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CITY OF YELLOWKNIFE

COMMUNITY VISION

Yellowknife is a welcoming, inclusive, and prosperous community
with a strong sense of pride in our unique history, culture and
natural beauty.

COUNCIL MISSION

Council will provide leadership, vision and direction in responding
to the needs and aspirations of the community by working
cooperatively with staff and residents to provide municipal
infrastructure, programs and services that are environmentally,
socially and fiscally responsible.

COUNCIL VALUES
Reconcilliation
Responsiveness
Solutions-Oriented
Responsibile Decision-Making
Connection

Multi-Generational



CITY COUNCIL

City Council, left to right:
Niels Konge, Julian Morse, Stacie Smith, Rommel Silverio, Mayor Rebecca Alty, Shauna Morgan,
Cynthia Mufandaedza, Robin Williams, Steve Payne

CITY ADMINISTRATION

City Administrator: Sheila Bassi-Kellett
Director of Corporate Services: Sharolynn Woodward
Director of Economic Development & Strategy: Kerry Penney
Director of Public Works & Engineering: Chris Greencorn
Director of Community Services: Grant White

Director of Public Safety: Eric Bussey

Director of Planning & Development: Nalini Naidoo

City Auditors: Crowe MacKay LLP
City Bankers: TD Canada Trust

City Solicitors: McLennan Ross LLP
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BUDGET MESSAGE

The City of Yellowknife working for you!

Perched along the northern shore of Great Slave Lake, the City of
Yellowknife is located on Chief Drygeese traditional territory of
the Yellowknives Dene First Nation. We are a lively and inclusive
community, home to over 21,000 residents. As the capital city
of the Northwest Territories, we are a crossroad for people from
across the NWT and serve all people who live, work and visit our
community. City of Yellowknife Council and staff work hard to ensure
that residents and visitors can count on the best possible municipal
programs and services.

Budget 2020 is just one example of this hard work. It continues
the City’s commitment to ensuring that Yellowknife is a vibrant
community with amenities that contribute to a high quality of
life for citizens, solid economic opportunities for businesses, and
amazing experiences for tourists. It is a balancing act to meet
ongoing infrastructure and service requirements, as well as seek
innovations where they make sense, all while keeping affordability
and cost of living top of mind.

Council Leads the Way

The budget development process continued to evolve in 2019.
Most significantly, the Budget Policies were given a long-awaited
overhaul, and Council approved a new Budget Policy in September;
its concise and relevant statements provide an updated framework
upon which budget recommendations and decisions are based.

There was a concerted focus on providing Council with more
extensive budget-related information and insights throughout the
year, and a continued emphasis on viewing the budget as the product
of corporate business planning. To this end, capital projects are now
presented alphabetically, rather than by department, to underline
that the outcomes are the result of efforts across the organization
and will benefit residents and business throughout the city.

Budget recommendations were also guided by the Goals and
Objectives that Council established for their 2019-2022 term:

e Growing and diversifying our economy

e Delivering efficient and accountable government

e Ensuring a high quality of life for all, including future generations
e Driving strategic land development and growth opportunities

Strategies for progress towards these goals have been interwoven
with plans for maintaining core services at the level our residents
and businesses expect, and with plans for making the right
investments for continued sustainability, to create an approach that
takes into account the importance of managing today, tomorrow,
and the future.

A Balancing Act

The City of Yellowknife’s population growth may have slowed
in recent years, but its infrastructure growth has not. New
neighbourhoods, facilities, roads, parks, and trails have been
developed over the past decade, and they contribute positively
to the fabric of life in Yellowknife. However, they also contribute
to increasing maintenance and replacement costs, which are also
facing upwards pressure from older, aging assets.

There has also been growth in external pressures, especially from
a regulatory perspective. The City takes the safety of our staff and
residents very seriously, and willingly implements the increasingly
rigorous safe work practices legislated by the Workers’ Safety and
Compensation Commission, however these add time and cost to
many routine activities. The Giant Mine Remediation project will
contribute to the City’s economy and will benefit area residents in
the long run, but for the foreseeable future, it will also consume
considerable City resources as staff work to ensure that the project’s
progress is consistent with the best interests of our citizens and
businesses. Similarly, it is expected that the City’s upcoming water

BUDGET 2020



BUDGET MESSAGE

license renewal process will be the most stringent yet, requiring
considerable time and financial resources.

There are also ongoing citizen concerns with social issues,
especially in the downtown core. While these are not within the
City’s municipal government mandate, their impact requires the
City to find new and innovative ways to collaborate on solutions.

Counterbalancing all these growth pressures is the reality that
development has slowed in recent months and the City’s total
taxable assessment is expected to be only about 0.51% larger than
it was in 2019, which is the most modest increase in many years. So
while the City strives to respond to emerging growth and pressure,
without an increased assessment base, even minor cost increases
can translate more directly to a property tax increase.

Thechallengeis amplified by the ongoing formula funding shortfall.
In 2014, the Government of the Northwest Territories identified
and acknowledged that its communities are underfunded by a total
of $40 million. Of this $40 million shortfall, the City of Yellowknife is
underfunded by $11 million each year, which significantly reduces
the City’s ability to deliver services and maintain infrastructure.
The City continues to pressure the GNWT to consider its fiscal
allocations to better support strong communities and a diversified
economy, and to develop a plan in writing to close this funding gap.

Working to Enhance the Quality of Life

Reliable, safe, and cost-effective provision of essential services
remains the City’s core priority. These responsibilities also
encompass seeking more efficient ways to provide services, and
proactively identifying new opportunities to improve how the
community’s infrastructure is acquired and maintained, and
deliver more of what citizens expect.

THE CITY OF YELLOWKNIFE

Top of mind for 2020 is the proposed Aquatic Centre. In 2018,
Council approved the Aquatic Centre Advisory Committee’s Pre-
Design Plan that outlined what could be included in the new
facility, and committed 2019 funds to move the process through
the Design-Build process. A final design will be developed in 2020
and — subject to Council and voter approval — construction could
begin in the latter part of the year.

The City’s submarine water intake line has reached the end of its
life expectancy, and staff have been preparing for this eventuality
for several years. In 2019, the City was successful in securing $25.8
million in federal funding towards the project, and staff continue
to seek external support for the remaining $8.6 million of the
anticipated cost. In the meantime, 2020 will see ongoing design
and preparation for this critical piece of infrastructure that ensures
safe drinking water for area residents.

In 2019, Council approved the Accessibility Audit implementation
plan, and Budget 2020 recommendations include an allocation to
proceed with the first full year of work to remove barriers identified
in the audit and enhance accessibility throughout City facilities.

Citizens have entrusted the City with the care and maintenance of
a significant array of assets. These assets are crucial to the reliable
delivery of municipal services and programs, and represent
significant investments. Budget 2020 includes recommendations
that will help the City formalize our asset management processes
so it can ensure that its buildings, roads, pipes, parks, trails, and
technology are properly looked after to obtain maximum benefit
from each investment.
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Similarly, several Budget 2020 recommendations focus on looking
after what the City already has:

Ongoing Water and Sewer and Paving Programs help ensure
this linear infrastructure continues to support reliable and cost-
effective core services.

City Hall upgrades will repair the exterior concrete staircase to
make them safer and extend their serviceable life, and the City
Hall Space Study will explore creative ways to make better use
of the building.

Fleet Management investments will redeploy existing units and
acquire new ones to maximize lifespans and help reduce service
interruptions.

Information Technology investments will help ensure this vital
infrastructure continues to meet growing demands as residents
and stakeholders look to the City to provide easily accessible
services and information.

Design work will look at how best to introduce redundancy in
the Sewage Force Main System for improved reliability.
Investments in backup generators at liftstations and replacement
lagoon control structures will support the City’s compliance
with environmental and water licence regulations.

Replacing the flooring at the Library, Arenas, and Curling Club
will help ensure the facilities are maintained to a reasonable
standard of care.

Other Budget 2020 recommendations more directly contribute
to the quality of life in Yellowknife by addressing and improving
services, programs, and safety considerations that directly serve
citizens and stakeholders:

Trail Enhancement and Connectivity investments will extend
the multi-use trail behind the new hospital.

The Columbarium expansion will address growing demand for
this service.

Tommy Forrest Ball Park upgrades, done in collaboration with
the Yellowknife Fastball Association, will enhance the facility for
all users.

New FDM software modules will extend functionality and
contribute to more efficient record keeping and staff deployment
at the Fire Hall, and Email Management software will integrate
with the City’s document management system to help ensure
that all digital information conveyed by email is properly
retained.

Replacing the Fire Hall’'s Self-Contained Breathing Apparatus
equipment is necessary to properly equip Fire Fighters, and
adding a backup power generator will help ensure their facility
remains operational during outages.

Traffic light upgrades will make intersections safer for vehicular
and pedestrian traffic by continuing the installation of vide
detection and countdown pedestrian timer technology.
Upgrades to the Parker Park Field Outfield will improve the
safety of the fields and increase the number of playable days
each season.

The ongoing Pump Replacement Program helps reduce outages
by proactively replacing this crucial equipment.

Upgrading the Multiplex Ice Plant and replacing the faulty
electrical control panel will reduce service interruptions, and
installing an ammonia safety system at the facility will improve
staff and citizen safety.

Replacing key components of the audio visual and webcasting
equipment in Council Chambers will improve the reliability of
this service.

The Multi-Purpose Asphalt Surface will help create a multi-
generational recreation experience within the Lakeshore
development.

The Parking Structure Feasibility study will assess options for
downtown parking, including the potential of better utilizing
existing surface lots.

BUDGET 2020
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Looking Ahead

As Council’s most important policy document, Budget 2020 reflects
plans designed to achieve Council’s strategic objectives, while at the
same time ensuring that the services are delivered in a reliable and
cost-effective manner. It embodies a realistic plan to address both
the challenges and opportunities faced by the city, and balances the
ongoing requirements to sustain and enhance infrastructure and
services with the pressures to pursue new opportunities — all part of
the City, Working for You.

THE CITY OF YELLOWKNIFE




READER’S GUIDE

The City of Yellowknife (City) Budget identifies how the City will allocate
resources to meet the needs of Yellowknife residents and businesses
through municipal programs, services, and long-term investments in
infrastructure. The document includes financial information for the
previous year, budget and forecast amounts for the current year, and
the recommended budget allocations for each of the next three years.

Each year, starting in mid-May, the draft budget for the following year is
discussed andrevised toreflect new and updated information and plans,
and feedback provided by Council and the public. Council deliberates
the budget in early December, and must adopt a consolidated budget
reflecting all funds prior to the end of each calendar year.

The Budget consolidates seven Funds:

® Capital Fund: This fund supports capital projects related to the
delivery of services and programs, including infrastructure like
parks, arenas, sidewalks, underground pipes, and technology.

® General Fund: This is used for activities not accounted for in other
funds. These costs are recovered through municipal property
taxes, user fees, and grants from other levels of government. Each
of the other funds contributes an administration fee to this fund to
pay for costs associated with billing and collection of revenues.

® Land Development Fund: This fund is used for acquiring,
developing, and disposing of municipal lands. It covers costs
associated with planning and design, land appraisal and surveying,
engineering and constructing infrastructure, and the sale of lands,
as well as utility infrastructure on public right-of-way in new
development areas and subdivisions until it is accepted by the City.

® Reserve Fund: This is money set aside for specific future uses.
Examples include the Samuel Colley Donation Reserve that
provides for the Yellowknife Public Library, and the Heritage
Reserve.

® Service Connection Failure Assistance Fund: This fund is used

for the repair and maintenance of water supply and sewage lines
from City mains to customer buildings.

® Solid Waste Management Fund: This fund pays costs associated
with collecting and processing the community’s garbage and
recycling, including the operation of the landfill and the baling
facility. These costs are recovered through user fees.

® Water and Sewer Fund: This fund pays the costs of supplying,
processing, and distributing potable water, as well as collecting,
treating and disposing of sewage. These costs are recovered
through charges.

The City of Yellowknife Organizational Structure

The City of Yellowknife is organized into Departments and Divisions.
There are seven Departments: Administration, Community Services,
Corporate Services, Economic Development and Strategy, Planning
and Development, Public Safety, and Public Works & Engineering.
These Departments consist of Divisions, reflecting the work that they
do. For example, the Department of Planning and Development has
two Divisions: Planning and Lands and Building Services.

The Divisions are sometimes further subdivided into Programs.
A Program is a specific public service within a Division that aims to
accomplish a specific service or regulatory program. Programs are
further divided into Activities, which reflect efforts of the Department
to achieve program objectives. For example, Fleet Repair and
Maintenance is a program within the City Garage Division of the
Department of Public Works & Engineering.

City Council establishes public policies that determine levels of
services. A policy is a plan or guiding principle that sets parameters for
decisions and actions. Every Council, at the beginning of its four year
term, also sets goals, objectives and priorities.

Administration establishes operations and maintenance services and

BUDGET 2020
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and capital projects based on Council’s Goals and Objectives. Goals
are long-term targets, while objectives are specific and measurable
results of activities that bring the City closer to its goals.

In creating this document, the following assumptions were used:

® Projected population figures are based on the GNWT’s Bureau of
Statistics population projections.

® Property tax revenue is calculated using Administration’s best
estimation of construction during these periods.

® Expenditures are based on Administration’s best estimate of the
costs of providing the same level of services, using a series of
indices.

Definitions

Accrual Basis Accounting: Revenues and expenses are accounted
for at the time they are incurred (instead of when cash is spent or
received)

Assessed Valuation: A value placed on property (land and building)
for the purpose of allocating property taxes

Budget: A document which identifies how much money will be
needed to provide programs and services and how the City will
allocate money over the next three years

Budget Policy: A framework for the planning and programming
of budgets and funding, related to revenues, spending and debt
management

Consumer Price Index (CPI): A statistical description of price levels
provided by Statistics Canada and used as a measure of the increase
in the cost of living (i.e. economic inflation)

Debt Service: Money paid to reduce a financial obligation entered
into by the City

THE CITY OF YELLOWKNIFE

Deficit: When expenses (money out) are greater than revenue
(money in) over the budgeted period

Evergreen Strategy: A practise which aims to replace 25% of the
City’s information technology infrastructure each year

Expenditure: Money spent by the City on a particular project,
program or service

Fiscal Year: The 12 months which the year’s budget covers. In the
City’s case, this is the calendar year from January 1 to December 31

Formula Funding: Money transferred to the City by the territorial
government, according to a specific formula

Full-time Equivalent Position (FTE): A part-time position expressed
as the equivalent of a full-time position. For example, a casual
Administrative Assistant who works three weeks full-time during a
year would be equivalent to 0.06 of a fulltime position

Function: A group of related activities aimed at accomplishing a
major service or regulatory program (e.g. public safety)

Gas Tax Refund Program: A federal program, administered through
the GNWT, which provides a partial rebate on gasoline taxes to
communities for environmentally friendly programs

Generally Accepted Accounting Practices (GAAP): The uniform
minimum standards for financial accounting and recording

GNWT: Government of the Northwest Territories (GNWT), the
territorial government which governs the City through legislative acts
and regulations.

GFOA: Government Finance Officers Association of the United
States and Canada

Infrastructure: Roads, buildings, water and sewer systems, parks,
trails, and information technology hardware and software
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Levy: Property tax revenues that support government activities

Mill Rate: The mechanism through which property taxes are allocated
among property owners. All commercial and residential properties are
assigned a mill rate, which is then multiplied by the Assessed Valuation
(see definition) to determine the amount of property tax to be paid for
that property

Object of Expenditure: A classification that details a cost (e.g. office,
labour, and operations and maintenance)

O&M: Operating and Maintenance

Program: A series of activities which deliver something to residents
that the City is responsible for, such as recreational programs,
maintenance of roads and sidewalks, or providing public safety

Services: Paid for through taxes, such as property taxes and user
fees (e.g. water, wastewater, solid waste management, recreation, fire
protection)

Tangible Capital Expenditure: Investments that:

® Acquire or improve a major asset
® Provide a benefit for more than one year
® Require a significant expenditure (of $50,000 or more)

Examples include the planning, acquisition and installation of items
such as land, buildings, and equipment

User Charges: Payment of a fee by the user of a specific service
provided by the City, such as water and sewer services or access to
recreational facilities

BUDGET 2020
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BUDGET POLICIES

PURPOSE

To establish a Budget Policy that defines a clear and sustainable
framework for prudent financial management of the City’s resources.

POLICY

The City of Yellowknife prepares a three-year budget that is consistent
with Council’s goals and objectives, reflective of stakeholders’ needs,
based on best practises, and in compliance with all applicable legislation
and related by-laws. It incorporates the guidance, principles, and values
documented in the City’s Asset Management Plan, Long-Term Financial
Plan, Fleet Replacement Plan, Fees and Charges Policy, Information
Technology Evergreen Strategy, Carry Forward Policy, and further
documents that may be deemed necessary in developing the budget.
It is also influenced by external factors, including economic, social and
environmental conditions, and evolving challenges and opportunities.

The budget provides a comprehensive plan for delivering efficient
services to stakeholders in a manner that aligns resources with the
policies, goals and objectives of the City. It is instrumental in ensuring
the ongoing financial health of the City.

l. Budget Type. Presentation and Time Period of the Budget

The City of Yellowknife shall prepare a three-year rolling budget
document. The second and third year budgets shall be adopted
in principle in the first year and then adopted individually each
year thereafter.

. Balancing the Budget

The budget shall be balanced except when reasonably
unforeseeable circumstances occur. Examples of unforeseeable
circumstances include sudden and severe fluctuations in

revenue, major emergency expenditures, and significant
changes in the value of assets.

The budget shall be considered balanced if:

1. fund balances are within the minimum and maximum limits
prescribed in the Stabilization Funds policy statement; or

2. the change in balance of each fund meets or exceeds the
plan to establish minimum fund balances as prescribed in
the Stabilization Funds policy statement.

The budget shall disclose whether the budget is balanced. If the
budget is not balanced, the budget shall disclose the reasons
for not balancing the budget.

The budget shall show the change in balance of each fund.

Stabilization Funds

Council shall establish and maintain fund balances as follows:

1. General Fund — no less than 10% and no more than 15% of
budgeted expenditures;

2. Solid Waste Management Fund — no less than 5% of
budgeted expenditures;

3. Water & Sewer Fund — no less than 5% of budgeted
expenditures;

4. Land Development Fund — amount sufficient to fund future
land development;

5. Service Connection Failure Assistance Fund — no less than
Nil;

BUDGET 2020
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6. Capital Fund — amount sufficient to fund expenditures
according to the Asset Management Plan; and

7. Reserve Fund — amount sufficient to fund expenditures
according to the Long-Term Financial Plan and the Asset
Management Plan.

Fund balances may be used at Council’s discretion for
emergencies, unanticipated economic downturns, and one-time
opportunities. Minimum fund balances shall be restored in the
following year or according to the Long-Term Financial Plan.

Asset Management

Asset Management shall be implemented according to the Asset
Management Plan and the Ten-Year Capital Plan adopted by
Council. The annual budget shall be prepared in accordance
with these Plans, and shall include sustainable transfers from
the General Fund, Water and Sewer Fund, and Solid Waste
Management Fund to the Capital Fund.

Revenues

The City shall continuously seek new and alternative revenue
sources in order to maintain a diversified and stable revenue
system to shelter the City from fluctuations in any one revenue
source.

The City shall estimate its revenues through an objective,
analytical process that utilizes trends and judgemental and
statistical analysis as appropriate.

One-time revenues should not be used for ongoing expenditures.
One-time revenues may be used only to increase fund balances,

THE CITY OF YELLOWKNIFE

VI

VII.

decrease debt, or for non-recurring expenditures such as capital
acquisitions and one-time projects. One-time revenues shall be
noted in the budget.

The budget shall disclose any estimated future costs and
commitments arising from expenditures funded by one-time

revenues.

Debt Management

Long-term debt may be acquired to finance capital acquisitions,
finance land development and refinance existing long-term debt.
Long-term debt may not be used to finance operating costs.

The maximum term of any debt, except debt for land
development, shall be the useful life of the asset, to a maximum
of 25 years. The maximum term for debt for land development
shall be 15 years.

Debt limits shall be as follows:

1. The total amount of outstanding debt shall not exceed two
times the municipal corporation’s revenue for a fiscal year;

2. Short-term borrowing shall not exceed 15% of the municipal
corporation’s revenue for prior fiscal year; and

3. Total annual debt servicing costs shall not exceed 25% of
the municipal corporation’s revenue for a fiscal year.

Debt Level and Capacity

The budget shall include an analysis of debt capacity with the
following information:
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VIIL.

1. statutory limitations;

2. evaluation of trends in the City’s financial performance
including availability and reliability of net revenues expected
to service debt; and

3. disclosure of five-year projections of measures relevant to
determining debt capacity.

The budget shall include an analysis of capital improvement
options using the following financing alternatives:

1. debt as required by the City’s Asset Management Plan;

2. maximum allowed levels of outstanding debt and annual
debt servicing; and

3. no new debt.

Administration Fees

The City shall transfer the annual estimated administrative costs
from the Water and Sewer Fund, Solid Waste Management
Fund and Land Development Fund to the General Fund. The
estimated administrative costs shall be reviewed annually as
part of the budget preparation process.

Policy Compliance

If any aspect of the budget is not in compliance with the Budget
Policy, this shall be disclosed in the Budget Document, along
with the reason for the non-compliance.

BUDGET 2020
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COUNCIL'S GOALS

CITY OF YELLOWKNIFE

Yellowknife is a welcoming, inclusive,
and prosperous community with a
strong sense of pride in our unique
history, culture and natural beauty.

Council will provide leadership, vision,

and direction in responding to the
needs and aspirations of the
community by working cooperatively
with staff and residents to provide

municipal infrastructure, programs, and

services that are environmentally,
socially, and fiscally responsible.

COUNCIL'S GOALS & OBJECTIVES

2019 - 2022

GOAL #1

Growing and
diversifying
our economy

Objective 1.1

Foster a robust and diversified

tourism sector

« Implement a governance structure
for the DMO and visitors services
that will be effective in attracting,
serving and maximizing the
economic benefits of tourists

Objective 1.2

Maximize benefits from an ded

post-secondary institution

+ Continue to advocate for an expanded
post-secondary institution in Yellowknife

+ Work with partners to maximize the community and
economic development benefits from an expanded
post-secondary institution in Yellowknife

Objective 1.3

Refresh and implement a Yellowknife

economic development strategy

« Work with local residents, businesses, and
community organizations to refresh and
action an economic development strategy
for the City

Delivering

efficient and
accountable
government

Enhance long-term financial

and asset management

planning

« Develop along-term financial plan
to ensure the fiscal sustainability
and affordability of the City

« Develop and resource an asset

management plan to guide

long-term decision-making

Integrate a culture of conti impr into
corporate culture

« Invest in professional development for staff and Council
Implement a manageable and staged process for the regular
review of City policies, processes, long-term plans and
programs on a set cycle to ensure relevance and drive
continuous improvement

« Develop and implement a plan for City staff retention and
succession to manage program and operations impacts

Confirm clear service level standards

for key City programs and services
Establish, monitor, and report service
level standards for the City’s high
demand and/or resource intensive
programs and services to support
performance management and
longer-term resource allocation decisions

VALUES

Reconciliation
Responsiveness
Solutions-Oriented

Responsible Decision-Making
Connection
Multi-Generational

GOAL # 3

Ensuring a high
quality of life
for all,
including
future
generations

Objective 3.1

Prioritize adaption to, and

mntugatnon of, climate change
Review and prioritize efforts that the
City can implement to mitigate and
adapt to climate change, including
applying a climate change lens
when evaluating City initiatives and
activities and continuing to
implement relevant plans

Objective 3.2 Objective 3.3

Redefine Public

Transit

« Strengthen the
service model to
respond to user
needs, and to
attract new users
to the system

pressmg social issues
disturbances
« Focus on bringing partners and

funding to support the

plan to end homelessness

Work with partners to address

Work with partners to address public

implementation of the City’s 10-year

Objective 3.4

Develop a City of Yellowknife

Arts and Culture Master Plan

+ The City will engage the
community in developing an Arts
and Culture Master Plan to guide
long-term decision making and
investment in arts and culture

GOAL # 4

development

and growth
opportunities

Objective 4.1

Diversify development options

« Develop policies and programs that incent local

Objective 4.2
Promote development across the City

and clarity in fulfilling approval conditions

« Streamline the planning and building regimes to ensure greater consistency in requirements

investment in the development of diverse
housing stock, commercial, and industrial
options

« Work with the development community to design policies and plans that support the
development or redevelopment of properties in the downtown

BUDGET 2020
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BUDGET SUMMARY

Summary -All Funds 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) (5000's) ($000's) ($000's) ($000's)  (S000's) Note
Revenue
Taxation 27,928 30,680 30,691 33,508 34,464 36,412
Government Grants 23,231 17,067 18,674 24,212 31,953 21,683
User Charges 24,410 24,851 24,571 25,105 25,714 26,249
Land Sales 6,034 2,533 2,533 2,306 4,106 3,401
Investment Income 696 450 750 600 500 400
Total Revenue 82,299 75,581 77,219 85,731 96,737 88,145
Expenditures (by Division)
General Government 11,636 12,575 12,921 13,666 13,835 14,426
Community Services 10,459 10,372 10,477 11,080 11,381 11,633
Public Safety 7,530 8,336 8,523 8,935 9,142 9,454
Planning & Development 1,668 1,789 1,691 1,752 1,880 1,948
Public Works & Engineering 7,176 7,471 7,606 8,025 8,299 8,592
Solid Waste Management Fund 1,590 2,921 2,767 2,801 2,868 2,934
Water & Sewer Fund 6,959 7,801 7,602 8,161 8,552 8,651
Land Development Fund 912 771 133 404 1,683 1,327
Service Connection Failure Assistance Fund 877 833 833 984 977 971
Capital Expenditures 21,800 19,059 19,508 24,255 52,212 29,067
Amortization 13,812 14,644 14,644 14,943 14,783 14,420
Carryforward Projects - 1,426 - 3,009 - -
Total Expenditures 84,419 87,998 86,705 98,015 125,612 103,423
Net Revenue (Expenditures) (2,120) (12,417) (9,486) (12,284) (28,875) (15,278)
Debenture Proceeds - - - - 14,000 -
Debenture Interest (566) (515) (515) (463) (583) (760)
Debt Principal Repayments (1,556) (1,607) (1,607) (1,658) (1,925) (2,290)
Debenture Total (2,122) (2,122) (2,122) (2,121) 11,492 (3,050)
Change in Fund Balance
Before Reallocation of Expenses Related to Investment in Tangible Capital Assets (4,242) (14,539) (11,608) (14,405) (17,383) (18,328)
Reallocation of Expenses Related to Investment in Tangible Capital Assets 13,830 14,644 14,644 14,943 14,783 14,420
Change in Fund Balance 9,588 105 3,036 538 (2,600) (3,908)
Opening Balance 13,236 14,992 22,824 25,860 26,398 23,798
Closing Balance 22,824 15,097 25,860 26,398 23,798 19,890
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BUDGET SUMMARY

Summary Budget by Object 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Expenditures (by Object)
Operations & Maintenance 20,536 22,731 23,493 24,515 24,672 25,327
Capital 21,800 19,059 19,508 24,255 52,212 29,067
Carryforward Projects - 1,426 - 3,009 - -
Grants 684 685 717 714 734 756
Interest on Long-term Debt 566 515 515 463 583 760
Wages & Benefits 26,417 28,432 27,960 29,895 31,248 32,246
Land 912 771 133 404 1,683 1,327
Valuation Allowance 276 250 250 280 280 280
Amortization 13,794 14,644 14,644 14,943 14,783 14,420
Total Expenditures 84,985 88,513 87,220 98,478 126,195 104,183
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BUDGET SUMMARY

Summary -Fund Balances 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000s) (S000's) ($000's) ($000's) ($000's) ($000's) Note
Operating Fund Balances
General Fund 5,805 5,751 5,949 5,951 5,952 5,953
Land Development Fund 4,110 4,728 6,447 8,302 8,669 8,677
Solid Waste Management Fund (12,997) (14,368) (12,705) (12,359) (11,984) (11,574)
Water & Sewer Fund 318 492 737 744 671 619
Service Connect Failure Assistance Fund 1,167 1,050 1,323 1,323 1,323 1,323
Total Operating Fund Balances (1,597) (2,347) 1,751 3,961 4,631 4,998
Capital Fund Balance
Capital Fund 13,906 10,177 14,915 18,383 12,314 7,665
Carryforward Projects - 1,426 - 3,009 - -
Total Capital Fund Balance 13,906 8,751 14,915 15,374 12,314 7,665
Reserve Fund Balances
Downtown Development Reserve 942 762 813 830 846 860
Information Technology Reserve 1,532 1,152 1,334 1,422 1,661 1,731
Mobile Equipment Replacement Reserve 2,176 910 1,097 1,201 1,336 1,536
Major Community Facility Reserve 3,070 3,137 3,150 810 210 300
Heritage Reserve 156 101 156 156 156 156
Samuel Colley Library Donation Reserve 220 219 225 225 225 225
Twin Pine Hill Trail Reserve - 1 1 1 1 1
Revitalization Initiative Reserve 2,416 2,415 2,416 2,416 2,416 2,416
Total Reserve Fund Balances 10,512 8,697 9,192 7,061 6,851 7,225
Total Fund Balances 22,824 15,097 25,860 26,398 23,798 19,890
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Schedule of Grants & Donations 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Government of Canada Grants
Payments in Lieu of Municipal Taxes - 75 75 75 75 75
Gas Tax Agreement 4,832 5,510 3,600 6,527 10,006 5,511
Clean & Waste Water Agreement 5,953 319 1,937 - - -
Build Canada Funding - - - 2,375 8,150 2,375
Rural & Northern Comm Infrastructure Stream - - - 2,756 - -
Green Infrastructure Stream - - - - 1,500 1,500
Disaster Mitigation & Adaption Fund - - - 750 750 750
Green Trail Funding - - - 117 - -
Destination Marketing Organization (CanNor) 119 - 3 - - -
Canada Day Celebration (Canada Heritage) 15 6 25 25 25 25
INAC - Urban Programming for Indigenous Persons 34 - 96 - - -
Total Federal Grants 10,953 5,910 5,736 12,625 20,506 10,236
Government of Northwest Territories (GNWT) Grants
MACA Formula Funding 7,814 7,814 7,828 7,828 7,828 7,828
Community Public Infrastructure Funding 1,747 2,210 3,326 2,863 2,863 2,863
Property Assessment 125 125 125 125 125 125
Library Grant 105 105 105 105 105 105
Sports & Recreation Grant 80 80 80 80 80 80
Ground Ambulance & Highway Rescue 31 - 31 - - -
Water & Sewer Services 326 326 386 386 386 386
New Building & Small Community Fund 59 - - - - -
Street Outreach (funding provided by Federal & Territorial Governments) 302 120 114 - - -
Installation of Hydrant for Sobering Centre 203 - - - - -
CEP Transportation Initiative 70 - - - - -
ITI Economic Development 373 50 232 50 50 50
Total GWNT Grants 11,235 10,830 12,227 11,437 11,437 11,437
Other Contributions & Donations 1,043 327 711 150 10 10 (1)
Total Grants & Donations 23,231 17,067 18,674 24,212 31,953 21,683 (2)

Note:

(1) The 2018 Actual includes developer contributions of $641,841 for Hall Crescent paving, $58,510 for Block 501 paving, and $190,482 for Twin Pine Hill Trail.

