010.

A Communication Officer will be hired July 1, 2010 instead of
January 1, 2010 reducing the 2010 Budget by $17,000.

A Library Assistant will be hired mid-2011 rather than January 2011
reducing the 2011 Budget by $32,000.

Solid Waste Management Fund

o  Power budget will be increased by $2,500.
. Fuel budget will be decreased by $10,500.

Water & Sewer Fund

. Power budget will be increased by $52,000.
N Fuel budget will be reduced by $53,000.

Land Development Fund

o Harbour Commission Project $100,000 will be included in 2009
Budget.

Capital Fund

. Two capital projects have been added to 2009 Budget:
- Yellowknife Curling Club upgrades $105,000
- Yellowknife Community Arena plant maintenance $190,000
. Reduce the 2009 budget for Councillor laptops by $10,000.
o Transfer to Information Technology Reserve will be reduced by
$235,000.

Council adopted the 2009 Budget with revenues of $57,869,000,
expenditures of $59,384,000, debt proceeds of $0 and debt principal
repayments of $1,113,000.
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BUDGET MESSAGE

2009 Budget Message

In the proposed 2009 Budget, the City maintains the quality of service
levels while meeting the pressures created by growth in the commercial
and residential sectors, changing community needs and increasing cost
of utilities and human resources. At the same time, the City continues to
adjust to the gold mine closures and the associated decreases in the
industrial tax base.

The guiding principles in the preparation of this budget can be
summarized as follows:

Maintain existing service levels;

Incorporate a proactive infrastructure renewal plan, specifically
the replacement of corrugated metal sewer pipe;

Identify and incorporate efficiencies wherever possible;

Align with and support Council’s goals and objectives;

Align with and support Council’s adopted financial and budget
policies.

Council and staff strive to provide services and programs in a cost
efficient and effective manner. The City will continue to evaluate
programs and services on an ongoing basis, with any cost reductions
being incorporated and reported in future budgets. The performance
measures reported in this budget document will continually be refined
and modified to assist in the decision making processes of both Council
and Administration.

Prior to examining the highlights and challenges in the 2009 Budget, it is
beneficial to discuss some of the highlights from 2008.

2008 Highlights

There was an estimated $38.9 million increase in taxable
assessment in 2008; the revenue generated by these
assessments will be partly offset by a decrease in the mining
assessments as the companies continue to demolish the
buildings and infrastructures.

The City has addressed operational and financial issues in the
Water and Sewer Fund. Increases to the infrastructure

replacement levy from $5 to $7 as of June 1, 2008 and from $7
to $10 effective January 1, 2009 will ensure that this fund will
achieve a balanced status by the end of 2009.

The Smart Growth Development Plan is moving into the detailed
planning and design phase. The City of Yellowknife in
collaboration with Dillon Consulting, EIDOS Consultants, and i-
TRANS, has commenced public consultation and information
sessions to provide information and listen to public concerns on
issues relating to land wuse and development density,
transportation, ecological preservation, and urban design.

Based on Council’s previous endorsement of the implementation
strategy recommended by Community Energy Plan Committee
(CEP), the City continues to seek projects which focus on efforts
to reduce emissions and energy use within the City operations
and to support the community in its effort to do the same. A
Community Energy Coordinator has been hired to lead these
initiatives.

Residential and commercial building standards were passed by
Council, making Yellowknife a national leader in energy
efficiency for new construction. The commercial standard is
scheduled to take effect in 2009 and the residential standard in
2012.

Fuel and power costs continue to rise and have increased by
14% in 2008.

The Somba k’e Civic Plaza is near completion. Through 2008
$1,982,000 has been invested. A further $987,000 will be
invested in 2009 to complete the project on budget and ahead
of schedule.

The Infrastructure Needs Assessment estimated the
infrastructure gap at $67.8 million over the next 10 years. While
recent work has served to reduce this gap to $62 million
heading into 20009, it is expected that even with the work that is
planned over the next three years; this gap will increase to $69
million and $71 million going into 2010 and 2011 respectively.
This is due to the construction inflation rate of 5.7%.

The Recreation Facilities Needs Assessment identifies $78
million in possible recreational projects over the next 15 years.
The City has been trying to secure funding from other orders of
government. In 2008, the federal government approved funding
under the auspices of the Build Canada Funding. The City will
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BUDGET MESSAGE

access over $4 million of this funding to commence work on the
highly anticipated Fieldhouse in 2009. For further funding
details, please refer to City Spotlight page at http://
www.yellowknife.ca/City_Hall/City_Spotlight.html.

General Fund

The General Fund is in good condition, after taking into consideration the
inflationary and growth oriented cost concerns and the slower than
anticipated growth in the assessment base.

The City is experiencing some growth in the commercial and industrial
sector while at the same time adjusting to the continued demolition of
buildings and facilities on the Con Mine Property, resulting in a
continuing reduction in the assessment value in the mining sector. Since
ownership of Miramar Con Mine was taken over by Newmont Mining
Corporation, the demolition of buildings and infrastructure has escalated
and it is expected that completion of the demolition process will happen
by the end of 2009 or early in 2010. The remaining revenue sources are
stable; however growth has not met expectations due to the current
economic slowdown and the limited number of lot sales in Niven Lake
Phase VIl and the Engle Business District developments.

The General Fund expenditures are funded 70.4 % by property taxes,
21.7% by user fees, 1.8 % by government grants, 4.9% by inter-fund
transfers and 1.2% by other revenue sources.

The City is experiencing inflationary and growth oriented cost increases
to provide existing services to the residents and these increases exceed
the revenue growth. The most significant changes in revenues and
expenditures are shown on the following chart.

The chart shows that an additional $1,628,000 (primarily salary costs of
$783,000) is required to cover inflationary pressures in order to
maintain existing service levels. The other expenditures are contracted
costs, fuel and power costs.
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BUDGET MESSAGE

Adjustments in Proposed 2009 Budget

Existing Standard Service Level Changes
Capital Service Level New 2008
ETE's Inflation Growth Impact Sub-total FTE's Changes Service/Program Sub-total Impact
GENERAL FUND
Operating Expenditures
General Government - Staffing 252,000 0 252,000 321,000
Community Services - Staffing 197,000 0 0 197,000 239,000
Planning and Development - Staffing 51,000 (12,000) 0 39,000 39,000
Public Safety - Staffing 133,000 0 0 133,000 361,000
Public Works & Engineering - Staffing 150,000 10,000 0 160,000 0 0 160,000
Public Transit Contracted Costs 29,000 0 0 29,000 0 0 29,000
Vehicle Fuel Costs 123,000 0 0 123,000 0 0 123,000
Power Costs 200,000 0 0 200,000 0 0 200,000
Heating Fuel Costs 72,000 0 0 72,000 0 0 72,000
Winter Sanding Materials 5,000 0 0 5,000 0 0 5,000
Road Patching Contracted/ Material Costs 10,000 0 0 10,000 0 0 10,000
Assessment Contracted Cost 34,000 0 0 34,000 0 0 34,000
Insurance Premium Increase 6,000 0 0 6,000 0 0 6,000
Sombe k'e Civic Plaza O&M 0 0 0 0 0 60,000
Clearing path on Frame Lake 0 0 0 0 30,000 30,000
Bristol Pit Snowboard Park 0 0 0 0 0 30,000
Other 366,000 0 0 366,000 0 366,000
1,628,000 (2,000) 0 1,626,000 2,085,000
Cuts to Operating Expenditures
Reduction in MED Commissionaire Contract Costs (112,000) 0 0 (112,000) 0 0 (112,000)
Reduction in Condominium Corporation Fees (68,000) 0 0 (68,000) 0 0 (68,000)
Reduction in PWE Consulting Fees (55,000) 0 0 (55,000) 0 0 (55,000)
Reduction in Line Painting Contracted Costs (49,000) 0 0 (49,000) 0 0 (49,000)
Reduction in Accrued Future Benefit (87,000) 0 0 (87,000) 0 0 (87,000)
(371,000) 0 0 (371,000) 0 0 (371,000)
Net Operating Expenditures 0.00 1,257,000 (2,000) 0 1,255,000 1,714,000
Operating Revenues
Assessment Growth (excluding Mill Rate Increase) (416,000)
Increase in Interest Income (15,000)
Financial Services Fees (19,000)
Decrease in Building Permit Revenue 15,000
Increase in Emergency Services User Fees (77,000)
Increase in Community Services User Fees (52,000)
Increase in MED User Fees (131,000)
Increase in Public Transit Fare Revenue (15,000)
Decrease in Debt Servicing (61,000)
Increase in Transfer from SWM Fund (85,000)
Decrease in Tax Penalty 30,000
Other (5,000)
883,000
Tax revenue increase resulting from recommended adjustments | 4.75%|
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BUDGET MESSAGE

The proposed 2009 Budget contemplates 5 new positions. They are as
follows:

2 Firefighters;

Network Administrator;

Municipal Enforcement Constable;

Municipal Enforcement Supervisory Constable

Additionally, the 2009 Budget contemplates increasing the Taxation
Officer position from .53 PY to a full PY (increase of .47 PY) and a net
increase in casual workers of .91 of a PY.

Firefighters

The 2 new Firefighters are part of a continuing effort to enhance the
capability of the Fire Division. During the public presentations for the
2008 to 2010 budget deliberations of Council, the union for the
Yellowknife firefighters (International Association of Fire Fighters) made a
presentation for an increase in staff at the Fire Division. Items that were
cited were the 2003 Morrison Hershfield report that recommended an
additional 12 firefighters, of which 4 were included in the 2004 budget
year (to move from 16 to 20 full-time firefighters). The IAFF requested an
additional 12 firefighters for the Fire Division and had also based their
request on response times within the City.

Upon reviewing this information and further information from
Administration (that increased response times actually mean that an
additional fire hall may be required and that this wasn't the case at this
point in time) during Council's review of the budget in December of 2007,
Council decided to provide 2 additional firefighters for mid-year of 2008
and an additional 2 for mid-year in 2009.

Network Administrator

Over the past several years, the scope of the Division’s responsibilities
has expanded rapidly, the demands placed on the Division have
multiplied, and staff members have assumed a burgeoning workload.
The quantity and diversity of devices connected to the network have
grown exponentially in recent years, and stakeholders throughout the
organization and the community are increasingly reliant upon the
connectivity and communications it provides. However, the capacity and

expectation for growth have not been accompanied by a comparable
increase in support resources and, as a result, the single position
dedicated to the network must dedicate most efforts to sustaining
general functionality.

An additional Network Administrator is requested to assist the IT Division
to meet these ever increasing demands resulting from the fact that all
aspects of the City’s operations are becoming more dependent on
technology. The Information Technology Division is assuming an
increasingly complex and vital role within the civic organization. The
incumbent will share Network Administration responsibilities with the
existing Administrator. This will enable each individual to specialize and
excel in certain aspects of network administration, while at the same
time allowing cross training and succession planning.

Municipal Enforcement - Constable and Supervisory Constable

The Municipal Enforcement Division has historically had a contract with
the Canadian Corps of Commissionaires to provide an officer to enforce
parking in the Central Business District. In January 2008 the contract
was amended to have the Corps provide 2 officers. Since that time the
Corps has not been able to provide 2 officers, nor have they been able to
provide a backup for holidays or when the officer resigns or is released.

Administration is therefore proposing that funding previously allocated
for the Commissionaire contract be allocated towards the hire of an entry
level Municipal Enforcement Constable whose main responsibilities will
be to enforce parking in the Central Business District as well as perform
other duties such as meter repair, sidewalk clearing enforcement in the
winter and garbage/litter enforcement.

Administration is also recommending the creation of a second
Supervisory Constable. This will provide both shifts of Municipal
Enforcement Constables with the necessary mentorship and supervision
that will allow them to develop over time. The additional position will also
assist in retention of employees as it will provide an additional position
towards which Constables can aspire.

The addition of both positions will also make by-law enforcement more
effective and should result in increased revenues from parking, traffic
and other by-law infractions. s
S el

|| ——
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BUDGET MESSAGE

General Fund Summary

Overall, the recommended budget proposes a 4.75% increase in property
tax revenues to balance the General Fund for the year. This will result in
an increase in taxes of $34 for each $100,000 of assessed value. The
average taxpayer will incur an increase of $71 per year. It is expected
that in 2010 and 2011 property tax increases of 5.84% and 5.89% will
be required to balance the General Fund.

Based on projected revenues and expenditures, the City will not meet the
objectives of the Budget Stabilization Fund Policy as the accumulated
fund balance will be 9.3% of budgeted expenditures rather than the
recommended 10%. As well, the fund will not be transferring the amount
of tax revenue to the Capital Fund as required by policy. The proposed
transfer of $1.5 million is $462,000 short of the 10% requirement under

policy.

General Fund Balance
12.0%

10.0% :\- - . -

8.0% ~

6.0%

4.0%

Water and Sewer Fund

The Water and Sewer Fund had been operating with an annual deficit
since 2001, and the City is taking the following measures to stabilize the
fund:

The infrastructure replacement levy has been increased from $5
to $7 as of June 1, 2008 and will be increased from $7 to $10
effective January 1, 2009;

Rate increases of 3.5% in January 1, 2008 and 5% for each of
2009 and 2010 will be implemented; and

The 30% transfer to the Capital Fund as required by budget
policies will be reduced by $200,000 plus the amount earned
from the increase to the infrastructure replacement levy for
2009 through 2011. It is anticipated that the Fund will be
stabilized by 2012.

The City will continue to review the water and sewer rate structure and
water consumption to ensure continued improvement of the financial
position of the Fund.
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BUDGET MESSAGE

Land Development Fund

It is projected that the Land Development Fund will be in a surplus
position of $3.7 million by December 31, 2008 and out of this balance,
$800,000 is for the Kam Lake bypass project as this is the agreed
project from the Community Capacity Building Fund. The fund balance
will be instrumental in City’'s ability to finance development in the Niven
Lake residential subdivision and the Engle Business District.

During 2009-2011, the Fund will continue to focus on planning and
development of Niven Lake Phase VIl & VIIl and Engle Business District.
Engineering, development and marketing of Niven Lake Phase VII has
been completed. A ballot draw for lots was conducted in October 2008
and only 3 lots were selected and sold. An additional lot was purchased
subsequent to the ballot draw. The low interest expressed is due to the
recent economic downturn and the lateness of the availability of the lots.
The land fund budget revenues are based on selling 10 lots per year over
the next three years.

The City will complete the design layout of Engle Business District
(Phases | through Ill) for marketing and sale of industrial lots west of the
airport. A key marketing tool to assist in the sale of these lots will be the
completion of the Kam Lake bypass road - a 4 kilometer road between
Highway 3 just north of the golf course and the Kam Lake Industrial Park
at Dehcho Boulevard. Construction of the bypass road, a joint project
between the GNWT’s Department of Transportation and the City, will
commence early in 2009. The City will fund its share of the construction
from the $800,000 allocated from the Community Capacity Building
Fund and from sales of industrial lots in the Engle Business District.

7.000

Land Development Fund

6.000

5.000
4.000
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BUDGET MESSAGE

Solid Waste Management Fund

In 2006, Council approved the new User Pay System and a new Solid
Waste By-law that was implemented effective January 1, 2006. Under
the new system, the Solid Waste Management Fund generates revenues
by charging an $11 solid waste levy for single family residences and
relies on tipping fees collected at the landfill for multi-family (5 units or
more) and commercial/industrial operations, as these groups are
charged for waste hauling and disposal by the waste collection operator.
This system is designed on the user pay principle of the more waste you
produce the more you should pay for disposal, and it encourages
residents and businesses to reduce, recycle and reuse. According to data
collected, the percentage of materials recycled/ diverted increased from
7.5% in 2005 to 11.1% in 2006. This has increased to 16.4% for 2008
and is projected to increase to 17.2% by 2011.

The Solid Waste Management Fund will achieve an accumulated surplus
of $188,000 by the end of 2008. This meets the budget policy
requirements but only because there has been a reduction in the amount

of funding transferred to the Capital Fund. The projection for 2009 is an
accumulated surplus of only $112,000, well below the 10% requirement.

In order to ensure that the Solid Waste Management Fund meets all the
budget policy requirements in the future, Administration is
recommending a rate increase of 5% for each of the next two years for
tipping fees at the landfill and for the solid waste levy. This will ensure
that the Fund meets the budget stabilization requirements by 2011.

Solid Waste Management Fund Balance
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BUDGET MESSAGE

Capital Fund

Capltal Fund’s sources of revenue are as follows:
GNWT Formula Funding $6.5M;
Other government grants $11.6M (including Gas Tax Rebate
Program of $4.3M, MACA Capital Grant of $2.2M, Build Canada
Fund Grant of $4.4M and $500K Municipal Rural Infrastructure
Fund (MRIF);
Property taxes $1.5M; and
User Fees $2.8M

The above revenue will be used to finance capital projects and reserve
funds. The reserve funds, such as the major Community Facility Reserve
and the Mobile Equipment Reserve, are used to set aside funds for major
capital expenditures, and reduce the City’s need to borrow.

As discussed in the 10-Year Financial Plan section of the budget
document, the City has been able to reduce its reliance on long term
debt to fund core capital requirements, such as road rehabilitation. This
practice will reduce the City’s debt servicing costs over the next 10 years
and allow Council to focus on financing issues related to major
community projects. No borrowing is planned to support the capital
projects included in the 2009 Budget.

In 2009 the proposed budget is planning for new capital projects worth
$21.3 million (2008 - $ 17.7 million). The Gas Tax Rebate Program,
Build Canada Fund, Formula Funding and Capital Grants from MACA
have enabled the City to maintain high levels of capital spending.

The new funding sources are a very positive development for the City as
it will help address the infrastructure gap currently estimated at $67.8
million but there is concern with the ability to manage the increase in
capital projects with existing resources. There is also a high level of
concern that the costs for capital projects will increase, given the current
market conditions in western Canada. Another concern is that transfers
of tax revenues from the General Fund have decreased significantly over
the past several years. Budget policy requires that at least 10% of tax
revenues be directed to the Capital Fund each year. This years proposed
transfer of $1.5 million falls $462,000 short of this target.

Summary of Major Capital Projects

Somba K’e Civic Plaza - In 2006, the City commissioned a Master Plan
for the Somba K’e Civic Plaza area. The development is phased over a
three-year period, commencing in 2008 with completion in 2010. The
City is planning to invest $3.2 million in this project which includes a civic
plaza lawn area, general landscaping and green planting, upgrading the
play structure, development of trail system, day use area and
amphitheatre, and installation of a Gerry Murphy commemorative arch.
This project is substantially complete and a final investment of $987,000
will be made in 2009 bringing this project in within budget and
completed one year early.

Yellowknife Smart Growth Redevelopment Plan - The plan will serve to
establish a long term vision for the City’s core areas, primary commercial
districts, and entranceways to the City. By applying Smart Growth
principles the Plan will focus on sustainable integration of four key areas:
transportation, land use, urban design and economic development. It is
expected that this Plan will provide a foundation for the City’s Integrated
Community Sustainability Plan required under the Gas Tax Rebate
agreement.

Community Energy Plan - In 2006, Council adopted the Community
Energy Plan (CEP). In 2007, Council has endorsed on the implementation
strategy recommended by the Community Energy Plan Committee. The
2009 Budget sets aside $500,000 each year to implement the
Community Energy Plan.

Water Reservoir Expansion and Pumphouse Replacement - Over the
next four years, the City will continue to work on the Replacement of
Pumphouse #1 and #2 and the expansion of the water reservoir and
water treatment plant. The City is using the Gas Tax Rebate program and
user fees to finance this project.

(8) THE CITY OF YELLOWKNIFE




BUDGET MESSAGE

Water and Sewer Infrastructure Replacement - The City started its
corrugated metal pipes (CMP) replacement program in 1984 and, based
on planned expenditure levels, the program will be complete by 2016.

Over the next three years, the City is planning for the replacement of CMP
water and sewer mains in the following areas:

Taylor Road Area - specifically, Gitzel Street to Matonabee
Road, including Dakota Court and Albatross Court; Matonabee
Road;

Forrest Drive Area - specifically, Rycon Drive to 54th Street and
Burwash Drive from Forrest Drive to 51A Avenue; and

Frame Lake South Area - specifically, Finlayson Drive from
Dusseault Court to Calder Crescent, Horton Crescent Regrade
and Dagenais Drive.

Equally as important as the underground systems, are the buildings and
equipment that are necessary to supply safe clean water to our
residents. Important projects include the ongoing replacement of pumps
in the City’s pumphouses and liftstations.

Road Rehabilitation - The 2009 Budget is recommending road
rehabilitation over the next three years in the following areas:

Kam Lake Road Phase 1 in 2009.

N’dilo in 2010 and 2011;

50th Street between 49th and 50th avenues in 2009;

50th Street between 51st and 52nd avenues in 2010;

52nd Avenue between 49th and 56th streets; in 2011;
Downtown lanes in 2011;

Old Airport Road between Highway #3 and Borden Drive in 2009
and 2010; and

Drybones Drive in 2011.

Communications Infrastructure Upgrade - The City’s radio system
supports voice radio communications for the Public Safety, Public Works
and Community Services departments. A recent study determined that
current infrastructure has significant shortcomings, in particular the lack
of compliance with National Fire Prevention Associations standards. The
City plans on investing just under $3 million over the next four years to
bring our communications infrastructure up to standard. In the long run
this should also reduce O&M costs. As well, the modernized
infrastructure will be able to support a future 9-1-1 service in the city
and/or territory.

Fleet Management and Other Projects - Fleet management provides an
ongoing preventive maintenance and readiness system. Other capital
projects protect the City’s investment in core assets which include but
are not limited to the swimming pool, arenas, library, trail networks,
pumphouses and liftstations. Equipment upgrades provide the City’'s
workforce with the necessary tools to safely deliver high quality and
efficient programs and services.
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This budget document contains all of the seven funds that the City
operates: the General Fund, the Water and Sewer Fund, the Solid Waste
Management Fund, the Land Development Fund, the Capital Fund, the
Service Connection Failure Assistance Fund and the Reserve Fund.

BASIS OF BUDGETING

Readers and users of governmental budgets and financial statements
are frequently confused by what they see. This confusion stems from the
style of accounting which is required for all government jurisdictions in
order to segregate and account for resources.

The City of Yellowknife develops its revenue and expenditure estimates
contained in the annual budget in a manner that follows generally
accepted accounting principles (GAAP) for local governments. The City
uses the accrual accounting method for recording expenditures and
revenue. The budget is prepared on this basis.

The budget is organized on the basis of Funds. Each Fund is considered
a separate budgetary and accounting entity; municipal resources are
allocated to, and accounted for, in individual Funds based upon the
purposes of carrying on specific activities or attaining certain objectives
in accordance with special regulations, restrictions or limitations.

NEW ACCOUNTING STANDARDS

The Canadian Institute of Chartered Accountants’ (C.I.C.A.) Public Sector
Accounting Board (P.S.A.B.) was created in 1981, after an in-depth
C.I.C.A. research study found dramatic inconsistencies in the way the
federal and provincial governments accounted for and reported their
financial position and results. A study conducted in 1985 for local
governments found similar problems.

In 1989 P.S.A.B. began its local government initiative of recommending
standards of good municipal accounting and financial reporting
practices. As in most provinces and territories, municipalities in the NWT
are not yet required to follow the P.S.A.B. recommendations. Because
the changing financial reports and accounting records can be time
consuming, the recommendations are being adopted slowly throughout
Canada. The City of Yellowknife adopted the P.S.A.B. recommendations
starting with the 2000 budget and 1998 financial statements.

One significant change is the presentation of the City’'s Statement of
Revenue & Expenditures. This statement is now named the Statement of
Financial Activities as it includes more than just revenue and
expenditures. The overall objective of the Statement of Financial
Activities as identified by P.S.A.B. is to ensure that all revenues,
expenditures and changes in fund balances are recorded and reported
on the Statement of Financial Activities.

The Statement of Financial Activities is intended to present an
understandable overview of the results of operations for the municipality
as a whole. Thus, for each financial statement item, the Statement of
Financial Activities would present the total for the municipality. As such,
any interfund transactions would be eliminated.

Reporting all revenues and expenditures on the Statement of Financial
Activities ensures that information is presented about the municipality’s
sources, allocations and uses of financial resources and provides the
user with an indication as to whether revenues were sufficient to meet
expenditures.

CITY FUNDS
The City operates various Funds which are defined as follows:

General This Fund’s activities include all the municipal
services and programs not accounted for in
other funds. These activity costs are recovered
through municipal property taxes, user fees
and other government grants.

This Fund’s activities include all aspects of
acquiring, developing and disposing of
municipal lands including the following:

o the preparation of secondary development
plans and detailed urban designs for
development areas;

e property appraisal, legal survey and
mapping work related to lands for disposal;

e engineering and constructing infrastructure
required in the development area; and

Land Development
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Solid Waste
Management

Water & Sewer

Capital

Reserve

Service Connection
Failure Assistance

o recovering, through sale of public lands, all

direct, indirect and associated costs
related to municipal lands in accordance
with the Land Administration By-law.

Utility infrastructure installed on public rights-
of-way in new subdivisions/development areas
becomes the responsibility of the Water and
Sewer Fund upon final acceptance by the City.
Until that time, it is the responsibility of the
Land Development Fund.

This Fund’s activities include all aspects of
garbage collection, processing and recycling.
This includes landfill operation, baling facility
operation and maintenance, as well as
recycling, sorting and shipping. These direct
and indirect costs are recovered through the
user fees.

This Fund’s activities include all aspects of
establishing, operating and maintaining
buildings, equipment and work related to the
supply and process of potable water; the
distribution of potable water; and the
collection, treatment and disposal of sewage.
These costs are recovered through charges to
service users.

This Fund accounts for capital projects relating
to the delivery of services and programs in all
Operating Funds.

This Fund accounts for the balances and
transfers of reserve funds.

This Fund provides for the repair and
maintenance of water supply and sewage lines
from City mains to the customers’ buildings and
provides assistance to customers.

In order to match all costs associated with a particular Fund (e.g. billing
and collection of revenues), each fund pays an administration fee to the
General Fund. The administration fee for the Water & Sewer Fund is
based on 15% of its revenue and the Solid Waste Management Fund is
based on 10% of its revenue. For the Land Development Fund the
administration fee is based on estimated administrative costs.

ORGANIZATIONAL STRUCTURE

The City’s expenditures and revenues are organized into hierarchical
categories: Departments, Divisions and Programs. To understand the
Budget better, a basic understanding of these terms is required.

Department A department represents the highest level of summarization
used in the City’s financial structure. The function classification
represents a grouping of related operations and programs aimed at
accomplishing a broad goal or rendering a major service. In addition to
Administration, there are five departments in the City’s financial structure
as follows:

Department of Community Services
Department of Corporate Services
Department of Economic Development
Department of Public Safety

Department of Planning and Development
Department of Public Works and Engineering

Division Departments can be further subdivided into divisions which are
usually associated with functioning working groups having more limited
sets of work responsibilities. Their primary purpose is organizational and
budget accountability. An example is the Building Inspections Division of
the Department of Planning and Development.

Program Divisions may be further subdivided into programs (groups of
activities). A program is used to account for a specific public service
performed within a division in the pursuit of individual goals and
objectives. A program is aimed at accomplishing a specific service or
regulatory program for which the City is responsible. An example of a
program would be Capital Planning Activities managed by Public Works &
Engineering Directorate.
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FORMAT OF THE BUDGET DOCUMENT

The budget document is organized in the following manner: Goals and
objectives are set out at the Fund, Department, Division and Program
levels: financial information is provided for the last completed fiscal year,
budgeted current year expenditures, estimated current year expenditures
and the recommended budget amounts for the next three years. The
financial costs are summarized at the object level as well as at the
activity level. In the summary section, financial costs are also presented
by major function and by major object.

DEFINITIONS

To assist readers in understanding the budget document, the following
definitions are provided:

Accrual Basis Accounting A basis of accounting in which transactions are
recognized at the time they are incurred, as opposed to when cash is
received or spent.

Activity The department/division’s effort which contributes to the
achievement of a specific set of program objectives, which is the
smallest unit of the program budget.

Assessed Valuation The valuation set upon real estate and certain
personal property by the Assessor as a basis for levying property taxes.

Budget A plan sets out the City’s goals and objectives for a specific
period of time (fiscal year) and all planned revenues and expenditures for
the budget period. The budget is also a policy document, an operations
guide and a communication device that is written so that all citizens have
an equal opportunity to review the document and understand where their
taxes are being spent.

Capital Assets Assets of significant value and having a useful life of
several years.

Capital Expenditure This category of expenditures includes: land,
buildings, structures, other permanent improvements, computer
hardware and software and equipment. It also includes the costs
necessary to plan, acquire, install or put these items into use. Capital
expenditure should meet the following criteria:

» costshould exceed $5,000;

e has an anticipated useful life of more than three years;

e can be permanently identified as an individual unit of property;

e constitutes a tangible, permanent addition to the value of City
assets;

« does not constitute repair or maintenance;

e is not readily susceptible to loss.

Capital Lease A capital lease is one which, from the point of view of the
lessee, transfers substantially all the benefits and risks incident to
ownership of property to the lessee. The lessee should account for a
capital lease as an asset and an obligation (debt).

Consumer Price Index (CPl) A statistical description of price levels
provided by Statistics Canada. The index is used as a measure of the
increase in the cost of living (i.e. economic inflation).

Debt Service The cost of paying principle and interest on borrowed
money according to a predetermined schedule.

Deficit The excess of an entity’s liabilities over its assets or excess of
expenditures over revenues during a single accounting period.

Environmental Services A function encompassing all activities relating to
Solid Waste Management, Mosquito Abatement and other related
activities.

Evergreen Policy - In conjunction with the Information Technology
Strategic Plan, a policy whereby 25% of the City’s computer workstations
are replaced annually.
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Expenditure Charges incurred (whether paid immediately or unpaid) for
operations, maintenance, debt servicing, acquiring an asset, service or
settling a loss.

Fiscal Policy A government’s policies with respect to revenues, spending
and debt management as these relate to government services, programs
and capital investment. Fiscal policy provides an agreed-upon set of
principles for the planning and programming of government budgets and
their funding.

Fiscal Year A twelve-month period designated as the operating year for
accounting and budgeting purposes in an organization. The City’s fiscal
year is based on the calendar year.

Formula Funding Block of grant funding received from the Government
of the Northwest Territories for capital or operation and maintenance
purposes. The funding is allocated to capital projects or operations based
on City Council’s discretion.

Full-time Equivalent Position (FTE) A part-time position converted to the
decimal equivalent of a full-time position based on 52 weeks per year.
For example, a casual secretary who works three weeks full-time would
be equivalent to .06 of a full-time position.

Function A group of related activities aimed at accomplishing a major
service or regulatory program for which a government is responsible (e.g.
public safety).

Fund A fiscal entity with revenues and expenditures which are
segregated for purposes of carrying out a specific service or activity.

Fund Balance The cumulative total of fund revenue, expenditures, debt
proceeds, debt repayment and interfund transfers.

Gas Tax Rebate This is the funding provided by Government of Canada
as part of the New Deal for Cities and Communities. This federal initiative
is based on a long-term vision of sustainability for Canadian cities and
communities, including four interdependent dimensions: economic,
environmental, social and cultural. The program is intended to achieve
results leading to cleaner air, cleaner water and reduced greenhouse gas

emissions. City uses this funding to finance various projects that work
towards these goals.

Generally Accepted Accounting Principles (GAAP) Uniform minimum
standards for financial accounting and recording, encompassing the
conventions, rules and procedures that define accepted accounting
principles.

Infrastructure The physical assets of a government (e.g. streets, water
and sewer system, public buildings, parks, etc.).

Levy Tax imposed for the support of government activities.

Mill The property tax rate which is based on the valuation of property. A
tax rate of one mill produces one dollar of taxes on each $1,000 of
assessed property valuation.

Object of Expenditure An expenditure classification, referring to the
lowest an most detailed level of classification (E.G. office, labour, and
operations and maintenance).

Program A group of related activities performed by one of more
organizational units for the purpose of accomplishing a function for
which the government is responsible.

Reserve An account used either to set aside budgeted revenues that
are not required for expenditure in the current budget year or to earmark
revenues for a specific future purpose.

User Charge The payment of a fee for direct receipt of a public service
by the party who benefits from the service.
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ABBREVIATIONS
Avg. Average
CCBF Community Capacity Building Fund

CTV Act The Cities, Towns and Villages Act. The GNWT legislation which
governs municipalities

GNWT The Government of the Northwest Territories
IVR Interactive Voice Response

GFOA Government Finance Officers Association of the United States and
Canada

MACA The Department of Municipal and Community Affairs. The GNWT
department responsible for enforcing legislation dealing with
municipalities

MCF Reserve Major Community Facility Reserve

MER Reserve Mobile Equipment Replacement Reserve

PATA  Property Assessment and Taxation Act. The GNWT legislation
which governs the City’s authority to assess and tax

PP&B Committee Priorities, Policies and Budget Committee

PSAB  Public Sector Accounting Board of the Canadian Institute of
Chartered Accountants

PY Person Year

RWED Department of Resources, Wildlife and Economic Development.
Effective April 1, 2005, this department was eliminated and two new
departments created: Environment and Natural Resources (ENR) and
Industry, Tourism and Investment (ITl)

UPS Uninterrupted Power Supply

Budget Process

A budget is a plan that helps Council and Administration decide how
much money will be needed to provide programs and services. A good
prediction of the total amount needed can be arrived at by building the
budget total from small pieces.

The budget process provides medium term direction identified and
quantified by Council and Administration. The budget process reflects
goals, objectives and priorities of the municipality and focuses on the
current year’s operating and maintenance costs, the following three-year
operations and maintenance planning, and the following three-year
capital planning.

Council establishes civic policies that determine levels of services.
Administration reflects these policies as it establishes operations and
maintenance services and capital projects. These goals are revised
throughout the budget process and revisions occur in evaluating and
prioritizing each program and project. Throughout the Budget Document,
each Department/Division will be detailing its goals and objectives as
defined below:

A policy is a plan, course of action or guiding principle designed to set
parameters for decisions and actions.

A goal is a long-term, attainable target for an organization - its vision of
the future.

An objective is a specific, measurable and observable result of an
organization’s activity which advances the organization towards its goal.

Council, at the beginning of a new term, adopts three-year goals,
objectives and priorities. Administration, under the direction of the City
Administrator, is responsible for ensuring that Departmental goals and
objectives meet Council’'s adopted goals and objectives. Administration
establishes any guidelines considered necessary and specifically ensures
that the City’s financial and budget policies are adhered to. The schedule
and approach to budget development is approved by Council and directed
by the City Administrator.
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The legal budgetary (expenditure) control in the City of Yellowknife is
maintained at the Fund level. Council approves a budget for all Funds
which are consolidated into an annual municipal budget for all Funds.
Council, by resolution, must adopt an annual budget before a fiscal year
begins.

Since 2002 the City has adopted a three-year budget. Council formally
adopts the first-year budget and adopts the second and third-year budgets
in principle. Prior to City Council adopting the second and third-year
budgets, Administration brings forward a report which will include: for
capital projects, any variances between recommended projects or changes
in financing and outline the reasons for them; for operating programs and
services, any significant variances in expenditures and revenues and the
reasons for them.

This budget review process takes six months of analysis by staff and
Council. The first step involves conducting a Citizen Survey. The survey
provides information to Council on resident concerns, needs and priorities.
Council then sets (or reviews, as in the case of the second and third year of
the budget) its goals and objectives for the next three years. Next,
administration sets its goals and objectives to meet Council’s adopted
establishment of the baseline budget required to carry existing programs
into the next year. At this time, the City advertises for written submissions
by the public. The second step in analysis involves the development of
issues impacting the next year and beyond and their prioritization by
Council. Once the baseline operations have been reviewed and adjusted,
based on administrative policy, program expansion and capital projects are
included after confirmation of sufficient financial resources.

After the preliminary budget document is reviewed and submitted to
Council by Administration, Council spends approximately three weeks
reviewing it. Also at this time, the budget document is available to the
public. The PP&B Committee is a public forum where the public can make
submissions regarding the proposed budget. The PP&B Committee then
debates and makes recommendations regarding the budget to Council. A
special Council meeting is usually held two to three weeks later to adopt
the budget. This special Council meeting is also open to the public, and
public submissions can still be made. Council, by resolution, then adopts
the budget at the special meeting.

BUDGETING & SPENDING CONTROL SYSTEM

Budgets are separated into Operations & Maintenance (0&M) budgets and
Capital budgets. O&M budgets are the responsibility of Managers at the
Division level, Directors at the Department level and the City Administrator
at the total Fund level. Council delegates to the City Administrator the
responsibility for the management and administration of all capital projects
as approved in the Capital budgets.

Where it becomes necessary to effect budget changes or adjustments, the
authority to transfer budget allocations rests with the City Administrator as
long as the bottom line of the Fund does not change from what was
approved by Council and the adjustment does not include a cut or change
in a program or service. Any change must be fully documented giving
reasons for the adjustment and submitted to Council for information
purposes. Any adjustment which changes the bottom line of a Fund, or
where levels of service are reduced or increased, must be approved by
Council.