The 2019 Forecast includes developer contributions of $140,000 for Tommy Forrest Ball Park, $100,000 for the Folk on the Rocks rehabilitation and

$100,000 for the CEP initiatives.

(2) The City of Yellowknife, by agreement with the Government of Canada, is the Community Entity that receives funding from the Government of Canada's
Reaching Home Canada's Homelessness Strategy on behalf of the Yellowknife Community Advisory Board on Homelessness (CAB), as CAB members work
toward realizing its Community Plan (Plan) on Homelessness. The grant total does not include Reaching Home's funding as Reaching Home has its own

budget and audited schedule of Revenues and Expenditures for submission to the Government of Canada. From April 1, 2018 to March 31, 2019, the City

received $906,426 from the Government of Canada which was used to fund sheltering agencies and other related expenses.
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STAFFING SUMMARY

Staffing by Department: 2018 2019 2019 2020 2021 2022
(FTE) Actual Budget Forecast | Budget Budget Budget
General Government
City Administration 13.00 14.00 15.00 16.00 14.00 14.00
Corporate Services 29.38 29.38 29.38 30.40 31.40 31.40
Economic Development & Strategy 4.00 4.00 4.00 4.00 4.00 4.00
Community Services 61.73 66.15 67.51 66.92 66.92 66.92
Public Safety 57.58 57.50 57.50 57.50 58.00 58.00
Planning & Development 11.00 11.00 11.00 11.00 12.00 12.00
Public Works & Engineering 54.62 56.38 56.38 57.90 59.90 59.90
231.31 238.41 240.77 243.72 246.22 246.22
Permanent 206.54 209.54 212.54 215.54 219.04 219.04
Part-time/Casual/Term 24.77 28.87 28.23 28.18 27.18 27.18
231.31 238.41 240.77 243.72 246.22 246.22
Net change in FTE positions 7.10 9.46 2.95 2.50 0.00
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19



STAFFING SUMMARY

THIS PAGE LEFT BLANK INTENTIONALLY

20 THE CITY OF YELLOWKNIFE




GENERAL FUND

General Fund 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) (S000's) (S000's) ($000's) ($000's) Note
Revenue
Taxation 27,928 30,680 30,691 33,508 34,464 36,412
Taxes Allocated to Capital (600) (1,491) (1,491) (1,340) (1,260) (1,700)
Government Grants 1,060 503 1,325 390 390 390
User Charges 8,578 8,798 8,420 8,517 8,609 8,664
Investment Income 532 350 650 500 400 300
Total Revenue 37,498 38,840 39,595 41,575 42,603 44,066
Expenditures (By Department)
General Government 11,636 12,575 12,921 13,666 13,835 14,426
Community Services 10,459 10,372 10,477 11,080 11,381 11,633
Public Safety 7,530 8,336 8,523 8,935 9,142 9,454
Planning & Development 1,668 1,789 1,691 1,752 1,880 1,948
Public Works & Engineering 7,176 7,471 7,606 8,025 8,299 8,592
Amortization 7,035 7,703 7,703 7,809 7,530 7,187
Total Expenditures 45,504 48,246 48,921 51,267 52,067 53,240
Net Revenue (Expenditures) (8,006) (9,406) (9,326) (9,692) (9,464) (9,174)
Interfund Transfers
(To) From Water & Sewer Fund 1,213 1,243 1,243 1,255 1,286 1,319
(To) From Solid Waste Management Fund 334 342 342 340 349 357
(To) From Land Development Fund 189 193 193 377 386 396
(To) From Reserve (419) (76) (11) (87) (86) (84)
Total Interfund Transfers 1,317 1,702 1,767 1,885 1,935 1,988
Change in Fund Balance
Before Reallocation of Expenses Related to Investment in Tangible Capital Assets (6,689) (7,704) (7,559) (7,807) (7,529) (7,186)
Reallocation of Expenses Related to Investment in Tangible Capital Assets 7,053 7,703 7,703 7,809 7,530 7,187
Change in Fund Balance 364 (1) 144 2 1 1
Opening Balance 5,441 5,752 5,805 5,949 5,951 5,952
Closing Balance 5,805 5,751 5,949 5,951 5,952 5,953
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GENERAL FUND

General Fund - Expenditures by Division & Object 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Expenditures (By Division)
General Government
Fiscal Services 330 452 550 466 469 472
Mayor & Council 1,250 1,344 1,318 1,443 1,440 1,479
City Administration 2,766 2,947 3,001 3,634 3,591 3,910
Corporate Services 6,130 6,783 6,673 7,164 7,328 7,522
Economic Development & Stategy 1,160 1,049 1,379 959 1,007 1,043
Total General Government 11,636 12,575 12,921 13,666 13,835 14,426
Community Services
Directorate 1,542 1,407 1,428 1,455 1,470 1,516
Arenas 2,457 2,130 2,513 2,483 2,535 2,591
Library 1,097 1,265 1,247 1,376 1,410 1,451
Parks 1,458 1,345 1,263 1,481 1,560 1,551
Recreation 674 825 747 907 928 946
Pool 1,723 1,881 1,757 1,815 1,881 1,941
Curling Club 121 129 133 132 136 139
City Hall 647 591 601 621 639 658
Wildcat Cafe 19 18 19 26 22 22
Fieldhouse 721 781 769 784 800 818
Total Community Services 10,459 10,372 10,477 11,080 11,381 11,633
Public Safety
Directorate 534 802 755 824 865 901
Fire & Ambulance 5,470 5,400 5,631 5,692 5,926 6,113
Municipal Enforcement 1,418 1,404 1,431 1,573 1,486 1,538
Emergency Management 108 730 706 846 865 902
Total Public Safety 7,530 8,336 8,523 8,935 9,142 9,454
Planning & Development
Directorate 673 629 539 570 595 623
Planning & Lands 654 789 762 808 902 936
Building Services 341 371 390 374 383 389
Total Planning & Development 1,668 1,789 1,691 1,752 1,880 1,948
Public Works & Engineering
Directorate 935 855 1,074 873 914 947
City Garage 894 828 709 924 932 947
Public Transit 1,638 1,734 1,734 1,908 1,957 2,005
Roads & Sidewalks 3,709 4,054 4,089 4,320 4,496 4,693
Total Public Works & Engineering 7,176 7,471 7,606 8,025 8,299 8,592
Total Expenditures 38,469 40,543 41,218 43,458 44,537 46,053
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GENERAL FUND

General Fund - Expenditures by Division & Object 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's)  ($000's)  ($000's) | ($000's) | ($000's) ($000's) Note
Details of All 0&M
Wages & Benefits 23,271 24,797 24,625 26,060 27,207 28,244
General Services 5,881 6,581 7,150 7,162 7,140 7,368
Materials 2,037 2,317 2,359 2,724 2,524 2,599
Maintenance 1,792 1,644 1,656 1,748 1,823 1,867
Utility -Fuel 697 587 684 711 679 696
Utility -Power 2,110 2,134 2,195 2,276 2,342 2,406
Vehicle 0&M 976 688 668 923 948 977
Others (Insurance, grants & bad debts) 1,705 1,795 1,881 1,854 1,874 1,896
Amortization 7,035 7,703 7,703 7,809 7,530 7,187
Total Details of 0&M 45,504 48,246 48,921 51,267 52,067 53,240
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GENERAL FUND - Mayor & Council

Mayor and Council Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 1 - - - - (1)
Total Revenue 1 - - - -
Expenditures (by Activity)
Community Assistance 625 672 662 723 720 741 (2)
Legislation & Governance 312 337 331 362 361 369
Public Inquiry & Communication 186 201 198 216 217 221
Strategic Planning 124 134 132 145 144 148
Rounding 3 - (5) (3) (2) -
Total Expenditures (By Activity) 1,250 1,344 1,318 1,443 1,440 1,479
Net Revenue (Expenditures) (1,249) (1,344) (1,317) (1,443) (1,440) (1,479)
Expenditures (By Object)
Wages & Benefits 378 441 420 462 470 479
General Services 140 161 165 204 172 179 (3) &(4)
Materials 49 57 37 63 64 65 (5)
Others (Grants) 683 685 696 714 734 756
Total Expenditures (By Object) 1,250 1,344 1,318 1,443 1,440 1,479
Note:

(1) Revenues are from flag sales.

(2) During the annual budget deliberations City Council determines the total dollar amount of grants to be given out during the fiscal year. These special
grants will only be granted if the funding is available after the budget is adopted. City Council may make grants for purposes that, in the opinion of
Council, will benefit the residents of the municipality. Property tax rebates for seniors and disabled tax payers are provided on equal cost-sharing basis
with the GNWT to a maximum of $2,000 per year. The amount of all grants made by City Council must not exceed 2% of total budgeted expenditures.

(3) Travel expenses, public relations, and governance strategy.

(4)  An Integrity Commissioner has been included in the budget since 2019. A citizen survey is proposed for 2020.

(5) Memberships and subscriptions.
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Grants Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) (5000's) Note
Senior Citizens/Disabled Tax Rebate 213 217 224 246 266 288
Multi-Year Funding 304 304 253 253 253 253
Sponsorship Grants 76 76 87 86 86 86
Community Services Grants 90 88 132 129 129 129
Total Grants 683 685 696 714 734 756
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GENERAL FUND - Mayor & Council

Multi-Year Funding 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast | Budget Budget Budget
($) ($) ($) ($) ($) ($) Note

Aurora Fiddlers Society 5,000 5,000 5,000 5,000 5,000 -
Canadian Championship Dog Derby 13,000 13,000 13,000 13,000 - -
Ecology North 12,000 12,000 15,000 15,000 15,000 -
Folk on the Rocks 15,000 15,000 15,000 - - -
Food Rescue 15,000 15,000 - - - -
Northern Arts & Cultural Centre 52,000 52,000 47,000 47,000 47,000 -
NWT Council For Persons With Disabilities 18,000 18,000 18,000 18,000 18,000 -
NWT SPCA 12,250 12,250 - - - -
NWT Wellness Society 2,000 2,000 2,000 - - -
Rainbow Coalition of Yellowknife - - 8,000 8,000 8,000 -
St. John Ambulance 10,000 10,000 10,000 10,000 - -
The Snow King Winter Festival 12,000 12,000 20,000 20,000 20,000 -
Western Arctic Moving Pictures 8,000 8,000 8,000 8,000 8,000 -
Yellowknife Artist Run Community Centre 8,000 8,000 - - - -
Yellowknife Climbing Club 5,000 5,000 - - - -
Yellowknife Farmers Market 20,000 20,000 20,000 20,000 - -
Yellowknife Gymnastics Club 20,000 20,000 - - - -
Yellowknife Playgroup Association 5,000 5,000 5,000 5,000 5,000 -
Yellowknife Seniors Society 52,000 52,000 47,000 47,000 47,000 -
Yellowknife Ski Club 20,000 20,000 20,000 20,000 20,000 -
Additional Grants - - - 17,000 60,000 253,000
Total Multi-Year Funding 304,250 304,250 253,000 | 253,000 253,000 253,000
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GENERAL FUND - Mayor & Council

Sponsorship Grants 2018 2019 2019 2020 2021 2022
Actuals Budget  Forecast | Budget Budget Budget
($) ($) ($) ($) ($) (s) Note

12th International Kimberlite Conference Society - - 10,000 - - -
Association Franco-Culturelle de YK 5,000 - 1,250 - - -
Basketball NWT 5,000 - - - - -
Borderless Art Movement 5,000 - - - - -
Dene Nahjo - Tides Canada Initiatives Society - - 10,000 - - -
Food First Foundation, NWT 5,000 - - - - -
LES Editions franco-tenoise/L'Aquilon 4,000 - - - - -
Midnight Sun Fly-in Association - - 5,000 - - -
Music Teachers' Association of the NWT - - 2,000 - - -
North Slave Metis Alliance 10,000 - 10,000 - - -
North Words Writers Festival Society - - 5,000 - - R
NWT Creative Collective - - - - - -
NWT Judo Association 5,000 - - - - -
NWT Professional Media Association - - 5,000 - - -
NWT Riders Association 2,000 - 1,000 - - -
NWT Soccer Association 7,000 - - - - -
Old Town Community Association 10,000 - 5,000 - - -
Ptarmicon Society 5,000 - - - - -
Restore - Habitat for Humanity - - 5,000 - - -
Skills Canada NWT 5,000 - 7,000 - - -
The Long John Jamboree Society - - 5,000 - - -
Yellowknife Community of Dance 4,000 - 4,000 - R -
Yellowknife Historical Society 4,000 - - - - -
Food Rescue - - 12,000 - - -
Total Sponsorship 76,000 76,000 87,250 86,000 86,000 86,000
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GENERAL FUND - Mayor & Council

Community Service Grants 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast | Budget Budget Budget
($) ($) ($) ($) ($) ($) Note

Borderless Art Movement - - 1,250 - - -
Breastfeeding Support Group 2,500 - 4,000 - - -
Canadian Parents for French - NWT Branch - - 2,000 - - -
Centre for Northern Families - - 4,000 - - -
Ecole St. Patrick High School 5,000 - 1,250 - - -
Food First Foundation - - 3,000 - - -
Foster Family Coalition of NWT 10,000 - 10,000 - - -
Great Slave Sailing Club - - 4,000 - - -
NWT John Howard Society 2,500 - - - - -
MS Yellowknife Branch 2,000 - - - - -
Multiple Sclerosis Society of Canada 3,000 - - -
NWT Breast Health/ Beast Cancer Action Group 1,000 - - - - -
NWT Creative Collective 3,000 - 3,000 - - -
NWT Literacy Council 5,000 - 8,500 - - -
NWT SPCA - - 10,000 - - -
NWT Special Olympics 5,000 - - - - -
NWT Tennis 1,500 - 1,500 - - -
NWT/NU Crime Stoppers Association 2,500 - 1,500 - - -
Ptarmicon Society - - 5,000 - - -
Radio Taiga 3,000 - - - - -
Ragged Riders Snowsports Society - - 4,000 - - -
Rainbow Coalition of Yellowknife 10,000 - - - - -
Somba K'e Paddling Club - - 1,500 - -
Special Olympics NWT - - 5,000 - -
Trails End Community Association - - 3,000 - -
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GENERAL FUND - Mayor & Council

Community Service Grants 2018 2019 2019 2020 2021 2022
Actuals Budget  Forecast | Budget Budget Budget
($) ($) ($) ($) ($) ($) Note
Wolf Foundation 2,500 - - - - -
Yellowknife Artist-Run Community Centre - - 7,500 - - -
Yellowknife Association for Community Living 10,000 - 10,000 - - -
Yellowknife District Girl Guides 4,000 - 3,000 - - -
Yellowknife Elders Folk Dance Collective - - 1,700 - - -
Yellowknife Golf Club Association 5,000 - - - - -
Yellowknife Guild of Arts and Crafts 2,500 - 2,000 - R -
Yellowknife Gymnastics Club - - 10,000 - - -
Yellowknife Historical Society - - 5,000 - - -
Yellowknife Playschool Association - - 4,000 - - -
Yellowknife Ultimate Club - - 1,800 - - -
Yellowknife Wado Kai Karate Association - - 1,000 - - -
YK Polar Bear Swim Club 2,500 - - - - _
YWCA NWT 10,000 - 10,000 - - -
Total Community Services 89,500 88,450 131,500] 129,000 129,000 129,000
| I
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GENERAL FUND - City Administration

Department Staffing

Staffing Summary

City Administrator

Human Resources
Manager

HR Officer — Recruitment & Benefits

HR Officer — Safety & Training

Sheila Bassi-Kellett

HR Assistant
HR Officer — Safety & Health (Term)
. Assistant Deputy
Deputy City Clerk City Clerk
City Clerk Senior Executive Assistant Executive Assistants (2)

Administrative Assistant

Corporate Communications

Advisor
Indigenous Relations
Advisor
Staffing Summary 2018 2019 2020 2021 2022
Actual Budget Forecast Budget Budget Budget Note

City Administrator's Office 4.00 4.00 4.00 4.00 3.00 3.00
City Clerk 6.00 6.00 7.00 8.00 8.00 8.00 (1)
Human Resources 3.00 4.00 4.00 4.00 3.00 3.00 (2)

13.00 14.00 15.00 16.00 14.00 14.00
Permanent 12.00 12.00 13.00 14.00 14.00 14.00
Part-time/Term 1.00 2.00 2.00 2.00 0.00 0.00 (2)

13.00 14.00 15.00 16.00 14.00 14.00

Note

(1)  The Corporate Communications Advisor position was transferred from the Economic Development and Strategy Department

to the City Clerk Division in 2019. Budget 2020 includes the additional Executive Secretary position requested by

the previous Council.

(2)  Atwo-year term Safety officer position was added in 2019.
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CITY ADMINISTRATOR’S OFFICE

The City Administrator’s Office has overall responsibility for
the administration of the municipal corporation. This includes
developing corporate policy as well as providing policy advice
to Council regarding the City’s organization and operating
procedures. The City Administrator’s Office provides administrative
leadership, coordinates interdepartmental activities, directs the
implementation of Council-approved policies and administers the

The City Administrator’s Office provides leadership to the City’s
seven departments: Community Services, Corporate Services,
Policy, Economic Development and Strategy Planning and
Development, Public Works and Engineering, and Public Safety.
Each departmentis led by a director. Further, the City Administrator
has responsibility for the services of the Human Resources Division
and the City Clerk Division. Each division is headed by a manager.

appropriate policy controls to ensure that all City programs are
delivered effectively and efficiently while encouraging innovation
and creativity in programs.

City Administration Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note

Revenue

Grants 35 - 96

User Charges - - 25

Total Revenue 35 - 121

Expenditures (By Division)

City Administrator 813 715 841 751 791 832

City Clerk 754 821 764 1,186 1,247 1,389

Human Resources 1,199 1,411 1,396 1,697 1,553 1,689

Total Expenditures (By Division) 2,766 2,947 3,001 3,634 3,591 3,910

Net Revenue (Expenditures) (2,731) (2,947) (2,880) (3,634) (3,591) (3,910)

Expenditure (by Object)

Wages & Benefits 1,972 1,986 2,030 2,316 2,270 2,404

General Services 696 835 851 1,192 1,202 1,369

Materials 98 126 120 126 119 137

Total Expenditures (By Object) 2,766 2,947 3,001 3,634 3,591 3,910
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City Administrator Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 35 - 121 - - - (1)
Total Revenue 35 - 121 - - -

Expenditures (by Activity)

Administrative 40 35 43 37 39 41
Long Term Planning & Priority Setting 161 144 168 152 159 167
Public Inquiry & Communication 242 214 255 225 237 249
Team Leadership 120 108 127 113 118 125
Legislation & Governance 250 214 248 224 238 250
Total Expenditures (By Activity) 813 715 841 751 791 832
Net Revenue (Expenditures) (778) (715) (720) (751) (791) (832)

Expenditures (By Object)

Wages & Benefits 692 625 740 658 695 733 (1)
General Services 114 81 92 84 87 89 (2)
Materials 7 9 9 9 9 10

Total Expenditures (By Object) 813 715 841 751 791 832

Note:

(1) Urban Programming for Indigenous Persons (UPIP), which is the federal funding for reconciliation, funds the term Indigenous Relations Advisor position.
(2) Corporate planning, public relations, travel expenses, and legal fees.
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CITY CLERK’S DIVISION

The City Clerk’s Division provides legislative support services to City
Council, its Standing and Special Committees, Administration, the
Development Appeal Board and the Board of Revision. As part of its
legislative support services, the City Clerk’s Office ensures that the
process of Council and its Committees is followed as prescribed in
the Council Procedures By-law and applicable territorial and federal
legislation.

The City Clerk’s Division coordinates reports and information received
from various departments of the City, as well as outside sources, for
the preparation of agendas, as well as attending the various meetings
to record the minutes of proceedings. All copies of original Minutes and
By-laws are retained in the City Clerk’s Office, along with the Official
Corporate Seal of the City.

The City Clerk’s Division conducts all municipal general elections and
by-elections, and voter borrowing approval referendums in accordance
with the prescribed legislation.

The City Clerk’s Division manages the City’s communication function,
contributes to the City’s Public and Statutory Information Program and
produces a weekly information flyer that is distributed to all deliverable
addresses within the municipality.

Lastly, the City Clerk’s Division assists all City departments with records
management practices and provides training in electronic records
management software.

City Clerk Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue

Total Revenue - -

Expenditures (by Activity)

Administrative 187 206 192 296 313 347

Public Inquiry & Communication 264 288 268 415 437 487

Team Leadership 38 42 39 59 62 69
Legislation & Governance 265 285 265 416 435 486

Total Expenditures (By Activity) 754 821 764 1,186 1,247 1,389

Net Revenue (Expenditures) (754) (821) (764) (1,186) (1,247) (1,389)
Expenditures (By Object)

Wages & Benefits 604 644 612 862 904 951 (1)
General Services 149 172 147 319 338 433 (2) & (3)
Materials 1 5 5 5 5 5

Total Expenditures (By Object) 754 821 764 1,186 1,247 1,389

Note:

(1) The 2020 Budget includes an additional Executive Secretary position which was proposed by the previous Council and a Corporate
Communications Advisory position that was transferred from the Economic Development & Strategy Department (ED&SD).

(2) The 2020 Budget data reflects the transfer of the City's communication function from the ED&SD to the City Clerk Division.
(3) Advertising, webcasting and teleconferencing, 2022 election, and referendums for the Aquatic Centre.




HUMAN RESOURCES DIVISION

The Human Resources Division is responsible for providing occupationalsafetyand health, policy developmentand employee
services in workforce planning, recruitment, retention, benefit development/training to the City’s approximately 250 permanent
administration,  compensation/payroll,  labour  relations, and casual employees.

employment contract interpretation and negotiations,

Human Resources Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Total Revenue - - - - - -
Expenditures (by Activity)
Employee Development 302 358 354 428 391 423
Employee Placement 175 213 208 254 232 255
Labour Relations 119 141 139 165 150 166
Occupational Health & Safety 302 358 354 428 391 423
Payroll & Benefits Administration 302 358 354 428 391 423
Rounding (1) (17) (13) (6) (2) (1)
Total Expenditures (By Activity) 1,199 1,411 1,396 1,697 1,553 1,689
Net Revenue (Expenditures) (1,199) (1,411) (1,396) (1,697) (1,553) (1,689)
Expenditures (By Object)
Wages & Benefits 676 717 678 796 671 720 (1)
General Services 433 582 612 789 777 847 (2)
Materials 90 112 106 112 105 122 (3)
Total Expenditures (By Object) 1,199 1,411 1,396 1,697 1,553 1,689

Note:

(1) 2019 and 2020 include a two-year term Safety Officer position.
(2) Fees, training, professional development, and contracted costs.
(3) Long service bonuses, professional membership fees, and boot and clothing allowances.

BUDGET 2020

GENERAL FUND - City Administration



GENERAL FUND - City Administration

THIS PAGE LEFT BLANK INTENTIONALLY

36 THE CITY OF YELLOWKNIFE



GENERAL FUND - Fiscal Services

Fiscal Services Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Taxation 27,928 30,680 30,691 33,508 34,464 36,412 (1)
Taxes Allocated to Capital (600) (1,491) (1,491) (1,340) (1,260) (1,700) (2)
Government Grants - 75 75 75 75 75
User Charges
Power Distribution -Franchise Fee 1,055 1,030 1,030 1,045 1,050 1,055
Tax Penalties 287 300 300 300 300 300
Others 152 35 50 50 50 50
Investment Income 532 350 650 500 400 300
Total Revenue 29,354 30,979 31,305 34,138 35,079 36,492
Expenditures (By Activity)
Cash Management 54 202 300 186 189 192
Valuation Allowance 276 250 250 280 280 280
Total Expenditures 330 452 550 466 469 472
Net Revenue (Expenditures) 29,024 30,527 30,755 33,672 34,610 36,020
Interfund Transfers
(To) From Water & Sewer Fund 1,213 1,243 1,243 1,255 1,286 1,319 (3)
(To) From Solid Waste Management Fund 334 342 342 340 349 357 (3)
(To) From Land Development Fund 189 193 193 377 386 396 (3)
Total Interfund Transfers 1,736 1,778 1,778 1,972 2,021 2,072
Change in Fund Balance 30,760 32,305 32,533 35,644 36,631 38,092
Expenditure (by Object)
General Services 140 202 161 186 189 192
Others (Mainly Bad Debt) 190 250 389 280 280 280
Total Expenditures (by Object) 330 452 550 466 469 472

Note:

(1) 2020 property taxes are based on 2019 assessed values. Growth in 2019 assessed values is based on a review of building permits to October 2019.

Property taxation includes payments-in-lieu of taxes by the federal and territorial governments as well as Crown corporations. 2019 assessment growth

was based on a 0.51% increase from property development. The increase in taxation is based on the assumption that the mill rate will increase by 8.48% in

2020, 2.09% in 2021 and 4.93% in 2022.

(2) Taxes allocated to the Capital Fund are used to pay principal and interest on general capital debts.