ASSUMPTIONS

The 10-Year Financial Plan and this Three-Year Operating Budget reflect the
required revenues and expenditures to maintain existing programs and
services and to meet Council’s goals and objectives as currently adopted. It
also documents the progress that the City has made in attaining its
financial goals and provides a clear path to a successful financial future.

Crucial to any forecasting are the key assumptions used in preparing this
document. Projecting the future, whether three years or ten years, is often
seen as valueless. However, using sound, practical financial policies
coupled with solid assumptions, a long-term forecast can be a very useful
tool.

KEY ASSUMPTIONS

¢ The projected population figures are based on the GNWT’s Bureau of
Statistics population projections.

e For 2010 and 2011, property tax revenue was calculated using
management’s best estimation of construction during these periods.

e Operation and maintenance expenditures for 2010 and 2011 are
based on management’s current estimation of costs needed to provide
the same level of services. The 10-Year Financial Plan has costs
increasing proportionately to population increase in 2011 and years
thereafter.
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2008 Corporate Planning & Budget Review Calendar

Departments Corporate PP&B and

Action & Divisions Leadership Team Council Citizens
Strategic Planning
1. Legal Matters Update (in camera) February 27 March 10
2. Establish Council’'s Goals & Objectives 2007 - 2009 January 20 February 5 February 6
3. Council Review of the draft of the 2008 Citizen Survey February 29 March 10
4 Department Action Plans/Performance Planning & Review March 9

(PP&R)
5. 2008 Citizen Survey Conducted April 3-13
6. Report on Results of the 2008 Citizen Survey May 7 May12 May 12
Budget
7. Review of the 2008 Corporate Planning and Budget Review February 13 February 18

Calendar for 2009-2011 Budget
8. Review and Distribution of Budget Guide to Department May 2

Heads

9. External consultation with interested stakeholders on the
2009 Budget as set out in the 2008-2010 Budget Document.
Objective to encourage public input for 2009 — 2011 Budget.

Week of May 5

10. Overview at PP&B on the 2009 Budget as set out in the 2008- May 5
2010 Budget Document.
11. Advertise to solicit input from general public for 2009 -2011 May 9 Advertise
Budget June 2 Submissions
12. Input from Council for 2009 — 2011 Budget June 16

13. Departments submit O&M and Capital budgets including
Capital write ups (word and excel formats)

September 5

14. First review of 2009 - 2011 O&M Budget by Fund

September 18

15. First review of 2009 — 2011 Capital Budget including capital
write ups

September 19

16. Departments submit revisions resulting from 1st review of
O&M and Capital Budgets

September 26

17. Departments submit budget highlights, goals & objectives,
performance indicators

September 26

18. Second review of 2009 — 2011 O&M and Capital Budgets,
and budget highlights, goals and objectives and performance
indicators (excel and word format)

October 9

19. Departments submit final revisions of O&M and Capital
Budget sections in Publisher format

October 16

20. Final review of the Budget for 2009 — 2011 (Publisher format)

October 30

21. Presentation of Budget and Challenges to PP&B and provide
a copy of Draft 2009 — 2011 Budget to Council (in binder)

November 10

22. External consultation with interested stakeholders on the draft
2009- 2011 Budget

November 17

23. Release of the draft 2009 — 2011 Budget to the Public

November 17

24. Special Council Meeting to hear public presentations on the
draft 2009 - 2011 Budget

December 1

December 1

25. Review of draft 2009 — 2011 Budget at Special PP&B
Committee

December 9 & 10

December 9 & 10

26. Adoption of the 2009 — 2011 Budget at the Special Council
Meeting

December 15
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2008 Corporate Planning & Budget Review Calendar (cont’d)

Departments Corporate PP&B and
Action & Divisions Leadership Team Council Citizens
Financial Statements
1. Draft Financial Statements March 7
2. Review of the Audited Financial Statements April 30
3. Adoption of the Audited Financial Statements May 5
4. Preparation of the Draft Annual Report May 21
5. Distribution of the Annual Report June 23
Board of Revision
6. Assessment Appeal Deadline February 21
7. Appeal Hearings April 3& 4
Variance Reports
8. Preparation of O&M and Capital Variance Reports July 16
October 15

9. Review of O&M and Capital Variance Reports by Audit July 24

Committee October 23
10. Distribution of O&M and Capital Progress/Variance Reports July 25

October 24
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GFOA
1. Recommended Budget Policies

Purpose: To establish a guide for budgeting practices.

Policy: The recommended budget practices of the
Government Finance Officers Association (GFOA)
shall be used as a guide for the City budget
practices. The budget shall report if the City has
instituted or plans to institute each practice.

Adopted: September 25, 2000/Implemented November 2000

COMMUNITY ASSESSMENT
2. Stakeholder Concerns

Purpose: To direct the limited resources of the City in a
manner consistent with the concerns, needs and
priorities of stakeholders of the City.

Policy: The City shall take the steps necessary to identify the
top concerns, needs and priorities of stakeholders.
The concerns and needs shall be determined by
research including interviews, meetings, surveys,
public submissions and other mechanisms.

Adopted: September 25, 2000/Implemented April 2001

3. Community Profile

Purpose: To ensure the City adequately understands the
issues and trends affecting the community so that
Council can establish the most appropriate goals.

Policy: The City shall prepare annually a report of issues and
trends as a basis for formulating Council goals.
Council shall ensure that the report is reasonable,
complete and included in the budget.

Adopted: September 25, 2000/Implemented April 2001

INTERNAL ASSESSMENT
4. Program Assessments
Purpose: To identify and assess programs provided by the City,

Policy:

Adopted:

their intended purpose, and factors that could affect
their provision in the future.

For each City program, the budget shall describe the
purpose, beneficiaries and needs served, success in
achieving goals, and the issues, challenges and
opportunities affecting their provision in the future.
The City shall establish a five-year schedule to review
specific programs as identified by Council.

September 25, 2000/Implemented April 2001

5. Capital Asset Assessment

Purpose:

Policy:

Adopted:

To identify and assess the City’'s capital assets,
including the condition of the assets and factors that
could affect the need for or ability to maintain the
assets in the future.

Council shall establish standards for the acceptable
condition of capital assets.

An inventory of capital assets shall be maintained
that describes the condition of the assets, deferred
maintenance and needed improvements.

Management shall report on the need for and
condition of the capital assets. The report shall
discuss community needs and priorities, deferred
maintenance, funding issues, changes in technology
and other factors considered relevant. Council shall
ensure that the report is reasonable, complete and
included in the budget.

September 25, 2000/Implemented April 2001
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6. Management Systems Assessment

Purpose:

To identify and analyze the City’'s organization and
management systems, including system strengths
and weaknesses and factors that could affect these
systems in the future.

Policy: The City shall prepare annually a report of the City
organization and management system. The City shall
establish a five-year schedule to review specific
aspects of the City organization and management
system as identified by Council.

Adopted: September 25, 2000/Implemented April 2001

BUDGET GOALS
7. Council’s Budget Goals

Purpose: To define the priorities and preferred future state of
the community as a basis for making resource
allocation decisions during the budget process.

Policy: Council shall adopt three-year budget goals at the

start of each Council term and review budget goals
annually.

Council shall adopt budget goals that:

1. reflect stakeholder concerns, needs and
priorities;

2. reflect the community’s economic, social and
environmental conditions, challenges and
opportunities;

3. are sufficiently specific to help define the
programs to be emphasized and make difficult
resource allocation decisions in the budget
process; and

4, are prioritized.

Adopted:

Council shall ensure that budget goals are widely
disseminated and reviewed with stakeholders on an
ongoing basis.

September 25, 2000/Implemented May 2001

FINANCIAL POLICIES

8.

Stabilization Funds

Purpose:

Policy:

To maintain an adequate level of financial resources
to protect against reducing service levels or raising
taxes and fees because of temporary revenue
shortfalls or unpredicted one-time expenditures.

Council shall establish and maintain fund balances
as follows:

1. General Fund, Solid Waste Management Fund
and Water & Sewer Fund: no less than 10%
and no more than 15% of budgeted
expenditures;

2. Land Development Fund: no less than nil;

3. Service Connection Failure Assistance Fund: no
less than nil;

4., Capital Fund: no less than nil; and

5. Reserve Fund: amounts sufficient to fund
expenditures in accordance with the Capital
Improvement Plan

Fund balances may be used at Council’s discretion
for emergencies, unanticipated economic downturns,
and one-time opportunities. If feasible, minimum
fund balances shall be restored in the following year
and, certainly, within five years of use.
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Adopted:

The budget shall include a five-year plan to attain
minimum fund balances by December 31, 2008 and
thereafter maintain minimum fund balances.

June 27, 2005

Fees and Charges

Purpose:

Policy:

Adopted:

To identify the Cost of Service and portion of costs
recovered from fees for each program.

To allow for a better understanding of the Cost of
Service and to consider the appropriateness of
established fees.

The budget shall identify:

1. the Cost of Service and the amount recovered
from fees for each program; and

2. the policy for each program regarding the

recovery of Cost of Service.

Fees shall be established to recover 100% of Cost of
Service unless Council clearly sets fees using a
different basis.

Fees required to recover Cost of Service may be
reduced by government transfers allocated to the
program.

September 25, 2000/Implemented November 2001

10.

Debt Issuance and Management

Purpose:

Policy

To ensure that debt is issued and managed
prudently in order to maintain a sound fiscal
position.

Long-term debt may be issued to finance capital
acquisitions, finance land development and
refinance existing long-term debt. Long-term debt
may not be issued to finance operating costs.

The maximum term of any debt, except debt for land
development, shall be the useful life of the asset to a
maximum of 25 years. The maximum term for debt
for land development shall be 10 years.

Debt limits shall be as follows:
1.  the total amount of outstanding debt shall not

exceed 5% of the total current assessed value
of all property in which taxes or grants are paid;

2. temporary borrowing shall not exceed $10

million; and

3. total annual debt servicing costs shall not

exceed 10% of the net amount of total revenue
less government transfers. Grants-in-lieu of
taxes shall not be considered government
transfers.

All new debt issued, including temporary borrowing,
long-term borrowing, capital leases and other forms
of debt, shall be approved by by-law and issued in
accordance with the standard purchasing policies of
the City.

Debt to be repaid using collections of unpredictable
revenue, such as land sales, shall be supported by a
cash flow projection that demonstrates that
collections of unpredictable revenue will be sufficient
to make principal and interest payments.
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Adopted:

The projection shall be prepared in accordance with
GAAP and use assumptions that reflect the most
probable set of economic conditions and planned
courses of action. The projection shall use
conservative estimates and, as much as possible, be
supported by and reference third party analysis and
information.

The importance of matching the timing of debt
proceeds to expenditures and of debt servicing to
revenue shall be considered less important than the
ability to service the debt and minimize the net
present value of cash flows. The factors to be used
to determine the date of issue and the structure of
debt are:

1. the future availability of cash to service the
debt; and

2.  minimizing the net present value of all cash

flows affected by financing, including interest
revenue, temporary borrowing and all long-term
debt.

The City may issue debt in the fiscal year
immediately subsequent to the fiscal year in which
the capital asset is acquired, if the financial benefit
is clearly demonstrated.

The budget shall include a plan to comply with the
prescribed debt limits by December 31, 2005 and
thereafter maintain the prescribed debt limits.

September 25, 2000/Implemented November 2001

11. Debt Level and Capacity

Purpose:

To ensure that outstanding and planned debt levels
do not exceed an amount that can be supported by
the existing and projected tax and revenue base.

12.

Policy:

Adopted:

The budget shall include an analysis of debt capacity
with the following information:

1.  statutory limitations;
2. evaluation of trends in the City’s financial
performance including availability and reliability

of net revenues expected to service debt;

3. disclosure of five-year projections of measures
relevant to determining debt capacity.

The budget shall include an analysis of capital
improvement options using the following financing
alternatives:

1. debt as required by capital improvement plans;

2. maximum allowed levels of outstanding debt
and annual debt servicing; and

3. no new debt.

September 25, 2000/Implemented November 2001

One-Time Revenues

Purpose:

Policy:

To limit the use of one-time revenues for ongoing
expenditures.

One-time revenues and their use shall be clearly
identified in the budget. One-time revenues shall
include amounts exceeding $50,000 from infrequent
sale of capital assets, infrequent revenue from land
development and non-recurring grants. One-time
revenues may be available for more than one year,
but are expected to be non-recurring.
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13.

Adopted:

One-time revenues may be used only to increase
fund balances, decrease debt or for non-recurring
expenditures such as capital acquisitions, one-time
projects, and grants. The budget shall disclose
estimated future operating costs and commitments,
if any, from non-recurring expenditures.

September 25, 2000/Implemented November, 2001

Unpredictable Revenues

Purpose:

Policy:

Adopted:

To consider how significant variation in revenue will
affect the City’s financial outlook and ability to
operate programs in the current and future budget
periods.

The budget shall identify each unpredictable revenue
source. Unpredictable revenue sources are those
revenues with a more than normal risk of varying
from budget by more than $50,000. The collection of
revenue shall be considered when determining
whether revenue is unpredictable.

The budget amount for each unpredictable revenue
source shall be the City’s best estimate at the time of
the budget. The budget shall include a range of
possible revenue amounts including a conservative
estimate and optimistic estimate.

For each unpredictable revenue source, the budget
shall identify those aspects of the revenue source
that makes the revenue unpredictable. Most
importantly, the budget shall identify the expected or
normal degree of volatility of the revenue source.

Council shall set out in the budget a set of tentative
actions to be taken if one or more sources generate
revenues substantially higher or lower than
projected.

September 25, 2000/Implemented November, 2001

14.

15.

Balancing the Budget

Purpose:

Policy:

Adopted:

To balance the budget under normal circumstances
and provide for disclosure when a deviation from a
balanced budget occurs.

The budget shall be balanced except when
reasonably unforeseeable circumstances occur.
Examples of unforeseeable circumstances include
sudden and severed fluctuations in revenue, major
emergency expenditures and significant changes in
the value of assets.

The budget shall be considered balanced if:

1. fund balances are within the minimum and
maximum limits prescribed in the policy on
Stabilization Funds; or

2.  the change in balance of each fund meets or

exceeds the plan to establish minimum fund
balances as prescribed in the policy on
Stabilization Funds.

The budget shall disclose whether the budget is
balanced. If the budget is not balanced, the budget
shall disclose the reasons for not balancing the
budget.

The change in balance of each fund shall be
determined in accordance with generally accepted
accounting principles for local governments and the
Financial Administration By-law.

September 25, 2000/Implemented November, 2001

Revenue Diversification

Purpose:

Policy:

To ensure the City has diverse revenue sources.

The City shall identify existing potential sources of
revenue greater than $100,000 and consider
options to enhance the diversity of revenue sources.
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The City shall examine sources of revenue to

determine:

1. the sensitivity of the amount of revenue to
changes in rates;

2. the fairness of the tax or fee; and

3. administrative aspects of the revenue source.

Adopted: September 25, 2000/Implemented November, 2001

16. Contingency Planning

Purpose: To establish a financial plan to assist the City to take
timely action and aid in the overall management of
emergencies and unexpected events.

Policy: The budget shall disclose the amount, sources and
availability of funds that could be directed to the
costs of emergencies, natural disasters or other
unexpected events.

The budget shall disclose a general financial plan to
restore the financial position of the City.

Adopted: September 25, 2000/Implemented November, 2001

POLICIES AND PLANS

17. Program Design

Purpose: To guide program design by developing and adopting
policies and plans necessary to implement Budget
Goals.

Policy: Council shall provide direction on how to achieve
Budget Goals by adopting City-wide policies and
plans to guide the design of specific programs.

18.

Adopted:

The policies and plans shall be sufficiently specific to
provide adequate guidance for programs design.

The policies and plans shall consider the
assessment of the community, the internal
assessment, Council’'s Budget Goals, and the
financial policies.

The policies and plans shall include service delivery
issues, performance standards, time frames from
achievement of goals and other guidance considered
beneficial to design programs.

September 25, 2000/Implemented November, 2001

Capital Asset Management

Purpose:

Policy:

To guide capital asset management by adopting
policies and plans for capital asset acquisition,
maintenance, replacement and retirement.

Council shall consider the Capital Assets Assessment
and Council’s Budget Goals when adopting policies
on capital asset management.

Council shall adopt annually five- and twenty-year
capital improvement plans. Council shall consider
whether the planned level of capital expenditures is
adequate to maintain the standards set for capital
assets. Council shall not unduly defer capital
expenditures.

Council shall provide adequate Capital fund revenue
by including, at least:

1. Al block funding, except block funding
allocated to the Land Development Fund. Block
funding shall not be allocated or transferred to
the General Fund, the Water & Sewer Fund or
the Solid Waste Management Fund;
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Adopted:

2. Equal to the greater of

a) All municipal taxes from mining that
are collected or considered collectable,
plus 10% of non-mining taxation
revenue. Non-mining taxation
revenues equals non-mining municipal
taxes, net of discounts and
exemptions, plus all grants-in-lieu; or

b) Debt Servicing Costs on long-term debt
(excluding land related debt servicing
costs)

3.  30% of water and sewer revenue;
4.  10% of solid waste management revenue; and
5.  Local improvement charges.

Infrastructure and land not for resale shall be funded
by capital revenue and/or debt and not by reserves.
Capital assets other than infrastructure and land not
for resale shall be funded by reserves.

The City shall set aside in reserves the amount
necessary to replace capital assets:

1. if the life of the asset is no more than 20 years,
over the remaining life of the asset; or

2. if the life of the asset is more than 20 years,
over the last 20 years of the life of the asset or the
remaining life of the asset, if less.

The City shall set aside in reserves the amount
necessary to acquire new capital assets over the
period available once Council approves the plan to
acquire the new asset.

June 27, 2005

19.

20.

Budget Type, Presentation and Time Period of the Budget

Purpose:

Policy:

Adopted:

The type of budget, time period covered and the
manner of presenting materials in the budget
document have a significant practical impact on the
City’s approach to planning, control and overall
management of its programs, services, and finances
and on the quality of information provided to
stakeholders.

The Cities, Towns and Villages Act states that an
annual budget must be adopted by Council prior to
the end of the fiscal year: therefore the City of
Yellowknife will prepare a three-year rolling budget
document which meets the criteria of the GFOA’s
Budget Presentation Award Program on the basis of
program/line item combination (which is currently
being used) and the second- and third-year budgets
shall be adopted in principle in the first year and
then adopted individually each year thereafter.

June 25, 2001

Amending the Budget

Purpose:

Policy:

Adopted:

The City recognizes that many factors, extraordinary
or not, such as changes in Council's goals and
objectives, collective bargaining agreements,
performance measurements and economic stability,
may impact the City’s financial position on an annual
basis.

Prior to City Council adopting the second- and third-
year budgets, Administration will prepare a summary
of significant changes and events that have occurred
which may impact on second- and third-year budgets
and will provide proposed revisions to the adopted
budget in principle.

June 25, 2001
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21. Performance Measures - Financial Condition

Purpose: To monitor and evaluate the financial condition of
the City.

Policy: The financial health of the City is critical to its ability
to meet the needs of its stakeholders.

Financial condition should be evaluated to identify
potential problems and any changes that may be
needed to improve performance over both the short-
and long-terms.

Financial indicator measures are developed to
monitor financial conditions and achievement of
explicitly set financial goals.

Adopted: March 24, 2003

22. Performance Measures - Capital Program Implementation

Purpose: To monitor, measure and evaluate capital program
implementation.

Policy: The status of significant capital projects will be
monitored to ensure progress as planned, problems
(such as delays in key milestones and cost overruns)
are identified early enough to take corrective action,
funds are available when needed, and legal
requirements are met.

Adopted: March 24, 2003

23. Performance Measures - Budgetary Performance

Purpose: To guide program design by developing and adopting
policies and plans necessary to implement budget
goals.

Policy: Regular monitoring of budgetary performance
provides an early warning of potential problems and

24,

Adopted:

gives decision makers time to consider actions that
may be needed if major deviations in budget-to-
actual results become evident. It is also an essential
input in demonstrating accountability.

Budget-to-actual or budget-to-projected actual
comparisons of revenues, expenditures, cash flows,
and fund balances should be reviewed periodically
during the budget period year. Staffing levels should
also be monitored. Comparisons for, at minimum,
the current year should be included in the budget
document and be generally available to stakeholders
during discussions related to budget preparation and
adoption.

March 24, 2003

Performance Measures - External Factors

Purpose:

Policy:

To monitor, measure and evaluate external factors
that may affect budget and financial performance,
and achievement of goals.

Factors outside the City’s control such as the
national or territorial economy, demographic
changes, statutory changes, mandates, and weather
may affect achievement of stated goals. Monitoring
these factors helps the City evaluate and respond to
the effect of these external influences on goals,
programs and financial plans.

External factors likely to impact achievement of goals
should be identified and monitored regularly.
Results of the analysis should be factored into the
assessment of program and financial performance,
and considered when making adjustments to these
programs. Trends and significant issues may be
described in reports to stakeholders discussing
program, budget, and financial performance.
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25.

26.

Adopted:

An assessment of external factors will be reported on
in summary form and available to stakeholders. The
Economic Outlook report should include, but not be
limited to: population projections, employment
statistics, Consumer Price Index, new construction
values, housing starts, and Gross Domestic Product.

March 24, 2003

Performance Measures - Stakeholder Satisfaction

Purpose:

Policy:

Adopted:

To monitor and evaluate stakeholder satisfaction
with programs and services.

The main contact with a government for many
stakeholders is through the programs and services it
provides. It is important for the City to be aware of
and respond to stakeholder perceptions of these
programs and services. Stakeholder perceptions of
the quality of public services is an important factor in
their overall perception of the City and their level of
confidence in the City’s decision making.

The City will use a variety of ways to access
stakeholder satisfaction, including public forums or
hearings, focus groups, and surveys. At least
biennially, the City will conduct a Citizen Survey
which formally assesses satisfaction with programs
and services. The Citizen Survey, and any other
source or input, will be reported upon using the
appropriate technology, and be available to all
stakeholders.

March 24, 2003

Performance Measures - Program Performance

Purpose:

To monitor, measure, and evaluate the performance
of programs and services the City provides.

27.

Policy:

Adopted:

Government functions, programs, and activities
should be periodically reviewed to determine
whether they are accomplishing the intended goals
and objectives.

Performance measures, including efficiency and
effectiveness measures, should be presented in
basic budget material, including the operating
budget document, and should be available to
stakeholders. Performance measures should be
reported using actual data, where possible. At least
some of the measures should document progress
toward achievement of previously developed goals
and objectives. More formal reviews, and
documentation of these reviews, should be carried
out as part of the overall planning, decision making
and budget process.

March 24, 2004

Administration Fees

Purpose:

Policy:

Adopted:

To set administration fees for interfund transfers to
the General Fund

Council shall transfer to the General Fund an
administration fee of:

1. 15% of revenue from the Water and Sewer
Fund;

2. 10% of revenue from the Solid Waste
Management Fund;

3. a minimum of $100,000 from the Land

Development Fund subject to achieving the
minimum fund balances set out in the
Stabilization Funds policy.

June 27, 2005
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Mayor Gordon Van Tighem
Councillor Lydia Bardak
Councillor Bob Brooks
Councillor Paul Falvo

Councillor Mark Heyck
Councillor Kevin Kennedy
Councillor Dave McCann
Councillor Shelagh Montgomery
Councillor David Wind

City Administrator

Director of Corporate Services

Director of Economic Development
Director of Public Works & Engineering
Director of Community Services
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Director of Planning & Development

MacKay LLP

TD Canada Trust

McLennan Ross

Max Hall

Carl Bird

Peter Neugebauer
Dennis Kefalas
Grant White
Dennis Marchiori
Jeffrey Humble
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Yellowknife

Yellowknife is located on the west shore of Yellowknife Bay, which is on
the North Arm of Great Slave Lake. It is 966 air kilometres and 1,513
road kilometres north of Edmonton. Yellowknife has three major
airlines in operation, with daily flights to Edmonton and Calgary and
bus service to Edmonton.

Morthern Frontier Region

I.LOWKNIFE

NORTHWEST
TERRITORIES

... A Success Story

In contrast to other Canadian capitals, Yellowknife is a relatively young
city. In 1940, it only had 1,000 residents. In 1961, prior to the
movement of the territorial government to Yellowknife, the population
had grown to 3,141. By 1971, the population was 5,867, and by
2007, the NWT Bureau of Statistics estimated that our population was
19,155, with a projected growth to 20,868 by 2012.

Yellowknife is a city of youth, energy, excitement and adventure, with a
fascinating past and a brilliant future. Yellowknife is the largest urban
centre in the Northwest Territories and home to almost half the
population. Our growth can be defined by three settlement periods:

Gold - 1933-38 and 1944-48
Government - 1967
Diamonds - 1998

... the Gold

Although the Dene lived and travelled throughout the North Slave
region for thousands of years prior to the first contact with Europeans,
our modern era of development began in the early 1930s when Johnny
Baker and Herb Dixon discovered gold on the Yellowknife River. By
1935, enough gold had been discovered to prompt serious work and
Yellowknife became a boom town. Con Mine became the first gold
producer in the Northwest Territories when the first brick was poured
on September 5, 1938. The second gold rush occurred after new gold
deposits were discovered on the “Giant” property in 1944. Production
from the Giant Mine began in 1948.

Gold production in Yellowknife continued until 2004. This marked the
end of the gold era in Yellowknife - at least for the time being.
Between 1934 and 2003, Yellowknife-based mines produced and
exported gold valued at more than $8.2 billion at today’s prices.
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... the Government

Yellowknife became a municipal district in 1953, at which time its first
mayor was elected and, in 1967, it became the administrative
headquarters and was made capital of the Northwest Territories. On
January 1, 1970, Yellowknife was incorporated as a city. A few years ago
we adopted the knife icon to acknowledge gold mining as the city’s
foundation. The knife replicates a copper powder knife used by the
suppliers of dynamite to the mining industry to open powder cases as
steel knives could cause sparks.

Except for a few periods when government cutbacks aligned
expenditures with fiscal realities, the government sector experienced
continuous growth until 1999, when the Northwest Territories divided
and jobs were transferred to Nunavut. Most of the lost public service
jobs have since been recovered and government remains the largest
employer in Yellowknife.

Municipal Government - The Government of the Northwest Territories
delegates power to the municipality through legislative acts and
regulations. The City of Yellowknife’'s Council is comprised of the Mayor
and eight Councillors. Municipal elections are held every three years. The
last election was held October 16, 2006.

Territorial Government - The Northwest Territories is one of only two
federal, provincial and territorial jurisdictions in Canada that operate
under a consensus system of government, as opposed to the more
familiar system of party politics. Members of the Legislative Assembly
(MLAs) are elected as independents within their constituencies.
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... the Diamonds

The discovery of diamonds in the Northwest Territories in 1991, and
completion of the Ekati Mine in 1998, marked the beginning of the third
settlement period. Diavik, our second diamond mine in the Northwest
Territories, went into production in 2003. The Snap Lake Mine, the
NWT’'s third diamond mine, began production in 2007. Our fourth
diamond mine, Gahcho Kue, is involved in the permitting phase and, if
successful in obtaining the necessary approvals and permits, production
is estimated to begin in 2011.

By 2001, Yellowknife was no longer the remote frontier town that it was
when the government moved north in 1967. Today’s mining companies
are environmentally responsible and must adhere to strict legislation and
policies that ensure that the environment is preserved and that
remediation occurs after the natural resources have been mined.

The success of our natural-resource based economy has translated into
more jobs and higher wages. In 2006, the average family income in
Yellowknife was $124,200. The city’s unemployment rate in 2006 was
5.7%.

In 2004, a Statistics Canada survey of employees identified 1,068 mine
employees living in Yellowknife, with total direct and indirect mine
employment estimated at close to 1,600 persons.

With the Snap Lake Diamond Mine now in production, the Northwest
Territories is producing 15% of the world’s diamonds by value.

... the Success

From a rough and ready mining outpost at the edge of the Arctic, to our
current cosmopolitan city, Yellowknife offers unrivalled opportunities for
quality family living, outdoor adventure, employment options and
business development. As diamond and oil and gas activities in and
around Yellowknife continue to grow, so too does our city and the hopes
and fortunes of those who live here. We have clearly realized the vision
of the Dogrib people, the original inhabitants of this area, who refer to
Yellowknife as Somba K’e, meaning “money place” or “place of wealth”.

With leaders who are committed to developmental values that recognize
the connection between economic growth and quality of life, we can look
forward to a brilliant future in the Diamond Capital of North America™!
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YELLOWKNIFE - STATISTICAL PROFILE

Largest Private Municipal & School Property Taxpayers for 2008

2007 2008 Percent of
($000s) ($000s) 2008 Total

Northern Property REIT & Urbco Inc. $1,020 $1,811 6.60%
Dundeal Canada West (GP) Inc. $848 $839 3.06%
RTL Robinson Enterprises Ltd and Robinson Trucking Ltd. $192 $479 1.75%
Polar Developments Ltd & 5119 NWT LTD $420 $428 1.56%
Gold Bar Development & Andromeda Investment Ltd $274 $280 1.02%
HREIT Holdings 18 Corp. $281 $269 0.98%
4912 NWT Ltd o/a Explorer Hotel $235 $265 0.96%
Miramar Con Mine Ltd $235 $240 0.87%
NWT Community Services Corp. $186 $190 0.69%
752464 Alberta Ltd o/a Yellowknife Inn $172 $175 0.64%

2001 2002 2003 2004 2005 2006 2007 2008
Top Employers (FTEs) (FTES) (FTES) (FTES) (FTESs) (FTESs) (FTESs) (FTES) Note
Government of the NWT 2,226 2,286 2,409 2,253 2,256 2,372 2,399 2,320 (@)
Government of Canada 642 745 756 665 770 716 809 766 2)
Diavik Diamond Mines Inc. - - 288 327 317 317 315 368 3
BHP Billiton Diamonds 329 340 400 356 337 307 318 280
RTL Robinson Enterprises Ltd. 124 254 213 165 250 250 250 260
YK #1 schools 218 225 225 225 229 221 230 230
First Air 260 234 210 210 195 198 197 226
NorthwesTel 179 175 173 172 174 175 186 174
Yellowknife Catholic schools 153 182 182 167 170 173 175 164
City of Yellowknife 146 150 157 161 163 166 168 176
Air Tindi 116 120 123 123 128 129 140 170
Notes:

Amounts based on actual number of FTEs as of September 1, 2007 unless otherwise noted.

(1) Per GNWT Main Estimates.
(2) Includes all federal Crown corporations and the RCMP.
(3) 2001 and 2002 numbers not available.
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Population by Age Group

Age Group 2001 Percent 2002 Percent 2003 Percent 2004 Percent 2005 Percent 2006 Percent 2007 Percent
0-4 Years 1,350 7.60% 1,370 7.50% 1,452 7.66% 1,436 7.46% 1,495 7.80% 1,474 7.88% 1,463 7.64%
5-9 Years 1,578 8.89% 1,580 8.65% 1,549 8.17% 1,528 7.93% 1,461 7.62% 1,354 7.24% 1,365 7.13%
10-14 Years 1,434 8.08% 1,485 8.13% 1,494 7.88% 1,512 7.85% 1,516 7.91% 1,514 8.10% 1,494 7.80%
15-24 Years 2,684 15.11% 2,800 15.32% 3,060 16.14% 3,106 16.13% 3,057 15.95% 2,900 15.51% 2,932 15.31%
25-44 Years 6,872 38.70% 6,968 38.13% 7,065 37.27% 7,109 36.91% 6,993 36.48% 6,757 36.14% 6,847 35.75%
45-59 Years 3,175 17.88% 3,346 18.31% 3,536 18.65% 3,675 19.08% 3,703  19.32% 3,685 19.71% 3,870 20.20%
60 Years & Older 665 3.74% 724 3.96% 802 4.23% 892 4.63% 943 4.92% 1,011 5.41% 1,184 6.18%
17,758 18,273 18,958 19,258 19,168 18,695 19,155

[ 2007 Population Total 1 19,155

Males 9,700 Aboriginal 4,445

Females 9,455 Non- Aboriginal 14,710

Source: GNWT Bureau of Statistics
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|Education |

Percentage with High School or Post-Secondary

1991 73.9%
1994 79.0%
1996 75.3%
1999 80.6%
2001 77.7%
2004 82.1%
2006 81.0%

|Average Personal Income ($ per annum)

Yellowknife Canada
2000 42,993 30,000
2001 45,975 30,800
2002 50,038 31,400
2003 50,345 32,000
2004 52,061 31,800
2005 54,679 32,300
2006 57,246 34,200

Average Family Income ($ per annum)

Yellowknife Canada
2000 88,295 75,400
2001 97,377 76,600
2002 106,953 76,400
2003 107,534 75,900
2004 111,665 77,700
2005 117,023 79,900
2006 124,200 81,700

Sources: Statistics Canada
GNW T Bureau of Statistics

|Unemp|oyment Rate (%) |

1991
1994
1996
1999
2001
2004
2005
2006

[All Items Inflation Rate (%)

1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007

Yellowknife
0.1
-0.1
1.0
1.7
1.6
2.9
2.3
1.4
2.3
1.3
2.9

Source: Statistics Canada

51
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1.6
0.9
1.7
2.7
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2.2
2.8
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2.2
2.0
2.2
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COUNCIL’S GOALS

Yellowknife City Council

Lydia Bardak Bob Brooks

Paul Falvo Mark Heyck

David McCann

Kevin Kennedy

Shelagh Montgomery David Wind

City Council adopted the following Goals and Objectives at its meeting on
March 26, 2007:

Vision Statement

Yellowknife is a cosmopolitan city on the edge of the “wilderness.” We
will be a people-focused place of opportunity and equality, that fosters a
diverse and thriving economy built upon our vibrant northern spirit and
our rich natural, historical and multicultural resources.

We will strive for a safe, caring and healthy community in which residents
work together in mutual respect, towards self-sufficiency and an
environmentally sustainable economy.

We will emphasize our role as the gateway to the north and become a
model northern community in Canada.

Mission Statement

Council will provide leadership, vision, and direction in assessing the
needs and aspirations of the community. To meet these needs and
aspirations, Council will work co-operatively with staff and residents to
provide municipal infrastructure, programs and services that are fiscally
responsible and sustainable.
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Goal #1

1.1
1.2

1.3

14

1.5

Goal #2

21

2.2

2.3
2.4
2.5
2.6

An open, transparent, responsive community
government engaged in meaningful dialogue with
citizens.

Engage the public in municipal decision making.

Regularly communicate with residents using a variety of media
and venues.

Conduct business in a transparent manner while respecting
public interest and protection of privacy.

Work cooperatively with other orders of government and
Aboriginal governments.

Encourage the GNWT to update and maintain legislation that
relates to the needs of the city.

A sustainable, more self-sufficient community

Work responsibly toward economic, social and environmental
sustainability.

Monitor and plan for mitigating and adapting to the effects of
climate change.

Responsibly manage and reduce waste.

Proactively address current and long-term land needs.
Encourage diversification of our economy.

Promote affordable housing options.

Goal #3 A financially healthy corporation that prudently manages its
resources to increase efficiency, effectiveness and
productivity.

3.1 Provide cost-effective programs and services.

3.2 Support and actively encourage employee innovation.

3.3 Maintain and enhance a professional, well-equipped workforce

that takes pride in public service.

Goal #4 Infrastructure, services and facilities that meet the
needs of residents.

4.1 Prioritize and strive to meet the recreation needs of the city.

4.2 Proactively manage the infrastructure gap in Yellowknife.

4.3 Improve transportation infrastructure and services, including
public transit.

Goal #5 A safe, healthy and inclusive community.

5.1 Become a more inclusive community.

5.2 Promote community well-being.

5.3 Become a safer community.

Goal #6 A safe, healthy and inclusive workplace.

6.1 Become a more inclusive organization.

6.2 Promote employee well-being.

6.3 Become a safer workplace.

Over-arching themes permeating all goals: Sustainability and Quality of Life
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Summary - All Funds

Revenue
Taxation (net of transfer)
Government Transfers
User Charges
Investment Income

Expenditures (By Function)
General Government
Community Services
Public Safety
Planning & Development
Public Works
Solid Waste Management
Water & Sewer
Land

Service Connection Failure Assistance

Net Revenue (Expenditures)

Debenture Proceeds
Debt Principal Repayments
Change in Fund Balance

Opening Balance
Closing Balance

Expenditures (By Object)
Capital
Contingency
Grants
Interest on Long-term Debt
Salaries & Benefits
Land
Operations & Maintenance
Valuation Allowance

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
17,564 18,518 18,542 19,680 21,235 22,898
19,163 13,320 16,424 18,535 14,188 13,825
15,259 27,510 18,780 19,314 20,399 20,675
832 325 736 340 300 250
52,819 59,673 54,482 57,869 56,122 57,648
10,434 9,324 9,314 10,680 9,724 9,943
6,638 9,064 8,699 13,841 18,329 8,656
4,100 4,363 4,134 4,756 5,090 5,882
1,200 1,469 1,389 1,992 2,144 2,325
8,492 9,531 10,756 9,811 10,213 11,014
2,086 2,038 2,101 2,302 3,745 1,996
9,524 11,761 12,218 13,681 11,883 13,368
780 8,554 1,466 1,864 1,764 1,764
256 369 380 456 461 465
43,510 56,474 50,456 59,384 63,353 55,413
9,309 3,199 4,026 (1,515) (7,230) 2,235
(2,302) (1,447) (1,442) (1,113) (689) (774)
7,007 1,752 2,584 (2,628) (7,919) 1,461
11,111 18,011 18,118 20,702 18,073 10,154
18,118 19,858 20,702 18,074 10,154 11,615
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
12,601 16,481 17,412 24,316 26,000 16,398
67 100 100 75 75 75
490 497 502 514 516 518
443 335 335 263 212 171
15,554 17,051 16,597 18,282 20,084 21,450
780 8,554 1,466 1,864 1,764 1,764
13,604 13,406 13,999 14,020 14,652 14,987
(28) 50 44 50 50 50
43,510 56,474 50,456 59,384 63,353 55,413
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BUDGET SUMMARY

Fund Balances

Operating Fund Balances
General Fund
Land Development Fund
Solid Waste Management Fund
Water & Sewer Fund
Service Connection Failure Assistance Fund

Capital Fund Balance

Reserve Balances
Information Technology
Major Community Facility
Mobile Equipment
Downtown Development
Heritage Committee
Waterfront Development
Twin Pine Hill Trail
Samuel Colley Donation

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
2,639 1,956 2,473 2,473 2,481 2,493
1,259 6,257 3,727 4,327 5,072 5,865
180 292 188 125 163 235
(97) (178) (76) 11 141 110
- (150) - - - -
3,981 8,177 6,312 6,936 7,857 8,703
4,503 9 2,862 - - -
884 869 850 560 640 765
6,119 8,774 8,674 8,585 (398) 9
1,803 1,269 1,320 1,286 1,259 1,317
244 152 231 253 278 303
6 - 6 6 6 6
80 80 80 80 80 80
250 250 250 250 250 250
249 183 117 117 182 182
9,635 11,577 11,528 11,138 2,297 2,912
18,118 19,858 20,702 18,074 10,154 11,615
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BUDGET SUMMARY

2009 BUDGET TOTAL REVENUE ($57.8M)

@ Taxation (net of transfer) $19.6M
®m Government Transfers $18.5M
33.38% O User Charges $19.3M

O Investment Income $0.3M

2009 BUDGET TOTAL EXPENDITURES ($59.4M)

0.08%

23.61% @ Capital $24.3M

m Contingency $0.075M

0O Grants $0.5M

40.95% O Interest on Long-term Debt $0.3M
W Salaries & Benefits $18.3M

O Land $1.8M

@ Operations & Maintenance $14M
O Valuation Allow ance $0.05M

3.14%

30.79%

\ 0.13%

0.44%
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STAFFING SUMMARY

Citizens of Yellowknife

Board of Revision

Development Appeal

Board

Mayor Gordon Van Tighem
(867) 920-5693
& Council
1.0 FTE

Max Hall

10.00 FTE

City Administrator

(867) 920-5624

Council Committees

Corporate Services
Carl Bird, Director

(867) 920-5666
25.99 FTE

Economic Development
Peter Neugebauer, Director

Public Safety
Dennis Marchiori, Director
(867) 920-5661
42.08 FTE

(867) 920-5660
3.3 FTE

Community Services
Grant White, Director

Planning & Development
Jeff Humble, Director
(867) 920-5633
13.00 FTE

(867) 920-5636
49.02 FTE

Public Works & Engineering
Dennis Kefalas, Director
(867) 920-5638
54.67 FTE

Audit Committee

Priorities, Policies &
Budget Committee

Municipal Services
Committee

9-1-1 Management Committee
Boxing and Wrestling Commission
Community Energy Plan Implementation Advisory Committee
Community Energy Planning Committee
Downtown Enhancement Committee
Fieldhouse Development Committee
Grant Review Committee
Heritage Committee
Smart Growth Development Planning Committee
Solid Waste Management Advisory Committee
Wildcat Café Advisory Committee
Yellowknife Area Policing Advisory Committee
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STAFFING SUMMARY

Staffing By Department: 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
(FTE) Actual Actual Actual Actual Actual Actual Actual Actual | Budget | Budget Budget
Legislative 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
City Administration 7.00 7.80 7.80 9.30 9.35 9.08 9.08 10.00 10.00 11.00 11.00
Community Services 39.50 39.84 4214 42.56 44.25 4457 44.93 47.91 49.02 52.95 53.90
Corporate Services 23.33 22.83 22.83 22.96 22.94 24.26 23.91 24.20 25.99 25.63 25.96
Economic Development 3.00 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30
Public Safety 29.80 29.30 33.30 34.30 34.49 35.34 36.33 38.42 42.08 43.08 43.08
Planning & Development 11.50 12.50 13.00 13.00 13.00 13.00 13.00 13.23 13.00 13.00 13.00
Public Works & Engineering 49.38 49.38 50.21 51.26 51.35 51.92 53.13 54.62 54.67 54.65 55.14
164.51 165.95 173.58 177.68 179.68 182.47 184.68 192.68 199.06 204.61 206.38
Permanent 146.03 149.53 157.03 161.46 163.46 166.46 168.46 175.96 181.43 186.43 188.43
Term 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Part-time/ Casual 15.48 16.42 16.55 16.22 16.22 16.01 16.22 16.72 17.63 18.18 17.95
164.51 165.95 173.58 177.68 179.68 182.47 184.68 192.68 199.06 204.61 206.38
Net change in FTE positions (5.63) 1.44 7.63 4.10 2.00 2.79 2.21 8.00 6.38 5.55 1.77
Population Growth as Compared to
Number of City Employees
250 -
200 -| —
—_— e /
150 + Population (in hundreds)
100 4 ————— Number of City Employees
Population per Employee
50 4
O T T T T T T T T T T T T T T T T T 1
94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11
Year
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STAFFING SUMMARY

Staffing By Department:

(FTE)
2009
2008  Proposed 2009
Budget Revisions Budget

Legislative 1.00 0.00 1.00
City Administration 10.00 0.00 10.00
Community Services 4791 111 49.02
Corporate Services 24.20 1.79 25.99
Economic Development 3.30 0.00 3.30
Public Safety 38.42 3.66 42.08
Planning & Development 13.23 -0.23 13.00
Public Works & Engineering 54.62 0.05 54.67

192.68 6.38 199.06
Permanent 175.96 0.00 175.96
Part-time/ Casual 16.72 6.38 23.10
Total 192.68 6.38 199.06
Note:

o)
@
©)

@
©)

Increase in casual hours for Civic Plaza from 2009 onwards.

Taxation & Budget Officer will be changed to full-time and one additional Network Administrator.
Two additional firefighters starting from July 1, 2009 and dropped casual MED employees.
One Municipal Enforcement Constable (MEC) and one Supervisory Constable starting in 2009.

Dropped casual Planning & Lands employee.

The proposed PY changes translate into dollar impact of $363,000.

Note

1)
@

®)
(4)

®)

Staffing (FTE)
Change in Positions

Positions Added:
Facility Tradesperson
Arena - Assistant Supervisor

Community Services - Booking Clerk

HR - Training & Safety Officer
Planning & Lands Casual
Equipment Operator Il

Network Administrator

Budgeting and Taxation Officer
Information Technology Casual
Procurement Services Casual
Firefighter

Municipal Enforecement Constable
Supervisory Constable

Parks Casual

Solid Waste Management Casual
Roads & Sidewalks Casual

Total Additions

Positions Dropped:

Financial Services Casual

HR Casual

Programs Casual

Planning & Lands Casual
Municipal Enforcement Casual
Public Works Directorate Casual
City Garage Casual

Water & Sewer Casual

Net Change

2008 2009

1.00

1.00

1.00

1.00

0.23

1.00
1.00
0.47
0.29

0.32 0.03

2.00 2.00
1.00
1.00

0.24 1.28
0.50

0.37 0.08

8.16 7.65

-0.03

-0.08
-0.17
-0.23
-0.34
-0.02
-0.08

-0.05 -0.43

-0.16 -1.27

8.00 6.38
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STAFFING SUMMARY

Staffing By Department

—e— Legislative

—m— City Administration
Community Services

——><— Corporate Services

FTE

—¥— Economic Development

—e— Public Safety

—+— Planning & Development

Public Works &
Engineering

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

2009 BUDGET STAFFING (FTE)

o Legislative

m City Administration

0O Community Senvices

O Corporate Senvices

m Economic Development

@ Public Safety

m Planning & Development

o Public Works & Engineering

42.08 3.30
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GENERAL FUND

General Fund Operations

Revenue
Taxation
Taxes Allocated To Capital
Government Transfers
User Charges
Investment Income

Expenditures (By Activity)
General Government
Community Services
Public Safety
Planning & Development
Public Works

Net Revenue (Expenditures)

Interfund Transfers
(To) From Water & Sewer Fund
(To) From Solid Waste Fund
(To) From Land Fund
(To) From Service Conn. Failure Assistance Fund
(To) From Samuel Colley Library Donation Reserve
(To) From Downtown Dev. Reserve

Change In Fund Balance

Opening Balance
Closing Balance

Notes:

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
17,564 18,518 18,542 19,680 21,235 22,898
(1,396) (1,583) (1,583) (1,522) (1,458) (1,688)
656 597 625 510 510 510
5,475 5,788 5,208 6,132 6,541 6,603
832 325 728 340 300 250
23,131 23,646 23,520 25,140 27,128 28,573
7,847 8,257 8,185 8,554 8,832 9,207
5,635 5,654 5,889 6,115 6,965 7,308
3,935 4,269 4,040 4,555 5,017 5,374
1,200 1,469 1,389 1,492 1,644 1,725
4,917 5,288 5,500 5,792 6,109 6,412
23,534 24,937 25,003 26,508 28,567 30,025
(403) (1,291) (1,483) (1,368) (1,439) (1,452)
846 978 993 1,048 1,110 1,121
152 157 157 167 186 193
175 175 175 175 175 175
(163) - - - - -
(10) - - - - -
(96) (17) (8) (22) (25) (25)
501 2 (166) 0 8 12
2,138 1,953 2,639 2,473 2,473 2,481
2,639 1,956 2,473 2,473 2,481 2,493 (1)

(1) Out of the closing balance $2,473,000 in 2008 Forecast, $207,000 is the restricted trust fund which will be set up for future firefighter training

as a result of the agreement signed between the Workers' Compensation Board of Northwest Territories and Nunavut and City

on October 6, 2006.
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GENERAL FUND

Expenditures by Activity And Division
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
General Government
Fiscal Services 180 229 262 260 260 261
Mayor & Council 1,113 1,198 1,197 1,173 1,234 1,226
City Administrator 2,034 2,020 2,056 2,144 2,219 2,477
Corporate Services 3,950 4,243 4,030 4,394 4,518 4,626
Economic Development 570 568 640 583 601 617
7,847 8,257 8,185 8,554 8,832 9,207
Community Services
Administration 572 541 517 592 622 647
City Hall 307 303 291 336 346 354
Arenas 1,758 1,598 1,767 1,785 1,860 1,940
Fieldhouse - - - - 569 604
Parks 639 679 777 812 855 894
Library 825 965 952 980 1,029 1,105
Pool 1,157 1,184 1,201 1,199 1,254 1,317
Wildcat 5 11 23 12 12 12
Recreation 371 372 362 399 418 435
5,635 5,654 5,889 6,115 6,965 7,308
Public Safety
Administration 142 153 166 172 179 186
Fire & Ambulance 2,799 2,944 2,859 3,126 3,430 3,699
Municipal Enforcement 994 1,172 1,015 1,257 1,408 1,489
3,935 4,268 4,040 4,555 5,017 5,374
Planning & Development
Administration 207 232 232 243 255 270
Building Inspections 424 472 380 493 529 560
Planning & Lands 569 766 777 756 860 895
1,200 1,469 1,389 1,492 1,644 1,725
Public Works
Administration 890 978 946 995 1,066 1,121
City Garage 501 501 497 541 564 585
Public Transit 836 974 981 1,004 1,030 1,062
Roads & Sidewalks 2,690 2,835 3,076 3,253 3,449 3,644
4,917 5,288 5,500 5,792 6,109 6,412
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GENERAL FUND

General Fund Souces of Revenue

35,000

30,000

25,000

20,000
($000)

15,000

10,000

5,000

0

2004 2005 2006 2007 2008 2009 2010 2011

O Interfund Transfers
m User Charges and Other
@ Property Taxes
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GENERAL FUND - Fiscal Services

Fiscal Services Budget

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended| Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's) Note
Revenue
Taxation 17,564 18,518 18,542 19,680 | 21,235 22,898 (1)
Taxes Allocated to Capital (1,396) (1,583) (1,583) (1,522)] (1,458) (1,688) (2
User Charges:
Power Distribution Franchise Fee 728 693 727 781 799 817
Tax Penalties 191 230 200 200 200 200
others - - 40 - - -
Investment Income 832 325 728 340 300 250
17,919 18,183 18,654 19,479 | 21,076 22,477
Expenditures (By Object)
Cash Management 208 179 218 210 210 211
Valuation Allowance (28) 50 44 50 50 50
180 229 262 260 260 261
Net Revenue (Expenditures) 17,739 17,954 18,391 19,219 | 20,816 22,216
Interfund Transfers
From Water & Sewer Fund 846 978 993 1,048 1,110 1,121 (3)
From Solid Waste Fund 152 157 157 167 186 193 (3)
From Land Development Fund 175 175 175 175 175 175 (3)
1,173 1,310 1,325 1,390 1,471 1,489
18,912 19,264 19,716 20,609 | 22,287 23,705

Notes:

(1) 2009 property taxes are based on 2008 assessed values. Growth in 2008 assessed values is based on a review of building permits to September 2008. Property taxation
includes payments-in-lieu of taxes by the federal and territorial goverments as well as crown corporations. 2008 assessment growth was based on a 2% increase from property
development (net of the decrease in mine assessment as a result of the closure allowance for Giant Mine and Miramar Con Mine Ltd). The increase in taxation is based on the
assumption that the mill rate will increase by 3.93% in 2009, 6.02% in 2010 and 6.17% in 2011.

(2) Taxes allocated to the Capital Fund are used to pay principal and interest on general capital debt and for funding capital projects.

(3) Salaries and overhead costs associated with administering other funds are recovered by charging administration fees. The Water and Sewer Fund is charged a fee of 15% of its
revenue and the Solid Waste Management Fund is charged a fee of 10% of its revenue. The Land Development Fund is charged at a minimum of $100,000 subject to
achieving its minimum balance of nil.
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GENERAL FUND - Fiscal Services

2009 Property Tax Revenue

2008 2008 2009
Mill Assessment Growth Revenue Growth
Classification Rate (00Q0's) (00Q's) (00Q's) (%)
Residential 7.50 826,138 10,728 6,279 1.3%
Multi-residential 8.07 259,046 5,019 2,131 1.9%
Commercial/Industrial 13.73 523,327 25,388 7,535 4.9%
Mining & Quarrying 15.52 19,429 -3,145 253 -16.2%
High Density Parking 7.17 3,940 (0] 28 0.0%
Agriculture 7.50 1,729 165 14 9.5%
1,633,609 38,155 16,240 2.3%
Exempt Properties (6] (0] -61 0.0%
1,633,609 38,155 16,179 2.3%
2008 2008 2009
Mill Assessment Growth Revenue Growth
Classification Rate (000's) (000's) (000's) (%)
Government of the Northwest Territories
Residential 7.50 3,014 (6] 23 0.0%
Multi-residential 8.07 2,707 239 24 8.8%
Commercial/Industrial 13.73 158,800 539 2,188 0.3%
Mining & Quarrying 15.52 1,987 -500 23 -25.2%
166,508 278 2,257 0.2%
Government of Canada
Residential 7.50 31,413 2 236 0.0%
Multi-residential 8.07 17,251 (0] 139 0.0%
Commercial/Industrial 13.73 55,005 375 760 0.7%
103,669 377 1,135 0.4%
Crown Corporations
Residential 7.50 0} (0] (0] 0.0%
Commercial/Industrial 13.73 7,890 57 109 0.7%
7,890 57 109 0.7%
278,067 712 3,502 1.3%
Total 1,911,676 38,867 19,680 2.0%
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GENERAL FUND - Mayor & Council

Staffing Summary
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget Budget
Legislative 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Permanent Positions 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Mayor & Council Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's) ($000's)  ($000's) ($000's) ($000's) ($000's) Note
Revenue
Government Transfers
Formula Funding - - - - - -
Other - - - - - -
Expenditures (By Activity)
Council 474 509 505 522 549 571
Public Information 51 62 62 62 62 62
Strategic Planning 30 30 30 - 33 -
Community Assistance 490 497 502 514 516 518 1)
Contingency 67 100 100 75 75 75 (3]
1,113 1,198 1,197 1,173 1,234 1,226
Net Revenue (Expenditures) (1,113) (1,198) (1,197) (1,173) (1,234) (1,226)
Expenditures (By Object)
Wages & Benefits 347 383 378 395 422 444
Other O&M 766 815 819 778 812 782
1,113 1,198 1,197 1,173 1,234 1,226

Note:

(1) During the annual budget deliberations City Council determines the total dollar amount of grants to be given out during the fiscal year.
Once a year, City Council will hear specific requests for special grants. These special grants will only be granted if funding is available
after the budget is adopted. City Council may make grants for purposes that, in the opinion of Council, will benefit the residents of the

municipality.

Property tax rebates for seniors and disabled tax payers are provided on equal cost-sharing basis with the GNWT to a maximum of
$2,000 per year. The total amount of all grants made by City Council must not exceed 2% of total budgeted expenditures.

(2) For presentation purposes contingency funds are allocated to appropriate programs.
are not specifically set out in the budget. To allow for these expenditures, the budget includes an amount for City Council to decide how to

spend during the following year.

During each year Council will incur expenditures that

In addition, City Council or the City Administrator approves all contingency expenditures.

City Administration is authorized to spend City funds in accordance with the budget approved by Council.
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GENERAL FUND - Mayor & Council

Mayor & Council Performance Measures

Effectiveness Measures

% of citizens who rate overall quality of life in
Yellowknife as very good or good

% of citizens very satisfied or somewhat satisfied
with overall level and quality of City's services and
programs

% of citizens who approve of City Council's
performance

% of citizen feel they receive "very good" or
"good" value of their tax dollars

% of citizens who feel the quality of life in
Yellowknife in the past three years improved or
stayed the same

Grants
Senior Citizens/Disabled Tax Rebate
Clean-up Grants
Core Grants
Special Grants

Actual Actual Actual Actual Forecasted
2005 2006 2007 2008 2009
95% 96% 96% 93% 95%
88% 87% 92% 86% 90%
75% 73% 7% 7% 78%
78% 75% 76% 72% 74%
75% 71% 74% 71% 73%
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's) ($000's)  ($000's) ($000's) ($000's) ($000's)
64 67 74 84 86 88
31 30 28 - - -
300 300 300 340 340 340
95 100 100 90 90 90
490 497 502 514 516 518
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GENERAL FUND - Mayor & Council

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
(€) (€D) (€3] (€3] (€) (€]
Core Grants
Caribou Carnival 17,000 17,000 17,000
Ecology North 20,000
Festival of the Midnight Sun 5,000 5,000 5,000
Folk on the Rocks 15,000 15,000 15,000
Northern Arts & Cultural Centre 75,000 75,000 80,000
Side Door Youth Ministries 40,000 40,000 40,000
St. John Ambulance 14,200
Yellowknife Seniors Society 55,000 55,000 55,000
Yellowknife Curling Club 11,000 11,000
Yellowknife Playgroup Association 2,000
Yellowknife International Airshow Society 10,000 10,000 10,000
Yellowknife Association for Community Living 10,000
Special Olympics NWT 3,500 3,500 3,500
Canadian Championship Dog Derby Association 15,000 15,000 15,000
NWT Council For Persons With Disabilities 18,500 18,500 18,500
Yellowknife Ski Club 25,000 25,000 25,000
The Snow King Winter Festival 10,000 10,000 10,000
300,000 300,000 300,000 340,200] 340,200 340,200
Special Grants
Aurora Arts Society
Ecology North 4,000 10,000
Funkfest YK 4,000
Folk on the Rocks 3,700
Foster Family Coalition Of NWT 10,000
Fly Kid Foundation 4,200
Garderie Plein Soleil 813
Philippine Cultural Association YK 4,000
North Word Writers Festival Society 10,000
NWT Broomball Association 4,500
Basketball NWT 2,000
NWT Recreation & Parks Association 2,000
NWT Mining Heritage Society 9,562
Side Door Youth Ministries 5,000
Stanton Hospital Foundation 5,000
St John Ambulance 6,600
Somba K'e Paddling Society 1,200
YK Golf Course 10,000
YK Community Garden Collective 20,000
YK Dog Trotters Association 10,000
YK Guild of Arts & Crafts 4,017
Yellowknife Association for Community Living 5,000
Yellowknife Community Wellness Coalition 12,000
Yellowknife Assoc. of Concerned Citizens for Seniors 5,000
Yellowknife Gymnastics Club 15,160
Yellowknife Multi-sport Club 1,815 2,081
Yellowknife Marine Rescue Society 4,500
Yellowknife Referee Association 1,850
Yellowknife Skating Club 2,000
Yellowknife Women's Society 8,500 4,000
Yellowknife Playgroup Association 1,100
Yellowknife Playschool Association 600 840
95,038 100,000 100,000 89,800 89,800 89,800
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GENERAL FUND - City Administrator

Department Staffing
City Clerk Deputy City Clerk
Asst. Deputy Clerk
City Administrator Manager HR Offlcer, Recruitment & I_Be_neflts
HR Officer, Safety & Training
Max Hall Human Resources -
HR Assistant
|
Executive Secretary Manager
Legal Services &
Corporate Policy
Staffing Summary
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget Budget Note

City Administrator's Office 2.00 2.00 2.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 1)
City Clerk's Office 2.00 2.80 2.80 3.30 3.35 3.00 3.00 3.00 3.00 4.00 4.00 2)
Human Resources 3.00 3.00 3.00 3.00 3.00 3.08 3.08 4.00 4.00 4.00 4.00 ?3)

7.00 7.80 7.80 9.30 9.35 9.08 9.08 10.00 10.00 11.00 11.00
Permanent Positions 7.00 7.50 7.50 9.00 9.00 9.00 9.00 10.00 10.00 11.00 11.00
Part-time / casual 0.00 0.30 0.30 0.30 0.35 0.08 0.08 0.00 0.00 0.00 0.00

7.00 7.80 7.80 9.30 9.35 9.08 9.08 10.00 10.00 11.00 11.00

Note:

(1) starting from 2004, Manager of Legal Services and Corporate Policy reports directly to the City Administrator.
(2) Communication Officer from July 1, 2010 onwards.
(3) HR Officer -Training & Safety from July 2008 onwards.
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GENERAL FUND - City Administrator

CITY ADMINISTRATOR’S OFFICE

The City Administrator’'s Office has overall responsibility for the
administration of the Municipal Corporation. This includes developing
corporate policy as well as providing policy advice to Council about the
City’s organization and operating procedures. The City Administrator’'s
Office provides administrative leadership, coordination of
interdepartmental activities, directs the implementation of Council
approved policies and administers the appropriate policy controls to
ensure that all City programs are delivered effectively and efficiently
while encouraging innovation and creativity in programs.

The City Administrator’'s Office provides leadership to the City’'s six
departments: Community Services, Corporate Services, Economic
Development, Planning and Development, Public Works and Engineering
and Public Safety. Each department is led by a director. Further, the City
Administrator has responsibility for the services of the City Clerk’s
division, the Human Resources division and the Corporate Policy and
Legal Services division. Each division is headed by a manager.

2008 Highlights

e An external operation review of the Department of Public Works is in
progress;

o Development of the Engle Business District subdivision and By-pass
Road is in progress;

« Development of Phase 7 in Niven Lake Residential Subdivision;

o Participation on the Board of Directors of the Northern Communities
Insurance Reciprocal;

e Hosting of the 2008 Arctic Winter Games;

e Development of a ‘Design Build’ R.F.P. for a Field House is in
progress;

2009/2010/2011 Goals

e Provide advice and support to Mayor and Council;

e Provide financial planning and management that reflects good
stewardship and prudence;

o Foster cooperative relations with other levels of government, the
Yellowknives Dene First Nations, community organizations and

businesses;

¢ Nurture a relationship between Council and Administration which is
characterized by honesty, mutual respect, openness and trust;

e Provide administrative leadership to corporate staff which is
sensitive and responsive to residents’ needs and strives to build
consensus on municipal issues;

e Provide support as required to committees and task forces
appointed by Council; and

¢ Encourage principled service and innovation among employees.

e Provide administrative leadership that support Council’s adopted
‘Goals and Objectives’;

e« Monitor and interface with parties involved in negotiating land claims
and self-government agreements;

e Ensure functional intergovernmental communication;

e Encourage public involvement in Civic affairs through transparency
and effective communications; and

e Actively promote an inclusive organization that values a safe work
environment and employee well being.

2009/2010/2011 Objectives

¢ Provide Administrative leadership achieving the ‘Actions’ that
support Council’s adopted ‘Goals and Objectives’;

« Oversee negotiations of new contracts with the International
Association of Fire Fighters - Local 2890; the Public Service Alliance
of Canada - Local X0345; and the Municipal Enforcement Division;

e Monitor and interface with parties involved in negotiating land claims
and self-government agreements;

o Address additional issues raised by Council members;

« Oversee negotiations of major land transactions;

e Ensure functional intergovernmental communication;

e Actively support and encourage creativity and innovation;

e« Encourage public involvement in civic affairs through transparency
and effective communication;

e Actively promote an inclusive organization that values a safe work
and employee well-being.
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Administration Department Budget

Revenue
Grants

Expenditures (By Division)
City Administrator
City Clerk
Human Resources

Net Revenue (Expenditures)

Expenditures (By Object)
Wages & Benefits
Other O&M

City Administrator Budget

Revenue
Grants

Expenditures (By Activity)
Council
Policy Development
Public Information

Net Revenue (Expenditures)
Expenditures (By Object)

Wages & Benefits
Other O&M

2009

2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's) ($000's)  ($000's) ($000's) ($000's)  ($000's)
801 559 560 560 579 603
365 372 355 428 453 547
868 1,089 1,140 1,156 1,187 1,327
2,034 2,020 2,055 2,144 2,219 2,477

(2,034) (2,020) (2,055) (2,144)] (2,219) (2,477
1,051 1,238 1,220 1,260 1,377 1,534
983 782 835 884 842 943
2,034 2,020 2,055 2,144 2,219 2,477
2009

2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's) ($000's)  ($000's) ($000's) ($000's)  ($000's)
386 207 207 207 214 223
295 268 269 269 278 290
120 84 84 84 87 90
801 559 560 560 579 603

(801) (559) (560) (560) (579) (603)

414 392 368 412 437 461
387 167 192 148 142 142
801 559 560 560 579 603

(59)



GENERAL FUND - City Administrator

CITY CLERK

The City Clerk’s Office provides legislative support services to City
Council, its Standing and Special Committees, Administration, the
Development Appeal Board, and the Board of Revision. As part of its
legislative support services, the City Clerk’s Office ensures that the
process of Council is followed as prescribed in the Council Procedures
By-law and applicable territorial and federal legislation.

2008 Highlights
The highlights of the City Clerk’s Office include the:

e Continuation and enhancement of the City’s weekly resident flyer
Capital Update;

e  Provision of administrative support to the 2008 Yellowknife Board of
Revision;

e Provision of administrative support to the Development Appeal
Board;

e Provision of administrative support to Council and Standing
Committees of Council;

e Coordination, production and distribution of Council and Committee
Agendas and Reports, both in hard copy and on the City’s website;

e Continuation and enhancement of the Public Information Program
through media advisories and news releases;

« Training new employees on records management software;

e Maintaining website content;

e« Coordination and collaboration of the new look and feel for the City’s
website;

e Collaboration with Elections NWT to synchronize and share election
procedures;

e Shareholder’s review of the Local Authorities Elections Act.

2009/2010/2011 Goals
The goals of the City Clerk’s Office are to:

e« Provide accurate and timely legislative support services to City
Council, its standing and special committees, Administration, the
Development Appeal Board, the Board of Revision;

e« Conduct municipal elections, by-elections and voter approvals in
accordance with territorial legislation;

¢ Enhance the Records Management Program by further educating
and assisting staff with new technologies with the records
management software;

e Continue and enhance the Public Information Program;

« Establish standards for the City’s corporate image;

¢ Continue the transition to a “paperless” environment.

2009/2010/2011 Objectives
The objectives of the City Clerk’s Office are to:

¢« Review Council and Administrative policies to identify obsolescence
and reflect technological advancements;

« Collaborate with Elections NWT to synchronize and share election
procedures and costs;

e Review and assist each department’s records management and
storage practices;

« Develop a Records Management and Storage Policy;

« Identify publication standards to be used throughout the corporation;

e Update the Secretarial Handbook;

o« Ensure website content reflects the needs of the community and is
updated on a regular basis;

e Achieve 95% efficiency on profiling documents within the Electronic
Document Management System;

e« Enhance the public information program through media relations
and website content;

e Assist City departments in researching past Council motions, City
archives and by-laws.
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City Clerk Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's)  ($000's)  ($000's) ($000's) ($000's) _ ($000's) Note

Revenue

Grants - - - - - -
Expenditures (By Activity)

Council 237 244 232 229 295 342

Board Support 24 24 23 26 28 32

Election Administration 14 14 14 65 12 13

Public Information 81 81 78 97 106 146

Records Management 9 9 9 11 13 15

365 372 355 428 453 547 (1) & (2)

Net Revenue (Expenditures) (365) (372) (355) (428) (453) 547)
Expenditures (By Object)

Wages & Benefits 285 297 283 302 356 418

Other O&M 80 75 72 126 97 129

365 372 355 428 453 547
Notes:
(¢D) In 2009, there will be a general election for the City Council.
2) Effective July 1, 2010, a Communication Officer will be added.
City Clerk Performance Measures Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Workload Indicators:
Council & Committee meetings attended 100 81 100 100 100 100
Directors meetings 50 50 50 50 50 50
By-laws reviewed in preparation for Council 55 33 55 55 55 55
Memorandums to Committee reviewed 195 159 200 200 200 200
Efficiency Measures:
% of minutes prepared and distributed within time frame
as defined in the Council Procedures By-law 100% 100% 100% 100% 100% 100%
Average weekly cost of advertising (includes both print
and radio $1,244 $1,284 $1,280 $2,033 $2,033 $2,033
Effectiveness Measures:
# of weekly advertising circulars delivered 7,709 7,709 6,100 6,100 6,500 7,000
Mayor/Council Election:
Voter turnout 0% 0% 0% 55% 0% 0% (1)

Note:
(1)

2009 is a General Election Year for Mayor and Council. (2006: 26% voter turnout rate)
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HUMAN RESOURCES

The Human Resources Division is responsible for providing services in
workforce planning, recruitment, retention, benefit administration,
compensation/payroll, labour relations, contract negotiations,
occupational safety and health, policy development and employee
development/training to the City’s approximately 200 permanent and
casual employees.

2008 Highlights:
The highlights of the Human Resources Division include:

e Continued with the development of a Safety Program, including
finalizing safety policies and safe work practices;

e Recruitment of new Safety & Training Officer;

« Implementation of a centralized orientation day for new
employees (safety and benefits);

e Successfully completed contract negotiations for a three year
contract with the Public Service Alliance of Canada, Local
X0345;

¢ Received decision and finalized changes from the arbitration
panel for the Collective Agreement with the International
Association of Fire Fighters, Local 2890;

e Regular Joint Consultation Committee meetings with two unions
to enhance positive labour relations;

e Recruiting for the organization in a difficult market while
turnover continues to be high;

e Successfully negotiated the settlement of grievances/
complaints.

2009/2010/2011 Goals
The goals of the Human Resources Division are:

o« To provide a comprehensive workforce planning, staffing and
recruitment service that ensures employees perform effectively
and efficiently to assist the City in obtaining its goals;

« To foster collaborative workplace relationships to ensure the
workplace is a harmonious and safe environment where both
management and employees work together for the same
objectives;

« To demonstrate high standards of ethical behavior, including the
protection of confidentiality and the promotion of fair and
equitable treatment of all employees.;

e To provide dispute resolution mechanisms;

« Continue to provide a comprehensive benefits package that
meets the needs of all employees, including assisting with
disability management and accommodation needs;

e« Promoting, encouraging and organizing the acquisition of
knowledge and skills for employees;

e Continue developing strategies to enhance the flow of
information between the City and its employees;

e« Provide guidance, monitoring and direction of the City's
Occupational Health and Safety Program, with the goal of
reducing and preventing injuries on the job;

e To manage accurate and timely human resource information
and to respond to customer needs by providing this information
promptly;

o To foster policy development and maintenance;

« To develop a comprehensive attendance management program
that will lead to reduced absenteeism;

e To design and implement a workplace wellness program to
encourage healthy lifestyles for employees;

« Toincrease in-house training where possible in order to enhance
the quality of training (organization specific) while reducing the
cost to the City.