(3) sSalaries and overhead costs associated with administering other Funds are recovered by charging estimated administration fees.
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Department Staffing

Taxation, Budgeting & Senior Budgeting & Taxation Officer
Evaluation Manager Budgeting & Taxation Officer

Network Administrator (4)
System Analyst (3)
Network Support Specialist
Information Technology Support Specialist
Geomatics Officer

I Information Technology
Manager

Director Customer Services & Finance Supervisor
Sharolynn Woodward Senior Customer Services Representative
Customer Services Representatives (2)

Finance Officers (3)
Financial Analyst

Financial Services
— Manager

Corporate Services & Risk rr:\?:::oemir:n?::jﬁ::
Management Manager v

Storekeeper
Grant Writer &
Funding Analyst
Staffing Summary Staffing Summary 2018 2019 2019 2020 2021 2022
Actual Budget Forecast Budget Budget Budget Note
Directorate 6.00 6.00 6.00 7.00 8.00 8.00 (1)
Taxation & Budgeting 2.00 2.00 2.00 2.00 2.00 2.00
Financial Services 8.38 8.38 8.38 8.40 8.40 8.40
Corporate Services & Risk Management 3.00 3.00 3.00 3.00 3.00 3.00
Information Technology 10.00 10.00 10.00 10.00 10.00 10.00
29.38 29.38 29.38 30.40 31.40 31.40
Permanent 28.00 28.00 28.00 29.00 29.00 29.00
Part-time/Casual/Term 1.38 1.38 1.38 1.40 2.40 2.40
29.38 29.38 29.38 30.40 31.40 31.40

Note
(1) Atwo-year term Grant Writer and Funding Analyst position was added in 2018 and it is recommended that it become
a permanent position in 2020. A five-year term Asset Management Leader position is recommended, beginning in 2020.
A four-year term Asset Management Support position is recommended, beginning in 2021.
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CORPORATE SERVICES DEPARTMENT

The Corporate Services Department is responsible for four service report to the director, who sets the course for the department, and
areas: Information Technology; Financial Services; Taxation, provides a level of advice and support to the municipality that is
Budgeting and Evaluation; and Corporate Services and Risk typically associated with the role of chief financial officer.
Management. The managers who head each of these divisions

Corporate Services Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 125 125 125 125 125 125
User Charges 726 673 738 685 685 685
Total Revenue 851 798 863 810 810 810

Expenditures (By Division)

Directorate 1,006 1,152 1,245 1,417 1,486 1,543
Taxation & Budgeting 442 494 506 500 507 515
Financial Services 882 930 873 951 972 989
Corporate Services & Risk Management 1,355 1,483 1,429 1,479 1,440 1,452
Information Technology 2,445 2,724 2,620 2,817 2,923 3,023
Total Expenditures (By Division) 6,130 6,783 6,673 7,164 7,328 7,522
Net Revenue (Expenditures) (5,279) (5,985) (5,810) (6,354) (6,518) (6,712)

Expenditure (by Object)

Wages & Benefits 3,462 3,728 3,730 3,985 4,219 4,364
General Services 546 892 915 895 840 856
Materials 582 473 433 546 506 514
Maintenance 786 825 815 871 896 920
Vehicle -O&M 10 5 5 7 7 8
Insurance 744 860 775 860 860 860
Total Expenditures (By Object) 6,130 6,783 6,673 7,164 7,328 7,522
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Corporate Services Directorate Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Total Revenue - - - - - -
Expenditures (by Activity)
Administrative 150 172 187 212 222 230
Funding & Reporting 100 115 126 142 149 155
Long-Term Planning & Priority Setting 302 346 374 424 446 464
Public Inquiry & Communication 100 115 126 142 149 155
Team Leadership 100 115 126 142 149 155
Legislation & Governance 254 289 306 355 371 384
Total Expenditures (By Activity) 1,006 1,152 1,245 1,417 1,486 1,543
Net Revenue (Expenditures) (1,006) (1,152) (1,245) (1,417) (1,486) (1,543)
Expenditures (By Object)
Wages & Benefits 989 1,023 1,050 1,181 1,322 1,376 (1)
General Services 16 123 189 233 161 164 (2)
Materials 1 6 6 3 3 3
Total Expenditures (By Object) 1,006 1,152 1,245 1,417 1,486 1,543

Note:

(1) Atwo-year term Grant Writer and Funding Analyst position was added in 2018 and it is recommended that it become
a permanent position in 2020. A five-year term Asset Management Leader position is recommended, beginning in 2020.
A four-year term Asset Management Support position is recommended, beginning in 2021.

(2) Contracted costs including $75,000 for a water rates study in 2020.

BUDGET 2020

41



GENERAL FUND - Corporate Services

TAXATION, BUDGETING AND EVALUATION DIVISION

The Taxation, Budgeting and Evaluation Division is responsible for Council’s goals, objectives and directions are implemented and
budgeting, program evaluation, property assessmentand taxationin costs are controlled. This Division also administers the Senior and
accordance with established legislations and by-laws. The Division Disabled Grants, Local Improvement Charge, property assessment
coordinates and prepares the annual and multi-year budget and and taxation functions.

long-term financial plans. This multi-year budget process help the

City to ensure that, in the course of providing services to the public,

Taxation, Budgeting & Evaluation Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 125 125 125 125 125 125 (1)
User Charges - 43 50 55 55 55 (2)
Total Revenue 125 168 175 180 180 180

Expenditures (by Activity)

Budgeting 89 99 101 101 102 104
Property Assessment & Taxes 353 395 405 398 406 412 (1)
Rounding - - - 1 (1) (1)
Total Expenditures (By Activity) 442 494 506 500 507 515
Net Revenue (Expenditures) (317) (326) (331) (320) (327) (335)

Expenditures (By Object)

Wages & Benefits 198 220 224 226 229 233

General Services 234 259 265 256 259 262 (3)
Materials - 5 5 5 5 5
Maintenance 10 10 12 13 14 15

Total Expenditures (By Object) 442 494 506 500 507 515

Note:

(1) Funds received under the City's Assessment Authority Agreement with the GNWT, which is in place through May 31, 2021.
(2) Tax certificate fees and tax collection cost recoveries, which were previously reported in the Financial Services Division.
(3) Assessment contracted costs.
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INFORMATION TECHNOLOGY DIVISION

The Information Technology Division is responsible for all aspects
of the City’s information technology infrastructure. This includes:

e The secure and reliable network that connects workstations,
laptops, mobile devices, printers, scanners, and copiers at sites
throughout the City and provides users with access to essential
software tools, integrated data sources, and the internet.

e Databases that house and protect extensive data resources
across the corporation.

e Software applications that streamline processes and service
delivery.

e Websites that extend electronic information access and online
services to staff and citizens.

e Telephone, cellphone, and voice mail services that facilitate
communication and collaboration.

e Public workstations and wireless services that expand public
computing and Internet access.

e Geographical information systems and tools that present
information from a spatial perspective.

e Back-end systems that support diverse services such as traffic
lights, ice-making equipment, building controls, digital call
logging, and security cameras.
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Information Technology Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 1 1 1 1 1 1
Total Revenue 1 1 1 1 1 1
Expenditures (by Activity)
Installation 242 274 263 282 292 300
Maintenance 1,465 1,632 1,571 1,690 1,753 1,813
System Development 122 137 133 142 149 153
Support Services 609 681 657 703 729 755
Rounding 7 - (4) - - 2
Total Expenditures (By Activity) 2,445 2,724 2,620 2,817 2,923 3,023
Net Revenue (Expenditures) (2,444) (2,723) (2,619)] (2,816) (2,922) (3,022)
Expenditures (By Object)
Wages & Benefits 1,183 1,356 1,345 1,423 1,489 1,555 (1)
General Services 170 393 344 337 349 357 (2)
Materials 311 159 127 196 200 203 (3)
Maintenance 776 815 803 858 882 905 (4)
Vehicle O&M 5 1 1 3 3 3
Total Expenditures (By Object) 2,445 2,724 2,620 2,817 2,923 3,023

Note:

(1) One Network Administrator position was added in 2018 to support the City's emergency voice radio system.

(2) Internet, network, network security, software acquisition, and renewal costs.

(3) Communication infrastructures and supplies. In 2020, $53,000 in radio licensing costs were reallocated from the

Corporate Services and Risk Management Division's budget.

(4) Hardware and software maintenance.
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FINANCIAL SERVICES DIVISION

The Financial Services Division is responsible for the accounting,
utilities, and lottery and business licensing functions, in accordance
with established legislation and by-laws. The Division manages
operating and capital financial transactions, treasury, investment,

and corporate accounting and financial reporting functions. The
Division also administers the Customer Service function that
responds to inquiries, provides information, handle complaints
and takes payments and registrations.

Financial Services Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 610 516 547 516 516 516
Total Revenue 610 516 547 516 516 516
Expenditures (by Activity)
Cash Management 177 186 175 190 195 199
Customer Invoicing & Vendor Payments 309 326 306 332 340 346
Financial Analysis & Reporting 133 139 130 142 145 148
Licences & Permits 133 139 130 142 145 148
Public Information/Inquiry & Customer Services 133 139 130 142 145 148
Rounding (3) 1 2 3 2 -
Total Expenditures (By Activity) 882 930 873 951 972 989
Net Revenue (Expenditures) (272) (414) (326) (435) (456) (473)
Expenditures (By Object)
Wages & Benefits 763 799 753 825 843 858
General Services 21 4 4 4 4 4 (1)
Materials 98 127 116 122 125 127 (2)
Total Expenditures (By Object) 882 930 873 951 972 989

Note:

(1) The majority of collection costs have been reallocated to Taxation, Budgeting & Evaluation Division in 2019 as they are related to tax arrears

collection costs.
(2) Postage and printed forms.
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CORPORATE SERVICES & RISK MANAGEMENT DIVISION

The Corporate Services & Risk Management Division is responsible information between the City’s insurers and the user departments.
for purchasing, insurance claims and coverage, and the operation of Purchasing tasks include coordinating the procurement of goods
City Stores where the City’s inventory is warehoused and managed. and services for City departments through the issuance of tenders,
The insurance work involves communicating claims and coverage requests for proposals (RFPs), purchase orders, or inventory.

Corporate Services & Risk Management Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 115 113 140 113 113 113
Total Revenue 115 113 140 113 113 113

Expenditures (by Activity)

Customer Services 340 369 356 369 360 364
Inventory Management 340 369 356 369 360 364
Material Purchasing 543 593 572 592 576 580
Risk Management 134 148 143 148 144 144
Rounding (2) 4 2 1 - -

Total Expenditures (By Activity) 1,355 1,483 1,429 1,479 1,440 1,452

Net Revenue (Expenditures) (1,240) (1,370) (1,289) (1,366) (1,327) (1,339)

Expenditures (By Object)

Wages & Benefits 329 330 358 330 336 342

General Services 105 113 113 65 67 69 (1)
Materials 172 176 179 220 173 176 (2)
Vehicle O&M 5 4 4 4 4 5

Insurance 744 860 775 860 860 860

Total Expenditures (By Object) 1,355 1,483 1,429 1,479 1,440 1,452

Note:

(1) Telephone and communication costs. The 2020 Budget is lower as radio licensing costs have been reallocated to the Information
Technology Division.
(2) Printer supplies, office equipment and overhead, and $45,000 for new boardroom furniture and additional office equipment in 2020.
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Department Staffing

Economic
Development
Manager

Economic Development Officer

Director
Kerry Penney

Municipal Law &
Policy Manager

Staffing Summary
Staffing Summary 2018 2019 2019 2020 2021 2022
Actual Budget Forecast Budget Budget Budget Note
Directorate 4.00 4.00 4.00 4.00 4.00 4.00 (1)
4.00 4.00 4.00 4.00 4.00 4.00
Note

(1) The Corporate Communications Advisor position was transferred from the Economic Development and Strategy Department to the City
Clerk Division in 2019. A Manager, Economic Development position was added in 2019 and was funded by external funding; from 2020

onwards, the position will be funded by the City.
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ECONOMIC DEVELOPMENT & STRATEGY DEPARTMENT

The Economic Development & Strategy Department oversees We are a service department for:

strategic planning, municipal law, policy, and economic development Promoting and enhancing our local economy

programs. e Drawing investment to Yellowknife
e Administrating municipal law and policy
Economic Development & Strategy Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 373 50 369 50 50 50 (1)
User Charges 12 - 8 - - - (2)
Total Revenue 385 50 377 50 50 50
Expenditures (by Activity)
Administrative 57 53 71 47 50 52
Economic Development 291 262 346 239 251 261
Long-Term Planning & Priority Setting 174 158 207 144 152 157
Policy & Legal 116 105 138 95 99 104
Public Inquiry & Communication 232 210 276 191 201 208
Team Leadership 57 53 71 a7 50 52
Legislation & Governance 233 208 270 196 204 209
Total Expenditures (By Activity) 1,160 1,049 1,379 959 1,007 1,043
Net Revenue (Expenditures) (775) (999) (1,002) (909) (957) (993)
Expenditures (By Object)
Wages & Benefits 577 608 575 662 702 730 (3)
General Services 579 436 801 292 300 308 (4)
Materials 4 5 3 5 5 5
Total Expenditures (By Object) 1,160 1,049 1,379 959 1,007 1,043

Note:
(1) Grants received for operating the Visitors' Services Centre, Win Your Space, Economic Development Officer position, Wayfinding, and Agricultural Strategy.
(2) Win Your Space sponsorships.
(3) The Corporate Communications Advisor position was transferred from the Economic Development and Strategy Department
to the City Clerk Division in 2019. One Manager, Economic Development position was added in 2019 and was funded by external funding.
From 2020 onwards, the position will be funded by the City.
(4) Public relations, communications, and tourism. 2018 Actual and 2019 Forecast are higher than budget but the excesses are funded by
grants received. The 2020 Budget reflects the transfer of City's communication function to the City Clerk Division.
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Department Staffing

Indoor Facilities Supervisor
(Arenas & Fieldhouse)

Assistant Supervisor
Facilities Maintainers (12)

Facilities Manager

Parks & Outdoor Facilities
Supervisor

Parks & Outdoor
Facilities Maintainers (3)

Director
Grant White

City Hall
Facilities Tradesperson
Facilities Tradesperson Assistant

Program Manager

Program Coordinator
Special Events Coordinator
Booking Clerk

Pool Supervisor

Assistant Pool Supervisor
Pool Cashiers (1.5)
Pool Maintainers (2)
Lifeguards/Instructors (6)

Library Technician

Library Manager

Public Services Librarian

Library Assistants (4)

Library Page

Homelessness
Specialist
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Staffing Summary

Staffing Summary 2018 2019 2019 2020 2021 2022
Actual Budget Forecast Budget Budget Budget Note

Directorate 5.00 5.00 5.00 5.00 5.00 5.00 (1)
Arenas 9.49 9.43 10.79 10.79 10.79 10.79 (2)
Fieldhouse 4.28 5.37 5.37 4.82 4.82 4.82 (3)
City Hall 1.23 2.00 2.00 2.00 2.00 2.00 (2)
Parks 13.09 13.09 13.09 13.66 13.66 13.66
Programs 6.83 8.21 8.21 8.58 8.58 8.58 (4)
Pool 14.45 14.79 14.79 13.86 13.86 13.86 (2)
Library 7.26 8.26 8.26 8.21 8.21 8.21 (5)
Curling Club 0.07 0.00 0.00 0.00 0.00 0.00 (2)
Wildcat Café 0.03 0.00 0.00 0.00 0.00 0.00 (2)

61.73 66.15 67.51 66.92 66.92 66.92
Permanent 42.88 44.04 46.04 46.04 46.04 46.04
Part-time/Casual 18.85 22.11 21.47 20.88 20.88 20.88

61.73 66.15 67.51 66.92 66.92 66.92

Note

(1) Includes the Homelessness Specialist position.

(2) starting in 2019, the Facilities Tradesperson's time was reported under City Hall, instead of allocated to different

facilities.

(3) 1.1 Person-Year for Climbing Wall Assistants were added in 2019.
(4) 0.5 Person-Year for Part-time Booking Clerk position is recommended in 2020.

(5) One Library Assistant position was added in 2019.
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COMMUNITY SERVICES DEPARTMENT

The Community Services Department, through the Director’s office and
its three divisions (Programs, Facilities, and Library), continues to provide
diverse and high-quality recreation and leisure opportunities, as well as
addressing homelessness and social issues as feasible. The department
also maintains a close working relationship with the many volunteer
organizations, groups, individuals, and the private sector who continue
to provide programs, services, and events. There is a variety of grant
programs and service contracts administered by the Department as well.

Many capital upgrades and developments to the facilities are managed
through Department resources. These projects ensure that City facilities
continue to meet the needs of the community, achieve or exceed their full
life expectancy, and attain a high level of energy conservation to reduce
energy costs. The Community Services Department strives to foster a
sense of community spirit unique to Yellowknife through the delivery of
its programs and special events.

Community Services Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 464 253 451 140 140 140
User Charges 2,199 2,460 2,299 2,413 2,466 2,516 (1)
Total Revenue 2,663 2,713 2,750 2,553 2,606 2,656
Expenditures (By Division)
Directorate 1,542 1,407 1,428 1,455 1,470 1,516
Arenas 2,457 2,130 2,513 2,483 2,535 2,591
Fieldhouse 721 781 769 784 800 818
Yellowknife Curling Club 121 129 133 132 136 139
Parks 1,458 1,345 1,263 1,481 1,560 1,551
Library 1,097 1,265 1,247 1,376 1,410 1,451
Pool 1,723 1,881 1,757 1,815 1,881 1,941
Recreation 674 825 747 907 928 946
Wildcat Cafe 19 18 19 26 22 22
City Hall 647 591 601 621 639 658
Total Expenditures (By Division) 10,459 10,372 10,477 11,080 11,381 11,633
Net Revenue (Expenditures) (7,796) (7,659) (7,727) (8,527) (8,775) (8,977)
Expenditure (by Object)
Wages & Benefits 5,642 6,026 5,932 6,243 6,444 6,626 (2)
General Services 1,444 1,418 1,347 1,499 1,550 1,535
Materials 501 451 554 570 560 572
Maintenance 981 771 796 822 870 889
Utility -Fuel 592 466 583 614 590 606
Utility -Power 1,159 1,159 1,182 1,233 1,265 1,299
Vehicle -O&M 140 81 83 929 102 106
Total Expenditures (By Object) 10,459 10,372 10,477 11,080 11,381 11,633

Note:
(1) Estimated revenue is based on a 3% increase in user fees.
(2) One Library Assistant position was added in 2019.
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Community Services Directorate Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 302 120 114 - - - (1)
User Charges 12 25 62 60 85 110 (2)
Total Revenue 314 145 176 60 85 110

Expenditures (by Activity)

Administrative 156 140 143 144 146 152
Long Term Planning & Priority Setting 156 140 143 144 146 152
Public Inquiry & Communication 231 211 214 218 220 227
Team Leadership 540 491 497 507 513 529
Legislation & Governance 459 425 431 442 445 456
Total Expenditures (By Activity) 1,542 1,407 1,428 1,455 1,470 1,516
Net Revenue (Expenditures) (1,228) (1,262) (1,252) (1,395) (1,385) (1,406)

Expenditures (By Object)

Wages & Benefits 780 751 751 776 814 851

General Services 740 640 660 656 633 641 (3)
Materials - 3 3 3 3 3

Vehicle O&M 22 13 14 20 20 21

Total Expenditures (By Object) 1,542 1,407 1,428 1,455 1,470 1,516

Note:

(1) In 2018 and 2019, the Street Outreach Program was partly funded by grants; no funding has been secured for future years.
(2) Sponsorship revenues.
(3) Sidedoor Youth Centre subsidy, Spring Clean-Up contracted costs, Street Outreach services, social issues and homelessness
Employment Program.
The 2020 Budget includes an allocation of $30,000 as set up costs for Hockey Day in Canada.

52 THE CITY OF YELLOWKNIFE




GENERAL FUND - Community Services

FACILITIES DIVISION — ARENAS

The Facilities Division operates and maintains the Yellowknife upgrades to the facilities to keep the use of the facilities current to
Community Arena and the Multiplex for community use. The the needs of the community. The Facilities Division works closely
Division is also responsible for the upkeep and maintenance with several volunteer recreation associations in scheduling the
of the Curling Club. This includes maintaining the equipment use of the arenas for both summer bookings and winter skating.
and structure of the buildings and planning future repairs and

Arenas Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 806 829 818 804 807 814
Total Revenue 806 829 818 804 807 814

Expenditures (by Activity)

Arena Maintenance 1,105 954 1,128 1,117 1,140 1,168
Ice Maintenance 489 424 502 494 502 516
Plant & Equipment Maintenance 861 744 880 866 884 905
Rounding 2 8 3 6 9 2
Total Expenditures (By Activity) 2,457 2,130 2,513 2,483 2,535 2,591
Net Revenue (Expenditures) (1,651) (1,301) (1,695) (1,679) (1,728) (1,777)

Expenditures (By Object)

Wages & Benefits 1,143 983 1,171 1,140 1,172 1,194
General Services 21 27 35 28 28 29
Materials 8 5 10 10 7 7
Maintenance 271 256 281 273 311 317
Utility -Fuel 364 217 360 336 305 314
Utility -Power 650 642 656 696 712 730
Total Expenditures (By Object) 2,457 2,130 2,513 2,483 2,535 2,591
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Yellowknife Curling Club Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges - 7 - - -
Total Revenue - 7 - - -
Expenditures (by Activity)
Facility & Building Maintenance 47 50 51 52 53 56
Plant & Equipment Maintenance 73 75 78 80 83 85
Rounding 1 4 4 - - (2)
Total Expenditures (By Activity) 121 129 133 132 136 139
Net Revenue (Expenditures) (119) (129) (126) (132) (136) (139)
Expenditures (By Object)
Wages & Benefits 9 - - - - (1)
General Services 5 6 6 6 6
Maintenance 27 37 37 38 39 40
Utility -Fuel 7 14 14 18 19 19
Utility -Power 73 72 75 70 72 74
Total Expenditures (By Object) 121 129 133 132 136 139
Note:

(1) Facilities Tradesperson's salary has been included in the City Hall budget since 2019.
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FACILITIES DIVISION — PARKS

The Facilities Division operates and maintains Somba K’e Park, city
parks and trails, the Wildcat Café, Fireweed Studio, and outdoor
fields for community use. This involves working closely with several
volunteer recreation associations to schedule the use of 5 ball
diamonds, 3 soccer pitches and 8 tennis courts. The Division also
performs the necessary care and maintenance for approximately
20,000 square meters that comprises the Lakeview Cemetery.

In addition, the Division provides services such as delivery of
a limited supply of rentable equipment, litter removal in the
downtown core, and snow removal in the winter at various
city sites and trails. The Facilities Division - Parks also maintains
existing equipment in 17 playgrounds and infrastructure within 40
parks/greenspaces, and plans for future community requirements
through the budget process.
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Parks Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 36 - - - - - (1)
User Charges 56 52 54 50 50 50
Total Revenue 92 52 54 50 50 50

Expenditures (by Activity)

Cemetery Maintenance 146 135 129 147 158 157
Litter Collection 146 135 129 147 158 157
Parks Maintenance 219 200 188 220 233 233
Plant & Equipment Maintenance 146 135 129 147 158 157
Snow Removal 146 135 129 147 158 157
Special Events 72 66 64 73 75 75
Sports Field Maintenance 219 200 188 220 233 233
Turf Maintenance 363 338 319 371 390 389
Rounding 1 1 (12) 9 (3) (7)
Total Expenditures (By Activity) 1,458 1,345 1,263 1,481 1,560 1,551
Net Revenue (Expenditures) (1,366) (1,293) (1,209) (1,431) (1,510) (1,501)

Expenditures (By Object)

Wages & Benefits 910 949 846 1,007 1,029 1,052
General Services 152 128 127 134 184 142
Materials 229 157 177 210 213 218
Maintenance 6 4 4 6 6 7
Utility -Fuel 8 11 6 10 10 10
Utility -Power 34 29 35 36 37 38
Vehicle O& M 119 67 68 78 81 84
Total Expenditures (By Object) 1,458 1,345 1,263 1,481 1,560 1,551
Note:

(1) In 2018, the City received Green Job Initiative Funding and donations.

56 THE CITY OF YELLOWKNIFE




GENERAL FUND - Community Services

FACILITIES DIVISION - FIELDHOUSE

The Facilities Division operates and maintains the Fieldhouse the community. The Facilities Division works closely with the
for community use. This includes maintaining the equipment Programs Division and several volunteer recreation associations
and structure of the building, and planning future repairs and in scheduling the use of the Fieldhouse.

upgrades to keep the use of the facility current to the needs of

Fieldhouse Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 362 431 320 315 315 315
Total Revenue 362 431 320 315 315 315
Expenditures (by Activity)
Facility & Building Maintenance 289 313 308 313 320 327
Plant & Equipment Maintenance 433 470 462 472 480 493
Rounding (1) (2) (1) (1) - (2)
Total Expenditures (By Activity) 721 781 769 784 800 818
Net Revenue (Expenditures) (359) (350) (449) (469) (485) (503)
Expenditures (By Object)
Wages & Benefits 429 484 460 470 478 487 (1)
General Services 2 2 4 3 3 3
Materials 20 28 28 29 29 30
Maintenance 74 78 78 83 85 87
Utility -Fuel 37 36 39 36 37 38
Utility -Power 159 153 160 163 168 173
Total Expenditures (By Object) 721 781 769 784 800 818
Note:

(1) 1.1 Person-Year Climbing Program Assistant position was added in 2019.
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PROGRAMS DIVISION - POOL

The Programs Division manages all recreation programs and Yellowknife, but also throughout the Northwest Territories. The
events, as well as the Ruth Inch Memorial Pool itself. Pool programs  programs that are offered include the Red Cross Swim, Lifesaving
are offered on a seasonal basis according to the demands and and Lifeguarding programs, as well as daily swim times for all age
the needs of the community. The Division works closely with groups. This facility also provides rental opportunities to meet the
the public and volunteer organizations, local school boards, needs of all users and groups from recreation to sport training.
and government agencies to enhance water safety, not only in
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Pool Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants - 1 1 1 1 1
User Charges 531 556 584 625 644 662
Total Revenue 531 557 585 626 645 663
Expenditures (by Activity)
Guarding 517 563 528 544 564 582
Instruction 347 377 350 363 376 387
Operations & Maintenance 861 941 882 910 938 969
Rounding (2) - (3) (2) 3 3
Total Expenditures (By Activity) 1,723 1,881 1,757 1,815 1,881 1,941
Net Revenue (Expenditures) (1,192) (1,324) (1,172) (1,189) (1,236) (1,278)
Expenditures (By Object)
Wages & Benefits 1,230 1,355 1,265 1,266 1,315 1,361
General Services 26 50 36 32 36 37
Materials 140 122 126 134 136 139
Maintenance 88 92 92 97 100 102
Utility -Fuel 96 117 93 137 141 144
Utility -Power 143 144 144 148 152 157
Vehicle O&M - 1 1 1 1 1
Total Expenditures (By Object) 1,723 1,881 1,757 1,815 1,881 1,941
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PROGRAMS DIVISION - RECREATION

The Programs Division manages all recreation programs, including
aquatics and special celebrations. Programs are offered on a
seasonal basis according to public request, perceived needs, and

instructor availability or interests. The Programs Division strives

to build community spirit and pride, and encourage healthy,
active lifestyles among residents. This Division also handles facility
bookings and City grant programs.

Recreation Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 17 21 26 28 28 28
User Charges 376 510 396 502 507 507
Total Revenue 393 531 422 530 535 535
Expenditures (by Activity)
Celebrations 166 209 189 229 234 237
Recreation and Drop In Programs 303 371 334 408 416 425
Summer and Sport Camps 201 248 225 272 277 284
Rounding 4 (3) (1) (2) 1 -
Total Expenditures (By Activity) 674 825 747 907 928 946
Net Revenue (Expenditures) (281) (294) (325) (377) (393) (411)
Expenditures (By Object)
Wages & Benefits 498 621 557 657 673 686
General Services 112 108 99 157 165 168 (1)
Materials 64 96 91 93 90 92 (2)
Total Expenditures (By Object) 674 825 747 907 928 946

Note:

(1) Program instructors, facility rentals, and contracted costs. The 2020 allocation includes $19,000 for special

events contracted costs and equipment rentals, and $28,000 in Recreation Guide costs will be reallocated from Community Services

Directorate's budget.
(2) Program supplies.
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LIBRARY DIVISION

The Library Division is part of the Community Services Department
and provides library services to the population of Yellowknife, as
well as acting as a resource for the other libraries in the Northwest
Territories. This division is responsible for the operation of the
Yellowknife Public Library and, in this role, supports the educational
and recreational reading, viewing and listening needs of its
patrons. It does this by developing and making available a strong
collection in a variety of formats, and by offering a wide range of
programs designed to enhance the appreciation of literature in its
many forms. The Library Manager heads this division and reports
to the Director of Community Services.
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Library Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 109 111 310 111 111 111 (1)
User Charges 22 21 21 21 22 22
Total Revenue 131 132 331 132 133 133
Expenditures (by Activity)
Building 110 126 124 136 141 145
Cataloguing 163 190 188 206 212 217
Circulation 274 317 312 345 353 363
Collection Development 110 126 124 136 141 145
Inter-Library Loans 53 62 62 70 71 72
Internet 53 62 62 70 71 72
Program Delivery 220 252 249 276 284 290
Reference 110 126 124 136 141 145
Rounding 4 4 2 1 (4) 2
Total Expenditures (By Activity) 1,097 1,265 1,247 1,376 1,410 1,451
Net Revenue (Expenditures) (966) (1,133) (916) (1,244) (1,277) (1,318)
Expenditures (By Object)
Wages & Benefits 558 665 648 696 723 746 (2)
General Services 317 381 301 401 411 423 (3)
Materials 37 33 112 84 75 76 (4)
Maintenance 185 186 186 195 201 206 (5)
Total Expenditures (By Object) 1,097 1,265 1,247 1,376 1,410 1,451

Note:

(1) The 2019 Forecast includes $200,000 donation from the Estate of Arthur Hall and $105,000 GNWT Library Grant.

(2) One Library Assistant was added in 2019.
(3) Condominium fees, building repairs, and maintenance costs.

(4) The 2020 allocation included $41,000 for additional security services.

(5) Janitorial services and collection maintenance costs.
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FACILITIES DIVISION - CITY HALL

The Facilities Division operates and maintains the City Hall building
in order to ensure that the mechanical, structural, and electrical
needs of the facility are met, so that City Hall will realize its full life

cycle. This is done through the implementation of a preventative

maintenance program that addresses the requirements of the
facility daily, weekly, and monthly, and also through capital
upgrades planned for the future needs of the facility.

City Hall Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 25 26 26 26 26 26
Total Revenue 25 26 26 26 26 26
Expenditures (by Activity)
City Hall 647 591 601 621 639 658
Total Expenditures (By Activity) 647 591 601 621 639 658
Net Revenue (Expenditures) (622) (565) (575) (595) (613) (632)
Expenditures (By Object)
Wages & Benefits 81 218 233 231 240 249 (1)
General Services 67 73 75 79 81 83 (2)
Materials 3 6 6 6 6 6
Maintenance 326 114 114 121 123 125 (3)
Utility -Fuel 73 63 63 66 67 70
Utility -Power 97 117 110 118 122 125
Total Expenditures (By Object) 647 591 601 621 639 658

Note:

(1) The costs for both Facilities Tradespersons positions have been allocated to City Hall since 2019, instead of distributed among different facilities.

(2) Janitorial contracted costs and supplies.

(3) 2018 Maintenance costs were higher than budgeted due to unforeseen costs to repair water damage.
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FACILITIES DIVISION — WILDCAT CAFE

The Facilities Division maintains the Wildcat Café throughout the
year. This includes maintaining the equipment and structure of the
building and planning future repairs to the facility. This is all done
keeping in mind that the facility is a living heritage site and must

be preserved in its original state as long as possible. The Facilities
Division also manages the contract for the operation of the Wildcat
Café as a restaurant, including initiating a Request for Proposal to
secure interested operators.

Wildcat Café Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 10 11 10 10 10
Total Revenue 10 11 10 10 10
Expenditures (by Activity)
Wildcat 19 18 19 26 22 22
Rounding - - - - - -
Total Expenditures (By Activity) 19 18 19 26 22 22
Net Revenue (Expenditures) (12) (8) (8) (16) (12) (12)
Expenditures (By Object)
Wages & Benefits 4 - - - - - (1)
General Services 2 3 4 3 3 3
Materials - 1 1 1 1 1
Maintenance 4 4 4 9 5 5
Utility -Fuel 7 8 8 11 11 11
Utility -Power 2 2 2 2 2 2
Total Expenditures (By Object) 19 18 19 26 22 22

Note:

(1) Facilities Tradesperson's salary has been included in the City Hall budget since 2019.
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Department Staffing

Deputy Fire Chiefs (3):

Lieutenants (4)

Staffing Summary

Life Safety S
Operations — Senpr Firefighters (4)
Employee Safety & Training Firefighters (24)
1 Fire Chief
Administrative Assistant (0.5)
Municival Supervisory Constable
Director P Municipal Enforcement Officers | (2)
. Enforcement . .
Eric Bussey M Municipal Enforcement Officers Il (6)
anager Clerks (2)
Emergency . .
Management Err:gergency Dls[r)).atcht S:per(vf:;or
Manager mergency Dispatchers
Staffing Summary 2018 2019 2019 2020 2021 2022
Actual Budget Forecast Budget Budget Budget Note

Directorate 4.00 4.00 4.00 4.00 4.00 4.00
Fire & Ambulance 35.58 35.50 35.50 35.50 36.00 36.00 (1) & (2)
Municipal Enforcement 11.00 11.00 11.00 11.00 11.00 11.00
Emergency Management 7.00 7.00 7.00 7.00 7.00 7.00

57.58 57.50 57.50 57.50 58.00 58.00
Permanent 57.58 57.50 57.50 57.50 58.00 58.00

57.58 57.50 57.50 57.50 58.00 58.00
Note

(1) Itis recommended that the 0.5 Person-Year for Administrative Assistant position become to a full-time position in 2021.

(2) In 2018, the Facility Tradesperson accounted for 0.08 Person-Year but starting in 2019, this position is reported under

City Hall.
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PUBLIC SAFETY DEPARTMENT

The Public Safety Department is responsible for three main service preparedness. The managers who head each division report to the
areas: emergency services (fire, ambulance, rescue and hazardous director, who sets the course and objectives for the department.
materials), enforcement (municipal enforcement) and emergency

Public Safety Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 3 - 14 - - -
User Charges 3,071 3,269 3,106 3,235 3,269 3,269
Total Revenue 3,074 3,269 3,120 3,235 3,269 3,269

Expenditures (By Division)

Directorate 534 802 755 824 865 901
Fire & Ambulance 5,470 5,400 5,631 5,692 5,926 6,113
Municipal Enforcement 1,418 1,404 1,431 1,573 1,486 1,538
Emergency Management 108 730 706 846 865 902 (1)
Total Expenditures (By Division) 7,530 8,336 8,523 8,935 9,142 9,454
Net Revenue (Expenditures) (4,456) (5,067) (5,403) (5,700) (5,873) (6,185)

Expenditure (by Object)

Wages & Benefits 6,717 7,345 7,519 7,622 8,008 8,313
General Services 164 177 221 294 268 243
Materials 292 502 490 684 523 545
Maintenance 30 43 40 50 52 53
Utility -Fuel 42 52 42 42 42 43
Utility -Power 68 69 75 74 76 78
Vehicle -O&M 217 148 136 169 173 179
Total Expenditures (By Object) 7,530 8,336 8,523 8,935 9,142 9,454
Note:

(1) The Emergency Management Division was created on October 15, 2018.
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Public Safety Directorate Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
(S000's) ($000's) ($000's) ($000's) (S000's) ($000's) Note
Revenue
Total Revenue - - - - - -
Expenditures (by Activity)
Administrative 53 81 75 82 86 90
Long-Term Planning & Priority Setting 106 160 151 165 173 181
Public Inquiry & Communication 106 160 151 165 173 181
Team Leadership 106 160 151 165 173 181
Legislation & Governance 163 241 227 247 260 268
Total Expenditures (By Activity) 534 802 755 824 865 901
Net Revenue (Expenditures) (534) (802) (755) (824) (865) (901)
Expenditures (By Object)
Wages & Benefits 530 696 650 715 754 788 (1)
General Services - - 3 3 3 3
Materials 4 106 102 106 108 110 (2)
Total Expenditures (By Object) 534 802 755 824 865 901
Note:
(1) Startingin 2019, Manager, Emergency Management salaries were included in the budget.
(2) This has included $100,000 for wildland fire mitigation efforts since 2019.
BUDGET 2020
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MUNICIPAL ENFORCEMENT DIVISION

The Municipal Enforcement Division is responsible for the
enforcement of numerous City by-laws as well as the Northwest
Territories Motor Vehicles Act and the All-Terrain Vehicles Act.
Officers conduct patrols by foot, bike, vehicle and snowmobile.
The division also maintains approximately 655 on-street parking
meters. The division is comprised of:

e A manager who oversees the division, budget and policies.

e One supervisory constable who oversees the constables’ day-
to-day activities, conduct court prosecutions twice a week and
deal with public complaints.

e Six constables who respond to public complaints and
proactively enforce City by-laws, the Northwest Territories
Motor Vehicles Act and the All-Terrain Vehicles Act.

e Two constables whose main duty is to enforce parking in the
Central Business District. This officer also enforces other by-
laws in the Central Business District.

e Two clerks who do all ticket and other data entry, answer
phones, dispatch complaints to officers and deal with the
public at the counter.
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Municipal Enforcement Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 3 - 14 - - - (1)
User Charges 1,341 1,454 1,293 1,420 1,454 1,454
Total Revenue 1,344 1,454 1,307 1,420 1,454 1,454
Expenditures (by Activity)
Adminstrative 427 421 430 470 444 462
Court Duties 99 97 97 109 103 110
Dog Control 70 71 72 79 75 77
Parking Enforcement 214 212 214 235 222 230
Public Inquiry & Communication 70 71 72 79 75 77
Traffic Enforcement 541 534 544 596 564 583
Rounding (3) (2) 2 5 3 (1)
Total Expenditures (By Activity) 1,418 1,404 1,431 1,573 1,486 1,538
Net Revenue (Expenditures) (74) 50 (124) (153) (32) (84)
Expenditures (By Object)
Wages & Benefits 1,233 1,190 1,175 1,205 1,258 1,305
General Services 79 69 118 116 76 77 (2)
Materials 54 86 86 192 91 92 (3)
Utility -Fuel 6 7 8 8
Utility -Power 7 5 7 7
Vehicle 0&M 40 46 40 45 46 49
Total Expenditures (By Object) 1,418 1,404 1,431 1,573 1,486 1,538

Note:
(1) Bike rodeo donations.

(2) Dog pound contracted costs and towing charges. The 2020 budget includes $42,500 for ticketing software.
(3) Uniforms, materials, and parking meter maintenance. The 2020 Budget includes of $103,000 for in-car radar units, radar
detector detection equipment, in-car cameras, and coin counter and coin wrapper machines.
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FIRE AND AMBULANCE DIVISION (EMERGENCY OPERATIONS / LIFE SAFETY & PREVENTION)

The Fire and Ambulance Division — Emergency Services is
responsible for four areas mandated by Council. These are fire
protection, emergency medical, hazardous materials, and rescue.
The Fire Chief reports to the Director of Public Safety who oversees
the division and provides a level of advice and support.

The Fire and Ambulance Division — Life Safety and Prevention
is responsible for the organization and delivery of identified life
safety programs that deal with local safety threats to citizens,
improvements in emergency response capability and delivery of
educational activities that promote a safe community through
presentations and use of local media. This division works closely

THE CITY OF YELLOWKNIFE

with local authorities such as the City’s Building Inspections
Division, GNWT Office of the Fire Marshal, GNWT Electrical/
Mechanical Inspections section, GNWT Department of Education,
Culture and Employment’s Division of Early Childhood and School
Services, as well as building owners and residents on public safety
inspection complaints. The division also conducts fire inspections
where practical and applicable.
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Fire & Ambulance Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 1,730 1,815 1,813 1,815 1,815 1,815 (1)
Total Revenue 1,730 1,815 1,813 1,815 1,815 1,815
Expenditures (by Activity)
Adminstrative 822 812 845 856 890 918
Life Safety & Prevention 270 271 281 285 295 305
Operations 4,101 4,054 4,224 4,266 4,442 4,585
Training 270 271 281 285 295 305
Rounding 7 (8) - - 4 -
Total Expenditures (By Activity) 5,470 5,400 5,631 5,692 5,926 6,113
Net Revenue (Expenditures) (3,740) (3,585) (3,818) (3,877) (4,111) (4,298)
Expenditures (By Object)
Wages & Benefits 4,846 4,729 4,989 4,892 5,147 5,334 (2)
General Services 85 108 99 149 183 157 (3)
Materials 234 310 302 376 314 333 (4)
Maintenance 30 43 40 50 52 53
Utility -Fuel 35 46 35 34 34 35
Utility -Power 63 62 70 67 69 71
Vehicle O&M 177 102 96 124 127 130
Total Expenditures (By Object) 5,470 5,400 5,631 5,692 5,926 6,113

Note:

(1) Revenuesin 2019 increased due to higher medivac fees.

(2)  Four additional firefighters were added in October 2018. Emergency Dispatchers positions were previously included in the Fire and Ambulance Division;

as of October 15, 2018, they were moved to the Emergency Management Division. It is recommended that the 0.5 Person-Year for Administrative Assistant
position become a full-time position in 2021.

(3) Telephone, radio communications, and medical director costs. 2020 includes an increase of $15,000 in medical director fees
and $3,000 for a wellness program, and $16,600 for risk assessment software.

(4) Medical materials and supplies, protective gear and uniforms. The 2020 Budget allocation includes $66,000 for safety equipment and materials,

and educational tools.
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EMERGENCY MANAGEMENT DIVISION

The Emergency Management Division is responsible for
maintaining the City’s emergency management and business
continuity programs. This responsibility includes coordination of
operations in a City response to any emergencies or disruptions
in services which may compromise the City’s ability to function,
impact municipal facilities or infrastructure, or threaten any part
of the community. The division is also responsible for managing
the Public Safety communications centre.

The division is comprised of:

e A manager who oversees the division’s work, budget and
policies.

e A communications centre supervisor who oversees the day-to-
day work of the Public Safety communications centre.

e Six emergency dispatchers who maintain 24/7 operations of
the communications centre in dispatching City emergency
services including fire & ambulance, municipal enforcement
and public works.
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Emergency Management Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Total Revenue - - - - - -
Expenditures (by Activity)
Answering Emergency & Non-Emergency Calls 48 329 318 379 389 405
Compiling Statistics & Data Entry 5 36 36 41 42 45
Monitor City Systems/Staff & Peer Support 22 146 141 169 173 180
Monitoring Officer Status & Traffic Stops 16 109 106 127 129 135
Training/Call & Policy Review 16 109 106 127 129 135
Rounding 1 1 (1) 3 3 2
Total Expenditures (By Activity) 108 730 706 846 865 902
Net Revenue (Expenditures) (108) (730) (706) (846) (865) (902)
Expenditures (By Object)
Wages & Benefits 108 730 705 810 849 886 (1)
General Services - - 1 26 6 6 (2)
Materials - - - 10 10 10
Total Expenditures (By Object) 108 730 706 846 865 902

Note:

(1) Emergency Dispatchers positions were previously included in the Fire & Emergency Division; as of October 15, 2018, they were moved to the

Emergency Management Division.

(2) Includes $20,000 for business continuity planning and operations in 2020.
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Department Staffing

Staffing Summary

Planning & Lands
Manager

Planners (3)

Development & Lands Officer
Planning Coordinator

Director
Nalini Naidoo

Building Services

Inspectors (3)

Manager
Staffing Summary 2018 2019 2019 2020 2021 2022
Actual Budget Forecast Budget Budget Budget Note

Directorate 3.00 3.00 3.00 3.00 3.00 3.00
Building Services 3.00 3.00 3.00 3.00 3.00 3.00
Planning & Lands 5.00 5.00 5.00 5.00 6.00 6.00 (1)

11.00 11.00 11.00 11.00I 12.00 12.00
Permanent 11.00 11.00 11.00 11.00 12.00 12.00

11.00 11.00 11.00 11.00| 12.00 12.00

|

Note

(1) One Development and Lands Officer position is recommended for 2021.
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PLANNING & DEVELOPMENT DEPARTMENT

The Planning and Development Department oversees land and the development and design of the City. The Department
administration, issuance of development and building permits, consists of two divisions which report to the director: the Planning
application of the Zoning By-law and long-range strategic growth, and Lands Division and the Building Inspections Division.

Planning & Development Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 519 601 351 289 289 289
Total Revenue 519 601 351 289 289 289

Expenditures (By Division)

76

Directorate 673 629 539 570 595 623

Planning & Lands 654 789 762 808 902 936

Building Services 341 371 390 374 383 389

Total Expenditures (By Division) 1,668 1,789 1,691 1,752 1,880 1,948

Net Revenue (Expenditures) (1,149) (1,188) (1,340) (1,463) (1,591) (1,659)
Expenditure (by Object)

Wages & Benefits 1,487 1,466 1,351 1,496 1,668 1,729 (1)
General Services 150 255 255 188 143 150 (2)
Materials 30 66 60 63 63 63 (3)
Vehicle -O&M 1 2 4 5 6 6

Total Expenditures (By Object) 1,668 1,789 1,670 1,752 1,880 1,948

Note:

(1) One Development and Lands Officer position is recommended for 2021.

(2) The 2020 allocation includes $50,000 for the Development Incentive By-law, and $50,000 for the City's annual contribution to the
Capital Area Committee operations. The latter will be conditional on matching funds from Capital Area Committee.

(3) Heritage Committee expenses and office overhead.
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Planning & Development Directorate Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
(5000's) ($000's) ($000's) (5000's) ($000's) ($000's) Note
Revenue
Total Revenue - - - - - -
Expenditures (by Activity)
Administrative 67 64 55 58 60 63
Long Term Planning & Priority Setting 135 126 108 114 119 124
Public Inquiry & Communication 169 157 135 142 148 155
Team Leadership 67 64 55 58 60 63
Legislation & Governance 235 218 186 198 208 218
Total Expenditures (By Activity) 673 629 539 570 595 623
Net Revenue (Expenditures) (673) (629) (539) (570) (595) (623)
Expenditures (By Object)
Wages & Benefits 598 540 450 556 581 607
General Services 75 89 89 14 14 16 (1)
Total Expenditures (By Object) 673 629 539 570 595 623

Note:

(1) The 2018 and 2019 allocations included $75,000 each year for implementation of the Operational Review recommendations.
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PLANNING & LANDS DIVISION

In accordance with the direction provided by Council, the
Planning & Lands Division coordinates and facilitates the
planning, development, acquisition and disposition of lands
within Yellowknife. The Division is responsible for a broad range
of professional, administrative and technical services.

These responsibilities include the preparation and realization
of long-range land use plans (such as the General Plan and
Development Schemes), and the provision of information and
policy recommendations on land-related subjects (such as land
purchases and sales, land development, urban design guidelines,
legislation of other levels of government, and mapping). In
addition, a major portion of staff time is devoted to administration

THE CITY OF YELLOWKNIFE

of the Zoning By-law which is used to manage building and land
use change in accordance with City Council’s long-range land use
plans. Staff also manage all of the City’s land-related transactions,
including purchases, sales, leases, agreements and the by-laws
required for each.
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Planning & Lands Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 40 60 65 60 60 60
Total Revenue 40 60 65 60 60 60

Expenditures (by Activity)

Administration & Enforcement of Land Admn By-Law 228 277 267 282 315 326
Administration & Enforcement of Zoning By-law 259 314 304 322 360 373
Long Term Planning & Priority Setting 97 118 114 120 134 139
Legislation & Governance 70 80 56 84 93 98
Total Expenditures (By Activity) 654 789 741 808 902 936
Net Revenue (Expenditures) (614) (729) (676) (748) (842) (876)

Expenditures (By Object)

Wages & Benefits 556 568 523 579 719 748 (1)
General Services 69 160 160 168 122 127 (2)
Materials 29 60 57 60 60 60 (3)
Vehicle O&M - 1 1 1 1 1

Total Expenditures (By Object) 654 789 741 808 902 936

Note:

(1) One Development and Lands Officer position is recommended for 2021.

(2) The 2020 allocation includes $50,000 for the Development Incentive By-law, and $50,000 for the City's annual contribution to the
Capital Area Committee operations. The latter will be conditional on matching funds from Capital Area Committee.

(3) Heritage Committee expenses and office overhead.
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BUILDING SERVICES DIVISION

The Building Services Division issues building and mechanical The main services provided by the Building Services Division are the

permits for all types of buildings. The construction process is issuance of permits and compliance through review, inspections,

followed by the City‘s building inspectors to ensure the safety and and enforcement. The division reviews applications to ensure that

standards of all new construction in Yellowknife. projects are designed and built in accordance with Building By-law
No. 4469, and other applicable standards and regulations.

Building Services Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 479 541 286 229 229 229
Total Revenue 479 541 286 229 229 229

Expenditures (by Activity)

Administration & Enforcement of Building By-law 256 279 293 282 287 291
Public Inquiry & Communication 33 37 38 36 36 37
Legislation & Governance 52 55 59 56 60 61
Total Expenditures (By Activity) 341 371 390 374 383 389
Net Revenue (Expenditures) 138 170 (104) (145) (154) (160)

Expenditures (By Object)

Wages & Benefits 333 358 378 361 368 374
General Services 5 6 6 6 7 7
Materials 2 6 3 3 3 3
Vehicle O&M 1 1 3 4 5 5
Total Expenditures (By Object) 341 371 390 374 383 389
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Department Staffing

Roads & Sidewalks Fleet SUbervisor | Mechanic (1)
Superintendent P Heavy Duty Mechanics (2)

Operations Manager

Public Works Roads & Sidewalks Supervisor
Administrative Assistant Equipment Operators (10.5)
Works Maintainer

Water & Sewer Water & Sewer

L . Supervisor
Superintendent Maintainers (8)

Director . . I
A Engineering Manager
Chris Greencorn Public Works

Water Treatment & Waste Water Disposal Supervisor
Pumphouse & Lifstations Tradesperson (3)
Maintainers (2)

Water Treatment Plant Operators (2)

Administrative Assistant

Municipal Engineers (3)

Sustainability & Solid Bailing Facility Supervisor
Waste Management Attendants (5.5)
Manager Administrative Assistant

Sustainability Coordinators (2)
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Staffing Summary

Staffing Summary 2018 2019 2019 2020 2021 2022
Actual Budget Forecast Budget Budget Budget Note

Directorate 6.00 6.00 6.00 6.00 6.00 6.00
City Garage 4.30 4.46 4.46 4.46 4.46 4.46
Roads & Sidewalks 15.81 15.81 15.81 15.81 16.81 17.81 (2)
Solid Waste Management 8.26 9.18 9.18 9.68 9.68 9.68 (2)&(3)
Water and Sewer 20.25 20.93 20.93 21.95 22.95 21.95 (4)

54.62 56.38 56.38 57.90 59.90 59.90
Permanent 51.08 53.00 53.00 54.00 56.00 56.00
Part-time/Casual 3.54 3.38 3.38 3.90 3.90 3.90

54.62 56.38 56.38 57.90 59.90 59.90
Note

(1) One Works Maintainer and one Equipment Operator positions are recommended for 2021 and 2022 respectively.

(2) In 2018, the Facility Tradesperson accounted for 0.08 Person-Year but starting in 2019, this position is reported
reported under City Hall.

(3) A second Sustainability Projects Coordinator position was added in 2019 and 0.5 Person-Year for Solid Waste
Facility Attendant 1 position is recommended in 2020.

(4) One three-year term Municipal Engineer position was added in 2019. One additional Maintainer position is proposed
for each of 2020 and 2021.
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PUBLIC WORKS & ENGINEERING DEPARTMENT

The Department of Public Works & Engineering strives to provide
cost-effective and responsive municipal services to the public
within the policies, objectives and budget outlined by City Council.
The Department delivers programs in three areas: the Engineering
Division, the Works Division and the Solid Waste Division.

The Works Division carries out the operations and maintenance
programs which cover the delivery of basic municipal services,
including: piped or trucked water and sewer services to all City
residents, garbage collection, maintenance and repair of the
City’s roadways and sidewalks, and vehicle servicing for all City
departments.

The Engineering Division delivers and administers the City’s
capital works programs, which include major construction under
the water and sanitation program (such as water treatment and
sewage disposal facilities), the roads and sidewalks program
(new road construction, paving and concrete work), the land
development program and major and minor capital works for
other City departments.

The Solid Waste Division carries out the disposal of waste in
accordance with regulations, and facilitates recycling.

This department is also responsible for the Community Energy
Plan initiatives. Within the framework of rising fuel prices and
Canada’s commitment to reduce greenhouse gas emissions, the
City has developed a Community Energy Plan (CEP). In 2017 the
City adopted the second version CEP, the scope of which sets
targets for both corporate and community emissions reductions
by 2025. The initiatives of the CEP are designed to help the City
achieve these goals.
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Public Works & Engineering Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 60 - 195 - - -
User Charges 556 430 512 500 500 500
Total Revenue 616 430 707 500 500 500

Expenditures (By Division)

Directorate 935 855 1,074 873 914 947
City Garage (Fleet Management) 894 828 709 924 932 947
Public Transit 1,638 1,734 1,734 1,908 1,957 2,005
Roads & Sidewalks 3,709 4,054 4,089 4,320 4,496 4,693
Total Expenditures (By Division) 7,176 7,471 7,606 8,025 8,299 8,592
Net Revenue (Expenditures) (6,560) (7,041) (6,899) (7,525) (7,799) (8,092)

Expenditure (by Object)

Wages & Benefits 3,036 3,197 3,068 3,274 3,426 3,599
General Services 2,111 2,205 2,434 2,412 2,476 2,536
Materials 481 637 662 667 684 698
Maintenance (5) 5 5 5 5 5
Utility -Fuel 63 69 59 55 47 47
Utility -Power 883 906 938 969 1,001 1,029
Vehicle -O&M 1,657 1,400 1,388 1,581 1,626 1,680
Internal Recoveries (1,050) (948) (948) (938) (966) (1,002)
Total Expenditures (By Object) 7,176 7,471 7,606 8,025 8,299 8,592
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Public Works & Engineering Directorate Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
Grants 60 - 195 - - - (1)
Total Revenue 60 - 195 - - -
Expenditures (by Activity)
Administrative 94 84 107 87 91 94
Long Term Planning & Priority Setting 374 342 430 350 365 378
Public Inquiry & Communication 140 127 161 130 136 142
Team Leadership 94 84 107 87 91 94
Legislation & Governance 233 218 269 219 231 239
Total Expenditures (By Activity) 935 855 1,074 873 914 947
Net Revenue (Expenditures) (875) (855) (879) (873) (914) (947)
Expenditures (By Object)
Wages & Benefits 847 817 840 832 872 904
General Services 72 12 207 13 13 14 (1)
Materials 10 22 23 23 24 24
Vehicle O&M 6 4 4 5 5 5
Total Expenditures (By Object) 935 855 1,074 873 914 947

Note:

(1) The Smart Cities Challenge was funded by federal grants.
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City Garage Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) (5000's) ($000's) (S000's) (S000's) ($000's) Note
Revenue

Total Revenue - = o = - -

Expenditures (by Activity)

Fleet Repair & Maintenance 1,556 1,421 1,326 1,490 1,519 1,564
Garage & City Yard Maintenance 294 266 248 277 284 291
Standby Generator Maintenance 98 89 84 93 94 97
Maintenance Costs Allocated (1,050) (948) (948) (938) (966) (1,002) (1)
Rounding (4) - (1) 2 1 (3)
Total Expenditures (By Activity) 894 828 709 924 932 947
Net Revenue (Expenditures) (894) (828) (709) (924) (932) (947)

Expenditures (By Object)

Wages & Benefits 501 565 473 576 585 596

General Services 48 43 43 45 46 47

Materials 89 45 45 46 47 48

Utility -Fuel 63 69 59 55 47 47

Utility -Power 51 56 51 55 58 59

Vehicle O& M 1,192 998 986 1,085 1,115 1,152

Internal Recoveries (1,050) (948) (948) (938) (966) (1,002) (1)
Total Expenditures (By Object) 894 828 709 924 932 947

Note:

(1) Maintenance costs represent the vehicle 0&M and fuel costs to be incurred by Fleet Management on behalf of other departments. The costs will be reallocated to other
departments.
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Public Transit Budget 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note

Revenue

User Charges 434 405 403 400 400 400

Total Revenue 434 405 403 400 400 400

Expenditures (by Activity)

Transit Operations 1,638 1,734 1,734 1,908 1,957 2,005

Total Expenditures (By Activity) 1,638 1,734 1,734 1,908 1,957 2,005

Net Revenue (Expenditures) (1,204) (1,329) (1,331) (1,508) (1,557) (1,605)

Expenditures (By Object)

General Services 1,621 1,721 1,721 1,895 1,944 1,992

Materials 17 8 8 8 8 8

Maintenance - 5 5 5 5 5

Total Expenditures (By Object) 1,638 1,734 1,734 1,908 1,957 2,005

BUDGET 2020 87



GENERAL FUND - Public Works & Engineering

88

Roads & Sidewalks Budget 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges 122 25 109 100 100 100 (1)
Total Revenue 122 25 109 100 100 100
Expenditures (by Activity)
Administrative 185 200 201 214 224 231
Snow & Ice Control 1,670 1,826 1,841 1,945 2,019 2,109
Storm & Ditch Maintenance 185 200 201 214 224 231
Street Maintenance 1,299 1,424 1,436 1,514 1,572 1,641
Traffic Signals & Lighting 368 403 407 433 448 468
Rounding 2 1 3 - 9 13
Total Expenditures (By Activity) 3,709 4,054 4,089 4,320 4,496 4,693
Net Revenue (Expenditures) (3,587) (4,029) (3,980) (4,220) (4,396) (4,593)
Expenditures (By Object)
Wages & Benefits 1,688 1,815 1,755 1,866 1,969 2,099 (2)
General Services 370 429 463 459 473 483
Materials 365 562 586 590 605 618
Maintenance (5) - - - - -
Utility -Power 832 850 887 914 943 970
Vehicle O&M 459 398 398 491 506 523
Total Expenditures (By Object) 3,709 4,054 4,089 4,320 4,496 4,693

Note:
(1) Quarry revenues.

(2) One Works Maintainer and one Equipment Operator positions are recommended for 2021 and 2022 respectively.
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SOLID WASTE MANAGEMENT FUND

The Solid Waste Facility (SWF) is responsible for the disposal of waste in accordance with regulations and facilitates recycling.