2009/2010/2011 Objectives
The objectives to meet these goals are:

o Staffing vacancies in a timely and cost-effective manner with
suitable and qualified persons in accordance with the merit
principle;

o Reviewing and revising recruitment strategies according to
labour market conditions;

« Ensuring that job descriptions accurately reflect the duties and
responsibilities of positions and are classified accordingly;

« Regular maintenance and monitoring of statistical, attendance
and benefit reports;

e« Utilizing performance measurement tools efficiently,
appropriately and in a timely manner;

|| ——
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Continuing development of a retention strategy for the City,
focusing on current labour market issues that will enable us to
meet Council’'s Strategic Goal: “3.3 Maintain and enhance a
professional, well-equipped workforce that takes pride in public
service”;

Working proactively with all union and employee groups by
actively participating in Joint Consultative Committees;

Ensuring that negotiations take place in a timely and
constructive manner for employment contracts;

Updating the Employee Recognition Program to include a
wellness component;

Actively promoting the Employee Recognition and SAVE
programs;

Participating in various departmental staff meetings addressing
concerns and/or issues;

Promoting the “Open Door” policy of Human Resources so
employees can establish a sense of organizational wholeness;
Communicating with all employees on a regular basis;
Conducting an orientation program that further enhances
employee communication and facilitates the employer-employee
bond for new hires;

Keeping employees apprised of entitlements, cost saving
measures and changes to benefits;

Providing senior management with quarterly reports on
overtime, leave and attendance;

Providing senior management with semi-annual reports on
performance appraisals;

Managing the training & development budget to ensure that
employees have access to opportunities and that training for
core competencies and professional development is provided;
Facilitating increased in-house training programs, including
opportunities for audio conferences, and other types of training
(e.g. online modules);

Producing a regular electronic newsletter that is informative for
employees and is posted on bulletin boards for those who do not
have access to it otherwise;

Monitoring and updating the Occupational Safety and Health
Program on an annual basis;

In 2010, facilitating a comprehensive safety program audit;
Ensuring employees are aware of safety related training
opportunities and encouraging their attendance;

Managing disability cases jointly with Workers Safety and
Compensation Commission and/or the insurance provider, as
appropriate;

Reviewing existing policies and providing revisions that are
appropriate to the current workforce;

Researching, developing and implementing new policies where
appropriate.
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Human Resources Budget

Revenue
Grants

Expenditures (By Activity)
Payroll & Benefits Administration
Labour Relations
Employee Placement
Employee Development
Occupational Health & Safety

Net Revenue (Expenditures)
Expenditures (By Object)

Wages & Benefits
Other O&M

Notes:

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's) ($000's)  ($000's) ($000's) ($000's)  ($000's) Note

213 324 339 239 254 343 1)

206 210 220 221 233 236

153 174 182 213 218 229

239 296 309 370 373 383

57 85 89 114 110 136

868 1,089 1,140 1,156 1,187 1,327

(868)  (1,089) (1,140) (1,156)] (1,187) (1,327)

352 549 569 547 584 655 (1)

516 540 571 609 603 672

868 1,089 1,140 1,156 1,187 1,327

(1) The employee accrued future benefit increases in 2008 and 2011 since more employees will be added to the qualified age groups.
One more PY effective July 1, 2008 - HR Officer, Training & Safety.
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Human Resources Performance Measures

Workload Indicators:
Recruitment
No. new hires/promotions/transfers
Permanent
Casual/Part-time/Term
Labour Relations
No. grievances filed
No. Joint Consultation Committee meetings held
Payroll Benefit Administration
No. T4s issued
Employment Development
No. conferences, seminars and training sessions attended by
City employees
Occupational Health & Safety
No. safety related training workshops
No. Divisional ("tool box") meetings
No. OHS meetings
No. workplace injuries reported

Efficiency Measures:
Recruitment
Cost per new hire
Labour Relations
Average no. sick days per employee
Payroll Benefit Administration
Average cost to process payroll per employee per pay period
Average monthly cost to the City to provide employee benefit
package
Employee Development
Average annual cost of employee development:
per employee
per course
Occupational Health & Safety
No. of "lost time" accidents

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011
30 30 55 30 30 30
95 91 90 90 90 90
15 17 10 10 10 10
8 6 8 8 8 8
360 363 375 380 380 380
100 197 200 200 200 200
25 22 25 40 40 40
125 148 125 125 125 125
6 9 8 8 8 8
35 51 45 40 35 30
$3,500 $3,510 $3,500 $3,500 $3,500 $3,500
5 7.5 5 5 5 5

2 2.13 2.28 2.3 2.3 2.3
$86,320 $91,212 $92,800 $97,000 $102,300 $107,400
$1,200 $1,175 $1,200 $1,225 $1,250 $1,275
$1,800 $1,575 $2,000 $2,000 $2,000 $2,000
10 10 18 15 10 10
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Human Resources Performance Measures (continued)

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Effectiveness Measures:
Recruitment

% of vacancies filled internally 25% 10% 40% 30% 30% 30%

% of vacancies filled by fully qualified candidates 80% 94% 80% 80% 80% 80%
Labour Relations

Turnover ratio 20% 17% 23% 20% 20% 20%

% of grievances settled before arbitration or withdrawn 80% 95% 90% 90% 90% 90%
Employee Development

Average no. training opportunities per employee per year 2.0 1.2 15 2.0 2.0 2.0
Occupational Health & Safety

Comparative analysis of injuries - increase or (decrease) (10) 6 (6) (2) (2) (2) (1)
Notes

(1) Number of workplace injuries for current year minus number of workplace injuries for previous year. If the result is negative, it indicates a decrease.
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DEPARTMENT STAFFING
Manager of Taxation, Supenvisor. Taxation & Financial Reporti
H | upervisor, laxation Inancial keporting
BUdget"?g & Budgeting & Taxation Officer (0.5)
Evaluation
Network Analyst
Manager of System Analyst (2)
Information Network Support Specialist
User Support Specialist
. TeChnOIOQy Spatial Systems Analyst
Director
Carl Bird
Manager of Supervisor Financial Operations
Financial Finance Officers (5)
Services Receptionist
Executive
Secretary
Manager of Purchasing Officer
Procurement Inventory Controller
Services Storekeeper
Staffing Summa
g Yy 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Actual Actual Actual Actual Budget | Budget  Budget Notes
Directorate 3.50 3.00 3.00 3.00 3.00 3.00 4.53 4.53 5.00 5.00 5.00 1) & (2)
Financial Services 9.96 9.94 9.91 8.38 8.35 8.35 8.35 8.35 (2)
Accounting 5.30 5.30 5.30
Treasury 5.53 5.53 5.53
Procurement Services 4.00 4.00 4.00 4.00 4.00 4.35 4.00 4.32 4.35 4.00 4.35
Information Technology 5.00 5.00 5.00 6.00 6.00 7.00 7.00 7.00 8.29 8.28 8.26 ?3)
23.33 22.83 22.83 22.96 22.94 24.26 23.91 24.20 25.99 25.63 25.96
Permanent Positions 23.03 22.53 22.53 22.53 22.53 23.53 23.53 23.53 25.00 25.00 25.00
Part-time/ casual 0.30 0.30 0.30 0.43 0.41 0.73 0.38 0.67 0.99 0.63 0.96
23.33 22.83 22.83 22.96 22.94 24.26 23.91 24.20 25.99 25.63 25.96

Notes:

(1) In 2003 the City reorganized the Departments of Corporate Services and Finance. Accounting and Treasury were combined into one.

In 2007 the Taxation, Budget & Evaluation Supervisor and Officer were reorganized to Directorate from Financial Services.
(2) Part-Time Taxation and Budgeting Officer will become full-time in 2009.
(3) One additional Network Administrator from July 1, 2009 onwards.
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CORPORATE SERVICES DEPARTMENT

The Corporate Services Department is responsible for four service areas:
Information Technology; Financial Services; Taxation, Budgeting and
Evaluation; and Purchasing and Risk Management. The manager who
heads each of these divisions reports to the director, who sets the course
for the department, and provides a level of advice and support to the
municipality that is typically associated with the role of chief financial

officer.

2008 Highlights

The highlights of the Corporate Services Department include:

Receipt of the Canadian Award for Financial Reporting from the
Government Finance Officers Association of the United States
and Canada (GFOA) for the 2006 Annual Financial Report. This
award is given to municipalities whose annual reports achieve
high program standards for Canadian government accounting
and financial reporting;

Receipt of the GFOA Popular Annual Financial Reporting award
for the City’s 2006 Annual Report. The goal is to produce reports
that make the financial data more accessible;

Receipt of the Distinguished Budget Presentation Award from
GFOA for the fiscal year beginning January 1, 2008. In order to
receive this award, a government unit must publish a document
that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communication
device;

Property owners paid off outstanding taxes on 100% of the
properties listed on the original 2008 tax auction list;

Creation of an Investment Plan By-law.

2009/2010/2011 Goals

The goals of the Corporate Services Department are to:

Provide leadership to all divisions within the Department of
Corporate Services;

Provide timely and reliable financial forecasts to Administration,
Audit Committee and Council;

Provide financial information support to the organization in a
manner which is up-to-date and timely so that departments can
better manage their budgets and expenditures;

Provide timely reports to Statistics Canada;

Maintain and provide accurate and timely taxation information
so that information needs, both internal and external, are well
served;

Work closely with the City’s lawyer so that the City is following
the Property Assessment and Taxation Act (PATA) when
collecting tax arrears and conducting the tax auction;

Work closely with the City’s assessor to produce certified tax
rolls as specified in PATA;

Manage the Senior and Disabled Tax Relief Programs;

Hold an annual assessment open house to address public
concerns about the assessment process;

Continue to improve performance measures as a tool to monitor
progress in achieving Council’s goals and inform citizens about
the effectiveness and efficiency of the City’s programs and
services;

Complete the integration of the payroll and financial systems;
Continue to update the taxation manual.

2009/2010/2011 Objectives

The objectives of Corporate Services Department are to:

Prepare an audited financial report by May 31 each year that
qualifies for GFOA’s Canadian Award for Financial Reporting;
Prepare a multi-year budget document for 2009/2010/2011
that reflects the goals and objectives of Council;

Develop a debt management plan;

Enhance the quarterly financial reporting process to provide
better information to Administration and Council on progress
towards Council’'s goals and objectives.
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Department Budget

Revenue
Government Transfers
User Charges

Expenditures (By Division)
Directorate
Information Technology
Financial Services
Procurement & Risk Management Services

Net Revenue (Expenditures)
Expenditures (By Object)

Wages & Benefits
Other O&M

Note

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast JRecommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
488 446 399 359 359 359 (1)
328 407 403 424 311 231
816 853 802 783 670 590
593 743 700 833 773 729
1,306 1,463 1,477 1,483 1,607 1,683
711 761 720 780 828 867
1,340 1,276 1,132 1,298 1,310 1,348
3,950 4,243 4,029 4,394 4,518 4,626
(3,134) (3,390) (3,227) (3,611) (3,848) (4,036)
1,986 2,236 2,136 2,433 2,634 2,797
1,964 2,007 1,893 1,961 1,884 1,829
3,950 4,243 4,029 4,394 4,518 4,626

(1) The insurance grant from GNWT will decrease from $625,000 in 2006 to $359,000 in 2009. It is anticipated that the insurance

premium will be quite stable in the future.
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Directorate Budget

Revenue
Grants
User Charges

Expenditures (By Activity)
Labour Relations
Support to Council
Property Assessement
Financial Reporting & Analysis

Net Revenue (Expenditures)

Expenditures (By Object)
Wages & Benefits
Other O&M

Note

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast |Recommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's) Note

177 195 195 195 81 - D)
177 195 195 195 81 -

8 10 10 12 15 16
108 136 128 152 163 174
207 259 244 291 195 116 (1)
269 337 318 378 400 423
593 743 700 833 773 729

(416) (548) (505) (638) (692) (729)

362 511 436 565 600 632 2)
231 232 264 268 173 97 3)
593 743 700 833 773 729

(1) The assessment authority agreement with GNWT will expire on May 1, 2010 and the continuation of contract with the City assessor is

subject to sufficient funding received from GNWT.
(2) The Budgeting & Taxation Officer will be changed from part-time to full-time in 2009.
(3) The increases in 2008 and 2009 are mainly due to the increase in new contract amount with the City assessor.
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INFORMATION TECHNOLOGY DIVISION

The Information Technology Division is responsible for all aspects of the
City’s information technology infrastructure. This includes the secure and
reliable network that connects workstations, printers and scanners at
sites throughout the City and provides users with access to current
software tools, integrated data sources, and the internet; databases that
house and protect extensive data collections across the corporation;
software applications that streamline processes and services; websites
that extend electronic information access and online services to staff and
citizens; telephone, cell phone, voice mail, and handheld devices that
facilitate effective communications; public workstations and wireless
services that expand public computing and internet access; and back-
end systems that support diverse services such as traffic lights, ice-
making equipment, building controls, digital call logging, and security
cameras.

2008 Highlights

The highlights of the Information Technology Division include:

e Sustaining efforts to protect the City’s information technology
infrastructure, including:

e Implementing upgrades to the network infrastructure and
server base to provide increased capacity, reliability and
availability.

o Providing ongoing maintenance of anti-spam, anti-virus, and
web content filtering services.

e Coordinating several major software upgrades to provide
effective tools for operations throughout the organization.

e Formulating secondary and disaster recovery site plans.

« Expanding and enhancing the CityExplorer tool, including:
e Implementing improved user and site monitoring and
management tools.
o« Developing an integration to the City's document
management systems.
e Creating a pop-up feature to highlight items of interest.
e Acquiring and incorporating new orthophotography.

Expanding an improved support request tracking process to
simplify the contact process for the user, exploit the strengths of
each support team member, and profile and predict the
Division’s workload.

Designing and building a multi-tier network management system
for monitoring, optimizing, troubleshooting and reporting on
network status and performance.

Developing extensive network documentation to facilitate
effective planning, development, and support.

Improving the redundant data wireless network.

Expanding and stabilizing the Public Access services at the
Public Library.

Installing additional security cameras in City facilities to protect
the City’s citizens, staff, and property.

Providing extensive technical leadership and support for the

Arctic Winter Games, including;:

e Supplying ongoing technical support for the administrative
staff and preparing 100 laptops for the volunteers.

e« Supporting the configuration and deployment of the fund
raising and games management systems.

¢ Managing and enhancing the Games website, which
received the international 2007 Hermes Creative Award.

e Procuring, configuring, deploying and relocating network and
peripheral equipment to various sites in preparation for the
Games.

e Administering Kimik’s GemsPro, the software application
that managed all facets of the Games.

e« Coordinating the entire Help Desk function during the
Games and providing extensive onsite support.

e Providing exhaustive technical support for both hardware
and software during the Games.

e Preparing and posting extensive website content during the
Games.

e Retrieving and decommissioning equipment after the
Games.

Enhancing the City’s website, including the addition of improved
search capabilities, an email update service, and RRS feeds.
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Providing City employees with the appropriate hardware and
software tools to enable them to do their jobs efficiently and
effectively, including:

e Acquiring and deploying new and replacement information
technology equipment in a timely and cost effective manner,

e Supporting, upgrading, and maintaining the City's corporate
and desktop software applications.

e Providing prompt and knowledgeable responses to user
problems and requests for assistance.

e Assisting user departments in reviewing and refining
processes and procedures to ensure they are obtaining
maximum benefit from existing systems.

e Encouraging users to become more independent in their use
of information technology resources in order to increase
their efficiency and effectiveness and improve their levels of
satisfaction with their tasks.

Growing the SAN capacity to accommodate increasing storage
demands.

Enhancing the CityExplorer capabilities and expand its use
throughout the organization and among the citizens of
Yellowknife by developing further integrations with existing
applications and data, responding to user feedback and
requests in a structured manner, and adhering to industry-
standard practices for collecting and maintaining data.
Delivering appropriate support and assistance for telephone and
cell phone users, and further integrating the services into the
City’s technology infrastructure.

Providing technical and educational support to expand
compliance with the City’s document management policies.
Using the Tracklt tool more effectively to track requests for
assistance and support, to develop a useful knowledge base,
and to maintain easily accessible inventory information.
Expanding the base of contributors to enhance the City's
information web site content, and ensure that all contributors
are proficient in the use of the content management system.
Championing the Communications Infrastructure initiative and
appropriately augmenting the City’s information technology
infrastructure to effectively support the enhanced services.

Coordinating and leading the Communications Infrastructure
study.

Leading the Information Technology Strategic Planning initiative.
Coordinating projects to integrate Payroll, WorkTech, and
Diamond / eEnterprise data.

Redesigning the City’'s web presence to meet expanding user
expectations and enhance service levels.

Migrating the telephone system to exploit technological
advances and integrate the services into the City’s information
technology infrastructure.

Implementing the Diamond Collections and Asset Management
modules.

Supporting the City’s efforts to move towards new Public Sector
Accounting Board standards for asset management and
reporting.

Coordinating the deployment of a self-checkout service at the
Library.

Implementing software to provide integrated tracking and billing
services for the new Waste Baling scale.

2009/2010/2011 Goals

The goals of the Information Technology Division are to:

Provide focused and reliable information technology
infrastructure that is responsive to current City requirements
and proactive in anticipation of future requirements.

Provide secure, high availability network services.

Support the efficient and effective operation of all information
systems.

Supply technical leadership and support for ongoing information
technology projects within the civic organization.

2009/2010/2011 Objectives

The objectives of the Information Technology Division are to:

Supply ongoing leadership to support and sustain the City’s
information technology infrastructure in accordance with the
Information Technology Strategic Plan.
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e Complete a secondary site to assure business continuity and
disaster recovery.

« Effectively manage the various information technology capital
projects, including:

Completing the telephone system migration and
enhancements.

Expanding and standardizing the security camera
implementations throughout the city to protect citizens,
staff, and property.

Integrating online payment services to provide more
streamlined services to citizens.

Adopting increasingly stringent industry-standard security
and data protection policies and procedures.

Upgrading the electrical and cooling systems and backup
power capacity in the server room.

Implementing a Citizen Request Management system to
effectively track, route, and manage all citizen inquiries and
requests.

Building transparent and accountable network visibility,
management and reporting.
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Information Technology Budget

Revenue
User Charges

Expenditures (By Activity)
Maintenance
Installation
Training & Support
System Development

Net Revenue (Expenditures)

Expenditures (By Object)
Wages & Benefits
Other O&M

Notes:

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast |Recommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's) Note
758 857 866 853 916 956
262 288 290 294 319 333
209 231 234 241 265 281
77 87 88 96 107 113
1,306 1,463 1,477 1,483 1,607 1,683
(1,306) (1,463) (1,477) (1,483) (1,607) (1,683)
681 711 725 813 926 986 1)
625 752 752 670 681 697
1,306 1,463 1,477 1,483 1,607 1,683

(1)  Starting from July 1, 2009, an additional PY for Network Administrator.
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Information Technology Performance Measures

Workload Indicators
No. of IT staff

No. of servers
No. of user workstations

No. of public access workstations (Library)

No. of laptops
Administration
Elected Officials
Arctic Winter Games
Fire Hall
Loaners
No. of handhelds
No. of cell phones
No. of scanners
No. of special purpose computer systems
No. of applications supported
Desktop (core)
Desktop (specialized)
AS400
Diamond/eEnterprise
Class
FDM
IVR
Web
Operating Systems
No. of work orders opened
No. of work orders closed
% of work orders closed

No. of web site visitors (City)
No. of page views (City)

No. of web site visitors (AWG)
No. of page views (AWG)

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011
7 7 8 8 8
29 29 27 22 22 22
134 134 138 142 146 150
12 6 12 12 12 12
25 29 137 28 28 28
4 8 13 13 13 13
10 10 10 10 10 10
6 6 109 0 0 0
1 1 1 1 1 1
4 4 4 4 4 4
13 13 15 19 24 29
59 44 46 50 54 58
33 33 29 30 31 32
27 24 28 31 31 31
209 206 194 195 196 196
14 14 11 11 11 11
82 79 87 90 91 91
20 20 0 0 0 0
45 45 48 48 48 48
11 11 11 11 11 11
5 5 5 5 5 5
3 3 3 3 3 3
23 23 24 24 24 24
6 6 5 3 3 3
3,412 3,286 3,579 3,937 4,331 4,764
3,195 3,184 3,507 3,898 4,331 4,764
94% 97% 98% 99% 100% 100%
319,158 332,507 394,204 433,624 476,987 524,686
2,085,854 2,379,399 2,283,986 2,283,986 2,286,986 2,286,986
36,921 34,673 66,643
181,387 169,352 402,471
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Information Technology Performance Measures - continued

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Efficiency Measures
Average infrastructure cost per user $3,930 $3,982 $2,672 $4,204 $4,448 $4,285 1)
Average support cost per user $2,733 $2,766 $1,713 $2,783 $3,181 $3,056 (1)
Effectiveness Measures
% of users receiving updated PC 33% 33% 33% 25% 25% 25% (2)
Web site visitors per day (City) 875 1,006 1,262 1,188 1,307 1,437

Informational Site 797 832 1,008 1,109 1,220 1,342

eBusiness 50 51 45 50 55 60

eConnect 28 28 26 29 32 35

AWG 101 95 183
Web site visits per day (City) 1,402 1,774 1,582 1,740 1,913

Informational Site 1,154 1,335 1,469 1,615 1,777

eBusiness 68 64 71 78 85

eConnect 43 39 42 47 51

AWG 137 336

Note:
Q) Unit cost is lower in 2008 due to large increase in number of laptops for Arctic Winter Games.
2) The City's evergreening cycle was reduced from every three (3) years to every four (4) years.
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FINANCIAL SERVICES

The Financial Services Division is responsible for the utilities, accounting,
and lottery licensing functions in accordance with established legislation
and by-laws. The employees in this division track and report the
revenues, expenses, assets, and liabilities. They also provide reception
services and information to the public on a wide range of issues.

2008 Highlights
The highlights of the Financial Services Division include:

e The accounts payable function has been more cost-effective and
environmentally friendly by increasing the number of electronic
funds transfer payments from 226 in 2007 to a projection of
850 in 2008, thus reducing the number of cheques issued.

e The lottery function has continued to run effectively. The number
of outstanding lottery statements remained at a reasonable level
of 13 in 2007 and is projected to be reduced to 5 in 2008.

e Concentrated efforts and development of internal collection
systems have reduced the cost of external collection services
from $50,000 in 2006 to $39,000 in 2007 and a projected
$26,000 in 2008.

« All year-end reconciliations were completed by the audit
deadline of February 22, 2008.

2009/2010/2011 Goals
The goals of the Financial Services Division are to:

e« Continue to provide courteous and helpful assistance to
customers

e Continue to improve the internal controls within the division

o Establish effective compliance measurement procedures for
Lottery License By-law No. 4092

e Continue to manage the City’s financial resources prudently

e Continue to maintain accurate and timely financial records in
accordance with Generally Accepted Accounting Principles, such
that the needs for financial information, both internally and

externally, are well served

Comply with the Public Sector Accounting Standards section
3150 to capitalize and amortize all City owned Tangible Capital
Assets

Centralize the management of funding agreements

Continue to diligently collect amounts owed to the City

2009/2010/2011 Objectives

The objectives of the Financial Services Division are to:

Continue to develop and improve sound financial procedures for
the utilities, accounts receivable, accounts payable, and cash
receipt functions

Improve customer service

Facilitate training of staff

Streamline processes among departments

Continue to update the above procedures in a Financial Services
procedures manual;

Gain accuracy and efficiency in reporting through integration of
financial systems with work management software

Prepare quarterly cash flow reports and improve cash
management

Review, document, and improve the internal controls of all City
facilities

Implement procedures with new Capital Asset Management
module that integrates with the current financial system to track,
analyze, and manipulate tangible capital assets.
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Financial Services Budget

Revenue
User Charges

Expenditures (By Activity)
Cash Receipts & Collections
Cash Management
Customer Invoicing
Financial Analysis and Reporting
Lottery Licensing
Public Information/Inquiry
Vendor Payments

Net Revenue (Expenditures)
Expenditures (By Object)

Wages & Benefits
Other O&M

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast |Recommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's)
151 212 208 229 230 231
151 212 208 229 230 231
195 205 194 211 223 233
18 49 47 51 55 58
147 137 129 134 140 145
201 208 197 217 232 244
18 19 18 20 21 22
75 69 66 72 77 81
58 72 68 74 79 83
711 761 720 780 828 867
(560) (549) (512) (551) (598) (636)
592 637 617 662 708 744
119 124 103 118 120 123
711 761 720 780 828 867
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Financial Services Performance Measures

Workload Indicators:

Accounts Payable and Disbursements
No. of accounts payable invoices processed
No. of VISA card transactions processed
No. of VISA card disbursements
No. of electronic fund transfer disbursements
No. of accounts payable cheques issued
Cash Receipt and Collections
No. of cash receipts issued

Customer Invoicing

No. of utility customer accounts

No. of tax customer accounts

No. of tax certificates issued

No. of accounts receivable invoices processed
Financial Analysis and Reporting

No. of annual reports printed
Lottery Licensing

No. of lottery licences issued

Efficiency Measures:
Accounts Payable and Disbursements
Cost per procurement transaction
- VISA
- Electronic fund transfer
- Cheques
Customer Invoicing
Cost to process and mail a utility invoice
Cash conversion cycle (No. of days)
Financial Analysis and Reporting
Cost to produce the annual report

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011
11,000 11,130 11,250 11,200 11,300 11,300
6,500 6,055 6,100 6,500 6,700 6,900
12 12 12 12 12 12

205 226 850 1,000 1,100 1,200
3,500 3,372 2,800 2,500 2,500 2,500
51,000 48,471 48,000 50,000 51,000 52,000
5,200 5,134 5,185 5,300 5,400 5,500
5,588 5,588 5,593 5,700 5,800 5,900
850 1,020 828 850 850 850
10,100 11,788 11,800 12,000 12,000 12,500
9,200 9,475 8,750 9,000 9,000 9,000
303 314 250 300 300 300
$4.37 3.98 $4.14 $4.31 $4.58 $4.81
$5.45 $5.36 $6.05 $6.30 $6.56 $6.83
$8.60 8 $8.20 $8.60 $9.11 $9.53
$1.11 $1.08 $1.11 $1.14 $1.15 $1.16
55 48 50 50 50 50
$26,442 $24,640 $25,000 $25,000 $25,000 $25,000
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Financial Services Performance Measures - continued

Effectiveness Measures:
Accounts Payable and Disbursements
No. of A/P invoices paid more than 30 days after invoice date
Cash Management
Average rate of return on investments
No. of days positive cash balance
Cash Receipts and Collections
Average days revenue outstanding
Tax (net 60 days)
Utility (net 21 days)
Other (net 30 days) - not including land sales
No. of utility accounts balances transferred to Taxes
No. of tax/utility accounts who use pre-authorized payment services
Financial Analysis and Reporting
Avg. no. of days reconciliations completed late
Lottery Licensing
No. of lottery statements outstanding

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011
150 150 168 140 140 140
4% 4.2% 3.5% 5% 5% 5%
365 365 365 365 365 365
104 97 96 100 100 100
50 48 50 50 50 50
40 40 40 40 40 40
200 256 300 250 250 250
2,900 2,860 3,011 3,000 3,050 3,100
35 30 30 30 30 30
5 13 5 5 5 5
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PROCUREMENT SERVICES DIVISION

The Procurement Services Division is responsible for the City’s
purchasing function, insurance coverage and claims, and the operation
of Stores, where the City’s inventory is warehoused and managed. The
insurance work involves communicating claims and coverage information
between the City’s insurers and the user departments. Purchasing tasks
include coordinating the procurement of goods and services for City
departments through the issuance of tenders, RFPs, purchase orders, or
inventory.

2008 Highlights
The highlights of the Procurement Services Division include:

e Renegotiated all Standing Offer Agreements for services.

« Worked with other City departments to provide goods, services,
and storage, thus contributing to a very successful 2008 Arctic
Winter Games.

e Supported and participated in workshops aimed at the
integration of WorkTech into software packages used by
Finance, Community Services and Human Resources. Planning
in future to issue inventory in such a way that the WorkTech
system will be able to access the appropriate inventory data.

« Completed a review of inventory to identify obsolete, seldom-
used, or discontinued products resulting in a significant
reduction of both the number of products on hand and their
value ($25,000 less).

e« Coordinated an auction sale to divest the City of some
disposable assets.

2009/2010/2011 Goals
The goals of the Procurement Services Division are to:

e« Contribute to the well-being of the City of Yellowknife by
providing efficient and responsive materiel management,
including acquisitions, inventory, storage, distribution, and
disposal.

e Administer claims and protect the City’s interests by working
closely with the City’s insurers, adjusters, and insurance brokers,

while ensuring fair treatment of claimants.

e« Provide expertise and guidance in the procurement of both
operational and capital budget items.

o Participate as corporate team members in identifying and
developing good supplier partnerships, and in providing
excellent customer service to both internal and external
customers.

2009/2010/2011 Objectives
The objectives of Procurement Services Division are to:

e Schedule involvement in all departments’ capital purchases so
that projects can be looked after in a timely manner that meets
the schedules of the various departments.

e« Perform monthly enumerations to ensure that stock levels are
consistent and that the database matches actual inventory.

« Continue to increase inventory turnover through the reduction of
obsolete inventory. This will also help to reduce the dollar value
of our inventory.

« Create a contract listing with timelines so that the appropriate
bid process can be initiated on a timely basis.

e Conduct user survey to determine what other products might be
beneficial to carry in inventory.

e Continue upgrading and replacing City furniture to make a more
enjoyable and ergonomic workplace.

e Continue upgrading printers and copiers in various City
departments to accommodate their changing work demands
and needs.

« Compare warehousing practices with current trends to ensure
the City’s practices are up to date.

« Review online requisitioning and take first steps toward potential
future implementation.

« Update the City’s Property Acquisition and Disposal Policies.
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Procurement and Risk Management Services Budget

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast |Recommended| Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's) Note
Revenue
Government Transfers 488 446 399 359 359 359 Q)
488 446 399 359 359 359
Expenditures (By Activity)
Material Purchasing 173 197 175 205 209 225
Inventory Management 123 139 123 146 146 161
Risk Management 855 735 652 743 745 747
Common costs 189 205 182 205 210 215
1,340 1,276 1,132 1,298 1,310 1,348
Net Revenue (Expenditures) (852) (830) (733) (939) (951) (989)
Expenditures (By Object)
Wages & Benefits 351 377 358 392 400 434
Other O&M 989 899 774 906 910 914 (1)
1,340 1,276 1,132 1,298 1,310 1,348
Notes:

(1) The insurance grant from GNWT will decrease from $625,000 in 2006 to $359,000 in 2009. It is anticipated that the insurance

premium will be quite stable in future.
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Procurement and Risk Management Services Performance Measures

Workload Indicators

Inventory
Issuances
Inventory Line Items Received
Year End Inventory Value (000s)

Procurement
No. purchase orders issued
Procurement card transactions (PCT)
Value of PCT (000s)
No. cards issued

Risk Management
No. of insurance incidents
No. of incidents turning into claims

Efficiency Measures

Inventory
Annual inventory turnover
% of inventory line items received and stored
within 2 working days

Effectiveness Measures

Procurement
% of goods/services purchased through the
Procurement Division
% of goods/services purchased locally

Notes:

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes
5,700 5,152 5,600 5,200 5,650 5,250
1,000 942 1,100 1,000 1,150 1,050
345 307 340 310 342 312
425 430 420 440 425 445
7,000 7,072 7,200 7,200 7,200 7,200
1,650 1,601 1,950 1,880 1,900 1,900
82 85 85 86 90 90
20 22 18 28 28 28 (1)
6 6 8 10 10 10
24 21 2.2 2.3 2.4 25
90% 85% 90% 90% 90% 90%
85% 85% 85% 85% 85% 85%
90% 82% 90% 90% 90% 90%

(1) Insurance claims are very difficult to predict. These can vary drastically from year to year and we have little control over the variables which affect them.
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DEPARTMENT STAFFING

Staffing Summary

Directorate

Permanent Positions
Casual/part-time
Term

Director

Peter Neugebauer

Economic
Development Officer

Economic
Development
Coordinator

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Actual Actual Actual Actual Budget | Budget Budget
3.00 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30
3.00 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30
0.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30
3.00
3.00 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30
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ECONOMIC DEVELOPMENT DEPARTMENT

The department supports partnerships and initiatives that contribute to a
diverse and vibrant local and regional economy, draw investment to
Yellowknife and the NWT, and encourage new business and residents to
join our growing and prosperous community.

Our programs include: Attract Business and Family Relocation; Canadian
Capital Cities Organization; Diamond Capital of North America™; Tourism
Marketing and Development; Minerals, Oil and Gas Development;
Research, Planning and Program Development.

2008 Highlights
The 2008 highlights of the Economic Development Department include:

e« Completion of filming and editorial content for the development and
distribution of a CD that features year-round community and lifestyle
options with the City of Yellowknife and provides comprehensive
information about the City.

e Coordinated with the Government of the Northwest Territories and
City departments to organize and execute the process to implement
Biz Pal. Biz Pal is an online directory that allows users to access a
listing of all necessary permits and licenses from all levels of
government.

« Development of a business case analysis for the proposed NWT
Science and Technology Park (NSAT) - Yellowknife facility. It is
envisioned that the Park’s proposed facilities will be located on the
Con Mine site when remediation and land transfers have been
completed.

« Participated in the development, review, and editing of a national
study to identify the unique characteristics of a capital city. The
report, which is titled The Costs and Benefits of Being a Canadian
Capital City, includes literature on capital cities around the world,
data on socioeconomic characteristics and revenues, expenditures
of capital cities, and interviews with municipal and capital
commission officials. The study has also provided a comprehensive,
nation-wide inventory of specific symbolic-cultural stakeholders and
features.

Provided input and support to the Canadian Sport Tourism Alliance
for the development of an Economic Impact Assessment of the 2008
Arctic Winter Games.

Supported the Arctic Winter Games through marketing and
promotional initiatives, advertising and sponsorship fulfillment.
Provided street banners to welcome visitors and encourage
participation in the Arctic Winter Games.

Provided Diamond Capital of North America™ banners for placement
throughout the City. Banners were also erected at various City
events, including but not limited to: Folk on the Rocks; Rock and Ice
Ultra; Northwords Writers Festival.

Provided start-up support for the Seniors’ Society Arctic
Ambassadors Program at the Yellowknife Airport. The group provides
information on amenities and services in and around Yellowknife
and promotes diamond tourism.

Participation and sponsorship in the Deh Cho Travel Connection—
Diamonds in the Rough Passport Program. The Deh Cho Travel
Connection is a scenic touring route that links Alaska, Mackenzie,
and Liard Highways with feature side trips that include Fort Smith,
Wrigley, and Yellowknife, Diamond Capital of North America™.
Visitors with a fully stamped passport were eligible to win a
Government Certified Canadian Diamond™ that was mined, cut, and
polished in the NWT.

Board member of the Tourism Marketing and Communications
Committee (TMAC). TMAC sets priorities and strategies to promote
and market Yellowknife and the NWT.

Partnered with NWT Tourism to distribute Yellowknife promotional
material, which had been translated into Japanese, at the 2008
Konica Minolta Theatre during their three-month run of the Aurora
film in Tokyo, Japan.

Development of a website and promotional material to profile cold
weather testing and research opportunities.

Targeted in-house delivery of Yellowknife visitor promotional
materials to Yellowknife-based accommodation, service and retail
delivery sectors.

Participated in the development of editorial content and provided
images for the Yellowknife Visitors Guide.
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Partnered with Northern Frontier Visitors’ Centre and the
Government of the Northwest Territories to produce a City of
Yellowknife Map for public distribution.

Supported initiatives and community partnerships that raised the
profile of the City and strengthened business development and
tourism opportunities within the Diamond Capital of North America™.
Local events and activities include, but are not limited to: Old Town
Ramble and Ride—a local summer event celebrating Old Town
merchants; Rock and Ice Ultra Extreme International Race; Canadian
Bar Association Annual General Meeting; Geoscience Forum.
Participated in media familiarization tour group functions, promoting
Yellowknife to the national and international market as a great place
to live, work, and invest. Opportunities to promote diamond tourism
were highlighted (e.g. Monocle Magazine and Japanese travel
agents).

Provided ongoing support and promotional materials to conference
planners hosting either in Yellowknife or in other destinations.
Maintained position on Canadian Capital Cities Organization, Board
of Directors, and continued networking opportunities with capital city
counterparts.

Continued participation in the Northwest Corridor Development
Corporation (NCDC). Membership gives the City the opportunity to
address issues and challenges. NCDC focuses on highways, railways
and marine facilities throughout the western provinces, the NWT,
and other northern jurisdictions. The network physically connects
the northwest corridor capitals and major activity hubs which include
Yellowknife, Whitehorse, Saskatoon, Edmonton, and Prince George.
Supported the Northern Frontier Visitors Association’s function as
the visitor information service for Yellowknife and its continued
development as the gateway to the Northwest Territories.

Continued fulfillment of information requests and packages and
summary of inquiries.

Participated in the annual Canada Mortgage and Housing
Corporation Forum.

2009/2010/2011 Goal:

The goal of the Economic Development Department is alighed with
Council’'s Goals:

Goal #2: A sustainable, more self-sufficient community:

e 2.1: Work responsibly toward economic, social and environmental
sustainability.
e 2.5: Encourage diversification of our economy.

2009/2010/2011 Objectives:
The objectives of the Economic Development Department include:

e« Revise, edit, reprint, and distribute the Yellowknife Community
Profile.

« Completion and distribution of the Yellowknife promotional CD.

e Further development of the NSAT Park project in cooperation with
the territorial and federal governments.

« Develop and maintain database of non-renewable resource activities
that are in close proximity to the City of Yellowknife and across the
NWT.

« |dentify value-added opportunities for the City that could result from
resource development.

o Cultivate new and further develop existing partnerships that promote
Yellowknife as the Diamond Capital of North America™ and lead to
the creation of new diamond tourism products and opportunities.

e Continue to support events/festivals coordination and external
marketing of these activities and initiatives that enhance Yellowknife
and the entire Northwest Territories.

« Maintain networking opportunities with our capital city counterparts
through continued participation in the Canadian Capital Cities
Organization. Continue to promote, on a national level, Yellowknife's
dual capital status position.

e Continue to support the development of cultural, artistic, and
tourism opportunities in Yellowknife.

« Contribute to the City’s efforts to maintain and enhance partnerships
with public and private sector groups and associations.
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Department Budget

Revenue
Government Transfers
Other Grants

Expenditures (By Activity)
Attract Business & Family Relocation
Canadian Capital Cities
Community Partnerships
Diamond Capital of N. America
Minerals, Oil & Gas Development
Research Planning & Program Dev.
Service Contract - NFVA
Tourism Marketing Plan

Net Revenue (Expenditures)
Expenditures (By Object)

Wages & Benefits
Other O&M

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's)
70 60 135 60 60 60
70 60 135 60 60 60
74 74 84 77 79 82
27 26 30 27 28 29
77 78 88 80 83 86
74 74 84 77 79 82
48 48 54 50 51 53
64 65 73 67 70 73
83 81 92 82 83 84
122 121 136 124 128 131
570 568 640 583 601 617
(500) (508) (505) (523) (541) (557)
305 325 323 340 358 374
265 243 317 243 243 243
570 568 640 583 601 617
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Economic Development Performance Measures

It is a challenge to measure the direct effects of our marketing, public
relations, and promotional activities. Ideally, the Department of
Economic Development’s efforts and expenditures are undertaken in
conjunction with other senior levels of government, trade and commerce
organizations, and special interest groups. This method helps us achieve
maximum benefit and impact, and minimize costs. Our role is often
facilitation and niche filling. Partnerships and joint ventures are
preferred initiatives.

For these reasons, direct net performance can be difficult to identify and
isolate. Therefore, a reliance on big picture economic indicators and
performance measures is often necessary. Available measures include:

e Inquiry, contact, and participation statistics, as well as mail-out and
other fulfillment collected by the City’'s Economic Development
Department.

e Northern Frontier Visitors Association and tourism operators
maintain visitation data and, from time to time, the GNWT prepares
visitor exit survey reports.

« The City’'s development permits, building permits, business licence,
taxation and utility records are indicators of economic development
and business activity within the community.

e Benchmarks provided by Canada Mortgage and Housing
Corporation, Statistics Canada (the Consumer Price Index), NWT
Bureau of Statistics (Statistics Quarterly).