Solid Waste Management Fund 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
(S000's) ($000's) (S000's) ($000's) (S000's) (S000's) Note
Revenue
Government Grants 5 - - - - -
User Fees
Solid Waste Levy 1,072 1,087 1,087 1,154 1,194 1,236 (1)
Tipping Fees 2,479 2,210 2,304 2,323 2,388 2,455 (1)
Sales of Recyclables 26 50 10 10 10 10
Total Revenue 3,582 3,347 3,401 3,487 3,592 3,701
Expenditures (By Activity)
Waste Collection 338 357 362 392 408 424
Waste Processing 1,360 1,483 1,484 1,531 1,572 1,612
Waste Recycling 373 431 421 442 452 462
Site Restoration/Closure
Annual Accrual (481) 650 500 436 436 436
Amortization 1,084 1,050 1,050 1,085 1,046 1,046
Total Expenditures 2,674 3,971 3,817 3,886 3,914 3,980
Net Revenue (Expenditures) 908 (624) (416) (399) (322) (279)
Interfund Transfers
(To) From General Fund (334) (342) (342) (340) (349) (357) (2)
Total Interfund Transfers (334) (342) (342) (340) (349) (357)
Change in Fund Balance
Before Reallocation of Expenses Related to Investment in Tangible Capital Assets 574 (966) (758) (739) (671) (636)
Reallocation of Expenses Related to Investment in Tangible Capital Assets 1,084 1,050 1,050 1,085 1,046 1,046
Change in Fund Balance 1,658 84 292 346 375 410
Opening Balance (14,655)  (14,451)  (12,997)] (127050  (12359)  (11,984)
Closing Balance (12,997) (14,367) (12,705) (12,359) (11,984) (11,574) (3)
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Solid Waste Management Fund 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) (S000's) ($000's) ($000's) Note
Expenditures (By Object)
Wages & Benefits 1,006 1,144 1,033 1,192 1,220 1,248 (4)
General Services 681 741 861 787 812 839
Materials 43 61 61 62 66 67
Maintenance 93 88 105 93 96 98
Utility -Fuel 37 65 52 57 58 60
Utility -Power 62 63 60 65 67 69
Vehicle O&M & Fuel 149 109 95 109 113 117
Amortization 1,084 1,050 1,050 1,085 1,046 1,046
Others (481) 650 500 436 436 436
Total Expenditures (By Object) 2,674 3,971 3,817 3,886 3,914 3,980
Note:

(1) User fee revenues are estimated based on a 3% increase each year from 2020 to 2022.

(2) The administration fee transferred to the General Fund is based on the estimated cost of administrative services provided to the Solid Waste Management Fund.
(3) Largely due to the increase in landfill closure liability of $16.1M in 2014 and annual accruals in the range of $0.4M to $0.6M since 2015.

(4) Asecond Sustainability Projects Coordinator was added in 2019 and 0.5 Person-Year for Solid Waste Facility Attendant 1 position is recommended in 2020.
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WATER & SEWER FUND

The Water & Sewer Fund’s activities include all aspects of distribution of potable water, and collection, treatment and disposal
of sewage. These costs are recovered through charges to service

establishing, operating and maintaining buildings, equipment

and work related to the supply and treatment of potable water, users.
Water & Sewer Fund 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note

Revenue

Government Grants 326 326 386 386 386 386

User Charges
Piped Water 7,519 7,874 7,874 8,081 8,364 8,615 (1)
Trucked Water 1,325 1,386 1,386 1,431 1,480 1,525 (1)
Other User Charges 103 110 116 116 119 123 (2)

Total Revenue 9,273 9,696 9,762 10,014 10,349 10,649

Allocated to Capital (778) (748) (748) (847) (847) (1,000)

Net Revenue 8,495 8,948 9,014 9,167 9,502 9,649

Expenditures (By Activity)

Sewage Disposal 2,375 2,096 2,132 2,319 2,416 2,474

Water Distribution 4,338 5,298 5,220 5,586 5,873 5,908

Amortization 5,693 5,891 5,891 6,049 6,207 6,187

Total Expenditures 12,406 13,285 13,243 13,954 14,496 14,569

Net Revenue (Expenditures) (3,911) (4,337) (4,229) (4,787) (4,994) (4,920)

Interfund Transfers
(To) From General Fund (1,213) (1,243) (1,243) (1,255) (1,286) (1,319) (3)

Total Interfund Transfers (1,213) (1,243) (1,243) (1,255) (1,286) (1,319)

Change in Fund Balance

Before Reallocation of Expenses Related to Investment in Tangible Capital Assets (5,124) (5,580) (5,472) (6,042) (6,280) (6,239)

Reallocation of Expenses Related to Investment in Tangible Capital Assets 5,693 5,891 5,891 6,049 6,207 6,187

Change in Fund Balance 569 311 419 7 (73) (52)

Opening Balance (251) 181 318 737 744 671

Closing Balance 318 492 737 744 671 619
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Water & Sewer Fund 2018 2019 2019 2020 2021 2022

Actuals Budget Forecast Budget Budget Budget

($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Expenditures (By Object)
Wages & Benefits 2,090 2,491 2,302 2,643 2,821 2,754 (4)
General Services 2,329 2,192 2,402 2,579 2,709 2,786 (5)
Materials 323 449 462 418 427 435
Maintenance 77 73 73 78 81 83
Utility -Fuel 438 504 566 551 563 586
Utility -Power 1,324 1,538 1,406 1,481 1,528 1,572
Vehicle O&M & Fuel 132 147 141 155 160 166
Amortization 5,693 5,891 5,891 6,049 6,207 6,187
Total Expenditures (By Object) 12,406 13,285 13,243 13,954 14,496 14,569
Note:

(1) Revenues are estimated based on user fees increases of 3.5% in 2020, 3.5% in 2021, and 3% in 2022.

(2) Utility penalties.

(3) An Administrative Fee, based on the estimated cost of administrative services provided to the Water and Sewer Fund, is transferred to the General
Fund each year.

(4) One three-year term Municipal Engineer position was added in 2019; one additional Maintainer position is recommended for each of 2020 and 2021.

(5) Water delivery and sewage pumpout contracted costs.
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LAND DEVELOPMENT FUND

This Fund’s activities include all aspects of acquiring, developing, e Utility infrastructure installed on public rights-of-way in new

and disposing of municipal lands including the following: subdivisions/development areas will become the responsibility
e Preparationofconceptualdevelopmentplansandcomprehensive of the Water and Sewer Fund upon final acceptance by the City.

plans for development areas Until that time, it is the responsibility of the Land Development
* Property appraisal, legal survey and mapping work related Fund.

to lands for disposal, as well as engineering and constructing
infrastructure required in the development area

e Recovery, through the sale of public lands, of all direct, indirect
and associated costs related to municipal lands in accordance
with the Land Administration By-law

Land Development Fund 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) (5000's) ($000's) Note
Revenue
User Charges
Land Leases & Other Revenue 413 350 350 350 350 350
Land Sales 6,034 2,533 2,533 2,306 4,106 3,401 (1)
Total Revenue 6,447 2,883 2,883 2,656 4,456 3,751

Expenditures (By Activity)

Land 912 771 133 404 1,683 1,327 (2)
Total Expenditures 912 771 133 404 1,683 1,327
Net Revenue (Expenditure) 5,535 2,112 2,750 2,252 2,773 2,424
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Land Development Fund 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Interfund Transfers
(To) From General Fund (189) (193) (193) (377) (386) (396) (3)
(To) From Reserve (60) (20) (20) (20) (20) (20)
(To) From Capital Fund - (2,860) (200) - (2,000) (2,000) (4)
Total Interfund Transfers (2,391) (3,073) (413) (397) (2,406) (2,416)
Change in Fund Balance 3,144 (961) 2,337 1,855 367 8
Opening Balance 966 5,689 4,110 6,447 8,302 8,669
Closing Balance 4,110 4,728 6,447 8,302 8,669 8,677
Note:

(1) Land sale estimates for 2020 through 2022 are based on anticipated sales of parcels in Grace Lake South, Hordal/Bagon, Niven Lake Phase 5 and 7,
and Engle Business District Phase 2.
(2) When land from the land inventory is resold, the value of the land is shown as an expenditure.
(3) An Administrative Fee, based on the estimated cost of administrative services provided to the Land Fund, is transferred to the General Fund each year.
(4) The infrastructure development costs are reported as investments in capital assets so related amounts are transferred to the Capital Fund.
Total projects of $2.66 million will be carried forward to 2020:
Niven Lake Revine Multi-use Trails $1,870,000
Engle Business District #2 Fire Suppression $490,000
Deh Cho Boulevard Fire Suppression $300,000
These carryover amounts will reduce the closing balance when they are spent.
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SERVICE CONNECTION FAILURE ASSISTANCE FUND

Overview

The Service Connection Failure Assistance Fund (SCFA) was set up as
a type of insurance coverage for residents who have a problem with
their water and sewer service.

Water and sewer service connection failures are generally due to
freezing water lines. The cost of carrying out emergency repairs,
especially in winter weather conditions, can exceed $10,000. The
SCFA fund also applies to sewer service connection failures, and
helps cover the costs associated with fixing sewer connections.

Council established the SCFA program to provide municipal service
customers with affordable insurance to cover repair costs.

The majority of customers participate in the program which, in the
event of a failure, covers repair costs above $1,000 and up to a
maximum of $25,000. The property owner pays the first $1,000 (the
deductible) and all costs exceeding $25,000. The premium, currently
set at $10.00 per equivalent residential unit per month, is collected
through a levy on the City water bill.

The program applies to failure of water or sewer services that occur
between the building foundation and the City main. To qualify for
the program a customer must have:

e A properly installed, operated and maintained freeze protection
system.

e \Water and sewer service connections in accordance with the
applicable by-laws and codes.

The costs that are covered under the program are those associated
with the excavation, water and sewer repair or replacement,
backfilling, placement of topsoil on the customer’s property,
pavement and sidewalk repair on City roadways.

Standard Water and Sewer Service Connection

In 1984 the City adopted the two-line circulation system as its
standard water service connection, which proved to be the most
cost-effective freeze protection system available. The system
consists of two insulated copper lines connected by a small pump
located in a heated area inside the premises, which continuously
circulates water back to the City main to prevent freezing. Some
downtown blocks also utilize a two-line water system, but with an
orifice system rather than a circulating pump. The orifice system
works on the pressure differential of supply and return lines.

Prior to 1984 a variety of freeze protection systems were being
installed. These were typically single lines with bleeders, heat tape,
or the Aquaflow system to provide freeze protection.

The problems with the freeze protection systems associated with
single line services are:

e Bleeders waste a huge volume of treated water and add to the
volume of sewage that must be pumped to the sewage lagoon.
This wasted water can affect the volumes stipulated under the
City’s mandated water licence.

e Heat tape has a relatively short lifespan and leads to frequent
freezeup problems.

e The Aquaflow system is noisy and, as the system pumps water
into the City’s potable water system, it is not tamper-proof.

As the City continues to reconstruct streets and services in older
sections, service connections are upgraded to the current standard.
Water and sewer service connections that are repaired under the
SCFA are upgraded to the current standard, as well.
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SERVICE CONNECTION FAILURE ASSISTANCE FUND

The Service Connection Failure Assistance Fund provides for the repair and maintenance of the water supply and sewage line from the
City mains to the customer’s building and provides assistance to customers.

Service Connection Failure Assistance Fund 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
(5000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Revenue
User Charges
Insurance Premium 1,200 1,199 1,199 1,200 1,200 1,200
Insurance Deductible 43 40 40 40 40 40
Total Revenue 1,243 1,239 1,239 1,240 1,240 1,240

Expenditures (By Activity)

Contracted Services 761 676 676 861 852 843
Materials 116 157 157 123 125 128
Labour & Equipment 249 407 250 256 263 269
Total Expenditures 1,126 1,240 1,083 1,240 1,240 1,240
Net Revenue (Expenditure) 117 (1) 156 - - -

Interfund Transfers

Total Interfund Transfers o o o - - -

Change in Fund Balance 117 (1) 156 - - -
Opening Balance 1,050 1,051 1,167 1,323 1,323 1,323
Closing Balance 1,167 1,050 1,323 1,323 1,323 1,323
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CAPITAL FUND

Capital Fund Summary 2018 2018 2019 2019 2020 2021 2022
Actuals Carryforward Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note

Revenue
Taxation 600 - 1,491 1,491 1,340 1,260 1,700
Government Transfers

Formula Funding 7,814 - 7,814 7,828 7,828 7,828 7,828

Other Grants 14,026 - 8,424 9,135 15,608 23,349 13,079
User Charges 2,594 - 2,595 2,633 2,830 2,907 3,131
Total Revenue 25,034 - 20,324 21,087 27,606 35,344 25,738
Expenditures 21,800 10,458 19,059 19,508 24,255 52,212 29,067
Carryforward Projects - - 1,426 - 3,009 - - (1)
Total Expenditures 21,800 10,458 20,485 19,508 27,264 52,212 29,067
Net Revenue (Expenditures) 3,234 (10,458) (161) 1,579 342 (16,868) (3,329)
Debentures
Debenture Proceeds - - - - - 14,000 - (2)
Debenture Interest (566) - (515) (515) (463) (583) (760)
Debt Principal Repayments (1,556) - (1,607) (1,607) (1,658) (1,925) (2,290) (3)
Debenture Total (2,122) - (2,122) (2,122) (2,121) 11,492 (3,050)
Interfund Transfers
To Reserve (1,990) - (1,940) (1,940) (2,130) (2,170) (2,200)
From Reserve 1,399 - 1,735 3,292 4,368 2,486 1,930
(To) From Land Development Fund 2,142 - 2,860 200 - 2,000 2,000
Total Interfund Transfers 1,551 - 2,655 1,552 2,238 2,316 1,730
Change in Fund Balance 2,663 (10,458) 372 1,009 459 (3,060) (4,649)
Opening Balance 11,243 s 8,379 13,906 14,915 15,374 12,314
Closing Balance 13,906 (10,458) 8,751 14,915 15,374 12,314 7,665

Note:

(1) Carryforward amounts exclude those projects to be financed by reserves and deferred revenues.

(2) In 2021, the City is planning to borrow $14M for the proposed Aquatic Centre (based on an estimated project cost of $49.875M).

(3) Debt principal repayments and debenture interest for 2021 and 2022 include the annual payments of existing debts and the new Aquatic Centre loan of $14M.
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CAPITAL FUND

Capital Financing 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast | Budget Budget Budget
($000's)  ($000's) (S000's) | ($000's) | (5000's) (S000's) Notes
Property Taxation
Debt Principal 1,556 1,607 1,607 1,658 1,925 2,290
Debt Interest 566 515 515 463 583 760
Additional (1,522) (631) (631) (781) (1,248) (1,350)
Total Property Taxation 600 1,491 1,491 1,340 1,260 1,700
Formula Funding 7,814 7,814 7,828 7,828 7,828 7,828
Grants
Government of Canada
Gas Tax Rebate 4,832 5,510 3,600 6,527 10,006 5,511
Clean Water & Wastewater Fund 5,953 319 1,937 - - -
Rural & Northern Comm. Infrastructure Stream - - - 2,756 - -
Green Infrastructure Stream - - - - 1,500 1,500
Disaster Mitigation & Adaption Fund - - - 750 750 750
Build Canada Funding - - - 2,375 8,150 2,375
Other Government of Canada Grants 119 - 3 117 - -
Total Government of Canada Grants 10,904 5,829 5,540 12,525 20,406 10,136
Government of the NWT
Community Public Infrastructure Fund 1,747 2,210 3,326 2,863 2,863 2,863
MACA Recreation Grant 80 80 80 80 80 80
Other GNWT Grants 363 - 31 - - -
Total Government of the NWT Grants 2,190 2,290 3,437 2,943 2,943 2,943
Donations 932 305 158 140 - -
Total Grants 14,026 8,424 9,135 15,608 23,349 13,079
User Charges
Water & Sewer Allocation 778 748 748 847 847 1,000
Water & Sewer Infrastructure Levy 1,816 1,847 1,885 1,983 2,060 2,131
Total User Charges 2,594 2,595 2,633 2,830 2,907 3,131
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CAPITAL FUND

Capital Financing 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast | Budget Budget  Budget
(S000's)  ($000's) ($000's) | ($000's) | (5000's) ($000's) Notes
Interfund Transfers
From Reserves
Information Technology 335 528 798 612 461 630
Major Community Facility - - - 2,430 690 -
Mobile Equipment Replacement 875 1,207 2,419 1,326 1,335 1,300
Downtown Development - - 75 - - -
Twin Pine Hill Trail 189 - - - - -
Total Transfers from Reserve 1,399 1,735 3,292 4,368 2,486 1,930
To Reserve
Major Community Facility 50 - - - - -
Information Technology (700) (600) (600) (700) (700) (700)
Mobile Equipment Replacement (1,340) (1,340) (1,340) (1,430) (1,470) (1,500)
Total Transfers to Reserve (1,990) (1,940) (1,940) (2,130) (2,170) (2,200)
To Solid Waste Management Fund
From Land Development Fund
To Capital Fund 2,142 2,860 200 - 2,000 2,000
Total Interfund Transfers 1,551 2,655 1,552 2,238 2,316 1,730
Total Capital Financing 26,585 22,979 22,639 29,844 37,660 27,468
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CAPITAL FUND - 2020 Capital Projects

Capital Projects 2018 2018 2019 2019 2020 2021 2022
Actuals CarryForward Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
50 St Revitalization/DT Multi-Purpose Building St - 75 - - - - -
Accessibility Audit/Implementation 22 12 584 596 584 581 567
Additional Firefighter Outfitting Costs 64 - - - - - -
Aquatic Centre 78 - 1,750 1,500 9,610 28,830 9,610
Art & Culture Master Plan - - - - 75 -
Asset Management - - - - 300 255 280
Backup Power Liftstation Generator Installation - 90 350 250 100 350 -
Bailing Facility- Mechanical Upgrades 3 44 - 44 - - -
Ban Commercial Cardboard - 25 - 25 - - -
Bike Park 25 - 45 45 - - -
Bristol Freighter Repainting - 55 - - - - -
Budget Management 2 25 - 25 - - -
Bunker Gear 3 7 - 7 - - -
Centralized Composting Program 221 - - 2 - - -
CEP City Hall Boiler Design - 130 250 75 - - -
CEP Community Outreach - 40 - 20 - - -
CEP Interior LED Lighting 12 - - - - - -
CEP Transportation Initiatives 70 - - - - - -
CEP Waste Strategic Plan - 50 - 25 - - -
City Hall Space Study - - - - 75 -
City Hall Upgrades 27 183 175 175 367 - -
Class 1 - Mowers, Pumps, Snowmobiles, etc) 52 - - - - - -
Class Replacement 27 108 - 108 - - -
Client Hardware Renewals - - 220 140 - - -
CMP/W&S Federal Funded 1,439 1,724 200 1,924 - - -
CMP/W&S Federal Funded - PAVING 3,299 - - - - - -
Cold Storage Shelter 147 - - - - - -
Columbarium Park - - - - 100 150 -
Commercial Christmas Tree Replacement 30 - - - - - -
Community Energy Plan Projects 848 666 - 350 120 2,620 120
Computer Aided Dispatch 23 - - - - - -
Council Chambers Audio Visual Equipment & Webcasting - - - - 185 -
CS Land Fund Capital Projects 62 - - - - - -
Data Collection & Verification 17 - - - - - -
Design and Construction Standards - - 75 - - - -
Disk Expansion 35 - - - - - -
Dispatch Console - - 130 130 - - -
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Capital Projects 2018 2018 2019 2019 2020 2021 2022
Actuals CarryForward Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note

Dispatch Services - 313 - - - - -
Drainage Improvements 9 41 - 41 - - -
ED&S Destination Marketing Organization 163 - - - - - -
Electronic Tendering 20 - - - - - -
Email Management Solution - - - - 90 -
Emergency Equipment & Vehicles (Class 8) 248 - - - - - -
Exterior Wall Siding 96 - - - - - -
FDM Software 3 34 - 34 87 - -
Fieldhouse Climbing Wall 102 - - - - - -
Fire Hall Backup Power Generator - - - - 120 - -
Fire Hall Emergency Generator 13 187 - 7 - - -
Fire Hall Improvement/Study 24 15 50 65 - - -
Fire Safety Helmets 9 - - - - - -
Firehall Bathroom Expansion - - - - - 185

Fleet Management - - 1,207 - 1,326 1,335 1,300
Flooring Replacement Project (Library, Arenas, Curling Club) - - - - 150 - -
Folk on the Rocks Rehabilitation - - 200 200 - - -
General Plan Review 50 100 - 100 - - -
GIS Enhancements 28 18 - 18 - - -
Heavy Duty Vehicles (Class 4) - 666 - 1,190 - - -
Heavy Equipment (Class 5) 409 - - 360 - - -
Implementation of 50/50 Recommendations - - 25 25 - - -
Information Technology Infrastructure Renewal - - - - 337 336 350
Intersections Widening & New Traffic Lights 174 325 200 50 - - -
Lagoon Control Structure Replacement - - 50 50 250 - -
Lagoon Sludge Removal - - 500 50 - 2,000 2,000
Land Fund Capital Projects - - - 200 - 2,000 2,000
Landfill Fire Control & Risk Reduction Plan - 25 - 25 - - -
Light Duty Vehicles (Class 2) 112 - - 241 - - -
McMeekan Causeway Abutment Stabilization - 450 - 50 - - -
Medium Duty Fleet (Class 3) - 85 - 85 - - -
Mobile Tractors (Class 6) - 425 - 425 - - -
Monitoring Well Installation 26 174 - 174 - - -
Multiplex Iceplant Upgrade - - - - 595 170 -
Multiplex Upgrade 21 139 - 139 - - -
Multi-Purpose Asphalt Surface - Hall Crescent Park - - - - 52 -
Municipal Enforcement Vehicles (Class 7) 54 - - 63 - - -
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Capital Projects 2018 2018 2019 2019 2020 2021 2022
Actuals CarryForward Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Network Infrastructure 47 - 93 93 - - -
New Landfill Cell Design - - - - - 350 -
New Landfill/ Landfill Expansion 16 45 - 45 - - -
One-Stop Shopping 50 - - - - - -
Park Development 94 - - - - - -
Parker Park Field Outfield - - - - 87 -
Parking Structure Feasibility Study - - - - 75 - -
Paving & Foundation Repairs - 97 - 97 - - -
Paving Block 501 1,114 - - - - - -
Paving Program 1,659 926 2,785 3,711 3,680 3,550 2,760
Phone System - 40 320 360 - - -
PHs- New Piping 1,631 (97) 175 190 - - -
Plotter Replacement 22 - - - - - -
Pool Upgrades 43 - - - - - -
Portable Radios 153 - - - - - -
Portable Water Reservoir Repairs - 121 750 - - - -
Post- Secondary Feasibility /Econ. Impacts Study 58 - - 1 - - -
Preventative Maint. for Multi-Facility Generator - - 65 85 - - -
Printers & Multifunction Devices - - 56 56 - - -
Propane-Fueled Fire Trainer - 90 - 98 - - -
Public Safety In-Car Computers 28 - - - - - -
Public Transit Review - - 50 50 - - -
Public Work Garage Upgrade - - 50 50 - - -
Pump Replacement Program 12 18 100 100 100 100 100
Pumphouse & Liftstation Upgrades - - 50 50 - - -
Pumphouse 1 Infrastructure Upgrades - - 500 25 - - -
PW Land Fund Capital Projects 2,080 - - - - - -
Range Lake Trail Upgrade - - - - - 210 -
Reservoir Inspection & Repairs 87 - - - - - -
Revitalization Strategy for Downtown - 75 - 75 - - -
RIMP Building Structural Assessment - - - - - 75 -
SCADA Upgrades (Federal) 466 560 50 300 - - -
SCBA Compressor and Fill Station - - - - - 80
School Draw Parking Lot Improvement - 247 - 247 - - -
Seasonal Vehicles (Class 9) - 10 - 10 - - -
Secondary Site & Data Replication 2 10 - 10 - - -
Security Cameras 2 - - - - - -
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Capital Projects 2018 2018 2019 2019 2020 2021 2022
Actuals CarryForward Budget Forecast Budget Budget Budget
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) Note
Self-Contained Breathing Apparatus - - 225 - 225 - -
Server & Storage Infrastructure 16 - 59 50 - - -
Sewage Force Main Twinning - - 250 75 250 4,175 4,220
Site Restoration 2 199 - 199 - - -
Snowmobiles - 26 - 44 - - -
Solid Waste Facility Upgrades - 100 100 200 - - -
Stanton Equipment Relocation - 50 100 150 - - -
Submarine Drinking Water Line Replacement - - - - 1,000 1,000 1,000
Submarine Line Contracted Costs 23 57 - 29 - - -
Survey Equipment & AutoCAD Software 7 - - - - - -
Sustainability Coordinator 121 - 120 120 - - -
SWMP Implementation - - 100 25 - - -
Tommy Forrest Ball Park Upgrades 206 - 200 200 200 - -
Traffic Lights Video Detection Equipment 100 - 80 80 920 90 90
Trail Enhancement & Connectivity 16 - - 6 450 - -
Transfer Station & Cell Access Improvement 90 110 - 110 - - -
Transit Upgrades (Federal) 160 169 - 169 - - -
Twin Pine Hill Trail Development 381 - - - - - -
Voice Radio Support Equipment 55 20 - 15 - - -
W&S- Service Repairs 12 - - 5 - - -
Waste Audit & Long-Term Planning Study 30 - - - - - -
Water & Sewer Infrastructure Replacement 4,433 922 3,840 3,150 3,650 3,650 4,590
Water & Sewer Piped Services Expansion Study - - 70 70 - - -
Water & Sewer Replacement - PAVING 515 - - - - - -
Water Source Selection Study 15 - - - - - -
Website / Online Services Renewal 32 - - - - - -
Website Upgrade - - - - - 50 -
Weigh Out Station At SWF - 300 - 80 - - -
Wildland Fire Mitigation Emergency Measures 97 93 - 6 - - -
Wiley Road Improvement (Smart Growth/Harbour Plan) 4 38 - 38 - - -
Wireless Infrastructure - - - - - 75 -
Yellowknife Rotary Park Trail Extension - 1 - 1 - - -
Total Capital Projects 21,946 10,458 16,199 19,508 24,255 52,212 29,067
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Capital Projects 2020 Formula Gas Tax Other Community Public IT Mobile Equipment Major Community User
Budget Funding Rebate Grants Infrastructure Reserve  Replacement Reserve Facility Reserve Fees
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Accessibility Implementation 584 - - - (584) - - - -
Aquatic Centre 9,610 - (4,805) (2,375) - - - (2,430) -
Asset Management 300 - (292) - (8) - - - -
Backup Power Liftstation Generator Installation 100 (100) - - - - - - -
City Hall Space Study 75 (75) - - - - - - -
City Hall Upgrades 367 - - - (367) - - - -
Columbarium 100 - - - (100) - - - -
Community Energy Plan Projects 120 (120) - - - - - - -
Council Chambers Audio Visual Equipment & Webcasting 185 - - - - (185) - - -
Email Management Solution 90 - - - - (90) - - -
FDM Software 87 - - - (87) - - - -
Fire Hall Backup Power Generator 120 (120) - - - - - - -
Fleet Management 1,326 - - - - - (1,326) - -
Flooring Replacement Project (Library, Arenas, Curling Club) 150 - - - (150) - - - -
Information Technology Infrastructure Renewal 337 - - - - (337) - - -
Lagoon Control Structure Replacement 250 - (250) - - - - - -
Multiplex Iceplant Upgrade 595 - - - (595) - - - -
Multi-Purpose Asphalt Surface - Hall Crescent Park 52 (45) - - (7) - - - -
Parker Park Field Outfield 87 - - (80) (7) - - - -
Parking Structure Feasibility Study 75 (75) - - - - - - -
Paving Program 3,680 (924) - (2,756) - - - - -
Pump Replacement Program 100 - (100) - - - - - -
Self-Contained Breathing Apparatus 225 - - - (225) - - - -
Sewage Force Main Upgrades 250 - (250) - - - - - -
Submarine Drinking Water Line Replacement 1,000 - - (750) (250) - - - -
Tommy Forrest Ball Park Upgrades 200 - - (140) (60) - - - -
Traffic Light Upgrades 90 - - - (90) - - - -
Trail Enhancement and Connectivity 450 - - (117) (333) - - - -
Water & Sewer Infrastructure Replacement 3,650 - (830) - - - - - (2,820)
24,255 (1,459) (6,527) (6,218) (2,863) (612) (1,326) (2,430) (2,820)
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Department C5 Community Services Diivision Directorate
Project H0038570 Accessibility Implementation
Budget
2020 2021 2022
; ;
Expandiures 554,000 581,000 567,000
Funeing
Fammuia Funding 70,150 457,000
Cither Grants &0,000
Comemumn iy Publle Infrasiecture Funding £54.000 310350
Total Funding 584,000 581,000 587,000
Description
Purpose

To continue the implementation of the Accessibility Audit Repaort of the City's faciliies including trails, parks and playgrounds through the remowval of
bammiers as identified.