Economic initiatives usually develop over a period of time and may not
have strictly defined input/output indicators. Measurable patterns are
less structured and are often interrupted. However, individual program
performance measures may include, but are not limited to:

Canadian Capital Cities Organization (CCCQ)

The Department of Economic Development occupies the seat for the City
of Yellowknife on the CCCO Board of Directors.

Representatives combine their efforts to promote the fourteen capitals of
Canada in terms of cultural, historical, and economic prospects. Best
practice exchanges among the capital cities can result in cost saving and
economies of scale.

Attract Business and Family Relocation

Program measurements can be based on housing and business
statistics, new business licenses, business expansions, big box and
national chain start-ups, fulfillment and inquiries.

The Department of Economic Development produced and distributed the
Yellowknife Community Profile in 2007/08. The community profile will
be updated and revised biannually. Copies are available on the City’'s
website and through the Department of Economic Development.
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City of Yellowknife

Building Inspection Permits & Value - 10 Year Comparison

Permits

Residential
Commercial

Value ($)

Residential
Commercial

1999

145
101

3,193,547
19,057,164

2000 2001 2002 2003 2004 2005
113 141 437 628 364 360
110 113 135 187 96 133

5,447,390 12,273,368 44,284,954 44,897,392 14,304,551 13,848,638
12,923,578 14,751,867 31,363,595 39,620,068 13,733,130 16,920,064

City of Yellowknife
New Business Licence Report - 5 Year Comparison

2006 2007
432 340
161 154

19,753,334 20,344,243
18,688,224 73,577,393

2004
2005
2006
2007
2008

Commercial Home Non-Resident *Combined
97 151 16 264

82 Q99 24 205

79 131 22 232

70 119 25 214

122 235 26 160

YTD Active

1,521
1,521
1,808
1,528
1,776

* Combined new licence statistics include: home, commercial, non-resident, and peddler.
These numbers do not include renewals. YTD Active includes total new licences issued, plus

renewals for the year identified.

2008

506
151

24,346,293
40,789,213
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The Department maintains an inquiry/fulfillment summary. The
summary tracks recruitment, relocation, business and tourism inquiries,
which are effective statistics for determining current market trends. The
Department fulfills annual requests for recruitment/relocation packages
from several organizations, including: Stanton Territorial Hospital, GNWT
Department of Health and Social Services, mining/resource developers,
Yellowknife Welcome Wagon, GNWT Department of Education, Culture
and Employment, aurora tourism operators, RCMP G Division, Joint Task
Force North, and Aurora College.

The following table provides a summary of inquiry and fulfillment
requirements.

City of Yellowknife
Inquiry/Fulfillment Summary - 5 Year Comparison

2004 2005 2006 2007 2008

The Northern Frontier Visitors Centre provides additional recruitment and
relocation packages.

Northern Frontier Visitors Centre
Relocation/Recruitment Fulfillment - 5 Year Comparison

2004 2005 2006 2007 2008

January 1,076 410 405 457 788
February 650 608 250 586 630
March 349 802 263 2,369 1,537
April 580 671 1,549 246 818
May 314 927 319 921 424
June 707 1,352 1,070 249 907
July 277 390 2,102 972 445
August 298 676 944 681 878
September 707 402 783 929 1,404
October 121 579 894 3,762 323
November 86 4,527 4,504 239 1,418
December 36 35 138 208 187
TOTAL 5201 11,379 13,221 11,619 9,759

Recruitment 23 91 2 40 0
Relocation 463 239 686 188 150
TOTAL 486 330 688 228 150

Community Partnerships and Joint Ventures

Performance measures can be based on the number and dollar value of
partnerships, cost sharing activities, and investment opportunity buy-ins.
Ideally, the net benefit and impact will exceed the sum of the individual
contributions. It is challenging to statistically determine net benefits and
impact of partnerships and joint ventures. Contributions to community
programs are measured through sponsorship recognition and the
success of contracts and bids.

The Department of Economic Development partnered with public and

private industry to create and install high-end displays at the Northern
Frontier Visitors Centre.

Northern Frontier Visitors Association (NFVA)

NFVA performance measurements are related to components of NFVA’s
service contract requirements and deliverables. Contract requirements
and deliverables are measured through visitor services, such as the
fulfillment of visitor information packages, walk-in visitation, and website
visits.
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Northern Frontier Visitors Centre
North Slave Regjon

Visitor Information Packages/Fulfillment Northern Frontier Visitors Centre
5 Year Comparison Website Visits - 5 Year Comparison

2004 2005 2006 2007 2008 2004 2005 2006 2007 2008
January 319 144 936 468 391 January 13,493 13,227 19,572 21,622 23,261
February 527 885 721 563 286 February 9,632 14,690 18,062 20,154 20,501
March 580 501 186 198 149 March 10,743 16,457 21,951 22,103 24,409
April 468 380 443 657 252 April 9,134 17,124 18,402 20,980 23,329
May 287 590 352 1,929 415 May 11,083 16,544 19,436 24,037 26,122
June 566 1,656 569 1,174 231 June 9,702 14,578 21,035 29,852 23,628
July 370 480 294 948 219 July 10,008 16,004 20,309 28,833 24,202
August 421 89 170 477 70 August 9,557 12,020 18,008 27,588 19,123
September 543 349 868 366 120 September 9,141 9,235 17,730 18,158 18,013
October 275 108 562 241 166 October 10,212 15,218 18,522 17,356 20,118
November 192 414 426 234 117 November 9,992 15,324 18,439 13,365 20,947
December 63 123 50 100 64 December 12,780 16,396 19,925 2,064 19,178
TOTAL 4,611 5,719 5,577 7,355 2,480 TOTAL 125,477 176,817 231,391 246,112 262,831

Northern Frontier Visitors Centre
North Slave Region
Walk-in Visitation by Month - 10 Year Comparison

1999 2000 20041 2002 2003 2004 2005 2006 2007 2008
January 994 884 1,093 606 753 706 823 928 854 652
February 1,012 1,224 1,196 945 841 926 1,004 o066 1,058 o247
March 1,589 1,255 1,675 1,161 892 948 1,008 1,197 891 1,121
April 599 688 657 600 559 406 456 500 530 542
May 631 799 794 693 726 555 570 590 694 666
June 2,175 2,963 2,784 2,417 2,094 2,252 1,462 1,415 1,688 1,799
July 4,473 4,169 3,224 3,634 3,160 3,445 1,835 2,118 2,305 1,828
August 2,437 3,304 3,075 3,380 2,478 2,143 1,617 2,127 1,838 1,631
September 1,121 1,054 1,129 1,414 1,096 1,303 1,674 1,510 733 1,046
October 544 455 428 434 546 494 419 532 430 524
November 319 499 558 379 295 420 410 359 374 344
December 809 871 834 802 589 784 952 748 545 635
TOTAL 16,703 18,165 17,447 16,465 14,029 14,382 12,230 12,990 11,940 11,735
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Tourism Marketing and Development

Distribution and fulfillment reports are used to identify market trends and
are an important source for determining marketing and product
development direction. Tourism visitation is reported by the Government
of the Northwest Territories, tour operators, and the Northern Frontier
Visitors Centre. Additional measurements are determined through media
coverage received.

Northern Frontier Visitors Centre
Sector Inquiry/Fulfillment Information - 5 Year Comparison

2004 2005 2006 2007 2008
Hunting/Fishing 27 57 70 57 31
Road Touring 95 283 217 168 67
Explorers Guide 103 209 65 31 29
Outdoor Adventure 37 22 253 130 20
Student 34 75 84 81 41
Ambassador 0 0 0 0 5
General 1,818 2,043 850 1,782 349
Miscellaneous 988 574 621 1,334 484
TOTAL 3,102 3,263 2,160 3,583 1,026

Minerals, Oil and Gas

Performance measurements can be determined by the number of new
business licences and employment activity related to the non-renewable
resource sectors, and new corporate initiatives and/or real estate
activity.

Research, Planning and Program Development

Program assessments include: the number of initiatives, study
participation, and contributions to sustainable programs; contributions to
City and NWT planning initiatives; and enhancements of database and
reference materials.

Diamond Capital of North America™

Number of sorting/evaluation and cutting/polishing facilities established.
New diamond/jewellery retailers and business licenses issued to related
secondary diamond industries. Inquiries associated with diamond
activity, purchasing and tourism opportunities. Global media attention
received referencing Yellowknife and the diamond industry.
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Arena & Parks Multiplex Assistant Supervisor
Supervisors (2) Arena & Parks Maintainers (6)
DEPARTMENT STAFFING
Facilities Manager Outgz;;liai\;(i)lities —{ Grounds Maintainers (3)
Facilities Tradesperson
Progr_am S%or;‘;i?::r Program Cas(giesr)/Receptionist
Coordinator }
Assistant Pool Supervisor
Director Program Manager Pool Supervisor Pool Cashier
Grant White Pool Maintainer (1)
Lifeguards/Instructors (4)
Booking Clerk
Secretary
Library Technician
Library Manager Public Services Librarian Library Assistants (3)
Library Page
Staffing Summary
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Actual Actual Actual Actual Budget | Budget Budget Note
Directorate 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.23 5.23 5.23 5.23
Arenas/Parks 13.20 13.20 14.50 15.00 16.69 17.04 17.26 19.41 20.69 24.62 2457 (1) &(2)
Pool 11.70 11.70 11.70 11.70 11.95 11.92 12.10 12.45 12.45 12.45 12.45
Programs 2.60 2.94 3.94 3.86 3.86 3.86 3.79 4.04 3.87 3.87 3.87
Library 7.00 7.00 7.00 7.00 6.75 6.75 6.78 6.78 6.78 6.78 7.78 3)
39.50 39.84 42.14 42.56 44.25 44.57 44.93 47.91 49.02 52.95 53.90
Permanent Positions 28.00 28.00 30.00 30.93 32.93 32.93 32.93 36.17 36.17 39.17 40.17 (4) & (5)
Part-time/Casual 11.50 11.84 12.14 11.63 11.32 11.64 12.00 11.74 12.85 13.78 13.73
39.50 39.84 42.14 42.56 44.25 44.57 44.93 47.91 49.02 52.95 53.90
Note:

(1) Increase in casual hours for Civic Plaza from 2009 onwards and Assistant Arena Supervisor in July 2008.

(2) 3.00 permanent and 1.01 casual Fieldhouse employees starting from 2010.

(3) One additional Library Assistant from July 1, 2011 onwards.

(4) Facility Tradesperson from 2008 onwards = .74 PY shared among different divisions of Community Services.
(5) Effective July 1, 2008 one Booking Clerk to be shared among Arenas, Parks, Programs and Pool.
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COMMUNITY SERVICES DEPARTMENT

The Community Services Department through its three Divisions -
Programs, Facilities and Library - provides leisure and recreation
opportunities for the citizens of Yellowknife through the provision of
quality programming, and both indoor and outdoor facilities. The
Department also maintains a close working relationship with the many
volunteer organizations, groups, individuals and the private sector who
continue to provide programs and events. The various grant programs
are administered by the Department as well. Many capital upgrades to
the indoor and outdoor facilities and the development of new parks and
facilities are managed through Department resources. The Community
Services Department strives to foster a sense of community and
community spirit unique to Yellowknife through the delivery of its
programs and services.

2008 Highlights
The highlights of the Community Services Department include:

« The commencement of the redevelopment of Somba K’e park into
Somba K’e Civic Plaza;

« The continued development of a positive working relationship with
community-based volunteer organizations such as the Yellowknife
Rotary Club, youth and adult sport organizations, and many arts and
cultural organizations;

e The Department provided and/or developed many of the facilities
and provided much of the equipment for the 2008 Arctic Winter
Games in conjunction with Sport Manager and Sport Technical
representative;

e« The Department continued with its ongoing commitment to address
litter issues within the City through the development of a cost
sharing agreement with Rio Tinto for the purchase of an automated
sidewalk cleaner;

« The Department carried out a significant capital program to continue
with the upgrading of facilities to benefit the community in the areas
of the playground replacement program, library renovations, and the
City Hall window replacement.

2009/2010/2011 Goals

The goals of the Community Services Department are to:

e« Provide opportunities to enhance recreational, cultural, educational
and informational interests in Yellowknife;

« Provide fair and equitable programs and services, which promote
participation for people of all ages and abilities, and that are
accessible to all;

e Provide safe and comfortable recreation environments for
participants and spectators;

« Develop and adapt the City’s services to address the changing
trends and needs of the community;

e« Raise public awareness and involvement in recreation and leisure
activities in Yellowknife;

e Expand multipurpose and multiuse recreation and leisure
opportunities within the community.

2009/2010/2011 Objectives
The objectives of the Community Services Department are to:

¢« Continue to work with Committees of Council such as the Wildcat
Café Advisory Committee, the Grant Review Committee, the Boxing
and Wrestling Commission, and the Fieldhouse Development
Committee to address the specific needs and interests of the
community that are represented through these entities;

« Ensure that the facilities, programs, and services operated by the
Department are provided in an effective and efficient manner
without compromising the safety or comfort of participants and
spectators;

e Continue to develop partnerships in the community to further
enhance the recreation and leisure opportunities available to the
community;

« Continue to assist the Fieldhouse Development Committee in their
efforts to promote and achieve the development of a Fieldhouse
facility in Yellowknife.
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Department Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Revenue
Government Transfers
Other Grants 92 91 91 91 91 91
User Charges 1,397 1,620 1,382 1,671 2,028 2,061
1,489 1,711 1,473 1,762 2,119 2,152
Expenditures (By Activity)
Administration 572 541 517 592 622 647
Arenas 1,758 1,598 1,767 1,785 1,860 1,940
Fieldhouse - - - - 569 604
Parks 639 679 777 812 855 894
Library 825 965 952 980 1,029 1,105
Pool 1,157 1,184 1,201 1,199 1,254 1,317
Recreation 371 372 362 399 418 435
Wildcat 5 11 23 12 12 12
City Hall 307 303 291 336 346 354
5,633 5,654 5,889 6,115 6,965 7,308
Net Revenue (Expenditures) (4,144) (3,943) (4,415) (4,352) (4,846) (5,156)
Expenditures (By Object)
Wages & Benefits 3,040 3,295 3,252 3,534 4,063 4,336
Other O&M 2,593 2,359 2,637 2,581 2,902 2,972
5,633 5,654 5,889 6,115 6,965 7,308
Directorate Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 12 7 7 8 8 8 1)
12 7 7 8 8 8
Expenditures (By Activity)
Council 192 153 146 153 162 169 )
Facility Operations 79 81 77 101 106 110
Program Delivery 96 98 93 128 133 137
Library Services 79 79 76 80 84 88
Public Information 126 130 124 130 138 144
572 541 517 592 622 647 2)
Net Revenue (Expenditures) (560) (534) (510) (585) (614) (640)
Expenditures (By Object)
Wages & Benefits 489 493 470 493 522 546
Other O&M 83 48 47 99 100 101
572 541 517 592 622 647
Notes:
Q) User charges are advertising revenues from the Recreation Guide.
2) The 2007actual is higher due to the external review of departmental operation.
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FACILITIES DIVISION - ARENAS

The Facilities Division operates and maintains the Yellowknife
Community Arena and the Multiplex for community use. This includes
maintaining the equipment and structure of the building and planning
future repairs and upgrades to the facilities to keep the use of the
facilities current to the needs of the community The Facilities Division
works closely with several volunteer recreation associations in
scheduling the use of arenas for both summer bookings and winter
skating.

2008 Highlights

The highlights of the Facilities Division - Arenas include:

e Provision of high quality customer service to user groups and visitors
over the course of the year;

e Continued hosting a wide variety of activities that accentuate the
multipurpose nature of the Yellowknife Community Arena and the
Multiplex;

e Continued successful working partnerships with the wide variety of
associations that regularly utilize both the Multiplex and Yellowknife
Community Arena;

e« Upgraded the Multiplex ice plant to allow redundancy in operation
from one side to two sides;

« Installed speakers to allow sound to carry to all parts of the Multiplex
Olympic Ice.

2009/2010/2011 Goals

The goals of the Facilities Division - Arenas are to:

« Generate an increase in revenue in both arenas by way of a more
efficient user group schedule;

« Provide safe, comfortable, and enjoyable facilities for the residents
of Yellowknife;

e Achieve the highest quality of service possible within City facilities
through responsible management of staff and resources;

e Maintain the Multiplex and Yellowknife Community Arena in such a
way as to promote a positive image to the public and user groups;

« Ensure that the mechanical aspects of the facilities will realize their

full life cycle through a preventative maintenance program that
addresses all facets of each facility daily, weekly, and monthly;

« Maintain a fast, smooth, and safe ice surface at both arenas by
ensuring the ice depth is kept between 1 ¥ and 1 Y2 inches through
the use of weekly measures;

e Assist with the introduction and promotion of the Multiplex for year-
round multipurpose use by the community.

2009/2010/2011 Objectives

e« The objectives of the Facilities Division - Arenas are to:

« Implement a preventative maintenance program that addresses all
facets of each facility daily, weekly, and monthly;

e Work with the various user groups to successfully program and
schedule the arenas for the upcoming season.
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Arenas Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast |Recommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's)
Revenue
User Charges 587 665 550 690 711 731
587 665 550 690 711 731
Expenditures (By Activity)
Ice Maintenance 235 209 231 236 251 264
Arena Maintenance 940 819 905 904 945 988
Plant & Equipment Maintenance 583 570 631 645 664 688
1,758 1,598 1,767 1,785 1,860 1,940
Net Revenue (Expenditures) (1,171) (933) (1,217) (1,095) (1,149) (1,209)
Expenditures (By Object)
Wages & Benefits 652 731 684 837 903 957
Other O&M 1,106 867 1,083 948 957 983
1,758 1,598 1,767 1,785 1,860 1,940
Notes:
(1) Starting from July 1 2008, two PYs have been added - Assistant Arena Supervisor and Booking Clerk. The latter is to look after
booking and receptionist functions of Arenas, Pool and Programs so the cost will be shared among these cost centres.
Fieldhouse Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast |Recommended| Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Revenue
User Charges - - - - 306 306
- - - - 306 306
Expenditures (By Facility)
Fieldhouse - - - - 569 604
- - - - 569 604
Net Revenue (Expenditures) - - - - (263) (298)
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Arenas Performance Measures

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Note
Workload Indicators:
Yellowknife Community Arena (YKCA)
Ice rental (billable hours) 1,574 1,790 1,600 1,600 1,600 1,600 (1)
Ice rental (non-billable hours) 0 13 0 0 0 0
Lobby rental (billable hours) 56 56 0 0 0 0 (1)
Lobby rental (non-billable hours) 12 18 75 75 75 75 (2)
Arena floor rental (billable hours) 0 0 0 0 0 0
Arena floor rental (non-billable hours) 24 16 24 24 24 24
Multiplex
Ice rental (billable hours) 5,457 5,321 5,500 5,500 5,500 5,500
Ice rental (non-billable hours) 48 45 50 50 50 50
Lobby rental (billable hours) 47 90 60 60 60 60
Lobby rental (non-billable hours) 250 300 350 350 350 350
Arena floor rental (billable hours) 788 792 800 800 800 800
Arena floor rental (non-billable hours) 48 46 48 48 48 48
Gym floor rental (billable hours) 3,338 3,224 3,250 3,250 3,250 3,250
Gym floor rental (non-billable hours) 67 75 75 75 75 75
Multipurpose room rental (billable hours) 1,645 1,683 1,700 1,700 1,700 1,700
Multipurpose room rental (non-billable hours) 33 30 100 100 100 100
Efficiency Measures:
Yellowknife Community Arena (YKCA)
Recovery rate 24.3% 26.4% 29.9% 28.7% 28.6% 27.9%
Multiplex
Recovery rate 40.2% 36.2% 41.5% 42.5% 41.9% 41.4%
Effectiveness Measures:
% of citizens satisfied or very satisfied with the Multiplex - - 90% - 89% - (3)&(5)
% of citizens very satisfied or somewhat satisfied with YKCA - - 85% - 85% - (4)&(5)
Notes
1) Changes in hours due to Prospects North effect on facility

2) Forecast increased from 2008 onwards due to upgrades in 2005 and 2006.
3) It was 87% in 2006

4) It was 82% in 2006

5) This question will be asked every second year in the Citizen Survey
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FACILITIES DIVISION - PARKS

The Facilities Division operates and maintains the cemetery, parks, trails,
and outdoor fields for community use. This involves working closely with
several volunteer recreation associations in scheduling the use of ball
diamonds and soccer pitches. In addition, the division provides services
such as delivery of rentable equipment, litter removal in the downtown
core, and snow removal in the winter at various City sites. The Facilities
Division also maintains existing equipment and infrastructure within the
parks and plans for future community requirements through the budget
process.

2008 Highlights
The highlights of the Facilities Division - Parks include:

o Consistently delivered high quality parks, playgrounds, and outdoor
rinks to the community;

e Continued beautification of the downtown core, involving the
replacement of dead or vandalized trees with fully mature trees, and
the replacement of litter containers, as required;

e Purchased new play equipment for School Draw Park based on input
gathered through a successful public consultation process;

e Purchased new play equipment for Demelt Park based on input
gathered through a successful public consultation process;

o Installed new interpretive signs to replace the old ones on the Niven
Trail, Back Bay Cemetery and the Bristol Monument;

e Worked with the Rotary Club at the Yellowknife Rotary Waterfront
Park in order to finish the picnic shelters and to install the large sign
on-site;

e Installed new “bear proof” litter containers for the outlying parks
across the City;

e Inspected playgrounds to the Canadian Certified Playground
Inspector standard.

2009/2010/2011 Goals
The goals of the Facilities Division - Parks are to:

« Provide safe, comfortable, and enjoyable parks and trails for the
residents of Yellowknife;

« Manage staff and resources in a responsible and effective manner;

« Continue to enhance and develop additional green spaces within the
city;

e Continue to maintain and upgrade current play areas and structures
to a high standard of care and safety;

e« Prepare Demelt Crescent Park for playground installation in May of
2009;

e« Continue effective operational procedures by introducing efficient
cost saving measures.

2009/2010/2011 Objectives
The objectives of the Facilities Division - Parks are to:

e Maintain the trees located on City property to a high level, ensuring
tree replacement does not exceed 10% annually;

e Address 90% of all acts of vandalism within one business day and
repair damage within three business days of notification;

e Maintain the six outdoor skating rinks and the skating oval on Frame
Lake during the winter months;

¢ Respond to 90% of maintenance service enquiries and requests
within one business day;

e Ensure litter control in the Central Business District is maintained at
a high standard, seven days a week.
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Parks Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast |Recommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 71 74 62 76 79 79
71 74 62 76 79 79
Expenditures (By Activity)
Plant/Equipment Maintenance 58 61 70 74 79 83
Turf Maintenance 179 188 215 224 236 247
Litter Collection 68 74 85 88 93 97
Snow Removal 29 32 37 36 38 40
Parks Maintenance 80 85 97 103 108 112
Sports Fields Maintenance 108 114 130 138 145 151
Special Events 64 69 79 82 87 91
Cemetery Maintenance 34 37 42 45 47 50
Janitorial 18 19 22 21 23 24
639 679 777 812 855 894 Q)
Net Revenue (Expenditures) (568) (605) (715) (736) (777) (815)
Expenditures (By Object)
Wages & Benefits 422 514 578 581 620 653 (D)
Other O&M 217 165 199 231 235 241 2)
639 679 777 812 855 894
Notes:
D) The increase from 2009 onwards is due to anticipated Civic Plaza casuals that need to be hired.
2) Additional O&M expenditures are budgeted from 2009 onwards for trail on Frame Lake and Bristol Snow Park.
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Parks Performance Measures

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Workload Indicators:
Green Space Maintenance
Sq. m. of Class A green space maintained 102,200 102,200 102,200 117,000 117,000 117,000
Sq. m. of Class B green space maintained 48,075 48,075 48,075 48,075 48,075 48,075
Sq. m. of Class C green space maintained 6,400 6,400 6,400 6,400 6,400 6,400
No. of transplanted trees maintained in green spaces 299 299 350 550 550 550 (1)
Playground Maintenance
No. of playgrounds maintained 16 16 16 17 17 17 (2)
Sport Court & Fields Maintenance
No. of tennis courts maintained 8 8 8 8 8 8
No. of ball diamonds maintained 7 7 6 6 6 6
No. of sports pitches maintained 3 3 4 4 4 4 (3)
No. of outdoor ice rinks maintained 8 8 8 8 8 8
No. of skateboard parks maintained 1 1 1 1 1 1
No. of basketball courts maintained 5 5 5 5 5 5
No. of beach volleyball courts maintained 0 0 0 1 1 1
Trail Maintenance
Metres of paved trail maintained 2,400 2,400 2,400 2,400 2,400 2,400
Metres of unpaved trail maintained 5,300 5,300 5,300 5,300 5,300 5,300
City Core Maintenance
No. of trees and flower pots maintained in City core 92 92 92 117 117 117 (4)
No. of litter receptacles emptied in City core 50 50 50 50 50 50
City Hall Grounds Maintenance
No. of flower beds maintained in City Hall grounds 11 11 11 20 20 20 (5)
No. of days snow is required to be cleared
from walkways 55 55 55 55 55 55
Cemetery Maintenance
No. of yearly burials 22 21 25 20 20 20
Deliveries
No. of delivery requests made in a year 145 140 140 140 140 140
No. of litter containers emptied (excluding City core) 145 145 155 155 155 155
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Parks Performance Measures (continued)

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Efficiency Measures:
Green Space Maintenance
Cost per sg. m. to maintain Class A green space $3.27 $3.27 $3.05 $3.05 $3.05 $3.05
Cost per sg. m. to maintain Class B green space $1.46 $1.45 $1.60 $1.60 $1.60 $1.60
Cost per sg. m. to maintain Class C green space $1.26 $1.14 $1.10 $1.10 $1.10 $1.10
Cost per tree to maintain transplanted trees in
green spaces $80.00 $80.00 $72.00 $80.00 $80.00 $80.00
Playground Maintenance
Cost per playground to maintain $488.00 $487.00 $495.00 $500.00 $500.00 $500.00
Sport Court & Fields Maintenance
Cost per tennis court maintained $551.00 $550.00 $150.00 $150.00 $150.00 $150.00 (3a)
Cost per ball diamond maintained $2,551.00 $2,700 $3,600 $3,600.00 $3,600.00 $3,600.00 (3)
Cost per sports pitches maintained $14,978.00 $15,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 (3)
Cost per outdoor ice rink maintained $1,561.00 $1,560.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00
Cost per skateboard park maintained $6,000.00 $6,500.00 $6,000.00 $6,500.00 $6,500.00 $6,500.00
Cost per basketball court maintained $195.00 $195.00 $200.00 $200.00 $200.00 $200.00
Trail Maintenance
Cost per m. to maintain trails - summer $2.33 $2.33 $3.05 $3.20 $3.20 $3.20 (6)
Cost per m. to maintain paved trail - winter $1.98 $2.00 $2.60 $2.65 $2.65 $2.65 (6)
Down Town Core Maintenance
Cost per sq. block for litter collection
- summer (20 blocks) $2,256.00 $2,500.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 (6)
Cost per sq. block for litter collection
- winter (20 blocks) $990.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
Cost per trees or flower display maintained in core $180.00 $180.00 $170.00 $170.00 $170.00 $170.00
City Hall Grounds Maintenance
Cost per flower bed maintained in City Hall grounds $221.00 $220.00 $220.00 $225.00 $225.00 $225.00
Cost per year to clear walkways of snow $11,718.00 $11,720.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00
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Parks Performance Measures (continued)

Projected Actual Projected Forecasted Forecasted Forecasted

2007 2007 2008 2009 2010 2011 Notes
Effectiveness Measures:
Trail Maintenance
% of citizens very satisfied or somewhat satisfied
with the condition of the walking trails - - 81% - 90% (7)&(8)
Out Door Rinks
% of citizens very satisfied or somewhat satisfied
with the maintenance of the City's outdoor rinks - - 66% - 70% (7)&(9)

Class A - Green Space that is kept to the highest standards
Class B - Green Space similar to Class A, except the horticulture maintenance program is not as intensive.
Class C - Green Space with a minimal horticultural maintenance program

Notes

1) Trees added/to be added to Demelt Park, Multiplex and Civic Plaza.
2) Demelt Park

3) Soccer pitch added to Ecole St. Joseph's School baseball diamond.
3a) In 2007, there was a lot of work done to upgrade the courts.

) Downtown cityscape plan from Public Works and Engineering Department increased workload.
) Increase from 2009 onwards due to Civic Plaza.

) Increase in service

7) Question will be asked in Citizen Survey every second year.

) It was 82% in 2006.

) It was 59% in 2006.
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PROGRAMS DIVISION - AQUATICS

The Programs Division manages all recreation programs, including
aquatics and special celebrations. Programs are offered on a seasonal
basis according to demand requests and perceived needs. The division
works closely with the public, volunteer organizations, local school
boards, and government agencies. The Programs Division also handles
all facility booking requests and the City funding programs (Special
Grants and Core Funding).

2008 Highlights
The highlights of the Ruth Inch Memorial Pool include:

e Training of staff on Automatic External Defibrillator (AED) units in all
City recreation facilities;

e Hosted Drowning Prevention Week and Water Safety Week;

e Sold 25 Sponsor Swim times throughout the year;

e Increased number of daytime rentals to daycares;

o Offered a Pool Operator Program;

e Provided training to communities for the Shallow Water Lifeguard
program for the NWT;

e« Began operation of new wood pellet boiler to offset diesel fuel
boilers. This will reduce the City’s green house gas emissions.

2009/2010/2011 Goals

The goals of the Ruth Inch Memorial Pool are to:

e Increase enroliment in all programs;

e Improve the facade of the Ruth Inch Memorial Pool;

e Promote drowning prevention in the community;

o Refer to the Ecological Resource Inventory Report to reduce energy
consumption at the Ruth Inch Memorial Pool;

« Redesign and reconstruct the reception area of the pool to address
security and safety concerns.

2009/2010/2011 Objectives

The objectives of the Ruth Inch Memorial Pool are to:

Redesign and reconstruct the reception area of the pool by
September 2009;

Replace the diatomaceous earth filters with high rate sand filters by
September 2009;

Replace the exterior brick work at the pool by September 2010;

Sell more public swim times (Sponsor Swim) to reduce barriers for
children and/or families to enjoy leisure activities in the pool;
Continue partnership with NWT Recreation and Parks Association
and School of Community Government to provide training to
communities across the NWT in pool operation and life-guarding.
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Aquatics Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended| Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Government Transfers - - - - - -
User Charges 343 416 354 430 439 449
343 416 354 430 439 449
Expenditures (By Activity)
Instruction 232 234 237 241 258 273
Guarding 325 327 332 339 364 386
Operations & Maintenance 600 623 632 619 632 658
1,157 1,184 1,201 1,199 1,254 1,317
Net Revenue (Expenditures) (814) (768) (847) (769) (815) (868)
Expenditures (By Object)
Wages & Benefits 725 756 742 782 846 900 1)
Other O&M 432 428 459 417 408 417
1,157 1,184 1,201 1,199 1,254 1,317
Notes:
1) Since July 1 2008, a new position, Booking Clerk, has been added and the cost is shared between Program and Facilities.

This person will be responsible for booking and receptionist functions of Arenas, Pool and Programs

Aquatics Performance Measures

Workload Indicators
No. of Pool booking hrs.
No. of programs offered
No. of enrollments

Trained pool maintenance coverage (%)

Efficiency Measures
Pool recovery rate

Non-trained Pool maintenance coverage

Effectiveness Measures

% of citizens very satisfied or somewhat satisfied with

the operation of the pool

Notes:

(1) Citizen Satisfaction Survey conducted every two years.

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes
7,800 6,798 7,017 7,800 7,800 7,800
462 450 330 520 520 520
2,000 1,766 1,500 2,000 2,000 2,000
21% 21% 21% 21% 21% 21%
35% 30% 30% 36% 35% 34%
79% 79% 79% 79% 79% 79%
- - 83% 90% - (1)

(2006 survey showed 83% of citizens were somewhat or very satisfied.)
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PROGRAMS DIVISION - RECREATION
2008 Highlights

The highlights of the Programs Division - Recreation include:

Increased participation in the Summer Day Camp program from
7,700 in 2007 to 7,770 in 2008;

Accepted registrations on behalf of the Yellowknife Minor Hockey
Association, the NWT Soccer Association, and the Yellowknife Tennis
Club;

Successful partnership with the Yellowknife Golf Club, Ecology North
and Arctic Farmer;

Upgraded Class registration and facility booking program from
version 5.7 to 6.0;

Organized several community special events:

« Community Barbeque was held at the Yellowknife Community
Arena because of construction. A special menu was offered;

e Canada Day celebrations drew larger crowds this year. A
Citizen Court was held for the first time in two years and 64
new Canadian families were introduced;

¢ Yellowknife International Air Show took place on July 18;

e Christmas Parade was held in the evening;

e Music in the Park continues to be a success and a great venue
for displaying young talent in our community. The finals were
hosted by CJCD and Spirit Walker Productions;

e« A craft component has been added to the Halloween Skate,
Christmas Skate (sponsored by WIMPS) and Easter Skate, all
of which are supported by SADD volunteers;

o First Night Celebrations included a fireworks show hosted by
the City of Yellowknife at 7:00 p.m. on New Year’s Eve. The
event took place on the lake beside City Hall;

o« City Lawn & Garden competition continues to be popular and a
special partnership with Arctic Farmer has been secured for
2009;

An increase in language courses (e.g. Chinese and Russian were
added);

Continued popularity of dance programs (e.g. salsa, flamenco and
ballroom dancing for youths and adults);

The Yoga program has been expanded to daytime and evening hours
on weekdays;

The City continues to offer arts and crafts for youth and adults. These
courses continue to increase in popularity;

The Spring Outdoor Soccer program met capacity numbers;
Successful programs offered in 2008 include: Aurora and
Astronomy, The Basics of Photography, Fusion (a fitness program),
The Art of Sensual Movement, Infant Massage, Inspection 101:
Buying a House, and Inspection 202: Selling your Home;

Due to the City of Yellowknife hosting the Arctic Winter Games, the
March Break Camp Program could only run for one week;

The gyms and arenas are booked to 90% capacity throughout the
winter months (after school and weekends);

The Multiplex gym is booked to 100% capacity on weekdays from
7:00 am to 9:30 pm. The facility is booked to 60% capacity on
weekends;

The City saw an increase in outdoor field use in 2008 as a result of
an increase in outdoor soccer programs for youths and adults;

Other sporting interests have arisen, e.g., football, ultimate Frisbee;
The Adopt-a-Street program gained four new families;

The policy and procedures for Special Grant and Core Funding were
revised.

2009/2010/2011 Goals

The goals of the Program Division - Recreation are to:

Incorporate a Corporate Challenge that is part of Caribou Carnival;
Develop a noon hour drop-in for multi-sport activities at the Multiplex
gym;

Increase winter and summer activities. (i.e. with city-wide and
territorial challenges);

Keep a partnership with Economic Development in hosting the
Community Barbeque;

Work cooperatively with service groups to improve the Canada Day
celebrations;

Continue to offer a wide variety of quality programs;

Seek new partnerships and funding opportunities;

Better use our technology for the promotion of our programs;
Promote active living and healthy lifestyle change;

Promote a city-wide program to reduce litter in our community;

Host a special event celebrating the opening of the Civic Plaza;
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Review and revise the City’s policy in regards to booking facilities for
conferences, tradeshows, concerts, weddings etc.

2009/2010/2011 Objectives

The objectives of the Program Division - Recreation are to:

Increase community participation in city-wide events by 5%;

Increase registration and participation in City programs by 5%;
Upgrade Class software and train staff with the new technology;
Increase participation in the Adopt-a-Street program by 5% each
year;

Run diverse programs that cover a wide cross cultural number of
hobbies, interests and activities for Yellowknife residents of all ages;
Organize a minimum of 12 special events annually;

Rekindle the 2009 Corporate Challenge;

Rent community time through the Joint Use Agreement with all three
school divisions;

Meet or exceed the projected recreational program budgeted
revenue;

Implement a strategy that will lead to the reduction of garbage on
the streets of Yellowknife by the spring of 2008;

Continue to evaluate and improve City special events and programs.

(109)



GENERAL FUND - Community Services

Recreation Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Revenue
Government Transfers 4 3 3 3 3 3
User Charges 332 379 349 392 395 397
336 382 351 395 398 400
Expenditures (By Activity)
Indoor Programs 191 192 187 198 207 215
Outdoor Programs 127 129 125 115 122 128
Celebrations 53 51 50 86 89 92
371 372 362 399 418 435
Net Revenue (Expenditures) (35) 10 (11) 4) (20) (35)
Expenditures (By Object)
Wages & Benefits 242 254 247 256 274 290
Other O&M 129 118 115 143 144 145
371 372 362 399 418 435
Recreation Performance Measures Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes
Workload Indicators
No. of special events 14 14 14 14 13 13
No. of Adopt-a-Street partners 57 57 59 65 69 71 Q)
No. of recreational/playground programs 179 142 160 250 250 250 2
No. of gym hours available :
Public schools 25,874 30,713 39,540 29,000 29,000 29,000
Catholic schools 12,241 12,933 13,600 13,000 13,000 13,000
Francophone schools 25 50 112 200 200 200
Multiplex gym 4,500 4,754 4,000 5,600 5,600 5,600
Efficiency Measures
% of costs recovered by the Programs - Recreation 102% 93% 101% 97% 94% 94%
No. of participants in recreational and playground programs 9,337 9,337 12,432 11,400 11,400 11,400
% of gym space available rented 85% 85% 85% 85% 85% 85%
% of city streets covered under the Adopt-a-Street program 26% 26% 26% 26% 26% 26%
Effectiveness Measures
% of citizens very satisfied or somewhat satisfied with
the recreational programs and services offered - - - 85% - 85% 3)

Notes:

(1) The increase in participants reflects an increase in the area cleaned through the Adopt-a-Street Program. However, the city area has grown more than the amount of
area being cleaned.

(2) The 2007 numbers of programs were down from previous year. The percentage of actual classes that ran because of sufficient enrollment was up from previous years.

(3) Citizen Satisfaction Survey will be conducted every two years. The 2006 survey showed 83% of citizens were satisfied. This question was not asked in 2008.
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LIBRARY DIVISION:

The Library Division is part of the Community Services Department and
provides library services to the population of Yellowknife as well as acting
as a Territorial resource for other smaller libraries in the NWT. This
division is responsible for the operation of Yellowknife Public Library and,
in this role, supports the educational and recreational reading, viewing,
and listening needs of its patrons. It does this by developing and making
available a strong collection and by offering a variety of programs
designed to enhance the appreciation of literature in its many forms. The
Library Manager heads this division and reports to the Director of
Community Services.

2008 Highlights
The highlights of the Library Division include:

e Numerous special interest programs: Summer Reading
Encouragement Program, Toddler and Preschool Story Times,
Narrated Slideshows as well as varied family literacy initiatives;

e Author presentations by Diana Bonder, Elizabeth Hay, Ken
McGoogan, John Pass and Ting-xing Ye;

e« Two successful used book sales both overseen by the Friends of
Yellowknife Public Library;

e Continued expansion of the DVD and Books on CD collections;

e Continued development of the website as a promotional and
informational tool;

e The introduction of “My Account” access allowing patrons more
control over their library accounts;

e Continued implementation of new versions of the integrated library
system (Unicorn);

e Successful Food for Fines initiative in partnership with Alison
McAteer House;

e Successful in-house initiative to foster improved atmosphere for all
patrons visiting the library;

e« Completion of renovation design followed by the award of the
renovation contract to DoyCon Ltd.;

e Completion of visioning exercises and focus group work overseen by
Library Planning Consultants.

2009/2010/2011 Goals

The goals of the Library Division are to:

e Provide services and materials in all formats, to meet the
informational, educational, technological, cultural, and recreational
needs of the residents of Yellowknife;

o Create a library environment that is both safe and aesthetically
pleasing and conducive to patron use;

e Assess and accommodate the needs of the diverse population of
Yellowknife and provide adequate resources to meet perceived
needs;

« Develop and promote working relationships with other libraries to
share resources.

2009/2010/2011 Objectives
The objectives of the Library Division are to:

« Continue the balance between collection, acquisition, and deletion,
in order to accommodate space limitations and to ensure a current
and useful collection;

e Enrich the library’s resources by means of the development of a CD
music collection;

e Continue to improve the adult literacy and ESL (English as a Second
Language) collection;

e« Begin to circulate magazines in response to patron demand;

« Improve service by means of the introduction of an express check
machine;

¢« Renovate and refurbish the remainder of the library;

« Develop relevant programming for present and potential future users
who constitute a rapidly changing demographic such as seniors and
disadvantaged individuals with low literacy skills;

« Continue to develop Yellowknife Public Library’s volunteer pool as
well as partnerships with other organizations.
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Library Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Government Transfers 88 88 88 88 88 88
User Charges 18 46 25 31 46 46 (1)
106 134 113 119 134 134
Expenditures (By Activity)
Circulation 259 290 286 287 303 326
Cataloguing 137 155 153 154 161 172
Collection Development 56 65 64 66 70 75
Programs 51 57 57 57 61 66
Reference 154 173 171 172 182 197
Building 42 85 83 107 109 111
Internet 29 31 30 28 29 30
Inter-Library Loan 96 109 108 109 116 126
825 965 952 980 1,029 1,105
Net Revenue (Expenditures) (719) (831) (839) (861) (895) (971)
Expenditures (By Object)
Wages & Benefits 510 546 531 562 602 668 (2)
Other O&M 315 419 421 418 427 437
825 965 952 980 1,029 1,105
Notes:
1) In late 2001 there was no renewal for the portion of library leased to a third party. The space has been vacant even though City
has been trying to take on new lessee.
2) A new PY will be added in July 2011 - Library Assistant.
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Library Performance Measures

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Workload Indicators
Items Circulated:

Videos 26,000 24,000 20,000 25,000 25,000 25,000 D)&(2)

Other 65,000 65,000 52,000 67,000 68,000 68,000 2)
Items added to collection 5,000 5,000 5,000 5,000 5,000 5,000
Size of collection 70,000 70,000 70,000 70,000 70,000 70,000
Hours open to the public 2,944 2,944 2,611 2,944 2,944 2,944 (2)
Programs offered 125 120 125 130 130 130
Meeting room rentals (no. of times space is used) 400 400 500 500 500 500
Inter-library loans:

No. of requests by the City Library 800 800 850 850 850 850

No. of requests by other libraries 800 750 600 850 850 850 2)

No. of items sent to other libraries 700 500 400 800 800 800 2)
Reference questions 16,000 15,000 13,000 18,000 18,000 18,000 2)
Total number of patron visits 190,000 190,000 160,000 225,000 225,000 225,000 )
Efficiency Measures
Average material cost per item $16.36 $16.36 $14.40 $16.40 $16.80 $17.00
Library services net cost per capita $42.32 $37.54 $43.03 $43.40 $44.35 $47.32 (4)
Net cost per hour of operation $318.67 $244.23 $321.33 $292.46 $304.01 $329.82 (4)
Percent of total budget spent on facility maintenance 8.20% 5.09% 8.72% 10.92% 10.59% 10.05%
Effectiveness Measures:
% of citizens very satisfied or somewhat satisfied with the Library - - 78% - 83% - )
Circulation per capita 4.71 4.64 3.69 4.63 4.61 4.53 (2)
Visits per capita 9.84 9.92 8.21 11.34 11.15 10.96
Reference questions per capita 0.83 0.78 0.67 0.91 0.89 0.88 2)
Collection development cost per capita $3.30 $2.92 $3.28 $3.33 $3.47 $3.65
Percent of total budget spent on materials 7.36% 8.99% 7.46% 7.35% 7.19% 6.82%
Average number of attendees per program 22 21 22 22 22 22
Inter-library loan requests per capita 0.041 0.040 0.043 0.043 0.042 0.041

Notes:
(1) 2007 was the last year for special funding for DVD material; exponential circulation increases are
not anticipated in 2008 and 2009 without a corresponding increase in funding for this media.
(2) 2008 projections are lower due to renovation closure Oct. 6-Dec. 12, 2008.
(3) Citizen Satisfaction Survey to be conducted every two years. (82% for 2006.)
(4) Variance between 2007 Projected and 2007 Actual is because net cost is used in 2007 Actual instead of gross cost.
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FACILITIES DIVISION - CITY HALL 2009/2019/2011 Objectives

The Facilities Division operates and maintains the City Hall building in The objective of the Facilities Division - City Hall is to:

order to ensure that the mechanical aspects of the facility will realize its

full life cycle. This is done through the implementation of a preventative ¢ Implement a preventative maintenance program that addresses the
maintenance program that addresses the requirements of the facility needs of the facility daily, weekly, and monthly.

daily, weekly, and monthly and also through capital upgrades planned for
the future needs of the facility.

2008 Highlights
The highlights of the Facilities Division - City Hall include:

e The provision of high quality customer service by City staff over the
course of the year;

« Working with Corporate Services to reconfigure office space to
accommodate new employees;

e« Securing and maintaining contracts for janitorial work within the
facility and mechanical work on the ventilation system and the
elevator;

e Purchasing and installing new energy efficient windows in all offices
within the facility.

2009/2019/2011 Goals
The goals of the Facilities Division - City Hall are to:

e Provide a safe, comfortable, and enjoyable work environment for
employees of the City of Yellowknife;

e Achieve the highest quality of service possible within the facilities,
through responsible management of staff and resources;

« Ensuring the mechanical aspects of the facility realize its full life
cycle through the implementation of a preventative maintenance
program that addresses the requirements of each facility daily,
weekly, and monthly.
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City Hall Budget

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended| Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's)
Revenue
User Charges 28 26 26 38 38 38
28 26 26 38 38 38
Expenditures (By Facility)
City Hall 307 303 291 336 346 354
307 303 291 336 346 354
Net Revenue (Expenditures) (279) 277) (265) (298) (308) (316)
City Hall Performance Measures Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes
Workload Indicators:
City Hall maintenance
No. maintenance requests received 380 392 320 320 320 320 (1)
No. City staff person-hours used on
maintenance 140 160 110 110 110 110 (2)
No. contractor person-hours used on
maintenance 260 255 260 260 260 260
Efficiency Measures:
Average time spent tending to one request (in
minutes) 22.1 22.1 20.6 20.6 20.6 20.6
Effectiveness Measures:
% of City staff satisfied or very satisfied with the 85% 85% 820% 85% 85% 85%

maintenance of City Hall

Notes:

1) Requests were higher in 2007 because of renovations in Building Inspections.
2) Fewer requests for the next three years because MED air conditioner has been installed and renovations have been completed in Building Inspections.
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FACILITIES DIVISION - WILDCAT CAFE

The Facilities Division maintains the Wildcat Café throughout the year.
This includes maintaining the equipment and structure of the building
and planning future repairs to the facility. This is all done keeping in
mind that the facility is a living heritage site and must be preserved in its
original state as long as possible. The Facilities Division also manages
the contract for the operation of the Wildcat Café as a restaurant,
including finding interested operators, selecting candidates and
administrating the contracts that are signed. Finally, the Facilities
Division sits on the Wildcat Advisory Committee in order to allow the
various stakeholders across the city to suggest possible improvements to
the operation and maintenance of this heritage site.

2008 Highlights
The highlights of the Facilities Division - Wildcat Café include:

o Working with a local chef in the operation of the Wildcat Café during
the 2008 season;

e Purchasing a new dishwasher for the facility;

« Starting foundation repairs on the Wildcat Café to extend the life of
the facility.

2009/2010/2011 Goals
The goals of the Facilities Division - Wildcat Café are to:

e Maintain the Wildcat Café as a living heritage site;

« Provide a safe and enjoyable facility for both the residents of
Yellowknife and visitors to the city;

e Achieve the highest quality of service possible within the facility
through responsible management of the Wildcat Café contractor;

« Ensure that the mechanical aspects of the facility realize their full life
cycle through the implementation of a preventative maintenance
program that addresses all facets of operation.

2009/2010/2011 Objectives
The objectives of the Facilities Division - Wildcat Café are to:

e« Achieve a 75% enjoyment rate among residents who eat at the
establishment;

« Implement a preventative maintenance program that addresses all
facets of operation of the Wildcat Café.
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Wildcat Cafe Budget

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast |Recommended| Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Revenue
User Charges 6 7 9 7 7 7
6 7 9 7 7 7
Expenditures (By Facility)
Wildcat 5 11 23 12 12 12
5 11 23 12 12 12
Net Revenue (Expenditures) 1 4) (14) (5) (5) 5)
Wildcat Cafe Performance Measures
Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes
Workload Indicators
Maintenance calls received 4 4 3 10 10 10 1)
Community Services staff hours 80 96 80 80 80 80 1)
Contractor hours 140 144 160 160 160 160 1)
Note:
1) New operator
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DEPARTMENT STAFFING

Staffing Summary

Deputy Fire Chiefs (3):
Life Safety :
Fire Chief Operations — FI.'IeL:__t.e T}?nts (;%
Employee Safety & Training ire Fighters (18)
Director ol Administrative Assistant
Dennis Marchiori
. Supervisory Constables (2)
MaEa%er Munlc’:pal By-Law Officers (5)
ntorcemen Clerks (2)
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Actual Actual Actual Actual Budget | Budget Budget Note
Directorate 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Fire and Ambulance 20.00 20.00 24.00 24.00 24.00 24.00 25.00 27.08 29.08 29.08 29.08 (1)&(2)
Municipal Enforcement 9.80 9.30 9.30 10.30 10.49 10.34 10.33 10.34 12.00 13.00 13.00 (3)
29.80 29.30 33.30 34.30 34.49 35.34 36.33 38.42 42.08 43.08 43.08
Permanent Positions 29.50 29.00 33.00 34.00 34.00 35.00 36.00 38.08 42.08 43.08 43.08
Part-time/ Casual 0.30 0.30 0.30 0.30 0.49 0.34 0.33 0.34 0.00 0.00 0.00
29.80 29.30 33.30 34.30 34.49 35.34 36.33 38.42 42.08 43.08 43.08

Note:

(1) Two firefighters have been added in July 2008 and another two will start from July 1, 2009.

(2) Facility Tradesperson in 2008 onwards = .08 PY

(3) One Municipal Enforcement Constable (MEC) and one Supervisory Constable starting in 2009. Another MEC starting in 2010.
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PUBLIC SAFETY DIRECTORATE

The Public Safety Department is responsible for four service areas:
emergency services (fire, ambulance, rescue), enforcement (municipal
enforcement), homelessness coalition activities, and emergency
preparedness. The manager who heads each of these divisions reports to
the director, who sets the course and objectives for the department.

2008 Highlights
The highlights of the Department of Public Safety include:

e Initiated an overall feasibility study on the possible
implementation of 9-1-1 within the City or the Northwest
Territories as part of the scope of the City’s 9-1-1 Management
Committee;

e Continued leadership with the City’s Occupational Health and
Safety Committee (OH&S);

e Along with Corporate Affairs, conducted a review of the City’s
overall radio system towards upgrading the system and finding
efficiencies in their operations; and

e Continued work with the Yellowknife Homelessness Coalition to
secure further funding for community-based projects; this
included working with Rio Tinto (Diavik Diamond Mines Inc.), the
City’s project manager, on the completion of Bailey House, a
transitional home for men.

2009/2010/2011Goals
The goals of the Department of Public Safety are to:

e Provide emergency responses to medical, fire, dangerous goods,
and other situations in an efficient and competent manner.

« Provide a consistent, fair and timely response to the public in the
enforcement of the City’s by-laws and territorial statutes.

e Be a lead department when responding to declared states of
local emergencies.

e« Provide a safe environment for residents and visitors to
Yellowknife and act as a support community to other
communities when they are experiencing an emergency.

Provide public safety learning programs to schools, businesses
and other agencies.

Provide the assistance required for the Yellowknife
Homelessness Coalition in the management of funding and
capital updates for the new transition shelter, Bailey House, and
to continue to provide support to other community-based
projects as approved by the Coalition.

2009/2010/2011 Objectives

The objectives of the Department of Public Safety are to:

Continue to provide comprehensive administration of City by-
laws, territorial statutes and regulations governing the safe
operation of motor vehicles, bicycles, snowmobiles and other
equipment.

Continue to provide emergency aid, fire protection, dangerous
goods, and other situational responses to the residents of
Yellowknife.

Ensure that the City is in a state of readiness in the event that a
disaster or emergency takes place in Yellowknife.

Work towards the implementation of a 9-1-1 emergency phone
system in Yellowknife.

Ensure to work co-operatively with other Departments to ensure
compliance with the City of Yellowknife Building By-law and
Zoning By-law, National Building Code and Fire Code in
cooperation with other regulatory agencies.

Continue to assist the Yellowknife Homelessness Coalition and
its partners as they complete various projects for the citizens of
Yellowknife.
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Department Budget

Revenue
Government Transfers
User Charges

Expenditures (By Activity)
Administration
Fire & Ambulance
Municipal Enforcement

Net Revenue (Expenditures)

Expenditures (By Object)
Wages & Benefits
Other O&M

Interfund Transfers

To Downtown Development Reserve

Directorate Budget

Revenue
Government Transfers

Expenditures (By Activity)
Council
Public Information
Policy Development
Long Range Planning

Net Revenue (Expenditures)
Expenditures (By Object)

Wages & Benefits
Other O&M

2009
2007 2008 2008 Budget 2010 2011

Actual Budget Forecast Recommended Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
6 - - - - -

1,726 1,814 1,567 2,022 2,177 2,177
1,732 1,814 1,567 2,022 2,177 2,177
142 153 166 172 179 186
2,799 2,944 2,859 3,126 3,430 3,698
994 1,172 1,015 1,257 1,408 1,489
3,935 4,269 4,039 4,555 5,017 5,374
(2,203) (2,455) (2,472) (2,533) (2,840) (3,197)
3,330 3,616 3,467 3,977 4,421 4,773
605 653 572 578 596 601
3,935 4,269 4,039 4,555 5,017 5,374
97 95 88 100 103 103
4,032 4,364 4,127 4,655 5,120 5,477

2009
2007 2008 2008 Budget 2010 2011

Actual Budget Forecast Recommended Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
6 - - - - -
6 - - - - -
36 38 42 43 45 a7
28 31 33 34 36 37
43 46 50 52 54 56
36 38 42 43 45 47
142 153 166 172 179 186
(136) (153) (166) (172) (179) (186)
133 149 149 161 168 175
9 4 17 11 11 11
142 153 166 172 179 186
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MUNICIPAL ENFORCEMENT DIVISION 2009/2010/2011 Goals

The Municipal Enforcement Division is responsible for the enforcement The goals of the Municipal Enforcement Division are to:

of numerous City By-laws as well as the Northwest Territories Motor
Vehicles Act and the All Terrain Vehicles Act. Officers conduct patrols by
foot, bike, vehicle and snowmobile. The Division also maintains
approximately 575 on-street parking meters. The Division is comprised
of:

« A manager who oversees the division, budget and policies.

« Two supervisory constables who supervise the constables’ day
to day activities, conduct court prosecutions twice a week and
deal with public complaints.

« Six constables who respond to public complaints and proactively
enforce City by-laws, the Northwest Territories Motor Vehicles Act
and the All Terrain Vehicles Act.

e One by-law officer whose main duty is to enforce parking in the
Central Business District. This officer also enforces other by-laws
in the Central Business District.

« Two clerks who do all ticket and other data entry, answer
phones, dispatch complaints to officers and deal with the public
at the counter.

2008 Highlights
The highlights of the Municipal Enforcement Division include:

e The 24t Annual Bicycle Rodeo was held and, thanks to Cst.
Doug Norrad who organized this years event, some big prizes
were given out. These prizes included a trip for two to Edmonton
to see an Edmonton Eskimos game and a ride in a helicopter.
The generous corporate sponsorship helped to ensure that this
event was a continued success. This event would not be
possible without the ongoing assistance of approximately 30
volunteers.

« Constables conducted bicycle safety talks to approximately
1,800 school children.

e« The Municipal Enforcement Division welcomed aboard Dave
Dutfield as the new supervisory constable. Dave comes to the
division from Ontario and brings with him a fresh outlook.

Enforce City by-Laws and mandated territorial statutes in a fair,
competent and consistent manner, thereby enhancing public
safety and meeting City legal requirements.

Provide a timely response to citizens and City Administration/
departmental requests for service regarding infractions of by-
laws and other statutes and enforcement.

Provide other legislative, administrative and investigative
support to the City, the courts and outside agencies as may be
required.

Provide a safe environment for residents and visitors to
Yellowknife and act as a support division in the event of an
emergency.

2009/2010/2011 Objectives

The objectives of the Municipal Enforcement Division are to:

Provide full coverage to the citizens of Yellowknife from 7 a.m. to
12 a.m. daily with on-call/standby coverage from 12 a.m. to 7
a.m. utilizing a maximum of 3 officers, 2 supervisors, and 4
patrol vehicles daily.

Monitor and enforce speed limits within the City, with special
emphasis on the eight school zones, by being present in at least
one school zone during each of the three daily high traffic
periods.

Perform a once-daily patrol per officer of City areas for loose
dogs and garbage infractions.

Increase and maintain the 90% + rate of recovery for offences.
Conduct snowmobile patrols during the snowmobile season,
weather and other conditions permitting.

Ensure sidewalks in the control area are being maintained by
the adjacent property owners.

Ensure that traffic on Franklin Avenue in the Central Business
District is monitored during the morning and evening rush hour
periods.

Continue patrols of high profile parking meters.
Continue to provide support and assistance to other protective
service agencies when requested. .
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Municipal Enforcement Division Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended| Budget Budget
($000's)  ($000's) ($000's) ($000's) ($000's)  ($000's)  Note
Revenue
Grants - - - - - -
User Charges 1,037 1,147 905 1,278 1,423 1,423
1,037 1,147 905 1,278 1,423 1,423
Expenditures (By Activity)
Parking Enforcement 201 276 239 210 231 244
Traffic Enforcement 331 378 328 444 503 532
Dog Control 175 195 169 241 269 285
Licences & Permits 143 158 137 180 201 213
Court Duties 94 110 95 115 130 138
Public Information 49 55 48 67 74 78
994 1,172 1,015 1,257 1,408 1,489
Net Revenue (Expenditures) 43 (25) (110) 21 15 (66)
Expenditures (By Object)
Wages & Benefits 828 903 863 1099 1,236 1,317 (1)
Other O&M 166 269 152 158 172 172
994 1,172 1,015 1,257 1,408 1,489
Notes:
Q) Starting from 2009, two PYs will be added-Municipal Enforcement Constable 1 and Supervisory Constable. Another

Municipal Enforcement Constable 1 will be hired in 2010.
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Municipal Enforcement Performance Measures

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Workload Indicators
Notices of Infractions issued:

No. of parking infractions 14,000 11,616 8,000 12,000 16,000 17,500

No. of traffic infractions 2,300 2,192 2,100 2,500 2,500 2,500

No. of dog infractions 180 166 150 150 150 150

No. of misc. infractions 90 92 75 75 150 150

No. of summons issued 3,000 2,484 1,600 3,000 3,000 3,000
Licences issued:

No. of dog licences 1,400 1,353 1,400 1,400 1,400 1,400

No. of snowmobile licences 1,850 1,652 1,700 1,750 1,800 1,850

No. of taxi/chauffeur permits 290 285 290 290 290 290
Efficiency Measures
Division cost per capita $55.89 $51.89 $52.06 $63.36 $69.77 $72.56
Parking enforcement cost per ticket issued $3.86 $4.15 $3.00 $3.09 $3.90 $3.89
Effectiveness Measures
% of citizens very satisfied or somewhat satisfied - - 72% - 75% - (1) & (3)
Recovery rate of fines issued 95% 95% 95% 96% 96% 96%
% of citizens very satisfied or somewhat satisfied 70% 70% - 72% - 73% (2) &(3)
% of citizens feel that traffic enforcement is very - - 84% - 86% - 3) & (4)
Note:
1) 2006 survey showed 71% of citizens were satisfied.
2) 2005 Survey showed 68% of citizens were satisfied.
3 This question will be asked every two years.
4) It was 85% in 2006 survey.
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FIRE AND AMBULANCE DIVISION - EMERGENCY SERVICES

The Fire and Ambulance Division - Emergency Services is responsible for
four areas mandated by Council. These are fire protection, emergency
medical, hazardous materials, and rescue. The Fire Chief reports to the
Director of Public Safety who oversees the division and provides a level
of advice and support.

2008 Highlights

The highlights of the Fire and Ambulance Division - Emergency Services
include:

e This year, due to an influx of new staff, we have seen increased
training hours in the areas of fire, rescue, hazmat, and emergency
medical services.

e« We have increased the number of Paid-on-Call Firefighters, from 12
at the start of the year to our current maximum of 20, and have
continued the important job of training these valuable assets to the
division.

o The Fire Division was the proud recipient of a $10,000 grant from
the Yellowknife Community Foundation, Gary Robertson Memorial
Fund, which allowed us to purchase a new Rescue Quad and trailer
to aid in patient rescue. Local business, Force One, was also a
sponsor of this project.

« Two new vehicles have been added to our fleet of emergency
vehicles; a new ambulance and a hybrid car to be used as a Fire
Prevention vehicle.

e« The Fire Hall underwent some major renovations in the
administrative area creating two new offices for the Fire Chief and
the Deputy Fire Chief of Training.

2009/2010/2011 Goals

The goals of the Fire and Ambulance Division - Emergency Services are
to:

e Respond to situations that threaten the health, safety and well-being
of the citizens of the City;

e« Provide services including fire suppression, pre-hospital care,
specialized rescue, dangerous goods/hazardous materials response
and mitigation, and numerous non-emergency responses;

e Provide increased training to new career and paid-on-call staff and
maintain the high level of training requirements for senior staff
members for optimum service delivery on a 24-hour basis;

o Develop succession plans for both career and paid- on-call members;

« Work with other City departments in maintaining a professional,
effective and efficient dispatch service.

2009/2010/2011 Objectives

The objectives of the Fire and Ambulance Division - Emergency Services
are to:

e Continue monitoring and improving service levels;

« Continue to develop strategies and operational plans for fires in non-
hydrant areas and confined space areas of the city;

e« Provide 24/7 coverage by senior management for command and
control of major incidents;

e Fully utilize Fire Division resources in a manner that effectively
suppresses, controls or eliminates threats to lives, property, and the
environment by providing appropriate benchmarks for response
times;

« Continue to evaluate and implement technical advances being made
in emergency fire and medical services by securing property,
apparatus, and equipment as deemed necessary and appropriate
both fiscally and with the aim of providing optimum service to our
clients;

« Continue to maintain a high level of training and development for all
staff.
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FIRE AND AMBULANCE DIVISION - LIFE SAFETY AND PREVENTION

The Fire and Ambulance Division - Life Safety and Prevention is
responsible for the organization and delivery of identified Life Safety
Programs that deal with local safety threats to citizens, improving
emergency response capability, and delivery of educational activities that
promote a safe community through presentations and use of local media.
This Division also works closely with local authorities such as City of
Yellowknife Inspections Division, GNWT Office of the Fire Marshal, GNWT
Electrical and Gas Protection Branch, Department of Health Early
Childhood Development, along with building owners and citizens on
public safety inspection complaints and conducts fire inspections where
practical and applicable.

2008 Highlights

The highlights of the Fire and Ambulance Division - Life Safety and
Prevention include:

« Responding to Inspection requests and Life Safety complaints with
regard to residential, commercial and business properties within the
City of Yellowknife.

e« Inspecting local day homes and daycare facilities working in
conjunction with GNWT Early Childhood Development programs
relative to day homes and daycare centres.

¢ Re-establishing Fire Division tours and introducing a mini combat
challenge for school children.

e Introduction of fire prevention banners displayed along Franklin
Avenue, and the development of Fire Apparatus Trading Cards for
school children. These two projects required establishing
sponsorship from local businesses.

e Continuing work on established senior citizen safety programs such
as the Seniors Emergency Alerting System.

¢ Formed partnerships with other municipal divisions, private
businesses and government departments to identify needs and
requirements of the community regarding inspections and public
education.

2009/2010/2011 Goals

The goals of the Fire and Ambulance Division - Life Safety and
Prevention are to:

o Foster a positive working relationship with local media;

« Continue to initiate inspections and respond to Life Safety
complaints;

« Develop and provide new Life Safety and Prevention programs such
as Risk Watch and the Older and Wiser Seniors Program, assist in
the provision of the Junior Firestarter Program, and maintain all
other ongoing life safety and prevention programs;

e Increase the provision of Life Safety and Prevention programs in
educational institutions;

e Continue to form community partnerships with the aim of developing
and embracing marketing strategies to better promote, fund, and
deliver Life Safety and Prevention programs.

2009/2010/2011 Objectives

The objectives of the Fire and Ambulance Division - Life Safety and
Prevention are to:

e Increase public awareness of the scope and purpose of all Life
Safety and Prevention programs and prioritize program target areas
based on demographic analysis;

« Increase the level of inspection activities in public and commercial
structures and actively promote prevention and life safety through
increased public awareness;
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Fire and Ambulance Division Budget

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended| Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)  Note
Revenue
User Charges 689 667 662 744 754 754
689 667 662 744 754 754
Expenditures (By Activity)
Emergency Operations:
Command & Control 716 738 717 804 897 979
Emergency Response 772 806 783 827 918 1,000
Training 476 481 467 523 577 624
Preventative Maintenance 649 644 625 697 742 784
Life Safety & Prevention:
Command & Control 83 124 120 123 132 139
Inspection Services 39 63 61 62 68 71
Training 43 55 53 55 59 62
Prevention/Life Safety 22 34 33 35 38 39
2,799 2,944 2,859 3,126 3,430 3,698
Net Revenue (Expenditures) (2,110) (2,277) (2,197) (2,382) (2,676) (3,698)
Expenditures (By Object)
Wages & Benefits 2,369 2,564 2,456 2,717 3,016 3,280 1)
Other O&M 430 380 403 409 413 418
2,799 2,944 2,859 3,126 3,430 3,698
Notes:
() Effective July 1, 2009, two firefighters will be added.
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Fire and Ambulance Division - Emergency Services Performance Measures

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Workload Indicators:
No. of fire suppression responses 210 124 180 200 225 250
No. of pre-hospital responses 2,400 2,278 2,600 2,650 2,700 2,750
No. of rescue responses 60 58 60 60 60 60
No. of hazmat responses 36 35 40 45 45 45
No. of preventative maintenance hours 4,500 4,500 4,500 4,500 4,500 4,500
No. of employee development and training hours 17,956 17,956 15,000 20,000 20,000 15,000 1)
Efficiency Measures:
Net cost per capita $101.70 $100.39 $99.04 $106.25 $117.88 $128.30 2)
Effectiveness Measures:
Percentage of time for on-shift staff managing medical
emergency responses without overtime callout 98% 98% 90% 90% 98% 98% 3)
Percentage of time for on-shift staff managing
emergency fire responses without overtime 90% 90% 80% 80% 90% 90% )
Percentage of time for on-shift staff managing
emergency residential/dangerous goods responses
without overtime callout 75% 75% 75% 80% 80% 80% (©)
% citizens very satisfied or somewhat satisfied with
emergency services 92% 92% - 95% - 96% 4)
Avg. target intervention time to 90% of the general
public (minutes) 5.09 5.09 5.00 5.00 4.90 4.90
Comparison of overtime callouts of off-duty career staff
needed to respond to emergencies 100 100 100 97 95 95
Note:
(1) Tracks total hours of all staff completing preventative maintenance and training.
(2) Two more firefighters for 2009
3) Overtime will decrease due to increase in number of probationary and junior firefighters hired in 2008.
4) In 2004 Citizen Survey, 94% of citizens were satisfied. This question will be asked again every two years.
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Fire and Ambulance Division - Life Safety and Prevention Performance Measures

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Workload Indicators:
No. of fire inspections/complaints 200 208 225 300 300 300
No. of carbon monoxide checks 120 156 135 150 150 150
No. of people given tours and lectures 50 50 200 1000 2000 3000 (1)
No. of people receiving Risk Watch program 0 0 0 1500 1500 1500 (1)
No. of media/public relations activities 6 11 15 40 40 50
No. of senior citizen activities 131 130 110 100 20 20 (2)
No. of public safety/water/ice/odours or smoke/lock
boxes/evacuations 156 120 150 150 150 150
Efficiency Measures:
Cost per capita for life safety and prevention $14.20 $9.76 $13.64 $13.81 $14.67 $15.15
Effectiveness Measures:
% of citizens very satisfied or somewhat satisfied with
life safety and prevention services 91% 91% - 92% - 93% 3)

Note:

@)
&)
@)

Tours and lectures will increase due to enhanced public education and awareness initiatives.

Private sector or other interested agencies being recruited to take over Seniors Monitoring (SEAS) Program due to increased liability and insufficient resources of Fire Division.
82% of citizens were satisfied with services in 2004, and this question will be asked again every two years.
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DEPARTMENT STAFFING
Planners (2)
Manager Planning & Planning & Lands Officer
Lands Lands Officer
Resource Officer
Director
Jeffrey Humble
Iy Inspectors (3)
Malnager ?_UIldlng Business Licensing/
nspections Inspections Clerk
Secretary
Staffing Summary
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Actual Actual Actual Actual Budget | Budget Budget
Directorate 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Building Inspections 4.50 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Planning & Lands 5.00 5.50 6.00 6.00 6.00 6.00 6.00 6.23 6.00 6.00 6.00
11.50 12.50 13.00 13.00 13.00 13.00 13.00 13.23 13.00 13.00 13.00
Permanent Positions 11.50 12.50 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00
Part-time/ Casual 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.23 0.00 0.00 0.00
11.50 12.50 13.00 13.00 13.00 13.00 13.00 13.23 13.00 13.00 13.00
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PLANNING AND DEVELOPMENT
Overview

The Planning and Development Department oversees Iland
administration, issuance of development and building permits,
application of Zoning By-law and long range strategic growth, and the
development and design of the City. The Department consists of two
Divisions which report to the Director: the Planning and Lands Division
and the Building Inspections Division

2008 Highlights
The highlights of the Planning and Development Department include:

e Completion of the Smart Growth Focus Group Report and the Smart
Growth Questionnaire Survey Report;

e Adoption of the Smart Growth Development Plan Committee Terms
of Reference and appointment of Smart Growth Committee;

e« Completion of the Niven Lake Landscaping project including Phase
VIl streetscaping, parks and trail development, and gateway
entrance and buffer from Highway 4;

e Completion of Ecological Resource Inventory and preliminary
landscaping of the Engle Business District Phases Il and Ill;

e Completion of the MetroQuest software model and consultations
sessions with the general public and key stakeholder groups;

o Partial approval of the 2007 Greater Land Application to Municipal
and Community Affairs and commencement of survey work for the
transfer of 95 hectares;

e« Award of the Urban Design Initiative, Transportation Improvement
Study, and Ecological Area Strategy components of the Smart Growth
Development Plan;

e« Completion of the marketing plans for Niven Lake Phase VIl and
Engle Business District Phase |[;

e Completion of the 50t Street streetscaping preliminary design
concept and award of the 50t Street (49t to 50t Street) final
streetscape design.

2009/2010/2011 Goals
The goals of the Planning and Development Department are to:

e« Streamline permit review and promotion of educational material to
increase  efficiency, transparency, and responsiveness to
development and building permit applications;

« Review and update policies, procedures and directives and establish
guidelines to facilitate interpretation of by-laws and legislation (e.g.
Zoning By-law, General Plan, and Planning Act) and ensure daily
planning and inspection activities are aligned with long-term
strategic planning objectives;

¢ Increase public awareness and appreciation of the role of Planning
and Development in the community via participatory planning
(workshops, seminars and design charrettes) and promotional
material (e.g. brochures, standards and guidelines, and published
documents);

e Foster partnerships with the private sector, territorial and federal
government departments, and First Nations to resolve land issues
and promote the development objectives of the City;

e Encourage development and redevelopment of the City through
creative strategies and policies relating to land assembly,
development incentives, public private partnerships, and general
administration of land development fund.