Background

Council provided funding in the 2017 Budget for the developrment of an Accessibility Audit. The scope of work included auditing the City of Yellowknife
faciliies and infrastructure, focused on structural design of facilities as well as functional usability based on accessibility needs of individuals with a
wide range of challenges including mobility, visual, hearing, cognitive and sensory disabilities. & prioritized implementation sirategy has been
developed and approved by Council o guide the work as the City mowves towards full accessibilify in these key areas.

The implementation sirategy identifies a number of projects for a varniety of facilities and infrastrecture that will assist Council in achieving their stated
Commumity and Corporate Vision of an inclusive City. Addificnally, the implementation of the accessibilty audit will move Council fo achieving a high
qualify of life for all, including future generafions.

Key areas for 2020 includes projects at the Community Arena, Wildcat Cafe, Library, Fire Hall, City Hall, playgrounds, sporis fields, sport courts and
Miven Trail.
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Operational Impact
There will be no addificnal O&M impact.
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Department C5 Community Services Division Pool
Project H5008570 Aquatic Centre
Budget
2020 201 2022
$ $ ¥
Expanituras
Balancing Diference: 9,610,000 28,330,000 9,610,000
Total Expendtures 5,610,000 25,530,000 3 E10,000
Funding
Formula Funding 5,900,000 7,235,000
535 Tax Rebate 4,505,000
Cither Grants 2,375,000 8,150,000 2,375,000
P—— 2 430,000 S
[Debl Funding 14,000,000
Total Funding 5,610,000 28,830,000 3,610,000
Description
Purpose

The development of an Aquatic Cenire is 8 multi-year project that starfed in 2018 with the input of the Aquatic Centre Advisory Committee (ACAC) and
is anticipated to be completed, pending Council and voier approval in the first quarter of 2022

Background

The ACAC completed the task of camying out & public consultaficn process which resulted in Council adopting the Aguatic Centre Pre-Design Plan.

The Pre-Design Plan recormmends that the facility includes a 52m lap pool, 8 warm water leisure pool complete with a lazy river and various play
features, spectator viewing, diving boards, hot fub, steam rocom, canteen, multi-purpose rooms, storage and office space for youth groups as well as
the required change room space and staff space. These components are detailed af the conceptual level within the Plan.

Fumding in the amount of $1.75 million was provided in 2018 to proceed with the completion of 3 Design-Build process including the contracting of a

to develop a final design for Council approval.
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Diepartmemnt C5 Community Services Diwvision Pool
Project 55008570 Aquatic Centre

The Design-Build process will entail the pre-gualification of design-build teams that will be provided with a sfipend fo complete the design of the
Aquatic Cenfre as per the requirements of the City.

Pending Council approval and the results of a referendum, subsequent year funding will include the construction cosis of the Aquatic Centre which will
likely commence in 2020 with complefion in early 2022 as shown in Gallery 1.

Operational Impact

It is anficipated that the project will be completed in 2021 with the full impact of the operational costs to be in effect in 2022. The Pre-Design Plan
indicates that the net operational cost of the facility will be $3.2 milion annualby.
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Departmmemnt
Project

Gallery 1

CS5 Community Services Division Pool
55008570 Aquatic Centre
Gallery
Year Phase Cost (S) Build Canada Fund ($) [City (S)
2018|Public Consultation 75,000 0 75,000
2019|Architectural/ Engineering 1,750,000 0 1,750,000
2020(Construction 9,610,000 2,375,000 7,235,000
2021|Construction 28,830,000 8,150,000 20,680,000
2022(Construction 9,610,000 2,375,000 7,235,000
Total 49,875,000 12,900,000 36,975,000
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Department GG General Government Division Directorate
Project CO0015 Asset Management
Budget
2020 2021 2022
= e 3
Expanditures 300,000 235,000 280,000
Funditng
Fammula Funding 255,000
535 Tax Rebate F92 450
Communty Publlc Infrastrsciure Funding 7.550
Tatal Funding 300,000 255,000 280,000
Description
Purpose
Tao support Asset Management best practices that help ensure financially responsible management of the City's asseis.
Bachkground

The City's mandate is to ensure that cifizens are provided with services that are essential to their guality of life, including clean drinking water,
transportation, recreational facilities and programs, and emergency response. All of these services depend on infrastructure assets such as pipes,
buildings, roads, vehicles, and technology.

The community entrusts the City fo take care of these assets in a financially responsible manner to enswre that the full value of the assets is optimnized,
that risks are minimized, and that services are responsive to agreed upon levels of service: this is asset managemsant.

While the City has been informally applying asset management principles fo many of its assets and the related decisions, the escalating complexity
and walue of ifs assets, the confinuing infrastructure gap, the growing demands to comply with new envircnmental and safely standards, the

increasingly stnngent demands arouwnd external funding, and growing expectafions of increased transparency and accountability all mean the City
needs to become even more strategic about how assets and related spending are managed.

This reguires a more formalized asset management framework that encompasses all disciplines and involves the entire crganization in strategicalby
managing existing and new assefs to ensure sustainable service delivery and o increase resiliency in the face of a changing climate and economy.
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Department GG General Government Division Directorate
Project CO0015 Asset Management

The City has previously endeavoured fo apply more structure fo its asset management efforts. Motably:

-In 2008, FSC Architects & Engineers was contracted fo conduct an Infrastructure Meeds Assessment. The study inventoried all of the City's capital
assets, assessed their condition, determined their replacement costs, and quantified deferred maintenance.

-2008 changes to the Public Sector Accounting Board's standards introduced requirements for municipalifies to report the eguivalent of depreciation,
and so the City developed mechanisms o frack estimated asset values for this purpose.

-In 2010, the City established an Asset Management Task Force that included the Mayor, several Directors, and representatives from the business
community. The Task Force provided oversight o work done by Dillon Consulfing to conduct ancther inventory of assets and assess their condition,
maintenance, and replacement needs.

-In 2017, Public Works staff undertook to address asset management through a sustainability lens. They joined FCM's Climate and Asset
Management Metwork and leveraged funding to provide some basic asset management education to a handful of staff.

These undertakings achieved some limited success in specific funclions within the organization, parficularly with respect fo fleet and linear
infrastructure. Howewver, the 2006 and 2011 reports essentially sit on the shelf as the organization has not had the dedicated resource capacity to lead
the work fo advance this.

Im late 2018 Administrafion assembled an Asset Management Working Group to establish formalized corporate-wide asset management processes
and practises at the Cily. The group uldized a compeliive piocess 10 seek extemal experise thal could leverage the expenences, successes, and
lessons leamed from asset management expenences at other municipalities. In May of 2018, Dillon Consulting was awarded a contract to assess the
usability of the previously compiled data, compare City practices fo best practices, and develop an Asset Management Roadmap fo guide the City's

next sieps.

Dillon consulted with members of the Working Group to assess the cument status of asset management relative fo the key competencies in FCM's
asset management readiness scale, plus a sixth area to reflect the importance of measuring levels of service and managing risk. These competency
areas, and related asset management culcome areas, are shown in Gallery 1.

Based on staff interviews, table-top exercises, and documentation reviews, the evaluafion process rated the City's state in each of these competencies
on a scale of one to five, where one describes an organization just starting out with asset management and five is considered beyond the standard.
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Departmment GG General Governmient Division Directorate
Project CO0015 Asset Management

As shown in Gallery 2 - Asset Management Readiness, when the Cily's owverall rating is expressed in the more descriptive terminclogy used in asset
management standards, it shows the City's curment state at just beyond Awareness. A visioning exercise expressed the staff's intention fo position th
City at the Excelling end of the continuum however, after considering the tasks and resouwrces required to advance asset management, a consenativ
interim vision state between Establishing and Competence was identified, al'lhuugh if the City is able to complete all of the work identified in the

JL_ ST .. L Pmp— — __|

he end of its five year path the organization could be at the high end of Compeience.

The consultants looked at the City's current asset management state and identified the waork that needs to be done to mowve the organization o its
spught-after state. i organized this work into a five year time frame, centered arcund a theme for each year, and developed a Roadmap fo guide the
City; it is surmnmarnzed in Gallery 3 - Roadmap Owvenview.

The Roadmap identifies almost 3,000 days of waork that will be required for the City to make the requisite asset management advances. While some ¢
it can be done by intemal staff, about half of it will benefit from external expertise.

Gallery 4 - Resource Esfimates surmmarizes the anticipated resource requirements by year for each of the five years encompassed by the initial
Roadmap. Resource needs for the following year are also included to dllustrate that investments will confinue beyond the time frame of the Roadmap.
These cost esfimates assume an average hourly consultant rate of 5150 per hour and eight howr days, while the internal resource cost esfimates are
based on & rate of 375 per hour and seven howr days.

Using extemal resowrces for specified tasks will allow the City to benefit from specialized expertise and leam from the experences of other
municipalifies. Therefore, it is recommended that the amounts shown in Gallery 5 - Capital Amounis be allocated to asset management during the:
term: of this budget.

These amounts are slighily higher than the costs identified in the consultants’ report and im the previous table: abowt 15% has been added to reflect
potential fravel costs and expenses. The investment will enable the City o maintain focused and directed momentum on asset management initiative

Council has clearly articulated the importance of asset management by establishing “Develop and resource an asset management plan to guide long
term decision-making” as a key objective for their 2018 - 2022 term. This reflects how important asset management is to the City. I can help ensure
effective stewardship of its increasingly valuable and complex assets, fimely mitigation of the infrastructure gap, compliance with funding requiremeni
increased transparency and accountability, and can support better informed decision making.
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Department GG Gemeral Government Diiviision Diirectorate
Project CO0015 Asset Management

Previous attempts at formalizing corporate wide asset management practises at the City have stalled due fo lack of resources. Therefore, it is crifical
that fhis initiative be adeguately resourced if it is fo be successiul.

Operational Impact

The volume of work to be addressed by intemal resources reflects efforts that will be required over and abowve existing responsibilities, however there
is no capacity to assume these addifional fasks. Therefore it is recommended that a new asset management leadership position be created for a five
year term, beginning in 2020 to provide direction. oversight, and coordination: this is being addressed through the Budget 2020 PYY process.

ongoing basis fo support the asset management processes. Therefore it is further recommended that one additional asset management position be
created in 2021 for a four year term to provide these services.
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Project CO0015 Asset Management

Gallery 1

Division Directorate

Gallery

Competency Areas

Asset Management Outcome Areas

Policy & Governance

Policy & Objectives
Strategy & Framework
Measurement & Monitoring

People & Leadership

Cross-Functional Groups
Accountability
Resourcing & Commitment

Data & Information

Asset Data
Performance Data
Financial Data

Planning & Decision-Making

Documentation & Standardization
Asset Investment Plans
Budgets

Contribution to Asset Management Practice

Training & Development
Knowledge Sharing — Internal
Knowledge Sharing — External

Asset Management Practices, Processes, and Procedures

Risk Management
Levels of Service (LOS)
Asset Management Plan

Table | — Asset Management Key Competencies
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Department GG General Government Diivision
Project CO0015 Asset Managemeni

Gallery
Gallery 2

Directorate

4
Enterprising

i, 2 3
Establishing Competence

Revised Roadmap
Vision Completion
Workshop (5 years)

Current
State
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GG General Gowvernment
CO0015 Asset Managemeni

Department
Project

Gallery 3

Dinvision Directorate

Gallery

Year Theme

Description of Opportunities

Year 0 (2019) | Raising awareness

Asset management is a team sport requiring broad support across
the organization. In 2019, the City is developing key documents
and bringing them forward to Council. This includes the AM
Roadmap, AM Policy and AM Strategy and Vision.

Year 1(2020) | Building the base

Following the successful launch of the AM Roadmap through
Council adoption and the annual budget process, a solid base for
asset management will be set by establishing roles and
responsibilities within the asset management framework and
initiating data management opportunities, as well as a corporate
risk framework. The opportunities in Year One and onward will be
guided by the Policy, Vision and Roadmap established during Year
Zero.

Year 2 (2021) | Asset performance

During Year Two of the AM Roadmap, the condition of assets will
be determined using a standardized methodology, along with the
expected level of service in order to establish a baseline for
evidence-based service and capital planning.

Year 3 (2022) | Asset management

plans

In Year Three there will be a continued focus on opportunities that
contribute to asset management practices, and a comprehensive
update of the asset management plans will be undertaken to
incorporate the practices and information from preceding years.

Year 4 (2023) | Integration with
demand

management

In Year Four, master planning will be undertaken to complete the
pictures of service and asset requirements. Work will continue to
develop asset management plans across all City assets and to
enhance those completed with validated asset strategies.

Year 5 (2024) | Operations and

recalibration

In Year Five, focus will shift towards maintenance improvements
and the Roadmap implementation will be reviewed and
recalibrated based on new information.

Table Il — Roadmap Overview
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Department GG General Government Division Directorate
Project CO0015 Asset Management
Gallery
Gallery 4
Total External Internal
Year
Days Costs Days Costs Days Costs

2019 70 $46,172.50 14 $16,440.00 57 $29,732.50
2020 444 $382,181.25 221 $265,500.00 222 | $116,681.25
2021 463 $368,206.25 185 $222,300.00 278 | $145,906.25
2022 408 $352,493.75 205 $245,700.00 203 | $106,793.75
2023 552 $510,975.89 328 $393,557.14 224 | $117,418.75
2024 548 $489,011.61 298 $357,842.86 250 | $131,168.75
2025 456 $412,761.61 257 $307,842.86 200 | $104,918.75
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Department GG General Government Driwiision Directorate
Project C0001%5 Asset Management
Gallery
Gallery 5
Capital Budget
Year P 5
Investment

2020 $300,000

2021 $255,000

2022 $280,000

Table IV — Capital Amounts
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Departmemnt P'W Public Works & Engineering Division Water & Sewer
Project 23007E70 Backup Power Liftstafion Generator Installation
Budget
2020 201 2022
&
Expandiiures 100,000 350,000
Funding
Fommuia Funding 100,000
i5as Tax Rebate 55,550
Community Publlc Infrastrecture Funding 244 450
Total Funding 100,000 350,000
Description
Purpose

To imolement backup power generators that help ensure the City is able fo provide water distribution and sewage pumping capabilities during
electrical power cutages.

Background

The City received 3 writlen order from an Envircnmenta!l Health Officer in July 2018 that requires the City fo tske =t

power at all sewage liftstations fo prevent overflow situations into receiving environments.

Im 2018, the City had three sewage liftstafions that did not have backup power generation, tewo in the Miven Lake area and one on Norseman Drive.
Budget was provided in 2012 for the addition of backup power for Liftstation 12, adjacent to Lemay Dirive in Miven Lake.

The requesied 2020 budget allocation will be for detailed design and location for backup power for Liftstation 11, which is located on Deweerdt Drive,
also in Miven Lake. The project will need to look at location for the generator as the land parcel that Lifistation 11 resides on is small and land locked. |
will also include design of the generator, transfer switch and building enclosure.
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Department PW Public Works & Engineering Division Water & Sewer
Project B3007&Y0 Backup Power Liftstation Generator Installation

Operational Impact

Without backup power, there is risk of sewage overflows into neighborhoods andior other receiving environments. Environmental cleanup efforts are
time consuming and costly. This project is an addition to the City's capital assets and will reguire maintenance consistent with standard asset
management principles.
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Department G5 Community Services Division Directorate
Project CS0004 City Hall Space Study
Budget
2020 20 2022
- . § 3
ExpemniiiTes 75,000
Funnding
Formmula Funding 73,000
Total Funding 75,000
Description
Purpose
The purpose of the City Hall Space Study is fo determine the current and future allecation of space within City Hall.
Bachkgrownd

City Hall was originally constructed in the mid-1870s as the administrative centre for the City of Yellowknife. Thers have been several renovations to
the building throughout the years o add new office spaces and to ensure that the building reflects an up-to-date and professional appeal to those that
access the building for work and services.

The changes have been well thought cut and the work has been completed in a professional manner with few disruptions to services.

These changes have now comsumed the majority of the space that has been available to address the requirements as services confinue to grow and
expand.

There is now & need fo hire a professional to review the current and future needs of the City with the goal of providing key recommendations on

designing a layout for City Hall that continues to reflect an up-fo-date and professional appearance of the building. Space is becoming a key issus as
services continue to expand and new staff are added fo address these increases.
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Department G5 Community Services Driwision Diirectorate
Project CS50004 City Hall Space Study
Operational Impact

The reallocation of useable space within City Hall will not impact operational costs.
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Department C5 Community Services Division City Hall
Project £3018570 City Hall Upgrades
Budget
2020 2021 2022
&
Expandiiuras J67 450
Funding
Community Publlc Infrastructure Funding 36T,450
Total Funding 367,450
Description
Purpose
To complete the necessary repair of the City Hall exterior stairs.
Bachkground

City Hall was constructed in 18975 and has served as the administrative centre for the City since that time. There have been many positive changes
and renowvations over these years, and fo ensure that the building confinues to meet the requirements of the community and staff in a safe and
comfortable manner, continued work is required.

The 2018 budget incleded a 210,000 capital project to repair the main entrance steps to City Hall. The design portion of the project was camed out
through a Request for Proposal call at a cost of just over 527 450. Several options were provided for review and the most cost effective approach was
selecied. The work also included improving the lighting of the stairs and design to reduce the increase in maintenance that has been required over the
past years.

Follpwing the completion of the architectural and design phase of the project, it was estimated by the architect that the cost to complete the project
would be $253 000. With the available funds of $182,5580 remaining in the project budget the project was put on hold pending additional funds beaing
allocated by Council. In 2018, 520,000 was was provided through the 2018 budget to increase the available funds to $272 550 fo account for cost
escalations. The work was femdered in early 20129 and garmered ocne response, which surpassed the architectural and engineering estimate.

To address ongoing issues with peeling, cracking, and safefy, as well as ensure that the City maintains assets to a high standard of care, the project is
presented again for addiional funds to complete.
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Operaticnal Impact
It is anticipated that this project will not affect the cument Q&M budget.
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Department G5 Community Services Division Parks & Trails
Project 53538570 Columbarium
Budget
2020 2021 2022
Expendiures 100,000 150,000
Funding
Community Publlc Infrastreciure Funding 100,000 150,000
Total Funding 100,000 150,000
Description
Purpose
To build an additional Columbarium in the Lakeview Cemetery, thereby increasing the total number of niches from 100 to 200.
Background

Im 2013, the City installed a 100-niche columbarium at the Lakeview Cemetery. Af the present time, the Columbarium is already 75% full. In the last
few years the demand for niches in the Columbarium has grown to the point that it is expected to be fully occupied or reserved within two years.

This aesthetically pleasing area within Lakeview Cemetery will provide a place for quiet reflection and will have fwo columbaria for the interment of
cremated human remains in an above-ground monument-type installation. The additional Columbarium will use land that would otherwise be
unsuitable for burials as well as provide citizens with an atternative fo ground burials.

The first year of the project will include the necessary ground work, landscaping and site preparation, and the second year will see the purchase and
installation of the Columbaria.

Operational Impact
There will e o addificnal operational costs associated with this project.
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Department PW Public Works & Engineering Diiwision Community Enengy Plan
Project CPOD04 Community Energy Plan Projects
Budget
2020 2021 2022
$ $ $
Expendiures
‘Bustainablify Projecis Coordinabar 120,000 120,000 120,000
Centrallzed Baller (City Hall) _ 2,500,000 -
Tiatal Expendiures 120,000 2 520,000 1200000
Funding
Fomuia Funding 120,000 120,000 120,000
535 Tax Rebate 2,500,000
Total Funding 120,000 ZEZRI00 120,000
Description
Purpose
To implement projects related fo the City's Community Energy Flan (CEP) and Strategic Waste Management (SWMP) Inmplementation Plan.
Background

This project confains two items that relate to the City's sustainable projecis development. Sustainability Projects Coordinator and the Centralized
Boiler Project.

The Sustainability Projects Coordinator (previously titted the Energy Coordinator), was made a permanent position with the City in 2008. The primary
duties of this posifion are:

-Researching. developing and implementing policies and projects that fall within the environmental sustainability portfolio including the Community
Emergy Flan.

-Participating in the CEP Implementation Committes.

-Carrying out specific objectives defined in the 2018 Strategic Wasie Management Plan.

This position has growmn in its scope of work and has been instrumental in implemeanting the Community Energy Plan and waste diversion strategies
throughout the City. With growing pressures on solid waste management, the implementation of the SWMP is high priority for the depardment.
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Department PW Public Works & Engineering Diivision Community Energy Plan
Project CPO00 Community Energy Plan Projects

The City's Community Energy Plan sefs out ambificus targets for greenhouse gas emissions, renewable energy use, and increased energy efficiency.
One way to meet these targets is to implement centralized boiler systems that are used to heat numerous buildings, such as the one that was recenthy
installed fo heat the Multiplex, Fieldhouse, Fire Hall, City Garage, and Community Services Shop.

The City of Yellowknife will undertake a feasibility study in 2018 fo defermine how many buildings could b= incorporated info the projected. Curmently
there are five buildings in consideration under three levels of government, municipal, fermtorial and federal. The buildings include City Hall, RCMP
Detachment, Joint Task Force Maorth (DMD), the Legislative Assembly and Price of Wales BMuseum.

The outcome of the feasibility study will determine the next steps in the process. If favorable, the City would move towards detailed engineered design
and construction in future years.

Operaticnal Impact

These projects will have positive ocperational impacts in regands to fuel and power cost savings as well as prolonging the life of the current landfill.
They are also consistent with standard asset management principles.
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Department GG General Gowvernment Division Infarmation Technology
Project Co0007 Council Chambers Audic Visual Eqguipment & Webcasting
Budget
2020 2021 2022
. § i
ExpaniTiras 185,000
Furndimg
ReBeres 185,000
Total Funding 185,000
Description
Purpose
To replace key components of the City’s webcasting and Audio/Visual infrastructure.
Background

Council and Committee webcasts were infroduced in late 2014 and have developed a steady wiewership, which parallels the general public interest in
the varous issues and events that go before City Council. In addificn fo webcasting of Couwncil and Committee meetings, the webcasting equipment
has been used to showcase other events such as the Win Youwr Space Grand Finale.

The City's current webcasting equipment was acquired in 2014 and key components were due for replacement in 2012; further delays in replacing the
equipment will increase the risk of failure and service interruptions.

The replacement offers an opportunity to access advanced features available in newer equipment. These include closed-caplioning to address
recommendaticns contained within the Accessibility Audit, HD guality streaming, on-demand text and sound search capability, and picture-in-picture
display to provide simultaneous video streaming amd presentation viewing. They also provide maore flexibility to host a variely of events where
streaming services could be provided.
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Department GG General Government Division Information Technology
Project CO0007 Council Chambers Audic Visual Equipment & Webcasting

The Audio (microphones, teleconferencing and speaker system) and Visual (display screens in the Council Chamber) are essential tools for meefings
hedd in the facility and for the webecasting of Council and Commitiee meetings. Howewver the current components cannot be properly infegrated with
each other, the display screens are not reliable, and the systems are difficult to cperate requiring frequent time-consuming troubleshooting efforts.
Cables and equipment under the City Clerk's desk take up considerable space and are messy, causing a tripping hazard (Gallery 1). This eguipment,
including what is on the desk (Gallery 2], should be placed in a cabinet out of the way and secured from public access. Equipment used by the media
(Zallery 3} is old and unreliable resulting in poor guality audio recordings.

This project will begin by assessing the current components fo determine what must be replaced and what can effectively be left in service. Then
appropriate acquisitions will be made and deployed to create a more integrated, intuitive, and reliable system. Investigations into systems available in
the marketplace could provide a solution to integrate both the Council Chamber AN system and the Webcasting Renewal Project from a preferred
vendor, and could result in significant savings.

The existing equipment can be relocated and used at an altermate site in the event that City Hall or the Council Chamber experiences an unforesesen
disaster, or if an offsite Emergency Operations Centre is established.

Operational Impact
It will be more cost effective fo replace this equipment in a planned and ordery fashion than to experience problems that require excessive
troubleshooting and repair or failures that create service outages.

If completed, this project will not impact the O&M budget. However, if it does not proceed, ongoing froubleshooting and repair costs will hawve to be
factored inte future &M budgets.
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Department GG General Government Division Information Technology
Project CO000T Council Chambers Audic Visuwal Equipment & Webcasting

Gallery
Gallery 1
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Department GG General Government Diivision Information Technology
Project CO0007 Council Chambers Audio Visual Equipmeant & Webeasting

Gallery
Gallery 2
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Department GG General Government Driwision Information Technology
Project C00007 Council Chambers Audio Visual Eqguipment & Webcasting

Gallery
Gallery 3
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Department GG General Governmenit Division Information Technology
Project CO0014 Email Management Solution
Budget
2020 2021 2022
Expandiruras 20,000
Funding
REGErVes 90,000
Total Funding 50,000
Description
Purpose

To implemeant an email management solution that integrates with the City's document management system and helps to ensure that all digital
information conveyed by email is properly retained in the document management system.

Background

Commumication by email continues to grow, not only internally within the City but also with external pariners. The curment method of storing and
recording emails and assocciated attachments is ime consuming and cumbersome as it is not fully infegrated with the docwment management system.
The sharing, distribution and records management of this information is becoming increasingly time consuming and important given the requiremenis
for storage and tracking of emails and associated attachments. The recommended solution will integrate with the City's current document
management system, providing better fracking, recording and management of information received or distributed.

Operational Impact

Providing a more robusi, secure and manageable solution for the retention and tracking of information will enable the Ciy to meet its legal cbligation to

keep, maintain and provide information when requests are received, and help employees propery retain and manage valuable City data and
informafion.
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Department PS Pubdic Safety Division Fire & Ambulance
Project 63007570 FDM Software
Budget
2020 2021 2022
Expandituras &7,000
Funding
Community Public Infrasmaciure Funding &r,000
Ttal Funding 87,000
Description
Purpose

Acquisition of a Mobile Computer-Aided Dispatch (CAD) system will improwe information sharing and dispatching through installation of a computer
terminal in fire apparatus to relay critical information from a dispatch computer directly fo First Responders enroute fo an incident site. FOM Raoster is
an expandable module of current software supporting YHKFD to enhance management of employees information including fraining, scheduling and
operations.

Background

Amn enhancement for the FOM suite of programs currently in use within ¥KFD is a Mobile CAD component. This enhancement would improve the
effectiveness of support fo fire and ambulance operators within YEFD in locating the site of an incident, planming the best travel route, identifying
primary and secondary hydrant location, and determining road closures or areas where construcfion is creating traffic congestion. Happening
concurrently, the Fire Officer or EMS attendant uses a manual Run Book to locate a street address of an emergency call to start planning for access,
site overview, structures, or potential exposures fo aid pre-amival incident size-up. Mobile CAD will eliminate lost time as the route will be provided
automatically by Mobile CAD softeware on the computer operating from the fire apparatus responding to the call. Bobkile CAD will also add a seamless
additional product by utilizing an automatic vehicle location (AVL) using pre-loaded GIS mapping. This system enhancement will also improve
Dispatchers’ availability for cther critical tasks during the dispatch and monitoring of an emergency call including being able fo maintain safety, security
and accountabilify; ensure accuracy of data; tiage and re-route ealls; and re-route resources.
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Department PS Public Safety Diivision Fire & Ambulance

Project 63007670 FDM Software

Im addition, FOM Roster is another system enhancement to support effective planning and operations. Cumently, all vacation and leave requests,
scheduling of fraiming, shift scheduling and administration, and injury-related time off is tracked manually through hard copy documenis and manuwally
maintained Leave Boards. FOM Roster is a comprehensive tool that can be used by all YEFD members for day-to-day staffing functions. FOM Roster
provides a graphical representation of a depariment’s operational requiremenis, available personnel and current staffing schedules. With FDM Rosier,
administrative staff will be able fo guickly see the daily qualified members for positions that are unfilled due fo illness and training, and it allows for

tracking employes work history with ease and efficiency.

Operational Impact
This initiative wil lead o greater eficiency in operations and |_.|i.:'||‘|_'|“ Diif will require key positions and a number of siaff o deveiop infricate
knowledge of software functionality. Minimal operational impacts are anticipated as costs related fo maintaining and operating this system can be

absorbed within existing YHKFD budget levels.
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Department PS5 Public Safety Division Directorate
Project PS0001 Fire Hall Backup Power Generation
Budgst
2020 2021 2022
ot 3 3
ExpanaiTuras 120,004
Funding
Farmuia Funding 120,000
Total Funding 120,000
Description
Purpose
To complate the backup power generation project for electrical redunancy at the Fire Hall,

A capital project was brought forward in the 2017 Capital Plan for the installation of a new backup power generator at the Fire Hall. The existing
generator is 28 years old and beyond if's useful life and is now under capacity for changes in Fire Hall operations, most notably the relocation of
dispatch services from Pump House #1 to the Fire Hall. By relocating dispatch operations to the Fire Hall, the associated infrastructure has increased
the electrical demand on the facility. Dispatch infrastructure also needs to have reliable and competent backup power generation in the case of a

prolonged power cutage.