2009/2010/2011 Objectives

e Host a 3-5 day community design charrette for the Smart Growth
Development Plan which targets four key areas of the City: Old Town,
Downtown, Old Airport Road, and Con Miramar Mine/Tin Can Hill;

e« Completion of the detailed streetscape design and reconstruction of
50th Street from 49t to 52nd Avenue to include streetscape features
such as street trees, decorative lighting and paving, and street
furniture;

o Establish architectural and signage guidelines and appropriate
zoning amendments to increase the curb appeal and promote the
character and “sense of place” of Yellowknife’s built environment;

e Complete development scheme and required zoning designation of
Engle Business District Phases Il and lll, including the road network
and lot layout, greenway system, trails and paths, and landscape
design;
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e Complete the Smart Growth Transportation Improvement Study
which will promote alternative transportation modes and address the
long range impacts of growth and development on existing and
future transportation networks in the City;

e« Complete the Smart Growth Ecological Area Preservation Strategy to
assist in formalizing the protection of environmentally sensitive
areas and open space recreation areas in Yellowknife;

e« Complete the Smart Growth Urban Design Initiative to create a future
redevelopment vision for Yellowknife’s waterfront, open spaces,
streetscapes, gateways, and neighbourhoods;

e Work with MACA to implement the Interim Trespass Enforcement
Strategy to address the issue of squatters and encroachments within
the city;

e Complete the Smart Growth development and redevelopment
incentive policy to encourage residential intensification of the
downtown, brownfield remediation, heritage preservation, industrial
relocation (from OIld Airport Road to Engle Business District), and
green building development (i.e. LEED Gold or Platinum);

e« Continue with the strategic implementation of the Land
Administration By-law to increase the sustainability of the Land
Development Fund through on-site costs and off-site development
levies for residential, commercial and industrial development;

e« Complete the marketing plans and sale of land for the balance of
Niven Lake Phase VIl subdivision;

e« Work with the Canada Mortgage and Housing Corporation and the
GNWT Housing Corporation to formulate a housing affordability
strategy for Yellowknife.

o Develop concurrent strategies for greenfield development or core
area intensification, to accommodate long range commercial and
residential growth of the City.
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Department Budget

Revenue
Government Transfers
Other Grants
User Charges

Expenditures (By Activity)
Administration
Building Inspections
Planning & Lands

Net Revenue (Expenditures)

Expenditures (By Object)
Wages & Benefits
Other O&M

Interfund Transfers
From Downtown Development Reserve

Directorate Budget

Expenditures (By Activity)
Council
Public Information
Policy Development
Long Range Planning

Expenditures (By Object)
Wages & Benefits
Other O&M

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's)
825 726 589 711 691 771
825 726 589 711 691 771
207 232 232 243 255 270
424 472 380 493 529 560
569 766 777 756 860 895
1,200 1,469 1,389 1,492 1,644 1,725
(375) (743) (800) (781) (953) (954)
1,077 1,211 1,129 1,250 1,387 1,462
123 258 260 242 257 263
1,200 1,469 1,389 1,492 1,644 1,725
(1) (78) (80) (78) (78) (78)
1,199 1,391 1,309 1,414 1,566 1,647
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's)
49 33 33 35 48 51
54 62 62 64 56 60
62 68 68 72 75 79
42 69 69 72 76 80
207 232 232 243 255 270
204 214 214 225 237 247
3 18 18 18 18 23
207 232 232 243 255 270
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PLANNING AND LANDS DIVISION

In accordance with the direction provided by Council, the Planning and
Lands Division coordinates and facilitates the planning, development
and disposition of lands within Yellowknife. The division is responsible for
a broad range of professional, administrative and technical services.

These responsibilities include the preparation and realization of long
range land use plans (such as the General Plan and Development
Schemes), and the provision of information and policy recommendations
on land related subjects (such as land purchases and sales, land
development, urban design guidelines, senior government legislation,
and mapping). In addition, a major portion of staff time is devoted to
administration of the Zoning By-law which is used to manage
development and land use change in accordance with City Council's long
range land use plans. Staff also manage all of the City's land related
transactions, including purchases, sales, leases, agreements, and the by-
laws required for each through the Land Administration By-law.

2008 Highlights
The highlights of the Planning and Lands Division include:

« Consultation with residents for the 50t Street Streetscaping Plan for
the 2009 upgrade to the right of way;

e Continued consultation with residents, user groups, etc. for the
Smart Growth Development Plan via Metroquest - an innovative
technology used for projected growth scenarios;

e Adoption by Council of a marketing plan and ballot draw approval for
disposal of Engle Business District Phase 1 lots;

e Adoption by Council of a marketing plan and ballot draw approval for
disposal of Stage 1 lots in Niven Lake Phase 7;

e Ballot draw for Stage 1 lots in Niven Lake Phase 7 scheduled for
completion by end of 2008;

e Adoption by Council of market-rate lease fees for quarries;

e Adoption by Council of renewed leases for quarries and black dirt;

e Approval by MACA for Zoning By-law No. 4404 to incorporate all
Zoning By-law No. 4024 revisions since submission of Zoning By-law
No. 4404 to MACA 3 years ago as final step required for ministerial
approval;

¢ Revised Development Permit Application technical review forms;

e Phase 2 and Phase 3 of Somba K’e Civic Plaza approved through
development permit process;

« Completion of lease GIS database for layer in internal City Explorer
site;

e Approval from MACA for acquisition of most lands requested in 2007
Greater Land Application;

« Development of Phase 1 of Somba K’e Civic Plaza initiated.

2009/2010/2011 Goals
The goals of the Planning and Lands Division are to:

« Improve service to Yellowknife residents for the development permit
process, land application process, complaints, and file information
requests;

e Implement Zoning By-law No. 4404;

Development Scheme, zoning, engineering and parks coordination

for:

e Niven Lake Phase 8

e Taylor Road, Con Mine, and Tin Can Hill Area

e Engle Business District Phase 2

e 0OId Airport Road Capital Area.

2009/2010/2011 Objectives
The objectives of Planning & Lands Division are to:

o Review, revise, and develop new Development Permit Application
forms and informative pamphlets;

« Prepare new commercial signage by-law standards for incorporation
into the Zoning By-law;

« Finalize landscape and tree preservation by-law for incorporation into
the Zoning By-law;

e Complete architectural guidelines and minimum requirements for
incorporation into the Zoning By-law;

o Develop Development Permit Submission Guidelines for residents;

e Provide training on basic zoning and land related topics for Planning
and Development Department administrative staff;

e Develop an improved system for responding to resident complaints
and concerns;

e Improve the internal Planning and Lands tracking system;

e Develop an online Development Permit and Land Application
tracking system for residents;

« Review and revise the technical review process.
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Planning and Lands Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Revenue
Grant - - - - - -
User Charges 20 30 42 35 35 35
20 30 42 35 35 35
Expenditures (By Activity)
Council 22 27 28 29 33 34
Land Use Planning 140 215 219 194 235 243
Land Administration 180 234 237 238 269 283
Development Approval Process 121 154 156 160 184 194
Heritage Committee 37 46 a7 46 48 49
Downtown Enhancement Committee 71 89 90 389 91 92
569 766 777 756 860 895
Net Revenue (Expenditures) (549) (736) (735) (721) (825) (860)
Expenditures (By Object)
Wages & Benefits 472 557 565 567 651 686
Other O&M 97 209 212 189 209 209
569 766 777 756 860 895
Plannin g & Lands Performance Measures Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes
Workload Indicators:
Development Permits Issued 300 311 300 300 300 300
Land Applications 15 3 8 15 15 15
Subdivision Applications 10 5 20 20 20 20
Memos to Committee 30 33 30 30 30 30
Development Permit Appeals 3 1 4 3 3 3 (1)
Development Schemes 2 2 0] 2 2 2 (2)
Major Public Forums/Consultation 3 8 11 10 10 10
Resident complaints regarding enforcement 52 52 52 52 52 52
Site Visits 200 200 200 200 200 200
Residential land sold (full lots, not portions) (0] (0} 5 10 10 10 3)
Total value (residential) - - $675,000 $1,350,000 $1,350,000 $1,350,000
Total size (acres) 25 25 0] 10 20 20
Total value (commerical,industrial) $2,900,000 $2,900,000 $0 $1,150,000 $2,300,000 $2,300,000 (4) & (5)
Heritage Committee meetings per year 12 11 11 12 12 12
Downtown Enhancement Committee Meetings per year 12 9 9 12 12 12
Smart Growth Plan Committee Meetings 0 0 5 12 12 0
Notes:
(1) Increase in project 2008 Appeals based on number of large developments proposed and submitted in 2008

(2) Decrease as proposed Development Schemes have been delayed until at least 2009

3) Niven Lake Phase VIl - Stage 1 Ballot Draw with 30 lots for sale to occur on October 9, 2008
4) Engle Business District Phase | Ballot Draw not scheduled in 2008 as forecasted

5) Engle Business District Phase | Ballot Draw to occur in 2009 - 37 lots to be sold
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BUILDING INSPECTIONS DIVISION
Overview

The main service provided by Building Inspections Division is issuing
permits and ensuring compliance via review, inspection, and
enforcement. Inspection’s main objective is to ensure that renovations,
additions, or newly constructed buildings are fit for occupancy by
applying the standards set out in the National Building Code of Canada
and the City of Yellowknife Building By-law.

The implementation of minimum energy efficient building standards of
last spring attracted the public and professionals’ attention to consider
buildings more as a system. Presently, the two inspectors certified as
evaluators use HOT 2000 program to determine the energy use of a
prospective building advising the public regarding their choices of
building materials and construction methods to achieve the target energy
efficient score of 80. The recommendations are made as conditions of
the Building Permit. The 2009 target is to monitor these
implementations. This will be done by performing a test called Blower
Door Test, evaluating the air-tightness for each modeled house. Another
further step in the matter of implementing the energy efficiency
standards will be to remodel the house as it is built, notice that the
recommendations were achieved, and issue the EGNH label.

The other service provided by the Building Inspections Division is to issue
business licenses for new businesses and to renew businesses licenses
annually for existing businesses. Business licenses are issued in
accordance with the provisions of the Business By-law and the Division
ensures compliance with the by-law through review of applications and
by maintaining an awareness that businesses operating in the City are
properly licensed for the services they are providing.

2008 Highlights
The highlights of Inspections include:

« A faster and more efficient review of all applications by
explanations given to the public at the front desk at the moment
of the application.

e« The construction/inspection process has been simplified by the
implementation of the letter of commitments submitted by
professionals by dealing with one designer/architect/engineer
Registered Professional of Record.

« Implementation of Occupancy Permits as a final checklist of all
necessary documents reflecting all the disciplines and
professionals involved in the building process.

e A review of building permit fees and charges of other Canadian
cities was completed leading to a revision of permit fee
calculation approach for residential permits to be more
consistent with industry trends.

The highlights of the Business Licenses include:

e Interdepartmental and intergovernmental procedures were
reviewed to ensure that before issuing business licenses for day
homes or day cares all fire, safety and health standards are met.

e« Avreview of business license fees and charges of other Canadian
cities was completed demonstrating that the City’s fee structure
is lower in comparison to other jurisdictions of similar size and
scope of services offered by the business community.

2009/2010/2011 Goals
The goals of the Building Inspections Division are to:

« Beginning by late spring the 31 new lots, Phase VII, Niven Lake
will attract 31 new houses to be modeled and monitored as
EGHN minimum standard efficiency. The requirements are part
of the information packages and will be implemented by the
Building Permits. Effective January 1, 2009 all commercial,
institutional, and industrial buildings shall comply with a
minimum energy efficient standard of 25% higher than the
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minimum requirements of the National Model Energy of Canada
for Buildings.

e Provide information packages in several formats to facilitate the
building permit and the business license application process.

« A new computer will be implemented at the front desk offering a
friendly, efficient approach to providing the public information
regarding Building Code, Building By-Law, building standards
forms and energy efficiency requirements.

e A Further streamlined approval process for reviewing and
approving Building Permit applications to a maximum of 14 days
or on the effective date of the Development Permit period of
time.

e Schedule site inspections within one working day of receiving
the request for an inspection.

e Store and maintain the retention of all construction documents
and permitting matters in electronic format.

¢ Reduce redundant data inputs in the permitting and inspection
processes by implementing a mobile inspections system.

e« Maintain accurate and current records of all businesses
operating in the City.

2009/2010/2011 Objectives
The objectives of the Building Inspections Division are to:

« Place information packages, checklists and all necessary
application forms on the City’'s web site on matters pertaining to
permits, applications, submission requirements, energy
efficiency standards and links to incentive programs.

« Review all applications for a building permit promptly and notify
the client when additional information is required to process the
application.

o Develop cross-functionality between the Inspectors to facilitate
services to clients and the general public.

e Manage all permits issued from approval to completion by taking
a proactive approach with the client.

e A better follow-up and monitoring of the issued permits within
the validity of two years of the permits.

e Acquire the training for all Inspectors to be certified as HOT
2000 evaluators and certified to issue EnerGuide rating labels
for new houses.
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Building Inspections Budget

Revenue
User Charges

Expenditures (By Activity)
Permit Issuance
Inspections

Permit Follow-ups
Complaints & Investigations

Public Inquiries
Net Revenue (Expenditures)

Expenditures (By Object)

Wages & Benefits

Other O&M

Building Inspections Divisions Performance Measures

Workload Indicators:
Permits Issued
Residential
Commercial
Other
Total Permits
Number of visits by inspector
Construction Values ($000,000s)
Residential
Commercial
Total Value
Business Licences
No. of Business Licences Issued
Effectiveness Measures
Avg No. of days to issue a permit

Note:

(1) Inspections Division issues a permit on the effective date of the development permit (i.e. 14 days after the development permit's approval date),
providing the applicant has submitted all of the documents required to complete a plan review.

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended| Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
805 696 547 676 656 736
805 696 547 676 656 736
147 163 131 174 186 197
129 151 122 156 165 174
64 68 55 70 76 81
42 45 36 47 51 54
42 45 36 47 51 54
424 472 380 493 529 560
381 224 167 183 127 176
401 440 350 458 499 529
23 32 30 35 30 31
424 472 380 493 529 560
Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Note
447 389 457 400 400 400
201 180 157 200 200 200
150 98 85 125 125 125
798 667 699 725 725 725
483 472 612 600 600 600
14 21 40 20 20 20
72 73 33 45 45 45
86 94 73 65 65 65
1,528 1,623 1,782 1,500 1,500 1,500
14 14 14 14 14 14 1)
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DEPARTMENT STAFFING Fleet Supervisor Mechanic
Heavy Duty Mechanic
Works
Superintendent |—
Roads & Sidewalks Roads and Sidewalks Sub-Foreman
T Assistant Equipment Operators (10)
Director Superintendent Works Maintainer
N Dennis Kefalas Public Works
Administrative
Assistant W&S Maintenance Sub-Foreman
\Water &Sewer Assistant Maintainers (7)
Superintendent
Admini;trative Pumphouse & Liftstations Sub-Foreman
Officer P&L Tradespersons (2)
- Pumphouse Operators (7)
Public Works Works Engineer
Manager Munémp_al Works
ngineer
Energy Geomatics Officer
Coordinator
Baling Facility Baling Facility Sub-Foreman
Manager Attendants (5)
Administrative Assistant
Staffing Summary 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget Budget Note
Directorate 8.33 8.33 8.33 8.33 8.42 8.38 8.36 8.35 8.33 8.31 8.30
City Garage 3.00 2.00 2.00 3.00 3.00 3.09 3.08 3.18 3.10 3.10 3.10
Roads and Sidewalks 11.55 11.55 12.22 12.27 12.60 12.26 13.09 14.46 14.54 14.54 1554 (1) & (3)
Solid Waste Mgmt. 6.50 6.83 7.66 7.66 7.33 8.40 8.31 8.39 8.89 8.89 839 (2
Water and Sewer 20.00 20.67 20.00 20.00 20.00 19.79 20.29 20.24 19.81 19.81 19.81
49.38 49.38 50.21 51.26 51.35 51.92 53.13 54.62 54.67 54.65 55.14
Permanent Positions 46.00 46.00 47.00 48.00 48.00 49.00 50.00 51.18 51.18 51.18 52.18
Part-time/ Casual 3.38 3.38 3.21 3.26 3.35 2.92 3.13 3.44 3.49 3.47 2.96

49.38 49.38 50.21 51.26 51.35 51.92 53.13 54.62 54.67 54.65 55.14

Note:

(1) One Equipment Operator (EO) from 2008 onwards.
(2) Facility Tradesperson in 2008 onwards = .08 PY
(3) One Equipment Operator (EO) from 2011 onwards
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PUBLIC WORKS & ENGINEERING

The Department of Public Works and Engineering strives to provide cost-
effective and responsive municipal services to the public within the
policies, objectives and budget outlined by City Council. The Department
delivers programs in three areas - the Engineering Division, the Works
Division and the Solid Waste Division.

The Works Division carries out the operations and maintenance
programs which cover the delivery of basic municipal services, such as
the provision of piped or trucked sewer and water services to all
residents, the provision of garbage collection, the maintenance and
repair of the City's roadways and sidewalks and the provision of a vehicle
service to all City departments.

The Engineering Division delivers and administers the City's capital works
programs, which include major construction under the water and
sanitation program (such as water treatment and sewage disposal
facilities), the roads and sidewalks program (new road construction,
paving and concrete work), the land development program and the major
and minor capital works for other City departments.

The Solid Waste Division carries out the disposal of waste in accordance
with regulations and facilitates recycling.

2008 Highlights
The Public Works & Engineering Department highlights include:

o Provided engineering for the replacement of water and sewer
mains and water and sewer services for Contract A and Contract
B. The total budget was $2.3 million.

o Provided engineering for the construction and reconstruction of
49t Avenue, 44t Street, and Woolgar Avenue. The total budget
was $2.7 million.

e Participated in the Solid Waste Management Advisory
Committee.

« Completed analysis of existing transit routes.

« Awarded five-year contracts for trucked water delivery and
trucked sewage removal.

« Created two express transit routes to better serve riders during
the morning and afternoon peak hours.

e Completed construction on reservoir expansion at Pumphouse
#1, which has a construction value of $3.2 million.

e Completed construction on the Niven Lake Water Booster
Station, which has a construction value of $2.0 million.

o Provided engineering services and construction management on
the construction of Niven Lake Phase 7 and the Engle Industrial
Subdivision, values of $2.7 million and $2.5 million respectively.

e« Provided engineering and project management services for
Somb K’e Plaza, with a value of $2.2 million.

e Provided engineering for backup generator for Liftstation #1.

« Provided engineering and construction management for access
road to black dirt quarry.

e« Provided engineering and project management on Kam Lake
Road straightening at Grace Lake, with a value of $500,000.

¢ Replaced three traffic lights control cabinets each equipped with
UPS units.

2009/2010/2011 Goals
The goals of the Public Works & Engineering Department are to:

« Provide cost-effective and responsive municipal services to the
public within the policies, objectives and budget as outlined by
City Council.

e Manage the daily operation and maintenance of the City's
infrastructure.

e« Manage the capital works program.

e« Provide a challenging and rewarding work environment.

2009/2010/2011 Objectives
The objectives of the Public Works & Engineering Department are to:
« Review operations and staffing constantly to balance efficiency,
effectiveness, job challenges, and work environment.

« Manage the operation and maintenance activities for the City’'s
infrastructure.

(142) THE CITY OF YELLOWKNIFE




GENERAL FUND - Public Works & Engineering

e Provide input and staff resources to assist the planning and
implementation of Works crew activities.

e Assist in the administration of personnel matters involving
commendations, hiring, performance reviews, discipline, etc.

e Enhance and maintain through computer technology an
accurate infrastructure database for use by City personnel.

e« Provide technical assistance to field personnel in terms of
engineering expertise.

« Manage the contracts between the City and the waste collection,
sewage pickup, water delivery and public transit contractors.

e Assess short- and long-range capital infrastructure requirements
and prioritize in accordance with Council direction.

e Manage engineering/technical consultant input through
requests for proposals and select appropriate firms in
accordance with standards set by Council.

o Direct/instruct/guide consultants throughout the pre-design and
design work and review all pre-design reports and design/
contract documents.

« Draft and revise as necessary City contract documents to reflect
latest developments in Council policies and the law.

e Supervise the tendering process.

e Continue with planning and engineering work on a new Water
Treatment Plant and Pumphouse.

e Supervise construction through daily contact with consultants
and contractors and attendance at all project meetings.

e Avoid costly litigation through daily contact with consultants and
contractors and attendance at all project meetings.

e« Review and approve all progress payments and ensure claims
are dealt with in accordance with contract terms.

e Be responsive to public requests and questions.

« Review traffic intersections to determine if the level of service
requires modifications.

o Undertake analysis of City streets and record results.
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Department Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended | Budget Budget
($000's)  ($000's) ($000's) ($000's) ($000's)  ($000's)
Revenue
Government Transfer
Other Grants - - - - - -
User Charges 280 298 301 323 335 346
280 298 301 323 335 346
Expenditures (By Activity)
Administration 890 978 946 995 1,066 1,121
City Garage 501 501 497 541 564 585
Public Transit 836 974 981 1,004 1,030 1,062
Roads & Sidewalks 2,690 2,835 3,076 3,253 3,449 3,644
4,917 5,288 5,500 5,792 6,109 6,412
Net Revenue (Expenditures) (4,637) (4,990) (5,199) (5,469) (5,774) (6,066)
Expenditures (By Object)
Wages & Benefits 2,080 2,316 2,258 2,481 2,651 2,862
Other O&M 3,400 3,474 3,953 3,933 4,095 4,202
Internal recoveries (563) (502) (711) (622) (637) (652)
4,917 5,288 5,500 5,792 6,109 6,412
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Directorate Budget

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended ] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's) Note

Revenue

User Charges 2 - - - - -

2 - - - - -

Expenditures (By Activity)

Council Support 89 98 95 100 107 112

Capital Planning 125 137 132 139 149 157

Project Management 134 147 142 149 160 168

Roads & Sidewalks 223 245 237 249 267 280

Water & Sewer 178 196 189 199 213 224

Public Transit 45 49 47 50 53 56

Drafting 98 108 104 109 117 123

890 978 946 995 1,066 1,121 Q)

Net Revenue (Expenditures) (888) (978) (946) (995) (1,066) (1,121)
Expenditures (By Object)

Wages & Benefits 814 873 855 939 1,008 1,062

Other O&M 76 105 91 56 58 59

890 978 946 995 1,066 1,121 1)

Notes:
Q) The increase in 2008 is mainly due to departmental operational review.
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CITY GARAGE 2009/2010/2011 Objectives

2008 Highlights The objectives of the City Garage are to:

The highlights of the City Garage operations include:

Purchased fleet equipment such as a grader, two quarter ton
trucks, Municipal Enforcement Department vehicle, baler
compactor for Solid Waste Facility, skid steer loader, end dump
trailer, crack sealing equipment, large vehicle hoist, and fuel
dispensing equipment.

Worked with Information Technology on a WorkTech system to
better organize Public Works.

Completed recommendations from the Community Energy Plan.
Completed many City Garage Occupational, Health and Safety /
Fire Code updates.

Implemented safe work practices for Public Works crews.

2009/2010/2011 Goals

The goals of the City Garage are to:

Maintain the City’'s fleet and stationary equipment such as
standby generators in proper working condition.
Shelter the City’s fleet and property maintain the City Garage,
Stores, Carpentry Shop and Mechanic’s Shop, Public Works
Operations and Maintenance offices and training room.
Provide regular repairs and preventative maintenance service by
qualified mechanics for all City mobile equipment. Investigate
operating the Equipment Shop as a cost centre approach, where
all mobile equipment would have an internal rental rate.
Provide a base for the various Works divisions by:

e  Stockpiling granular materials.

e Having an inventory control area.

¢ Vehicle fuel fobs and employee ID cards used to track

fuel consumption by vehicle and department.

Provide preventative and service maintenance to all City vehicles
on a timely and cost-effective basis. Check and service heavy
equipment every 300 hours and light vehicles every four months
as a means of preventative maintenance. During such checks
mechanics shall examine tie rod ends, ball joints, exhaust
systems, “U” joints, leaky seals, all fluid levels, lights, tires and
front end alignment.

Provide priority maintenance to any emergency vehicles.

Service diesel pumps and generators located at City facilities
annually (including City Hall, Fire Hall, Multiplex, Ruth Inch
Memorial Pool, Yellowknife Community Arena, Pumphouse and
Liftstations, and City Garage).

Provide equipment and labour to City departments on an as-
required basis.

Maintain accurate records of fuel consumption for each City
vehicle and encourage fuel conservation through reduced use,
education and instilling a “turn it off” attitude.

Maintain accurate records of all parts and labour expended to
service City equipment and recover these costs from the
receiving departments where applicable.

Maintain fleet gas and diesel fuel pumps, tanks and other
accessories in good operating condition and fill fuel tanks as
required.

Provide a healthy, safe, and challenging work environment that
promotes pride in workmanship.

Meet requirements found in an Occupational Health and Safety
audit of buildings surrounding Garage.
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City Garage Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended| Budget Budget
($000's)  ($000's) ($000's) ($000's) ($000's)  ($000's) Note
Revenue
Government Transfer
Other Grants - - - - - -
Expenditures (By Activity)
Fleet Repair & Maintenance 894 837 1,029 987 1,023 1,057
Maintenance Costs Allocated (563) (502) (711) (622) (637) (652) (1)
Garage/Yard Maintenance 149 146 154 152 154 155
Standby Generator Maintenance 21 20 24 23 24 25
501 501 497 541 564 585
Net Revenue (Expenditures) (501) (501) (497) (541) (564) (585)
Wages & Benefits 263 287 250 295 313 326
Other O&M 801 716 958 868 888 911
Maintenance Costs Allocated (563) (502) (711) (622) (637) (652) (1)
501 501 497 541 564 585
Note
1) This represent the vehicle O&M and fuel costs to be incurred by Fleet Management on behalf of other departments. The costs

will be re-allocated to other departments.
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PUBLIC TRANSIT 2009/2010/2011 Objectives
2008 Highlights The objectives of Public Transit are to:
The Public Transit highlights for 2008 include: ¢ Conduct monthly quality control meetings with the public transit

Continued advertising on the exterior of regular transit buses.
Continued the Accessible Transit System through a dedicated
bus.

Performed a route analysis including options for expanding
transit into areas currently without service. The analysis
included two public forums.

Provided free bus service on Clean Air Day and Car Free Day.
Provided extended transit service for Caribou Carnival.

Provided specialized transit service for Arctic Winter Games.
Posted schedules for Air Show and Folk on the Rocks busing at
regular bus stops.

Gave out free passes at special events to encourage the use of
public transportation.

Held a “Take Transit” contest for slogans and ads encouraging
people to take transit.

Repaired bus shelters. Vandalism in the city continues to be a
concern.

2009/2010/2011 Goals

The goals of Public Transit are to:

Increase public transit system ridership and reliability.

Increase public transit ancillary services such as signage and
schedule availability.

Promote transit as an alternative to single vehicle trips.

Increase public transit revenues through marketing of
advertising space on the buses.

contractor and school boards.

Review transit routes, schedules and fares yearly and implement
amendments as deemed necessary.

Market the City’'s transit system to the public and various
agencies throughout the City, with the objective of increasing
revenues.

Market advertising space on the buses with the objective of
increasing total public transit revenues.

Review public complaints and suggestions and work with
contractor to remedy them.

Carry out annual customer surveys.

Manage the City’s contract for the provision of public transit and
monitor service provided (quality of service, invoicing, timing,
and condition of equipments, etc).

Maintain public transit related facilities in good and clean
condition (shelters, signs, posted schedules, advertising, etc.)
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Public Transit Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended | Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Revenue
Government Transfer
Other Grants - - - - - -
User Charges 278 298 301 323 335 346
278 298 301 323 335 346
Expenditures (By Activity)
Transit Operations 836 974 981 1,004 1,030 1,062
Net Revenue (Expenditures) (558) (676) (680) (681) (695) (716)
Expenditures (By Object)
Wages & Benefits - - - - - -
Other O&M 836 974 981 1,004 1,030 1,062
836 974 981 1,004 1,030 1,062
Public Transit Performance Measures Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes
Workload Indicators
No. of hours bus service provided 9,000 9,209 9,400 9,400 9,400 9,400
Annual ridership based on revenue 171,000 176,595 179,000 183,000 190,000 197,000 Q)
No. of hours accessible transit was provided 3,600 3,598 3,700 3,800 3,800 3,800 (2)
Annual ridership on accessible transit based on 3,000 3,124 3,200 3,300 3,400 3,500 2)
revenue
Efficiency Measures
Annual subsidized cost per capita $28.59 $29.13 $34.87 $34.32 $34.44 $34.89 3)
Annual revenue/cost ratio 0.33 0.33 0.31 0.32 0.33 0.33 (@)
Effectiveness Measures
% of users very satisfied or somewhat satisfied with
the overall transit system 77% 77% - 79% - 80% (5) & (6)
Notes:
(1) The ridership in 2005 was 155,000.
2 Accessible Transit started in September of 2005.
3) The City is completing a routing analysis in 2008 with implementation measures proposed in the 2009 budget to continue to increase ridership.
4) The national average for Yellowknife's population group according to the Canadian Urban Transportation Association is 0.34 in 2006.
(5) According to the Citizen Survey in 2005, 70% were satisfied or somewhat satisfied compared to 63% in other Canadian municipalities. In 2003, 75% were satisfied in Yellowknife.
(6) The Transit Marketing Study in 2006 showed 92% of bus users were very satisfied or somewhat satisfied with the overall transit system. In 2007 express routes were added

to improve the service.
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ROADS & SIDEWALKS

2008 Highlights

The highlights for the Roads & Sidewalks Division include:

Reduction of dust (airborne particles) through:

e« Timely snow removal including downtown alleys and City-
owned parking lots.

e  Street washing from the jets of the flusher truck.

o Concentrated effort of street sweeping in the spring and
summer using three sweepers during peak time and one
sweeper during the summer. To reduce windblown litter and
debris build up.

e Hand sweeping of City-owned sidewalks.

e Use of calcium chloride on gravel roads and alleys for dust
control.

Clearing snow and applying ice melt on Franklin Avenue
alleyways, intersections, sidewalks, City bus shelters and
sidewalks adjacent to City properties.

Maintenance and repair of 74 km of paved roads and 35 km of
gravel roads.

Maintenance and repair of traffic lights.

Maintenance and repair of 2,462 traffic signs and 340 parking
meters. Fabrication and repair of pedestrian crossing lights and
pedestrian crossing buttons.

Correction of various drainage problems that have existed
around the city for years.

Maintenance and replacement of existing culverts and ditches in
the Kam Lake area.

Provision to Water & Sewer Division of construction equipment
as required for replacement of water and sewer services, water
and sewer mains, as well as the fixing of water breaks and
surface water lines.

Provision to Community Services Department of construction
equipment as required for cemetery services and park
maintenance.

Installation of new signs and barriers.

Maintenance and repairs to City storm sewer system.

Pruning trees of obstructive and unsafe branches/limbs hanging
over sidewalks and roads.

Resurface gravel roads when needed.

Supply materials and equipment to assist Giant Mine Heritage
Association.

Painting curbs for no parking zones on corners and by fire
hydrants in the downtown area.

Carrying out spring and fall cleanup by picking up bulky waste
that residents call in for pickup.

Maintenance of the sewage lagoon including the construction of
new cells for honey bags.

Installation and removal of the floating curtain under the
McMeekan Causeway in order to promote ice formation.
Installation and removal of City boat launch dock.

Assist and supply equipment and materials to City Solid Waste
Facility as needed.

Provision of support to special events such as the Santa Claus
Parade, Canada Day Parade, Aboriginal Days, Terry Fox Run, Run
for the Cure, etc.

Installation of Christmas silhouettes downtown.

Repairs of Christmas lights and banners on all streetlights on
Old Airport Road.

Maintenance and repair of 29 City bus shelters including
cleaning and glass replacement, as well as the installation of
new shelters and bus routes. Vandalism continues to be a
problem.

Clean up Kam Lake boat launch and area.

Resurfacing or replacing city sidewalks that were in poor shape,
especially downtown.

Clean up or aid in clean up of any oil contaminants on city
streets.

Continue to repair small potholes and asphalt surface breakage
with a new trial cold mix.

Build volleyball court for Community Services at Fritz Thiel Park.
Clean up area of Esso bulk station.

Install two new bus shelters in Frame Lake and move two
existing shelters to Ndilo.

Paint older faded bus shelters.

Assist and aid in Arctic Winter Games setup and takedown.

|| ——
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Install UPS on all remaining traffic lights.

Remove and dispose of various condemned squatter shacks in
the Back Bay area.

Assist with construction on new Somba K’e Civic Plaza.

Install new fire awareness banners on Old Airport Road.

Provide line painting throughout the City for public safety.

2009/2010/2011 Goals

The goals for the Roads & Sidewalks Division are:

Provide safe roads for residents.

Provide equipment and labour to other Divisions and
Departments when required (especially Water & Sewer).

Provide winter road maintenance and snow removal.

Provide street sweeping services to reduce airborne dust
particles.

Maintain storm drain system.

Maintain signs, traffic lights, and bus shelters.

To provide a safe, team-oriented atmosphere for Roads &
Sidewalks employees.

2009/2010/2011 Objectives

The objectives for the Roads & Sidewalks Division are:

Monitor work performance via WorkTech to determine most
efficient use of labour and equipment.

Promote safe work procedures.

Promote vehicle inspections by operators to maintain control of
breakdown repairs.

Provide year-round 24-hour call-out services.
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Roads and Sidewalks Budget

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended | Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges - - - - - -
Expenditures (By Activity)
Snow & Ice Control 684 796 844 828 870 932
Street Maintenance 366 400 412 444 547 567
Street Sweeping 105 126 131 140 148 159
Storm/Ditch Maintenance 186 110 185 182 191 205
Traffic Signals/Lighting/Marking 979 1,003 1,099 1,216 1,222 1,262
2,320 2,434 2,672 2,810 2,978 3,125
Labour & Equipment Allocation (895) (991) (1,072) (1,139) (1,203) (1,307)
1,425 1,443 1,600 1,671 1,775 1,818
Net Revenue (Expenditures) (1,425) (1,443) (1,600) (1,671) (1,775) (1,818)
Expenditures (By Object)
Wages & Benefits 1,003 1,155 1,153 1,247 1,331 1,474 1)
Other O&M 1,687 1,680 1,923 2,006 2,118 2,170
2,690 2,835 3,076 3,253 3,449 3,644
Notes:
(D] One additional equipment operator in 2008 and 2011.

(152) THE CITY OF YELLOWKNIFE




GENERAL FUND - Public Works & Engineering

SNOW & ICE CONTROL
2009/2010/2011 Goals
The Snow & Ice Control Division goals are to:

e Provide a cost-effective, safe, and reliable municipal
transportation system during the winter months through the use
of three primary activities: snow plowing, road sanding and snow
removal.

2009/2010/2011 Objectives
The Snow & Ice Control Division objectives are to:

¢« Remove snow from major thoroughfares and intersections when
ice and snow accumulations cause the roadway to become
unsafe.

« Remove snow from residential streets, sidewalks, and alleys at
least once a year and remove snow from the downtown streets
and sidewalks at least twice a year.

e Update road priority system annually especially as new City
streets are added.

e Maintain paved roads through snow removal, plowing, and
sanding.

e Maintain gravel roads hrough grading and snow clearing.

o Tender winter street sand annual requirements to get balance
between cost, preferred rock type, and public satisfaction with
road sanding.

« Maintain City facility roads and parking lots, including snow
removal from the Fire Hall, City Hall, pool, Pumphouses,
Liftstations, arenas, cemetery, and at Pumphouse No. 2 located
at the Yellowknife River.

o Use of road salt mixture in treacherous conditions in spring and
fall on major intersections.

e« Provide 24-hour call-out service for snowstorms or slippery
roads.

e Clear City-owned sidewalks of snow and ice.

¢« Remove snow and apply salt to City bus shelters.

e Apply salt to sidewalks at alley entrances to reduce ice buildup
in downtown core.
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Snow and Ice Control Budget

Snow Removal/Clearing
Contracted Services
Materials

Equipment
Labour

Winter Sanding
Contracted Services
Materials

Equipment
Labour

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended | Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's)  ($000's)
33 20 80 20 21 21
2 3 3 3 3 3
35 23 83 23 24 24
115 141 140 159 163 167
353 417 421 437 467 517
503 581 644 619 654 708
140 150 150 155 160 163
140 150 150 155 160 163
11 15 14 16 16 17
30 50 36 38 40 44
181 215 200 209 216 224
684 796 844 828 870 932
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Snow & Ice Control Performance Measures

Projected
2007

Actual Projected
2007 2008

Forecasted
2009

Forecasted
2010

Forecasted
2011

Notes

Workload Indicators
Annual snowfall (cm)

Efficiency Measures
Cost per km of snow removed and cleared on roads
and city streets

Effectiveness Measures

% of citizens very satisfied or somewhat satisfied with
ice control at intersections

% of citizens very satisfied or somewhat satisfied with
residential snow removal

% of citizens very satisfied or somewhat satisfied with
snow removal on major streets

Notes:

1) Annual Snowfall:
2002 130.2 cm
2003 137.0 cm
2004 160.2 cm
2005 192.1 cm
2006 176.6 cm
Actual 2007 144.8 cm
Estimate 2008 150.0 cm

187

$6,900

74%

67%

79%

2) Cost per kilometre includes ice control (winter sanding).

3) Citizen Survey results over the years:

Ice Control - 2001 (57%), 2003 (60%), 2005 (65%), 2007 (74%).
Residential Snow Removal - 2001 (49%), 2003 (68%), 2005 (55%), 2007 (67%)
Major Street Snow Removal - 2001 (71%), 2003 (83%), 2005 (69%), 2007 (79%)

“4) This question will be asked again every two years.

144.8 150

$6,387 $7,680

74% -

67% -

79% -

150

$7,334

76%

68%

80%

150

$7,442

150

$7,905

7%

69%

82%

)

2

(3) & (4)

(3) & (4)

(3) & (4)
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STREET MAINTENANCE
2009/2010/2011 Goals
The goals of the Street Maintenance Division are to:

e« Provide safe travel for our pedestrian and vehicular residents
within the City in a cost-effective manner.

¢ Maintain all roads and sidewalks in a reasonable operating
condition.

e Carry out line painting and road markings to reduce contracted
costs.

e« Provide equipment operations for other Public Works &
Engineering Divisions and City Departments where needed in a
timely, efficient, and cost-effective manner.