The 2017 budget for the project was 100,000, at the time a decision was made fo remove and replace the existing generator of same size and cutput.
A larger generator would not physically fit within the existing Fire Hall footprint. However, In 2018 after further consultation with Fire Hall staff it
became clear that more capacity was necessary for the backup generator, and the budget was increased by $100,000 to increase the size of the
generator with potential relocation outside the footprint of the Fire Hall which would also require an enclosure.

A guote was obtained for the installation which was approximately 5171,000 over budget, for a fotal of 5371.000. This prompied staff to look into
altermnative options.An analysis was completed of the exisfing 1.2MW generator that supplies backup power for the Multiplex, Fieldhouse and Lift
Station #5.The existing cwerall full load on the generator is approximately 850 kW, leaving capacity fo service the Fire Hall.

Engineering was completed on the project in 2012, which included a Class & estimate of 3272285, minus the remaining budget camyover of
$182,000, leaves a project shortfall of approcamately 108,265,
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Department PE Public Safety Division Directorate
Project P50001 Fire Hall Backup Power Generation

The 2020 capital request is for 120,000, that includes the projected budget required to complete the project and an allocation for professional
inspection and commissioning senvices by a qualified elecirical engineer.

Operational Impact

There will be a positive impact on O&M once the generator has been replaced given the repairs and necessary mainfenance required on the present
generator.
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Diepartmemnt PW Public Works & Engineering Division Fleet Management
Project 71507201 Fleet Management
Budget
2020 20 2022
$ $ $
Expanituras
1,526,150 1,335,000 1,300,000
Total Expendiures 1,596,150 1 1,300
Furnding
Reserves 1,326,150 1,335,000 1,300,000
Total Funding 1,326,150 1 1,300,000
Description
Purpose
To continue replacing and redeploying fleet units according to the City's Fleet Management practices.
Background

The mobile equipment fleet has a replacement value of 3184 million and must be maintained to meet the service levels expected by residents. The
City has a fleet of 158 pieces of heavy-duty and mobile eguipment that support Fire and Ambulance, Road Maintenance, Water and Sewer
Maintenance, Solid Waste, Parks, Arenas and Adminisirative functions, as well as 28 staticnary engines for emergency power generation and fire
purmping capadcity.

Fleet management practices allow the City to maximize ife cycle and propery B
These policies and practices help to mitigate risk and repair costs associated with aged wehicles. As vehicles and equipment get older, the cperation
and maintenance costs of those vehicles increase, with limited resources available for maintenance and repairs. These vehicles should be replaced on
a scheduled basis to reduce downtime due o repairs or failures, which could negafively impact the delivery of City sernvices such as snow removal or
water/sewer repairs.

udget and plan the replacement of all fleet vehicles on a regular basis,

= = ] =t — = ITE 1 =
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Department PW Public Works & Engineering Division Fleet Management
Project 71507801 Fleet Management
Surmnmary of Lnits:

Small Equipment — 30 units

Small equipment includes miscellansous equipment required by City depariments to do their work. Included are: riding mowers, snowmaobdles
{Municipal Enforcement Division), all-Herrain vehicles (Fire Fighters), light frailers (Communifty Services and Public Works), lime-painters, crack sealing
equipment, trailer mounted water purnps, and ground thawing equipment. Equipment in this group has a varied life expectancy and replacement cost.

Light-duty Trucks - 41 units
According to the City of Yellowknife Fleet Management pracfices, these vehicles should be reviewed for replacement after seven years and replaced
after ten years. The City currently has 41 pickup trucks and vans in the fleet. The ages vary from one year to more than ten years.

Medium-duty Trucks — & umits
According to the City of Yellowknife Fleet Management practices, these vehicles should be reviewed for replacement after six years and replaced after
ten years. The City currently has 8 medium-dufy trucks in the fleet.

Heawvy-duty Trucks — 15 units

The 15 heawy-duty trucks and trailers include trailers, tandem tractors, and dump trucks. The heawy-duty trucks are fo be replaced every twehie years.
Trucks are used for City projects and smow removal in the winter. The cost of operating these vehicles rather than hirng confractors is approximately
half. Each truck is operated for approximately 1,000 hours per year, saving the City 345,000 a year for each truck it cperates, rather than contracting
aut. Trailers are reviewed when aged out. If practical, the trailer is refurbished and returned fo senvice. The dump trailer (due fo more use and normal
wear and tear] is replaced when aged out.

Heawvy Equipment — 10 uniis

Heavy equipment is to be replaced every 12 years, except specialty equipment, which is explained under that heading. Each piece of heavy
equipment is operated for approcamately 1,000 hours per year, saving the City 545,000 a year for each piece of heavy equipment it operates. As heavy
equipment gels older, increased maintenance and repairs are required, such as replacing motors and tramsmissions at a cost of $30,000 and $20,000
respectively. Breakdowns inevitably ccour when equipment is needed, resulfing im a cost fo the City fo engage contraciors.
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Department PW Public Works & Engineering Division Fleet Management
Project 71507201 Fleet Management

Meobile Tractors - B units
This includes zambonis, skid steers, compactors, and forklifts. The anticipated fespan of these units is fen years.

Municipal Enforcement Vehicles — 4 unifs

These are to be replaced every four years or 100,000 kilomeires. Due to high usage, Municipal Enforcement vehicles require a high amount of
maintenance [nearly five times that of simiar vehicles in the fleet). For this reasaon, it is important to maintain the replacement cycles of these vehicles.
One Municipal Enforcement wehicle must be replaced yearly to maintain the City standards and in order to reduce O&M costs and labour
requirements.

Emergency Vehicles - 10 units

This includes fire trucks, ambulances and water trucks. Due o increased demand, the replacement life cycle standard was re-evaluated by Public
Works and the Fire Division, and the standard for replacement was reduced from 30 years to 20 years for most fire fighfing equipment. Ambulances
are now replaced on a 12 year cycle due to the high amount of use and reliability issues with ambulances as they get older. The City has thres
ambulances and one is replaced every four years. The newest is placed on “first out the door” service and the oldest is surplus.

Seasonal Wehicles - 18 Units

Once a vehicle such as a ight duty pickup truck is remowved from its primary use, it is placed into a lower pricrty use, such as wehicle used for summear
student work activities. If the repair costs of a summer vehicle exceed an estimated cost of 3500, the vehicle may be removed from service at the
discrefion of the Director of Public Warks and Engineering.

Stationary Engines — 28 Units

The City's fleet mechanics also maintain and service 26 staficnary engines. These include standby generators for City water and sewer supply and
City faciliies (City Hall, Fire and Ambulance Division, Multiplexw/Fieldhouse). The staficnary engines provide standby electricity for water and sewer
sarvices in times of power outage or natural disaster. The estimated value of the staficnary engines is approximately $4.8 million. Many of the existing
engines are older: five are over 30 years old, twelve are owver 20 years old, fourteen are over 10 years old, and only seven are under 10 years old.
Parts are often unavailable for engines over 20 years old. Although these engines get little use, even small breakdowns may lead to lengthy repairs.

The Mebile Equipment Reserve Fund (MERF) is not used to replace stationary engines even though the fleet resources are used to maintain them. It

is recommended to deparfmental managers that the older stationary engines be replaced, and that one engine a year be replaced until all stationary
engines are less than 20 years old.
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Department PW Public Works & Engineering Division Fleet Management
Project 71507201 Fleet Management

Specialty Equipment — 2 Uinits

These pieces of equipment fall info their cwn category due fo their level of importance to City operations. They are graders, sireet sweepers and
vackor trucks. These are replaced more frequently because vital City operations would suffer due fo prolonged breakdowns or repairs, which would
hawve a direct impact on residents, vehicular fraffic, emergency vehicle roufes and the City's transit system.

Operational Impact
Fleet management practices allow the City to propery budget and plan the replacement of all fleet vehicles on a regular basis. These policies and
practices help fo mitigate risk and repair costs associated with aged wehicles. As vehicles and equipment get older, the operation and maintenance

costs of those vehicles increase, with imited resources available for maintenance and repairs. These vehicles should be replaced on a scheduled
basis to reduce downtime due to repairs or failures, which could negafively impact the delivery of City services such as smow removal or water/sewer

repairs.
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Department G5 Community Services Division Multiple=x
Project FCO0015 Flooring Replacement Project (Library, Arenas, Curlimg Club)
Budget
2020 201 2022
$ $ $
Expendituras
Library 94,000
Community Arena Concession 20,000
Curing Club 36,000
Total Expendiures 150,000
Funding
Community Public Infrasiruciure Funding 150,000
Total Funding 150,000
Description
Purpose
Tao replace flocring in the Library, Arenas and Curling Club facilities.
Background

The fioorimg that is inciuded in this project is at the end of iis useabie jife and requires repiacement to ensure that City faciliies are maintained o a
reascnable standard of care. The carpet at the library was installed over fen years ago. With the amount of traffic through that facility, approximately
200,000 visitors annually, the carpet has met its fen year life expectancy and is in need of replacemant.

Likewise, the Curling Club carpet is well beyond its life expectancy. it has not been replaced in over 20 years and is in need of replacement. Flooring
in the Community Arena concession has been in place for over 20 years and has become a safety and health concern.

The carpet in the Library and Curling Club have both exceeded their useful life and are now in a state that detracts from the cdeanliness, safety and
atmosphere of the facilifies. The concession floor at the Community Arena has not been replaced in over 20 years and has become a safety issue due
to lifting and it can mo longer be sanitized.

These replacement projects will ensure that the City is addressing the cngoing maintenance and proper management of these facility components.
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Department G5 Community Services Diiwision Multiplex
Project FCOD015 Flooring Replacemeant Project (Library, Arenas, Curling Club)

Operational Impact
The work at the Library will be accommodated such that the facility will not be required to close to the public to be carried out. The Curling Club and

Arena flooring will be carmied out on the off-season to minimize the disruption fo operations.

THE CITY OF YELLOWKNIFE



CAPITAL FUND - 2020 Capital Projects

Department GG Gemeral Government Diiviision Information Technology
Project CO0016 Information Technology Infrastructure Renewal
Budget
2020 20 2022
&
Expenditures 37,000 336,000 330,000
Funding
e 337000 6,000 000
Tatal Funding 337, 336,000 350,000
Description

Purpose
To continue the City"s planned and incremental investment in its Information Technolagy Infrastructure fo provide reliable services while maximizing
the senvice life of each component.

Background

The City's Information Technology infrastructure is essential for effective service delivery. This project will ensure consistent and reasonable
investments in each of the four main categornies of infrastructure in place at the City: servers and storage, network devices, prinfers and mulifunction
devices, and client hardware.

Servers and Storage

The City maintains physical and virtual servers fo support a wide range of services to staff, citizens, and stakeholders. It also maintains a redundant
file storage system to house and protect the City's burgeoning collection of data and documents that are essential to its day-to-day operafions. This
project will continue the City's planned and incremental investment in its server fleet and file storage infrastructure to help meet the growing

requirements being placed on it.

The City's dependence on its server fleet intensifies with each acfivity that is automated. In addition to traditional financial applications, staff and
stakeheolders are adopting increasingly sophisticated solutions to meet diverse needs including emergency services dispafch, mapping., work
management, electicns, transit, permit processing, problem reporting, security cameras, building access, pellet boilers, solar panels, voice radio
control, bulk water billing, and black/green cart management. To keep pace with these demands, the servers need fo remain current and reliable, and
the number of serders must continue to grow (Zallery 1).
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Department GG General Government Diivision Information Technology
Project CO0018 Information Technology Infrastructure Renewal

In late 2007, the Information Technology Division adopted a virlualization strategy as a way fo meet accelerating demands. This technique essentially
parfifions ocne physical server into several virtual servers, so instead of buying and maintaining several small servers, funds are invested in acquiring
and supporting large, powerful units that are allocated and re-allocated as requirements dictate. This provides the flexibility to guickly deploy additional
servers as needs arise. However, there are still imits to what can be accommaodated within a single physical server and so growth in demand must be
matched by growth in capacity. During the term of this budget, the Information Technology Division will use the allocated funds fo grow the capacity of
this environment, redeploy server equipment that is nearing the end of its life expectancy, and sustain a reasonable inventory of spare parts to ensure

replacements are readily available when failures ocour.

As with the demand for server capacity, the organizafion's need for storage confinues to grow. For example, the City now has the ability fo capture
aerial images and thus provide much needed up-to-date information for tasks ranging from sewage lagoon management to assessment reviews, but a
lack of disk space has left staff scrambling to find room fo house the images. In recent years, significant progress has been made in expanding disk
space capacity, allowing the City to mowve towards industry standard backup practises. Howewver, storage demands continue fo expand rapidly and the
Cify miust constantly imeest in its infrastructure to enswre adequate capacity.

Netwark

The network that provides connectivity among the City's computers, laptops, servers, printers, cameras, mobile devices, felephones, fraffic lighis,
SCADA menitors, and emergency voice radios is vital to the City’s operations. This project will sustain the City's planned and incremental investment
in its network, so that it can continue to meet the increasing demands placed on it as functions throughout the organization turn to technology to

streamline workloads and improve services.

As shown in Gallery 2, the City's network employs Ethernet, leased and city-owned fiber, wireless, and microwave fechnologies fo create conmections
amaong fourteen sites. Within each site the nefwork connects numerocus devices, ensuring that staff, citizens, and stakeholders have consistent and
refiable access to applications, data, printers, and the intemet.

In 2016, the network expanded to provide connectivity to every traffic light in order to streamline traffic control management within the Public Works
department; as depicied in Gallery 3, this initiafive alone added &3 network devices to the City's infrastructure. With additional fraffic lights and

cameras on the horizon, this complement will continwe fo grow.

There was a substantial network expansion again in 2018 when wireless connectivity was established to the City's Pumphouses and Liftstaticns.
However, it also added anocther 23 network devices to the City's infrastructure [ Gallery 4).
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Department GG General Government Diviision Information Technology
Project CO001E Information Technology Infrastructure Renewal

Im addition to conneciivity, the network also plays a key role in protecting the City's information technology infrastructure and the corporate data asseis
stored within it (Gallery 5). The network’s firewall and other protective mechanisms routinely deny more than 100 wnauthorized access attempis per
minute while its spam filtker rejects almost 25% of the email directed at the crganization.

As employees and stakeholders increasingly turn to technology to maintain and expand service levels, demands and reliance on the network continue
to grow. In recent years, the City implemented Computer-Aided Dispatch; adopted enterprise solutions such as City Works, City View, and City
Explorer; installed industry-standard communications infrastnecture; introduced traffic cameras; expanded online service offerings; deployed mobile
solutions; provided public intermet access; increased its reliance on secunty cameras; established traffic light connectivity; and enhanced its Customer
Senvice functons. All of these data-intensive applications create increasingly heavy demands on the network, both in terms of capacity and reliability.
As well, the increased reliance on specialty applications such as SCADA and computer-based Dispatch consaoles has infroduced unique netwaork
security and dependability challenges. It is therefore crtical that network capacity and reliability keep expanding at a comparable pace through regular,

ongoing enhamcements.

Cwwer the term of this budget, there will continue fo be a strong focus on security because threats - both intermal and external - are becoming
increasingly sophisticated and pervasive. Recommended initiafives include ongoing cyber-threat awareness campaigns to help staff become more
knowledgeable and mindful users, continual refinement of security configurations to mitigate risks from all sources, and emhanced and mare granular

mionitoring of network activity.

Another priority will b2 confinued repatriation of network conmectivity solutions. In recent years, City-owned and operated connections have been
established between several sites and the City is gradually termimating the associated leased senvices. This reduces its reliance on third party fiber

services and lowers overall network operating costs; as of the third quarter of 20118, these savings are expected fo total 585,000 annually.

Oither weork will include proactively replacing key network equipment to replace obsolete gear, reduce unplanned ocutages, and prepare for future
technologies and growth.

Printer and Multifunction Devices
The City maintains a fleet of printers and multifunction devicas to meet the printing, scanning, and copying requirements of stakeholders. This project
will continue the organization’s incremental approach to implementing and maintaining multifunction devices throughout the organizafion so that these

requirements can be met in the most cost-effective manner possible.

BUDGET 2020 147



CAPITAL FUND - 2020 Capital Projects

148

Department GG General Government Division Information Technaology
Project CO0018 Information Technology Infrastructure Renewal

Im 2014, the City issued a request for proposals for mulfifunction device management and entered into a long-term arrangement with the successful
proponent. The vendor conducted an initial inventory and assessment of the City's existing device fleet and then met with key stakeholders to
ascertain current and future wser requirements. Based on this information the vendor prepared a multi-year Plan with the goals of reducing costs and
realizing maintenance and support efficiencies.

The Plan identified three tiers of devices and all subsequent acquisitions have been selected from one of these fiers. This has minimized the variety of
imstalled throughout the crganization, streamlined consumables management, and reduced cosis,
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The Plan also identified end-of-life and high-cost, low-usage devices, which were incrementally removed from senvice. As well, several units were
reallocated to better meet varied needs within the organization.

The City currenfly has two high volume printers that were purchased in January 2015. The bulk of print jobs are composed of utility bills (3,700 per
mionth}), assessment notices (5,000 per year) and tax bills (10,000 per year). Additional bulk prints include invoices, statements, and business licenses,
adding anofher 2,000 pages per month. Combined these printers printed over 4.4 million pages in the last four and a half years. Incidents of downtime
hawe consistently increased to where at least one prinfer has regularly been unavailable due to breakdowns. In order fo continue to deliver fime
sensitive services fo City residents, the plan is to replace one of the high volume printers in each of the nest two years.

Client {(5taff) Hardware
This allocation will ke used to renew and augment all client facing hardware components that require regular replacement in accordance with the City's
Information Technolegy Evergreening strategy. This includes widely deployed elements like workstations, laptops, cell phones, desk sets, and radios,

as well as more special purpose equipment like digital cameras, conference phones, and projeciors.

Operational Impact

Cify service delivery relies on its Informafion Technology Infrastructure. When any component is out of service, or not operating to specification, it will
interrupt service delivery and reduce productivity.

Servers and Storage
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refiably and at a lower cost than when resources must be constantly manipulated and reallocated, offen in response fo failures. Without adequate

investment, the organization will not be able to meet escalating server requirements or acgquire much-needed additicnal storage capacity. In the shod-
term, this will negatively impact owerall infrastructure performance and thus degrade service delivery to both infernal and esternal clients, and owver
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tirne it will lead to more frequent system outages and necessitate increased support efforis and costs.

Metwork

The City's network is vital o its operations and even short service interruptions hawve significant impacts on service delivery and employee productivity.
It will be more cost effeciive - and present a lower risk fo the Cily - to replace and enhance this equipment in a planned and ordery fashion rather
than to experence problems that require excessive froubleshocting and repair or failures that create service outages. Lack of appropriately scaled and
timed investment will negatively impact the City's ability to sustain its network and will put the organization at risk of a long term ocutage while
replacement eqguipmeant is socurced. Ower time, there may be increasingly frequent service disruptions when eguipment fails. These failures will
interrupt many aspects of City operations, and potentially jeopardize the health and safety of staff, citizens, and visitors.

Printers and Multifunction Devices
Many printing and copying tasks are time sensifive, and must be done within legislated timeframes. If the printer and multifunction dewvice fleet is not
properly maintained, cutages will affect the organization's ability to deliver services.

Client Hardware

Staff all across the organization rely cn technology to complete their work and deliver programs and services. Appropriately maintaining client facing
hardware components minimizes downtime and enables effective services for both staff and stakeholders. it will reduces froubleshootfing and support
efforts as replacements are be done in a planned and scheduled manner to minimize operafional impact.
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Gallery
Gallery 1
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Gallery 2

@ Metro Area Network

Ethernet
FDDI
NWTel |

’ Fire Hall

| FDDI
Water NWTel

Treatment
Plant

’ YK Arena

Pumphouse #4

NWTel

M
é ((l)) i

CBC Tower

FDDI
NWTel

BUDGET 2020 151



CAPITAL FUND - 2020 Capital Projects

Departmment GG General Government Division Information Technology
Project CO001E Information Technology Infrastructure Renewal
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Gallery
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Gallery
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Department PW Public Werks & Enginesring Division Water & Sewer
Project 84008570 Lagoon Control Structure Replacement
Budget
2020 201 2022
Expenaitures 250,000
Funding
535 Tax Rebate 250,000
Total Funding 250,000
Description
Purpose
Tao replace failing control structhures on Trapper's Lake to divert flow away from the Fiddler's Lake sewage lagoon.
Background

The Fiddler's Lake Sewage Lagoon Systern was built in 1880, As part of the system, the drainage pathways for Trapper's Lake were altered fo divert
them from the sewage lagoon area (Galleries 1 and 2). This ensured water from Trapper's Lake was not flowing into the lagoon, which would increase
the volume of effluent entering the lagoon and affect its capacity.

Im order to divert the flow from Trapper's Lake, a series of earthen dykes and dams were built in low-lying areas along the shoreline. A concrete and
earth coniral structure was built in the location chosen for flow from the lake into the designated drainage area. As part of the City's water licence
requirements, these dams, dykes and control structure must be inspected every four years. During the last inspection, it was noted that thesa
structures are no longer performing as infendad and reguire rebuilding.

Rebuilding of the dams, dykes and confrol structure will stop the flow from Trapper's Lake to Fiddler's Lake sewage lagoon, which will help to reduce
the total amount of runoff entering the lagoon system, thus increasing the overall capacity of the lagoon.

This is a mult-year project which saw the engineenng work done in 2018 and will conclude with the rebuilding of the dams, dykes and control
struciures in 2020.
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Departmmeant PW Public Works & Enginesring Division Water & Sewer
Project 84008570 Lagoon Control Structure Replacement
Operational Impact

This project has negligible direct effect on operations. Maintenance of control siructures at Trapper's Lake is a requirement of the City's water licence
and is consistent with good asset management principles.
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Department PW Public Werks & Enginesring Diivision Water & Sewer
Project 84008570 Lagoon Control Structure Replacement

Gallery
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Department PW Public Works & Engineering Division
Project 84008570 Lagoon Contral Structure Replacement

Gallery
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Department G5 Community Services Division Multiplex
Project FCO017 Mulfiplex lceplant Upgrade
Budget
2020 201 202z
$ $ $
Expendituras
Compressor 400,000
Elecirical Pansl 150,000
Ammonla Safety 45,000 170,000
Tofal Expendiiures 30,000 170,000
Funding
Formula Funding 170,000
Commiumity Pubic infrastrsciine Fundng 545, 000
Tofal Funding 30,000 170,000
Description
Purpose

To replace the aging ice plant compressors with models that match the existing Community Arena ice plant; replace the faulty electrical control panel
af the BMultiplex to eliminate an ongoing isswe of system power failures; and install an ammonia safety system.

Background

When the Multiplex was in the design stages the typical arena season commenced in the latter part of August and ran through to the following March
or April, depending on the date of Easter. The plant was designed to operate during this season plus designed with a large enough capacity fo
eveniually accommaodate for summer ice. The typical season now operates from mid-July o the end of April which has caused the compressors fo
operate more hours each season which has led fo an earlier than anticipated replacement date. Replacing the compressors will reduce the

maintenance cosis on the compressors, significantly reduce the amount of ammonia required, extend the life cycle of the ice plant and reduce the
possibility of a compressor failure during the ice season.

Recently there have been repeated elecirical failures within the panel that controls the ice plant. When a failure cocurs it affects power to the ice plant
which in turns affecis the facility's main breaker which then leads to complete facility black ouls and significant down time which jeopardize both ice
surfaces. Extended power outages have the potential to cause the bond between the ice and cooling floor to break, which could lead fo the need to
completely remowe and replace the ice. The system has undergone cngoing repairs and diagnostics by contractors to try and isclate the issues. The
problems have been discussed with electrical and refrigeration contraciors and the solution proposed is fo replace the electrical panel with an
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Department G5 Communify Services Division Multiplex
Project FCO01T Mulfiplex lceplant Upgrade

upgraded model to ensure that power surges are propery addressed.

Ammonia safety is an ongoing concern throughout the indusiry. The City has a number of established procedures for the arena staff to follow should
an ammonia incident gccur. These procedures include steps up to and including the evacuation of the building at higher levels of concentration.

It is recommended that the City install an ammonia safety system owver two years. In 2020, the first stage would see the installation of upgraded
detectors and the instsllation of an abscrption tank confaining water. The sbsorplion fank will capdure any discharged ammenia that resulis from 3 fault
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or issue with an ice plant component or vessel. Currently when ammonia is detected, the sensor will trigger an exhaust fan to discharge into the
environment. The new system will ensure the ammonia is contained in the water tank and not released into environment.

Im 2021, an ammaonia recovery systemn will be installed. This system will be activated at a pre-set level of amrmonia discharge in the plant room. The
detectors will tigger the ammonia recovery system fo capiure the ammonia charge info an expansion tank, basically vacuuming the ammonia from the
plant and storing it safety until the required repairs are completed. This will remowve the need fo evacuate the building, which is difficult during regular
ice activifies and comes with additional safety concems. An additional benefit is that the majority of the ammonia charge will be recovered and can be
put back into the plant to allow of immediate start up after repairs.

The installation of the ammonia recovery system is key to confinued operations should an ammonia event occur. The system will allow for a much
faster response by qualified personnel. Without this system in place, there will be a need to wait for the current system fo exhaust the ammonia from
the plant reom prior to carmying out repairs. The refrigerafion confractors must travel to Yellowknife and any additicnal ammonia will require
transporiation time. The recovery system will allow for the ammonia charge to be pumped back into the ice plant immediately following repairs.
Operational Impact

The upgrades fo the plant will result in an annual savings of 520,000 in maintenance costs as the newer models do not require annual re-builds. The
Cifty will also see an annual reduction in power consumplion of approximately 540,000 with the newer models.

The work will be completed during the off-arena season to eliminate any disruption to regular ice acfivities.

THE CITY OF YELLOWKNIFE




CAPITAL FUND - 2020 Capital Projects

Department G5 Community Services Division Parks & Trails
Project FCO018 Mulfi-Purpose Asphalt Surface - Hall Crescent Park
Budget
2020 201 2022
ExpendiTures 32,000
Funding
Farmula Funding 45,000
Communiy Public Irfrasineciure Funding 7,000
Total Funding 52 000
Description
Purpose

To add a mulfi-purpose asphalt surface fo the playground located in the Lakeshore development.
Background

The area is a new development, which presents an opporfunity to add a court and plan for multiple uses of this park. The addition will add options for

recreafion for adults and youth in the area.

This surface will allow the Cily fo provide a multi-generational recreation experience at this park so that families can be active fogether. The cowrt

addition will open up ocptions. for all types of programming and events in the area. The additional amenity to the park will allow for year around aclivities
for the families in the area including court sports such as baskethall, tennis, pickle ball as well as providing a safe locafion for ball hockey. During the

winter months the area will be a available for skating and hockey.
Operational Impact

The additional cost to operate during winter and summer months is approximately $5,000 annually, largely through additional casual wages,

commencing im 2021.
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Department G5 Commumnity Services Diiviision Parks & Trails
Project FCO0012 Parker Park Field Outfisld
Budget
2020 2021 2022
- | i §
Expenciiures &7,000
Funding
Oither Grants &0,000
Community Public Infrastnaciure: Funding 7.000
Total Funding 87,000
Description
Purpose
The project is intended to improve the safety of the fields at Parker Park and to increase the number of playable days each season.
Background

Parker Park has sustaimed damage fo fhe outfields the past few seasons due fo the way that the outfield is holding water in large puddles. Remedial
acfions have been undertaken over the past few years on a stop-gap basis to improve the draimage. The proposed project will include re-shaping the
field with the necessary material including sand, soil, seeding etc. fo provide drainage away from the playing surface. These measures will lengthen
the softball season and improve the safety of the field for users.

Operational Impact
Im the short-ferm the project will disrupt regular activities for the season as the work is completed. Owerall the project will increase playable houwrs far all
user groups. The main impact will be improved safely for the users and decreased liability for the City by providing safer playing surfaces.
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Department PD Planming & Development Division Directorate
Project PDO003 Parking Structure Feasibility Study
Budget
2020 201 202z
! L
ExpendiTuras 75,000
Furning
Formmula Funding 5,000
Tofal Funding 5,000
Description
Purpose

To undertake a feasibiity study related to a City of Yellowknife parking structure in the Downfown Zone for the purpose of rethinking the wuse of exisfing
surface parking lots in the city's core area.