2009/2010/2011 Objectives
The Objectives of the Street Maintenance Division are to:

e Inspect roads, streets and sidewalks regularly to determine
which areas require repairs or maintenance and ensure their
repair.

e Provide emergency 24-hour call-out services for road
maintenance/repairs throughout the year.

e« Maintain paved roads through pothole patching, crack sealing,
and reconstruction.

e Maintain gravel roads through grading, resurfacing,
reconstruction, and the application of dust suppressant.

e Work closely with the Engineering Division so that Roads &
Sidewalks staff can prepare more patches while lowering the
costs of having a paving contractor carry out this task.
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Street Maintenance Budget

Dust Control

Contracted Services
Materials

Equipment
Labour

Gravel Road Maintenance

Contracted Services
Materials

Equipment
Labour

Paved Road Maintenance

Contracted Services
Materials

Equipment
Labour

Sidewalk Maintenance

Contracted Services
Materials

Equipment
Labour

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)

42 31 31 45 46 47

42 31 31 45 46 47

11 6 13 15 15 15

18 29 21 22 24 26

71 66 65 82 85 88

15 16 16 16 16 17

15 16 16 16 16 17

14 6 18 20 21 21

29 35 35 36 38 43

58 57 69 72 75 81

157 150 150 150 200 204

3 40 40 50 75 77

160 190 190 200 275 281

4 - 5 6 6 6

19 7 22 23 25 27

183 197 217 229 306 314

40 45 45 45 60 61

8 10 10 10 15 15

48 55 55 55 75 76

1 3 1 1 1 1

5 22 5 6 6 7

54 80 61 62 82 84

366 400 412 444 547 567
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Street Maintenance Performance Measures

Workload Indicators

Kms of paved roads -- 4 lane

Kms of paved roads -- 2 lane

Kms of paved alleys -- 1 lane

Kms of unpaved roads -- 2 lane

Kms of unpaved alleys -- 1 lane

Total

Kms of roads reconstructed and new roads

Efficiency Measures
Cost per km maintained -- road/alley

Effectiveness Measures

% of citizens very satisfied or somewhat satisfied with
summer road maintenance

Notes:

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes
3.9 3.9 3.9 3.9 3.9 3.9
62.4 62.4 62.4 62.4 62.4 62.4
7.6 7.6 7.6 7.6 7.6 7.8
17.2 17.2 20 23 27 27.8
16 16 16 16 16 16
107.1 107.1 109.9 112.9 116.9 117.9
0.6 0.6 3.3 4.0 5.1 1.1 Q)
$3,296 $3,417 $3,740 $3,933 $4,679 $4,809
75% 75% - 76% - 77% )

(@B) 2008 Reconstruct 49th Ave (389m) and 44th St (143m)

2008 New Roads FOL Road (2.8 kms)

2009 Reconstruct Kam Lake Road (500m), Old Airport Road (350m), and 50th St (145m)

2009 New Roads Engle Business District (3 kms)

2010 Reconstuct Old Airport Road (800m) and 50th St (315m)
2010 New Roads Bypass Road (3 km), and Niven Lake Phase VII Part 1 and 2 (1 km)
2011 Reconstruct 52 Ave, from 49th St - 56th St (652m)
2) Summer Road Maintenance - A higher proportion of residents were satisfied with summer road maintenance in 2007 (75%) than in 2005 when

58% were satisfied. This question will be asked every two years.

S
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STREET SWEEPING
2008 Highlights
The highlights of 2008 street sweeping are:

e Sweep downtown core weekends and holidays to further reduce
debris build up.

2009/2010/2011 Goals
The goals of the Street Sweeping Division are to:

e Carry out spring cleanup activities with the intent of reducing
dust generation.

e Reduce dust generation through investigation and trial of
alternatives.

2009/2010/2011 Objectives
The objectives of the Street Sweeping Division are to:

« Remove dust and debris from streets as quickly as is practical,
particularly following spring thaw to reduce suspended particles
in the air. The level of dust has decreased in the past few years
as evaluated by the GNWT from their Air Quality Report (ENR).

e Continue to sweep throughout summer to minimize buildup of
gravel and debris on City streets.
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Street Sweeping Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended | Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Street Sweeping
Contracted Services - - - - - -
Materials - 5 5 5 5 5
- 5 5 5 5 5
Equipment 34 29 42 47 49 50
Labour 71 92 84 88 94 104
105 126 131 140 148 159
Street Sweeping Performance Measures
Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes
Workload Indicators
Total paved roads/alleys (kms) 73.9 73.9 73.9 73.9 73.9 73.9
Efficiency Measures
Cost per km to street sweep $1,583 $1,421 $1,773 $1,894 $2,003 $2,152
Effectiveness Measures
% of citizens very satisfied or somewhat
satisfied with spring street sweeping 82% 82% - 84% - 86% 1) & (2)
Notes:
(1) The Citizen Survey shows that satisfaction has increased for spring sweeping from 63% in 2001 to 73% in 2003, to 81% in 2005, and finally to 82% in 2007.
2) According to the 2006 Northwest Territories Air Quallity report compiled by Environment and Natural Resources (GNWT), "Since the 1990s, dust conditions

have improved, largely due to the City of Yellowknife's efforts to clean roads throughout the spring and summer, as well as the ongoing paving of gravelled areas."
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STORM/DITCH MAINTENANCE
2008 Highlights
The highlights for Storm/Ditch Maintenance include:

o Realign Kam Lake Road and install culvert.

e Clear debris and cut and slope trenches to promote positive
water flow on major outfalls.

e Clear debris from open ditches to promote positive water flow.

e Mark all culvert ends to reduce culvert damage in spring when
culvert end location is necessary.

e Install trial plates with fish symbols incorporated for public
awareness that what goes into the city’s ditches or storm sewers
goes to our lakes and affects aquatic life.

2009/2010/2011 Goals
The goal of the Storm/Ditch Maintenance Division is to:

e« Maintain a well drained storm sewer system including ditches
and storm sewers to promote positive drainage.

2009/2010/2011 Objectives

e Inspect the underground storm sewer system annually and
repair or replace any damaged or defective structural
components.

« Remove overgrown vegetation and accumulated sediment and
debris.

e Carry out maintenance and thawing of storm sewers as required.

e Upgrade ditching in the Kam Lake Industrial Park by providing
new ditching and drainage where necessary.

(161)



GENERAL FUND - Public Works & Engineering

Storm/Ditch Maintenance Budget

Ditch Maintenance
Contracted Services
Materials

Equipment
Labour

Storm Sewer Maintenance
Contracted Services
Materials

Equipment
Labour

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended | Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
9 10 10 10 10 11
10 3 3 3 3 3
19 13 13 13 13 14
11 5 14 15 16 16
28 26 34 35 37 41
58 44 61 63 66 71
26 12 12 12 12 12
29 15 27 16 16 16
55 27 38 28 28 28
12 2 14 16 16 17
61 37 72 75 80 89
128 66 124 119 124 134
186 110 185 182 191 205
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TRAFFIC SIGNALS/LIGHTING/MARKING

2008 Highlights

The Traffic Signals/Lighting/Marking Division highlights include:

Installed uninterrupted power supply (UPS) backups at traffic
lights.

Installed light-emitting diodes (LED) lights at traffic intersections.
Installed meters on all traffic lights for consumption costs.

2009/2010/2011 Goals

The goals of the Traffic Signals/Lighting/Marking Division are to:

Carry out yearly inspections of traffic lights.

Maintain traffic control systems in good operating condition.
Improve traffic flow along Franklin Avenue between Old Airport
Road and the Central Business District through coordinated
traffic light timings.

Install UPS backup power on traffic lights. In 2004, the City
traffic lights were damaged by lightning on two occasions that
caused intersections not to have functioning traffic lights
resulting in a public safety issue.

Install LED traffic lights and pedestrian lights to reduce energy
consumption.

Update traffic light controllers and software.

2009/2010/2011 Objectives

The objectives of the Traffic Signals/Lighting/Marking Division are to:

Install signs within the City in accordance with relevant
standards and legislation.

Carry out traffic counts to determine modifications to existing
intersections.

Install and maintain all traffic control systems.

Inspect City streetlights on a regular basis and notify the utility
company of problems.

Coordinate the hanging of banners and Christmas decorations in
the City.

Administer the closure of roads for special events.

Establish truck routes within the City limits.

Perform street line painting as required on an annual basis.
Repaint traffic light poles when necessary.

Identify locations and install pedestrian crosswalks.

Improve traffic circulation by revising timing to traffic light
programming.

Carry out Global Positioning System (GPS) of all street signs for
location and tracking.
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Traffic Signals/Lighting/Marking Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended | Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Line Painting
Contracted Services 66 55 66 - - -
Materials - 1 1 15 15 15
66 56 67 15 15 15
Equipment - - - - - -
Labour - - - - - -
66 56 67 15 15 15
Sigh Maintenance
Contracted Services - 2 - 2 2 2
Materials 23 26 26 26 27 27
23 28 26 28 29 29
Equipment 5 2 6 7 7 7
Labour 34 50 41 43 45 50
62 80 73 78 81 86
Street Decorating
Contracted Services 6 8 8 8 8 9
Materials 9 14 16 15 15 15
15 22 24 23 23 24
Equipment 3 2 3 4 4 4
Labour 6 10 7 8 8 9
24 34 34 35 35 37
Traffic & Street Lighting
Contracted Services 14 20 20 20 20 21
Power - Street lights 722 765 800 957 957 984
Power - Traffic lights 71 44 82 86 87 89
807 829 902 1,063 1,064 1,094
Equipment 2 - 3 3 3 3
Labour 18 4 21 22 24 26
827 833 926 1,088 1,091 1,123
979 1,003 1,099 1,216 1,222 1,262
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Traffic Signals/Lighting/Marking Performance Measures

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Workload Indicators
Street Lights 1,488 1,488 1,498 1,508 1,518 1,528
Traffic Lights 18 18 18 18 18 18
Pedestrian Crosswalks 7 7 7 7 7 7
Efficiency Measures
Average yearly energy cost for street lighting $720,000 $722,000 $800,000 $957,000 $957,000 $984,000
Average yearly energy cost for traffic lights $56,000 $71,000 $82,000 $86,000 $87,000 $89,000 1)
% of citizens satisfied or very satisfied with
residential street lighting - - 90% - 92% - (2)
Notes:
(D) LED light installation completed in 2008, intersections to be metered. Actual power cost will be reflected from 2009 onwards.
2 This question will be asked every two years. The 2006 survey showed 92% of citizens were satisfied.
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COMMUNITY ENERGY PLAN

According to the 2004 Energy Profile the community as a whole spends
an estimated $114 million on energy annually and boasts a per capita
emissions level of almost twice the national average. Within the
framework of rising fuel prices and Canada’s commitment to reduce
emissions, the City of Yellowknife has developed a Community Energy
Plan (CEP). The plan was adopted for information by Council in 2006 and
the implementation strategy was approved in 2007. The scope of the
CEP includes a focused effort to reduce emissions and energy use within
City operations and to support the community in its effort to do the same.
The City has allocated $500,000 of its funding to support the
implementation of the CEP.

2008 Highlights
The Community Energy Plan highlights include:

« A wood pellet boiler connected to a district heating network was
installed to heat the Ruth Inch Memorial Pool, Community Arena
and Curling Rink. A total of $280,000 of external money was
secured to fund the project that is projected to reduce City
operational emissions by 19% and save an estimated $150,000
annually in heating costs.

e A Prius hybrid car was purchased and will be in use at the Fire
Hall. The hybrid is anticipated to reduce fuel consumption by
650 litres annually.

« A water intake feasibility study was conducted to examine the
potential of locating a warm section of Yellowknife Bay that
would reduce or eliminate the need to heat the potable water
supply. Heating the water supply consumed in the range of
250,000 litres of oil annually. Further analysis needs to be
completed to determine if the concept is technically and
economically viable.

e The City examined the concept of extracting heat from the sewer
system for use in the four City facilities clustered around the
Multiplex. The feasibility study determined it was technically
viable and would require a capital investment of $3.7 million,
producing a payback in the 14 year range. The concept will be
weighed against other alternative heating options for the cluster
of City buildings such as wood pellet heating.

The LED traffic light conversion was completed in 2008
significantly reducing electricity consumption and maintenance
requirements.

An energy audit was completed on all City facilities providing a
list of energy efficiency recommendations. Appropriate
recommendations from the audit are being implemented, with
some facilities fully completed.

A detailed $300,000 feasibility study is being conducted to
determine the viability of using the heat reserve found in the
closed Con Mine for use within the community. The study has
concluded there is a significant heating reserve below the City
and is examining three end use concepts, a downtown core
retrofit and two new development scenarios. The project is
anticipated to be completed in the second quarter of 2009.

The City installed LED streetlights at the Community Arena
parking lot as a way to test the viability of the technology that
could be used throughout the community in the future.
Presentations on the CEP topics were made to a number of
groups including the NWT Association of Professional Engineers,
Geologist and Geophysics (NAPEGG), FCM Sustainable
Communities Conference, and an INAC committee. The CEP was
represented at the Chamber of Commerce Spring Tradeshow
and Wood Pellet Heating Fair.

The Community Energy Planning Implementation Advisory
Committee has been meeting quarterly.

Commercial and residential energy efficient building standards
were passed by Council in 2007 and will become mandatory in
2009 and 2011 respectively. The Building Inspections Division
has been preparing for the implementation of the new standards
through training and communications efforts, as well as
ensuring all new homes built in advance of 2011 attempt to
meet the new residential standard.
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2009/2010/2011 Goals « Examine the economic and technical viability of using municipal
waste stream products such as paper, wood, and cooking oil as
The goals of the Community Energy Plan are: value-added alternative fuels.

e To reduce City operations emissions by 20% by 2014 over 2004
levels

e To support the community in its effort to reduce emissions by 6%
by 2014 over 2004 levels

« To reduce City operational energy use by 10% by 2014 over
2004 levels

e To be an active supporter in the development of alternative
energy markets including wood pellet and solar heating.

e To maximize the energy content in the municipal waste stream
as a value added alternative energy source.

2009/2010/2011 Objectives
The objectives of the Community Energy Plan are:

e Pursue a wood pellet boiler at the Baling Facility, which has the
capacity to also burn chipped waste wood. The project is
anticipated to reduce operation emissions by 5% and save an
estimated $40,000 annually.

o Utilize waste heat from the Multiplex ice plant to offset the oil
heating demand. The project is anticipated to reduce City
operational emissions and energy demand by 11% and 15%
respectively.

e Continually improve the efficiency of City buildings through the
implementation of the energy audit.

e Pursue wood pellet heating at the Liftstations as a
demonstration of alternative residential central heating.

o Demonstrate solar thermal heating with an installation at the
Ruth Inch Memorial Pool.

e Convert the City’s hybrid car to a plug-in system to demonstrate
the cost savings of an electric vehicle.

o Explore the viability of extracting heat from Con Mine for use in
the community.

« Implement energy efficient building standards for commercial
new construction and continue to prepare for the residential
standard to be implemented in 2011.
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SOLID WASTE FUND

The Solid Waste Division carries out the disposal of waste in accordance
with regulations and facilitates recycling.

2008 Highlights

e Processing, baling, and landfilling of approximately 30,000 cubic
metres of waste.

e Started shaping areas of the landfill to final contours in
preparation for landfill closure.

e Held a public forum on March 19 on the three-cell salvaging
area.

e Held a public forum during Earth Week and gave a presentation
on the User Pay System.

« Did a school presentation at Ecole J.H. Sissons School.

e Installed a new baler.

e« Continue to work with Solid Waste Management Advisory
Committee.

e Held a Household Hazardous Waste roundup day at the
Yellowknife Community Arena parking lot on September 20.

¢ Installed a diesel fuel tank at the Solid Waste Facility.

e« Completed the disposal of approximately 500 drums containing
unknown liquid waste.

e Began implementing recommendations from the Integrated
Wildlife Management Plan for the landfill.

e« Implemented recommendations from the Landfill Fire Risk
Reduction Plan.

¢ Installed a new weigh scale and gatehouse.

¢ Gathered data from the 100 backyard composters to complete a
year-long pilot project.

« Completed construction of a centralized composting area
including engineered drawings.

e Partnered with NorthwesTel to divert almost 6,000 telephone
books from the landfill for recycling.

2009/2010/2011 Goals

Efficiently and effectively collect, handle, and dispose of solid
waste.

Continue to improve the City’s recycling program by issuing the
City Commitment for public education and improve the recycling
page on the City website.

Continue to work with other municipalities and levels of
government on recycling initiatives.

2009/2010/2011 Objectives

Provide garbage collection through a private contractor to
residential areas once per week. Multifamily units and
commercial premises will be serviced by a private contractor.
Continue to implement goals and objectives laid out in the
Community Waste Management Strategic Plan adopted by
Council in August 2001 and revised in 2006.

Implement recommendations as laid out in the External Review
of the Solid Waste Facility Operations and Processes adopted for
information by Council in August 2006.

Reduce solid waste landfill volumes both by baling waste and
operating feasible waste diversion programs.

Increase public awareness, education, and participation in waste
diversion through annual publications, weekly flyer inserts, and
public forums.

Carry out the orderly closure of the existing landfill site.

Begin preparations for the move to a new landfill site.
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Solid Waste Management Fund Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended] Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Government Transfers
Formula Funding 75 - - - - - Q)
User Charges
Solid Waste Levy 507 510 510 528 574 579 (#3)
Tipping Fees 1,022 1,058 1,058 1,142 1,289 1,354 2)
Sales of Recyclables 58 60 60 65 70 75
1,662 1,628 1,628 1,735 1,933 2,008
Allocated to Capital (126) (140) (140) (187) (187) (187)
1,536 1,488 1,488 1,548 1,746 1,821
Expenditures (By Activity)
Waste Collection 249 261 261 295 310 327
Waste Processing 883 886 867 957 1,012 1,027
Waste Recycling 197 184 195 192 199 202
Site Restoration/Closure
-Annual Accrual 221 - - - - - 3)
-Actual Cost of Landfill Closure 275 229 229 273 327 327
-Reduction In Closure Liability (275) (229) (229) (273) (327) (327)
1,550 1,330 1,323 1,444 1,521 1,556
Net Revenue (Expenditures) (14) 158 165 104 225 265
Interfund Transfers
(To) From General Fund (152) (157) (157) (167) (186) (193) 4)
(152) (157) (157) (167) (186) (193)
Change in Fund Balance (166) 1 8 (63) 38 72
Opening Balance 346 291 180 188 125 163
Closing Balance 180 292 188 125 163 235
Expenditures (By Object)
Wages & Benefits 603 661 638 740 794 804
Other O&M 947 669 685 704 727 752
1,550 1,330 1,323 1,444 1,521 1,556

Notes:

(1) In 2002 Council agreed to reduce the negative fund balance created by the land closure liability using Formula Funding until 2007.

(2) Revenues are based on the assumption that the user fee rates will increase by 5% each year for both 2009 and 2010.

It is recommended that for 2009, the rate changes start from July 1.

(3) In 2000 and thereafter, under Generally Accepted Accounting Principles, the City accrues the liabilitity for landfill closure and
restoration. There is an estimated difference of $750,000 between the net present value of future landfill liabilities and the actual
costs that will be incurred. City will continue to accrue the difference over the next five years. In 2009, 2010 and 2011 the City
plans to set aside Capital Fund of $143,000, $150,000 and $150,000 respectively for site restoration.

(4) The administration fee charged by the General Fund is 10% of revenue as per current policy.
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Solid Waste Management Fund Revenue
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Solid Waste Performance Measures

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Workload Indicators

Material diverted from waste stream (bales)

White goods 140 262 259 180 190 200

Newsprint/cardboard/paper 894 928 1,171 1200 1250 1,300 1)

Steel/tin cans 10 2 3 10 10 10

Car batteries 40 38 25 40 40 40 (2)

High density polyethylene (HDPE) #2 20 42 13 30 35 35

Tires (bales) 140 140 150 150 150 150

Boxboard 12 144 122 130 135 140 3)

Recycled Total 1,256 1,556 1,743 1,740 1,810 1,875

No. of bales per annum 9,300 9,115 8,862 8,800 8,900 9,000 (6) & (7)
Additional recycling

Litres of waste oil collected 15,000 15,000 16,000 17,000 18,000 18,000 (5)

Vehicles shipped out 500

Efficiency Measures

Waste collection cost per capita $13.93 $13.00 $13.39 $14.87 $15.36 $15.89 4)

Effectiveness Measures

% of materials recycled/diverted (excluding vehicles) 13.5% 14.6% 16.4% 16.5% 16.9% 17.2% 6), (7) & (8)

Notes:

1) Cardboard had the highest rate of increase due to a lower tipping fee for commercial customers and the residential three-bag limit.

2) Commercial customers are now responsible for recycling their own waste batteries. Residents are still permitted to drop off three car batteries per month at the Solid
Waste Facility.

3) Boxboard was added to the recycling program in the spring of 2006 and had the largest increase.

4) In 2006, Multi-Family and Commercial were not in the collection cost per capita. A recycling depot location was established on 52nd Street in 2006. According to the
2005 Citizen Survey, 57% of people would be willing to pay a fee for curbside recycling. According to the 2006 Citizen Survey, 52% of people surveyed would be willing
to pay $6 per month for curbside recycling. In 2007, 73% of residents were satisfied with the City's recycling depots.

(5) 44,000 litres of waste oil was shipped south for recycling in 2008.

(6) Amount of waste received decreased with implementation of User Pay System on January 1, 2006. Some stores like Wal Mart and Canadian Tire started recycling
cardboard and shipping it south.

7 Amount of waste should decrease and cardboard recycling will increase in 2007 with commercial separation. Proposed ban on cardboard from the landfill should
decrease waste and increase recycling in 2009.

(8) The percentage of materials recycled/diverted (excluding vehicles) was 2.8% in 2004, and 6.9% in 2005.

9) According to the 2007 Citizen Survey, 63% of residents visited the Solid Waste Facility and 78% of citizens were satisfied with garbage collection service. In the 2008

survey,49% of citizens would be willing to pay a one-time $25 fee to the City for a backyard composter.
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WATER & SEWER FUND
Overview

This fund’s activities include all aspects of establishing, operating and
maintaining buildings, equipment and work related to the supply and
treatment of potable water, distribution of potable water, and collection,
treatment and disposal of sewage. These costs are recovered through
charges to service users.

2008 Highlights
The Water and Sewer fund highlights for 2008 include:

e Provided engineering for the replacement of water and sewer
mains and water and sewer services for Woolgar Avenue.
Approximately 20 water and sewer services were upgraded. The
total budget was $2.0 million.

e Annual/quarterly submissions of the City’s water and sewage
treatment report to the Mackenzie Valley Land and Water Board.

e« Yearly Pumphouse & Liftstation preventative maintenance as
time permitted.

e Yearly cleaning of boilers at Pumphouse #1.

e« Contractor cleaned, serviced, and/or repaired all boilers and
furnaces in City system.

e Yearly preventative maintenance of all fire extinguishers on City
premises.

o Daily inspection of boilers at the Mulitplex and City Hall.

e Monthly fly-out testing of lagoon at F1 & F3 sampling sites as
per regulatory requirements. Three bulk samples taken for
toxicity testing.

e Pumphouse & Liftstation fire alarms will be serviced in
September 2008.

e Continuous Chlorine reader installed at Pumphouse #1 to
increase water quality monitoring.

e Continue to add Actizyme treatment to the sewage system.

e Confined Space Entry Course was held for several employees.

« Personal safety equipment was added to water and sewer
inventory and upgraded.

e Thawed storm drains and culverts during spring runoff.

o Fire hydrants were upgraded as required.

e Leak detection program ongoing. Sixty leaks found and repaired
to date - expect a total of eighty for 2008.

o Flushed City’s fire hydrants and water main system.

« Sewer flushing program ongoing. Expect to complete 75% of
City mains in 2008.

o Liftstation cleaning to take place beginning October 13, 2008.

e«  Work on programming and SCADA issues ongoing.

« Valve exercising program with fire hydrant flushing, and repairs
completed as required.

o Transfer switches serviced in all facilities.

e Reservoir expansion proceeding as planned.

e Generator for Liftstation #1 to be installed in October.

e  Weekly chlorine monitoring in water system.

¢ Daily chlorine monitoring in all pumphouses.

« Water system temperature monitoring during winter months.
Remote monitors being tested to remove need for confined
space entry.

e Annual lagoon decant began September 8 for approximately
eight weeks.

Pumphouse #1
¢« New pump installed in #4 position.

« New flow meters to be installed.

e Annual boiler cleaning.

e« Chlorine and turbidity meters installed on water mains to
increase water quality monitoring.

* Pumphouse operators’ duties as dispatchers for emergency services
have increased, thereby decreasing the amount of attention that can be
given to water and sewer monitoring.

Pumphouse #2
¢ Continue to upgrade programming and communications from PH

#2 to PH #1.
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Pumphouse #3
e Generator for building being designed and will go to tender in

the fall of 2008.

e« Motor for pump 2 purchased and will be installed in the fall of
2008.

e« Pump and motor purchased and will be installed in #4 position.

e Piping upgrades will increase fire flows in #3 system.

e Reservoir to be cleaned in-house.

Pumphouse #4
e Upgraded lines for chlorine system.
e Continue to upgrade programming.

Liftstation #1
e Programming upgrades.
e« Pumps serviced as required.
o New generator installation moving ahead.
e Soft starts installed on #1 and #2 pumps.

Liftstation #2
¢ Annual pump maintenance.

Liftstation #3
e Annual pump maintenance.

Liftstation #4
e Annual pump maintenance.
e New #3 pump to be installed in the fall of 2008.

Liftstation #5
e New electric motor in #1 position.
e Seal water upgrades.
o Ball style check valve installed on #1 pump.

Liftstation #6
e Annual pump maintenance.
« New pump ordered to replace existing spare pump that was
used to replace pump #3 that failed and rebuild in cost efficient
manner.

Liftstation #7
e Soft starts installed on pumps #1 and #2.
e Annual pump maintenance.

Liftstation #8
¢ Annual pump maintenance.
o Backflow preventors installed on water supply.

Liftstation #9
¢ Annual pump maintenance.

Liftstation #10
¢ Annual pump maintenance.
« New radar head installed.

Liftstation #11
e Lifting beam installed for pump maintenance.
e Monitoring movement of building and working with developer of
subdivision to ensure problem is rectified.

Reservoir #1
« New containment cell added to increase capacity by 33%.
¢« Radar heads installed to allow level indication in all cells.

2009/2010/2011 Goals
The goals of the Water & Sewer Fund are to:

e« Provide a reliable supply of high quality, potable water to
Yellowknife citizens, and efficiently and responsibly dispose of
waste water.

« Expand on and maintain a ten-year capital replacement plan for
potable water and waste water systems. Maintain piped water
and sewer systems in good, functional condition.

e Continue elimination of water losses and wastage on mains and
services.

e« Continue upgrading the City’s water and sewer systems and
maintain a good, workable standard.
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Conduct regular upgrading of supervisory staff (e.g. courses and
conferences to learn of new technology and explore how it could
benefit the City).

Continue to upgrade safety training of all staff.

Continue to upgrade safety equipment and procedures for staff.
Increase monitoring of water temperature in the critical areas of
the piped water distribution system which will reduce heating
water and will result in additional fuel and power savings. The
water obtained from the Yellowknife River is typically around 1°C
during the winter.

Rebuild and/or replace pumphouse and liftstation pumps to
increase pumping capacity and reduce power consumption in a
cost-effective manner.

Hire qualified people to maintain a high standard of repair and
maintenance.

Increase water quality monitoring with the installation of
continuous chlorine monitors throughout the system.

2009/2010/2011 Objectives

The objectives of the Water & Sewer Fund are to:

Provide the community with potable water that meets or exceeds
the Canadian Drinking Water Quality Guidelines, our Water
License requirements, territorial and federal environmental and
public health regulations as established by the Mackenzie Valley
Land and Water Board and the Public Health Act.

Treat and dispose of waste water in order to meet or exceed the
requirements of the NWT Water Act and our Water License
discharge and monitoring requirements.

Provide adequate water pressure and volume to meet all fire
suppression needs and plan for remedial measures of future
capital projects should deficiencies be found.

Maintain water quality and protect public health through timely
water quality testing - daily chlorine and fluoride, weekly
bacterial, and general water quality analysis.

Repair or replace piped water and sewer distribution mains prior
to ultimate failure or excessive maintenance.

Manage and monitor trucked water delivery and trucked sewage
pump-out contracts.

Eliminate water main and service losses through annual leak
detection and repair, elimination of bleeders and calibration or
replacement of water meters over the next three years.

Continue to reduce the number of single line water services and
services having bleeders, heat trace and Aquaflow units, as
resources permit.

Review with Engineering Division future capital projects to
prioritize spending to best suit short- and long-term
requirements from an operation and maintenance standpoint.
Initiate changes to shorten the staff time expended on water
meter reading and billing through technologically advanced
reading and downloading equipment as well as a comprehensive
review of current practices.

Establish an information inventory for the City’s underground
infrastructure and utilities.

Submit to the Mackenzie Valley Land and Water Board waste
reports required by City’s new Water License.

Public Works and Engineering and the Water and Sewer Division
continue to work together for capital replacement projects.
Review by-laws to ensure residents are being serviced to the
highest standard, equally and fairly.
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Water & Sewer Fund Budget
2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast Recommended Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges
Piped Water 5,339 5,579 5,613 5,941 6,300 6,363 1)
Trucked Water 868 866 927 965 1,023 1,034 1)
Other User Charges 99 78 78 78 78 78 2)
6,306 6,523 6,618 6,984 7,401 7,475
Allocated to Capital (1,092) (1,067) (1,067) (1,215) (1,333) (1,351) 3)
5,214 5,455 5,550 5,769 6,068 6,124
Expenditures (By Activity)
Sewage Disposal 1,283 1,326 1,320 1,420 1,464 1,519
Water Distribution 2,756 2,879 2,995 3,045 3,176 3,312
4,039 4,205 4,315 4,465 4,640 4,831
Labour & Equipment Allocation 311 263 221 169 188 202
4,350 4,468 4,536 4,634 4,828 5,033
Net Revenue (Expenditures) 864 987 1,014 1,135 1,240 1,091
Interfund Transfers
(To) From General Fund (846) (978) (993) (1,048) (1,110) (1,121) “4)
Change in Fund Balance 18 8 21 87 130 (30)
Opening Balance (115) (186) (97) (76) 11 141
Closing Balance (97) (178) (76) 11 141 110
Expenditures (By Object)
Wages & Benefits 1,734 1,772 1,796 1,873 1,978 2,066
Other O&M 2,616 2,696 2,740 2,761 2,850 2,967
4,350 4,468 4,536 4,634 4,828 5,033
Notes:
1) Piped and Trucked Water - See the following schedule of water and sewer rates based on 5% increase in rates for 2009
and 2010 for the estimated consumption and revenue.
Infrastructure replacement levy will increase from $7 to $10 effective January 1/2009.
2) Other user charges are mainly from utilities penalties.
3) According to Budget Policies, allocation to Capital Fund is based on 30% of revenues to fund water and sewer infrastructure
projects. The actual transfer (plus the increase in infrastructure replacement levy is reduced by $200,000 for 2009 to 2011.
4) The Water and Sewer Fund pays an administration fee of 15% of revenues to the General Fund.
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Piped Services:

Equivalent residential unit charge
Demand charge based on water meter size:

Consumption:

Others
Water Meters Fee @ $109
Connect/ Disconnect Permit @$33

Trucked Services

Residential access charge - accounts
Residential consumption <3,300 gallons
Residential consumption >3,300 gallons
Commercial access charge - accounts
Commercial consumption <3,300 gallons
Commercial consumption >3,300 gallons

Others
Bulk Sales @ 16.78/ 1,000 gallon

5/8"
3/4"
1"

2
3"
4"
6"

11/2"

Monthly
Charge

[E)]

6.28
7.79
11.69
19.49
42.86
74.03
163.63
288.31
662.32

Average
Monthly

# of Accts.

10,663
4,295
1

56

44

71

11

2

1

355,000,000 gallons
12.96/1,000 gallons

Rate

$45.36
$12.96
$73.90
$129.52
$12.96
$73.90

Infrastructure Replacement Levy (to finance Water & Sewer Projects)

Charge is Per Equivalent Residential Unit (ERU)

Effective January 1,2009

Monthly
Charge

(3)

10.00

Annual

# of Account/
Consumption

(gallons)

4,704
9,750,000
451,000
3,144
7,600,000
719,000

Average
Monthly
# of ERU

11,400

2009
Budgeted
Revenue

(6]

803,436
401,548
140
13,096
22,631
63,069
21,599
6,919
7,948

4,600,800
5,941,187

2009
Budgeted
Revenue

$)

213,373
126,331
33,328
407,203
98,473
53,133

931,842

33,600

2009
Budgeted
Revenue

(6]

1,368,000
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Sewage Disposal

Liftstations/Effluent Operations
Operations & Maintenance
Allocated Equipment
Allocated Labour

Trucked Sewage
Contracted Services
Allocated Equipment
Allocated Labour

Sewage System Maintenance
Operations & Maintenance
Allocated Equipment
Allocated Labour

Total Sewage Disposal
Direct Costs
Allocated Equipment
Allocated Labour

2009
2007 2008 2008 Budget 2010 2011

Actual Budget Forecast | Recommended| Budget Budget

($000's)  ($000's) ($000's) ($000's) ($000's)  ($000's)
315 313 325 374 379 389
15 15 17 18 18 19
112 108 116 121 128 134
442 436 458 513 525 542
623 679 665 692 715 747
9 17 10 10 11 11
632 696 675 702 726 758
91 76 65 77 78 79
24 16 26 28 29 29
94 102 97 101 107 111
209 194 188 206 214 219
1,029 1,068 1,055 1,143 1,172 1,215
39 31 43 45 47 48
215 227 222 232 245 256
1,283 1,326 1,320 1,420 1,464 1,519
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Water Distribution

Pumphouses
Labour - Pumphouse No. 1
Operations & Maintenance

Allocated Equipment
Allocated Labour

Trucked Water Delivery
Contracted Services

Water Line/Hydrant Maintenance
Operations & Maintenance
Allocated Equipment
Allocated Labour

Water Meter Services
Operations & Maintenance
Allocated Equipment
Allocated Labour

Total Water Distribution
Direct Costs
Allocated Equipment
Allocated Labour

2009
2007 2008 2008 Budget 2010 2011
Actual Budget Forecast | Recommended] Budget Budget
($000's)  ($000's) ($000's) ($000's) ($000's)  ($000's)
868 924 969 997 1,015 1,043
868 924 969 997 1,015 1,043
14 8 16 17 17 17
857 705 887 925 977 1,020
1,739 1,637 1,872 1,939 2,009 2,080
575 688 609 625 664 709
65 58 122 59 60 60
19 22 21 23 23 24
240 336 248 259 274 286
324 416 391 341 357 370
7 17 8 20 20 21
7 6 7 8 8 8
104 115 108 112 119 124
118 138 123 140 147 153
1,515 1,687 1,708 1,701 1,759 1,833
40 36 44 47 48 49
1,201 1,156 1,243 1,297 1,369 1,430
2,756 2,879 2,995 3,045 3,176 3,312
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Performance Measures

Projected Actual Projected Forecasted Forecasted Forecasted
2007 2007 2008 2009 2010 2011 Notes

Workload Indicators
No. of metres of replaced water and sewer mains 742 742 800 1,000 1,000 1,000 (1)
No. of metres of new water and sewer mains 300 300 300 300 300 300
No. of fire hydrants 305 305 310 315 320 325 (2
No. of fire hydrants flushed 315 315 315 315 315 320
No. of bleeders on City main lines 3 3 3 2 2 2 3)
No. of water meters replaced

Public Works (in-house) 220 220 150 200 200 150

Contracted out 30 30 30 30 30 30

Total water meters replaced 250 250 230 230 230 180 4
No. of new water and sewer (W&S) services privately
installed:

Niven Lake 30 30 30 30 30 30
Other (e.g., Frame Lake) 3 3 3 3 3 3

No. of services replaced under Capital 20 20 20 20 20 20
No. of services repaired/replaced under Service
Connection Failure Assistance Fund (SCFA)

Public Works (in-house) 60 60 80 50 50 50

Contracted out 4 4 6 5 5 5

Total 64 64 86 55 55 55
No. of services repaired/replaced by City (Capital and
O&M) 84 84 75 75 75 75
No. of single line bleeders eliminated 15 10 10 15 15 15
No. of Aquaflow units eliminated 5 5 5 5 5 5
Effectiveness Measures
% of citizens very satisfied or somewhat satisfied with
the quality of City tap water - - 98% - 99% - (5)
Notes:
(1) In 2008, the water and sewer replacement project was carried out on Franklin Avenue and Finlayson Drive.
2 Fire Hydrants - In addition there are 9 fire hydrants at the airport and 10 in Northland Trailer Park. Northland hydrants are flushed by City staff.