Background

These surface parking lots, which account for approximately 40% of Yellowknife's downtown land could be developed to a higher and betfer use. In
2008 Council adopted the Development Incentive By-law. One of the incentive components in this by-law is for a Downtown Parking Structure
Cievelopment. The ncentive was designed to promaote the construction of a multi-storey or below ground parking structure in the DT - Downtown
Zone. The purpose was to better balance the building footprint fo surface parking ratio in the downfown: enable the fransfer of current surface parking
to the structure; provide additional downtown parking; and enable additional development opportunities by opening land currently held by surface
parking lots. The incentive was for 8 Declining Five Year Tax Abatement to reduces in equal increments over five-years (100%-80%-50%-20%-20%).

The City envisioned at the fime that a Downiown Parking Structure would contain a minimum of 100 parking stalls, the dedicated to vehicular and
bicycle parking and help support the City's revitalization objectives. Currenfly, parking lots account for approcimately 40% of the land in the downtown.

Across Canada, municipalities are taking steps fo reduce parking requirement, parficularly in the downtown. In Yellowknife, some adjustments have

been made, with car share provisions, reduction of parking ratios and the inclusion of bike racks. However, where parking has been reduced there are
still requests from residents (purchasers) for parking passes and parking provisions.
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Department PD Planning & Development Division Directorate
Project PDO0D3 Parking Structure Feasibility Study

Developers and building owners in the downiocwn have inquired about parking opticns for the purpose of redevelopmeant of sites. And, while the
incentive has existed for a decade, there have been no uptake on this fool. This recommended capital project proposes fo investigate the suitability of
the City of Yellowknife taking a lead role in this type of developrment. The City of Yellowknife cwns multiple commercial lots in the downiown and could
consider undertaking the consfruction of a parking structure fo help alleviate downtown land dedicated fo surface parking lots.

Im 2020 a feasibility study (the "Study”) is recommended to determine if the City should undertake the planning and construction of a parking structure
on a City-owned parcel. The Study will seek to provide informafion related to:

1. How and why municipal governments build and maintain parking structures

2. Capital, operations, and maintenance costs over 80 years

3. Anticipated impact on revitalization efforts.

4. Location options

5. Architectural design considerations

8. Use and operalion of current parking structure in the downtown (privately owned/oplions for better usage)
7

- Options and models for operations (City Administration/Private/Other)

Operational Impact
Im 2020 the Study will be managed by the Planning & Development Department but will require the participation of all other City Departments in the
Study year. Any future capital and operational impacts will be assessed if and when the parking structure proceeds to construction.
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Department PW Public Works & Engineering Diiwision Foads & Sidewalks
Project TE158570 Paving Program
Budget
2020 2021 2022
$ $ $
Expendiures
3,580,000 3,550,000 2,760,000
Total Expenalures 3,660,000 3,550,000 2760000
Funding
Fomuila Funding BZ3, 70
535 Tax Rebate 3,530,000 2,760,000
Cither Grants 2,756,250
Total Funding 3,660,000 3,550,000 2760000
Description
Purpose

To repair or replace asphalt, concrete and ofher appurtenances on City streets as required, including storm water infrastructure (Galleries 1 and 2).
This project also installs concrete, asphalt and landscaping (if specified) on newly developed streets in the City.

Background
The typical design life of pavement is generally beteeen 20 and 25 years, but it will vary significantly due fo varouws factors such as traffic volumes,
vehicle types, geotechnical condifions, construction practices, and adequate maintenance.

The construction of new reads generally coincides with the development of new subdivisions. The replacement of roads generally follows the
replacement of water and sewer infrastructure. Othenwise, a road is scheduled for reconstruction when it is in poor condition and may be a danger fo
the public, or when maintenance and repairs are no longer cost-effective. The paving of roads may be done in the same year as water and sewer
infrastructure replacement or may be delayed a year or two to allow for setilement, depending on the ground conditions.

As streets are reconsiructed, the City works with Morthland Utiltes Ltd. to ensure that street lighting levels are evaluated and increased to comply with
niational standards. Also included in the paving program is coordination with Morthland Uliiies Lid., NorthwesTel Inc. and NorthwesTel Cable Inc. o

determine if replacement or addition of underground duct work for power and communicafion infrastruciure is reguired.
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Departmmemnt PW Public Works & Engineering Division Roads & Sidewalks
Project TE158570 Pavimg Program

Considerations when defermining areas of reconsiruction include:

- Condition and age of asset,

- Reccuming maintenance costs,

- Pricrity level of roadway.

- Mumber of impacted residents, and

- Underground infrastructure requirements.

Gallery 3 shows the 2020 to 2022 planned paving program. Gallery 4 shows the 2020 planned water, sewer and paving projects.

Operational Impact
Aging infrastructure has an ocperational cost of between two and four percent of replacement costs. Replacing this infrastructure will allow the
department fo focus operational and maintenance activities on other roads, sidewalks and storm water appurttenances in the City.
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Department PW Public Works & Engineering Diivision Roads & Sidewalks
Project TE158570 Paving Program

Gallery
Gallery 1
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Department PW Public Works & Engineering Division Roads & Sidewalks
Project TE158570 Pavimg Program

Gallery
Gallery 2
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Department

Project

Gallery 3

PW Public Works & Engineering Division Roads & Sidewalks
TE158570 Paving Program

Gallery

Year

Street

2020

Otto Drive

Old Airport Road (Range Lake Rd to Byrne)

Enterprise Drive (Melville to Grace Lake Blvd)

2021

McDonald Drive

School Draw (44th to 46th Street)

Con Road (Rycon South to Con Place)

Paving - Forrest Park

2022

45 Street (49 Ave to Franklin)

46 Street (49 Ave to Franklin)

49 Ave (46 to 45 St)

52 Street (Franklin to 51 Ave)
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Department P'W Public Works & Engineering
Project TE158570 Paving Program
Gallery 4

Division Foads & Sidewalks

Gallery
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Department PW Public Works & Enginesring Diivision Water & Sewer
Project B0817610 Pump Replacement Program
Budget
2020 20 202z
Expenditures 100,000 100,000 100,000
Funding
i5as Tax Rebate 100,000
Community Publlc Infrastruciure Funding 100,00
User Fess 100,000
Total Funding 100,000 100,000 100,000
Description
Purpose
Tao continue replacing pumps at City of Yellowknife Pumphousas and Liftstations on a regularly scheduled basis.
Background

The City of Yellowknife has 14 Liftstations (Sewer) and six Pumphouses (Water).In each of these stafions there are mulfiple large pumps which run
long hours and work hard. In total, the City has 35 sewage pumps and 31 water distribution pumps, not including the various chemical pumps used for
water treatment and membrane filler cleaning. The City's also has eight comminutors, which are large sewage grinding machines.

Purmps and comminutors must be maintained in crder fo ensure a continuous supply of water and discharge of sewage for residents. Failure of pumps
or comminutors at any lftstation can result in a sewage overflow, which has occurmed in the past, resulfing in sewage overflowing onto residents’
property, and possibly info their homes.
Pump rebuilding cosis range from 57.000 to 525.000 per pump. wh

e ]
capacity. The cost fo replace a small communmnitor is 575,000, and a large comminutor is $110,000

Based on standard industry practice and the experience of Public Works and Engineering staff, water pumps are to be replaced affer approximately 25
years of operation. When it comes to sewage, the replacement infervals are much shorter, and the failure rate it much higher due fo the composition of
the material in the system. Seesing that there are a large number of pumps and comminutors in our Pumphouses and Liftstations, and considering the
high replacement andior repair cost, regular invesiments are required fo ensure the integrity of the water and sewser system.

BUDGET 2020

171



CAPITAL FUND - 2020 Capital Projects

Department PW Public Works & Engineering Division Water & Sewer
Project 0817510 Pump Replacement Program

Public Works and Engineering estimates that the total replacement value of all the pumps is approximately $1.6 million, and recommends spending
abouwut $100,000 per year for pump replacements and monitoring to continue the orderly replacement of pumps that are in poor condition.
Operational Impact

Without a capital allocation for pump replacements, operaticnal budgets at stations with failed pumps will experience lange financial varances due to
high costs associated with maintenance and failures.

This project falls in line with standard asset management principles.
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Departmemnt P'W Public Works & Engineering Division Water & Sewer
Project 20817810 Pump Replacement Program

Gallery
Gallery 1
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Department PS5 Public Safety Division Fire & Ambulance
Project 83137670 Self-Contained Breathing Apparatus
Budgsat
2020 20 2022
Expendituras 225 004
Furnding
Community Public Infrastructure Funding 725,000
Tutal Funding 225 000
Description
Purpose
To replace outdated Self-Contained Breathing Apparatus (SCBA) currently used within the Yellowknife Fire Division [YKFD).
Background

YHFD maintains a schedule to replace SCBA unifs as they approach the end of their cperational life and as operation and maintenance issues
become problematic or create a potential for concern. There has been an increase in maintenance costs related to SCBA through more frequent
equipment malfunctions and increasing wear and tear on individual units.

The average anticipated life of properly maintained SCBA units is 10 years but each specific unit's operating will vary to some degree based on
several determining factors. At present, there are 20 complete SCBA units with 51 spare cylinders and &4 face pieces.

Operational Impact
YHEFD has an O&M budget to maintain personal protective equipment and therefore the purchase of new SCBA units fo replace aging pieces of
equipment will not negatively impact that budget line item. YKFD will be able fo propery maintain, service and operate this new equipment.
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Department PW Public Works & Engineering Division Water & Sewer
Project B3308570 Sewage Force Main Upgrades
Budget
2020 201 202z
$ s $
Expanlituras
250,000 4,175,000 4,290,250
Funding
Fommula Funding ES6,350
i5as Tax Rebate 250,000
Community Public Infrastreciure Funding 1,787 700 1,024,000
User Fess 2,387,300 2,509,300
Total Funding 250,000 4175000 4330350
Description
Purpose
To create redundaney for the City's sewage force main fo allow for betier maintenance and increased capacity of the force main.
B ool rvrie prerd
Backeroamn:d

The City has one force main that camies sewage from Liftstation #5 to the Fiddler's Lake Sewage Lagoon {Gallery 1). This line was installed in 1878
with an expected 50 year lifespan. As the force main nears the end of its life, increased maintenance and the potential for additional leaks can ocour.

Im 2018 the City experienced a significant break on the force main that camies sewage from Liftstation #5 to the Fiddler's Lake Sewage Lagoon
{Gallery 2). The resulting repair and clean-up resulted in substanfial unexpected costs to the Ciy.

Another break occurred in 2019, during which the City shut down operations at Liftstation #5 and allowed the station to overflow in order to minimize
contamination of private property. This resulted in significant clean-up of contamination in the City Yard.

Im order to address the issues with the existing force main it is necessary to determine the best way to provide redundancy for the force main in the
event of failure or general maintenance activifies,
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Department P'W Public Works & Engineering Diivision Water & Sewer
Project 83308570 Sewage Force Main Upgrades

This project began in 2018 with an assessment of the current system to determine how best to provide redundancy. The work plan for 2020 is fo
complete design work coming from recommendations from the assessment of this asset with future years seeing the construction phases of the
project.

NOTE:

Class A (more defined) estimates will be available after the design phase is complete. The current figures noted fior 2021 and 2022 are Class D
nl:llm:rl.n.: hasad nn hictorical mstallatinn cocte for work of thic r|:|.+l|n:| and cpuld bhe sybisrt 4o chanoo fre iibyrs badn

== S Bl i i fr | B RSN B AL R 1A ERAS B Rrd Rl maas A SR L R L T e E u-un.-H L.

Operational Impact
Creatimg redundancy for the force main will reduce the likelihood of spills due to breaks in the force main and will allow for repairs or replacement to be
completed when necessary.
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Department PW Public Works & Engineering Division Water & Sewer
Project 83308570 Sewage Force Main Upgrades

Gallery
Gallery 1

Sewage Force Main
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Department PW Public Works & Engineering Division Water & Sewer
Project 23308570 Sewage Force Main Upgrades

Gallery 2
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Department PW Public Works & Engineering Division Water & Sewer
Project WS0002 Submarine Drinking Water Line Replacement
Budget
2020 201 2022
$ $ $
Expanairuras
1,000,000 1,000,000 1,000,000
Total Expandiures 1,000,000 1,000,000 1,000,000
Funding
Formula Furnding 250,000 250,000
iCrthier Grants 750,000 750,000 750,000
Community Publlc Infrasireciure Funding 250,000
Total Funding 1,000,000 1,000,080 1,000,00
Description
Purpose

=r

To replace the orginal submarine drink water supply line fram Pumphouse #2 at the Yellowknife River, fo Pumphouse #1 and the Water Treatment
Plant.

Background

Currently the City obtains its drinking water from the Yellowknife River through an eight kilometre submarine pipeline that carmies water from
Pumphouse #2 at the river, through Yellowknife Bay, to the City's Water Treatment Plant. The submarine pipeline is reaching the end of its useful life,
and needs fo be replaced. Due fo the presence of Giant Mine, and the contamination on site, the City was required to evaluate two source options far
potable drinking water.

Froon 2002 to 2011, the City of Yellowknife completed several tasks related to source water selection during design of the City's \Water Treatment
Flant (WTP):

-Evaluation of water source altematives, including decision modeling and life cycle costs (as part of the Water Treatment Plant Preliminary Design
Feport, May 2008)

-Literature review to assess the extent of arsenic in Yellowknife Bay water and sediments (Technical Memorandum, May 5, 2010}

-Water and soil sampling at four lecations arcund the Pumphouse #1 intake {August 2010)

-Monte Carlo (stafisfical) modeling of arsenic in Yellowknife Bay water (Technizal Memorandwm, December 2, 20110}
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Department PW Public Works & Engineering Division Water & Sewer
Project WS0002 Submarine Drinking Water Line Replacement

-Water souwrce selection summary and recommendation (Letter, February 25, 2011}

Following public consultation in 2011, the City decided fo confinue using the Yellowknife River source with emergency supply from the Bay, with the
understanding that the issue would need to be revisited before the pipeline reached the end of its lifespan, which was estimated fo occur around 2020,

Im 2017, the City undertook a study to provide an updated recommendation based on new arsenic data and current cost information. The options wers
evaluated using a decision matrix mode! to provide City Council with the information necessary to make a decision on potable water source selection.
The study was completed and the recommendation was to retain the Yellowknife River location as the City's water source. & separate review of the
study by a third party engineering firm was completed in 2018, and they concurred that the Yellowknife River should remain the water source.

Funding was received in 2019 through the Disaster Mifigation and Adaptation Fund (DMAF), a federal funding program that will cover up to $25.8
miillicn of the project costs, which is 75% of total budget costs. City Council provided approval via Motion #0123-18 on May 13, 2018 to mowe forward
with the Yellowknife River as the City's primary water scurce, enter info a contribution agreement with Canada for DMAF funding, and to sesk
additonal funding sources for the Cily's 25% obligation.City Staff are pursuing addificnal funding options for the remaining $8.6 millicn or 25% of total
project costs.

The detailed design and regulatory processes are anticipated to occur from 2020 through 2022, with tentative construction to occur during the winter of
20232024, This schedule is subject to change.

Gallery 1; Tentative Project Schedule

Operational Impact
The asset has passed the end of its useful life. Failure of the pipeline will require the City fo draw directly from Yellowknife Bay with no treatment for
arsenic.
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Department PW Public Weorks & Engineering Diiviision Water & Sewer
Project WZE0002 Submarine Drinking Water Line Replacement
Gallery
Gallery 1
1 Budget Tentative Project Schedule
Preliminary Engineering & Regulatory Work
2020 $1,000,000 ary =ne 8 8 Y
Water Line Design for Water Licence Renewal
Detailed Design
2021 $1,000,000 i
Water Line, Pump House Upgrades
Permitting
2022 $1,000,000 . . .
Project Staging and Preparation
2023/2024] $30,982,958.00 [Construction (Winter of 2023/2024)
2024/2025 $500,000 Post Construction Activities
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Department G5 Community Services Diivision Parks & Trails
Project 53048571 Tommy Forrest Ball Park Upgrades
Budget
2020 2021 2022
3 i
Expenaiures 200,000
Furndimg
Cither Grants 120,000
Community Public Infrastnecure Funding 0,000
Total Funding 200,000
Description
Purpose

To partmer with the Yellowknife Ben's Fastball Association for the confinued development of the Tommy Forrest Ball Park.
Background

Following a presentafion from the Yellowknife Men's Fastball Association in 2017, Council established & partnership with the Associafion for the
continued development of the Tommy Forrest Ball Park as a community park.

Im Budget 2018, Council allocated 360,000 fo the project in each of 2018, 2018, and 2020, contingent upon the Association confributing 5140,000

each year. The funding will help develop amenities that include a playground, protective screening, histonc display, proper field drainage, and
bleachers.

Im 2012 the following projects were completed:
- Mew umpire/bathroom building

- Mew park/play ares

- Picnic table area

- Protective screening
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Department C5 Community Services Division Parks & Trails
Project 53048571 Tommy Fomrest Ball Park Upgrades

The following projects are slated for 2020
-development of a historcal display
-addition of horse shoe pits

-development of dog agility area
-additiocnal green space to be added

There are no direct financial benefits fior the City under this partnership, however it will provide an opportunity for the Association to further develop the
sport in Yellowknife and provide the opporfunity to explore Sport Tourism by sesking cut regional and naficnal evenis.

Thors mes e medimim i o e s o e e ot b e acimbl Bl i i e e e
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Department P'W Public Works & Engineering Division Rpads & Sidewalks
Project T3B07E11 Traffic Light Upgrades
Budget
2020 2021 2022
$ $
Expanituras
ai,000 a0,000 Gi,000
Total Expendiures 50,000 50,000 E)
Funding
Formula Funding Si,000
Community Public Infrastnaciune Funding ] a0,000
Total Funding 50,000 50,000 E)
Description
Purpose
Tao improve fraffic lighis at signalized intersections by introducing technology that makes the intersections safer for wehicular and pedestrian fraffic.
Background

There are nineteen intersecfions which rely on traffic lights for reliable vehicular flow. In recent years, the City has installed equipment that uses
different technologies to aid in iraffic flow. These technoiogies inciude video detection and countdown pedesirian fimers.

The video detection equipment {(Gallery 1) is the new standard in defection and data collecfion and is easy to install and program. This equipment has
a proven field detecfion accuracy of B8% according fo the manufacturer's specificafions; this also includes moforcycles and bicycles. The cameras can
also capture traffic data, such as traffic counts of cars, trucks and pedesirians, as well as vehicle speeds. However, vehicle speed data can only be
used for design methods and not as a methed of speed enforcement.

Maost intersections will require fowr cameras, one for each direction of traffic. Intersections along Franklin Avenue in the downtown core use vehicle
detection for cross streets only, which will require the installation of cnly fwo cameras per intersection. Additional cameras will be installed along
Franklin Avenue for data collection.

Im 2017 when new traffic lights were installed at the intersecfion of Finlayson Drive and Kam Lake Road, countdown pedestrian timers were included in

the installation. This equipment uses the typical pedestrian crossing signals alongside a numencal countdown that ends when the light turns yellow
{Gallery 2). The use of this type of signal allows pedestrians to know how much time fhey have to cross the intersecfion.
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Department PW Public Works & Engineering Division Foads & Sidewalks
Project T3ABO7TE11 Traffic Light Upgrades

Seea Gallery 3 for anticipated remaining investments, not in any order of pricrity.

This project has been ongoing since 2013 in order to improve vehicle detection at intersecfions with traffic lights. To date, video detection equipment
has been installed at ten intersecfions and countdown timers at & infersections. | has been the City's goal to install video detection eguipment at two
intersections per year. Public Works recormnmends confinuing with this project in order fo improve the owverall flow of traffic in Yellowknife.

Operational Impact
The video detection will collect data such as fraffic counts, which would otherwise require a staff person counting wehicles, to be used for timing and
coordination patterns.
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Department PW Public Works & Enginesring Division Roads & Sidewalks
Project T3807&11 Traffic Light Upgrades

Gallery
Gallery 1
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Department PW Public Works & Engineering Division Foads & Sidewalks
Project T3BOTE11 Traffic Light Upgrades

Gallery
Gallery 2
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Department PW Public Works & Engineering
Project T3807E11 Traffic Light Upgrades

Gallery 3

THE CITY OF YELLOWKNIFE

Intersection

48 Street

49 Street

50 Street

51 Street

52 Street

53 Street

54 Street

Byrne Road
Range Lake Road

Division

Gallery

Foads & Sidewalks

Estimate
$25,000.00
$25,000.00
$25,000.00
$25,000.00
$25,000.00
$25,000.00
$25,000.00
$60,000.00
$60,000.00

Total Estimate:

$295,000.00
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Department C5 Community Services Division Parks & Trails
Project 53238571 Trail Enhancement and Connectivity
Budget
2020 20 2022
'S : :
Expenditures 450,000
Furndimg
Oither Grants 117,000
Communiy Public Infrastriciure Funding 333,000
Total Funding 450,004
Description
Purpose

Tao develop trail conneciivity on the McMahon Frame Lake Trail by extending the mulli-use trail behind the mew hospital to connect to the existing
paved porfion of the trail and to the frail leading fo the underpass adjacent fo Staples.

Background

As indicated in the 2018 Capital budget, the Trail Enhancerneant and Connectivity Strategy was developed in cooperation with the Transportation
Issues Committee of Ecolegy Maorth. Following a public consultation process, the Traill Enhancement and Connectivity Strategy was adopted by
Cpuncil in the latter part of 2018. To increase options for active transportation the Strategy identified the need to provide connectivity of the Mchlahon
Frame Lake Trail with a trail with striping to reduce conflicts and improve signage and lighting.-

There is currently a nature frail in existence in this area however it has been adjusted to allow for the new hospital. Also in close prosamity fo the new
trail alignment is the potential of a new Arctic Indigenous Wellness Foundation development. This project needs to be done in respect of, and in
collaboration with land use options being considered for Commissioner's lands for health care, healing, wellness and reconciliation. Should this be the
lgcation of a future Indigenous Healing and Wellness development, careful planning must be undertaken fo ensure optimal and appropriate access.

The City has made a funding request through the Trans Canada Trail Program, since renamed The Great Trail. Funding has been granted in the
amaount of 117,000 specifically for the purpose of developing this trail connection.
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Department C5 Community Services Division Parks & Trails
Project 53238571 Trail Enhancement and Connectivity
Operational Impact

Maintenance of this trail connection will be a year-round process. Snow and ice mainfenance is carried ocut via mechanical means on a prionty basis
as this trail is heavily used by commuters on a daily basis. The addifion of approximately 500 meters of multi-use trail will increase the time that staff
allocates to these duties. It is anticipated the added cost will be approcimately 58,700, commencing in 2021.
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Department PW Public Works & Engineering Division Water & Sewer
Project 28158570 Water & Sewer Infrastructure Replacement
Budget
2020 20 2022
$ $ $
ExpandiTures
3,650,000 3,650,000 4,550,000
Total Expendtures 3550000 3 E50.000 4 550,000
Funding
535 Tax Rebate E30,000 3,650,000 2,731,000
Community Public Infrastneciure Funding 1,539,000
User Fess 2,620,000
Total Funding 3,650,000 3,650,000 4.550,000
Description
Purpose
Tao replace failing underground water and/or sewer infrastructure (Gallery 1) on a planned and prioritized basis fo reduce reactive maintenancs costs.
Background

in the iate 1840s, the City began providing piped waier and sewer services in the present downiown area. Pumphouse #1 was consirucied during ihis
timne to draw water from Great Slave Lake and distribute it to the downtown residents of Yellowknife. By 1877, the sewer mains had degraded fo the
point of entire sections of the city's piped system failing. The pipe matenal, combined with no insulation in the freezefthaw layer, resulted in high
maintenance and repair cosis that the City continues to deal with today.

The City has since changed pipe material standards fo insulated, ductile iron pipe. With these changes, the life expectancy of water and sewer mains
can be as much as 50 years. However, prevailing ground conditions and permafrost presence can impact the life span of any pipe installation.

The following are currently included in the annwal Water & Sewer Infrastructure Replacement plans:
-Replacement of failed or compromised sewer mains
-Replacement of concrefe sewer manholes

-Replacement of failed or compromised water mains
-Replacement of in-line hydrants, valves with hydrants and valves located in insulated concrete vaults with manhole access
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Department P'W Public Works & Engineering Diivision Water & Sewer
Project BE158570 Water & Sewer Infrastructure Replacemeant

-Replacement of individual lot water and sewer services where deemed necessary
-Road stabilization and reconstruction with crushed rock backfill
-Completion of the project with concrete sidewalks and a paved roadway

Considerations when deftermining areas of reconsirucfion include:

-Condificn and age of asset

-Recurring maintenance cosfs

-Pricrity level of roadway

-Murnber of impacted residents and services

Gallery 2 shows the 2020 to 2022 work plan. Gallery 3 shows the 2020 planned water, sewer and paving upgrades.

Operational Impact

Aging infrastructure has an cperational cost of between two and four percent of replacement costs. Replacing this infrastructure will allow the
department fo focus operational and maintenance activities in other areas of the water and sewer systems.

This project is consistent with good asset management principles.
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Department PW Public Works & Engineering Division Water & Sewer
Project 28158570 Water & Sewer Infrastructure Replacement

Gallery
Gallery 1

BUDGET 2020 193



CAPITAL FUND - 2020 Capital Projects

Department PW Public Works & Engineering Division Water & Sewer
Project 28158570 Water & Sewer Infrastructure Replacement
Gallery
Gallery 2
Year |Street
2020 54 Avenue (49 St. to School Draw Ave.)
Dagenais Drive (Daniels Ct. to Finlayson Drive North) - Paving
2021 Hordal Road (Phase 1)
54 Avenue (49 St. to School Draw Ave.) - Paving
2022 Hordal Road (Phase 2) .
Hordal Road (Phase 1) - Paving
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Department PW Public Works & Engineering Division Water & Sewer
Project B8158570 Water & Sewer Infrastructure Replacement

Gallery
Gallery 3
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Capital Projects 2021 Formula Gas Tax Other Community Public Mobile Equipment Major Community User Land Debt
Budget Funding Rebate Grants Infrastructure Reserve  Replacement Reserve  Facility Reserve Fees Fund Financing
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Accessibility Implementation 581 (270) - - (311) - - - - B B
Aguatic Centre 28,830 (5,990) - (8,150) - - - (690) - - (14,000)
Art & Culture Master Plan 75 (75) - - - - - - - - R
Asset Management 255 (255) - - - - - - - - -
Backup Power Liftstation Generator Installation 350 - (56) - (294) - - - - - -
Columbarium 150 - - - (150) - - - - - -
Community Energy Plan Projects 2,620 (120) (2,500) - - - - - - - -
Firehall Bathroom Expansion 185 (185) - - - - - - - - -
Fleet Management 1,335 - - - - - (1,335) - - - -
Information Technology Infrastructure Renewal 336 - - - - (336) - - - - -
Lagoon Sludge Removal 2,000 - - (1,500) - - - - (500) - R
Land Fund Capital Projects 2,000 - - - - - - - - (2,000) -
Multiplex Iceplant Upgrade 170 (170) - - - - - - - - -
New Landfill Cell Design 350 (100) (250) - - - - - - - R
Paving Program 3,550 - (3,550) - - - - - - - -
Pump Replacement Program 100 - - - (100) - - - - - -
Range Lake Trail Upgrade 210 - - (80) (130) - - - - - -
RIMP Building Structural Assessment 75 (75) - - - - - - - - R
Sewage Force Main Upgrades 4,175 - - - (1,788) - - - (2,387) - -
Submarine Drinking Water Line Replacement 1,000 (250) - (750) - - - - - - R
Traffic Light Upgrades 90 - - - (90) - - - - - -
Water & Sewer Infrastructure Replacement 3,650 - (3,650) - - - - - - - R
Website Upgrade 50 - - - - (50) - - - - -
Wireless Infrastructure 75 - - - - (75) - - - - -
52,212 (7,490) (10,006) (10,480) (2,863) (461) (1,335) (690) (2,887) (2,000) (14,000)
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CAPITAL FUND - 2022 Capital Projects

Capital Projects 2022 Formula Gas Tax Other Community Public IT Mobile Equipment Land User
Budget Funding Rebate Grants Infrastructure Funding  Reserve  Replacement Reserve Fund Fees
($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Accessibility Implementation 567 (487) - (80) - - - - -
Aquatic Centre 9,610 (7,235) - (2,375) - - - - -
Asset Management 280 - - - - (280) - - -
Community Energy Plan Projects 120 (120) - - - - - - -
Fleet Management 1,300 - - - - - (1,300) - -
Information Technology Infrastructure Renewal 350 - - - - (350) - - -
Lagoon Sludge Removal 2,000 - - (1,500) - - - - (500)
Land Fund Capital Projects 2,000 - - - - - - (2,000) -
Paving Program 2,760 - (2,760) - - - - - -
Pump Replacement Program 100 - - - - - - - (100)
SCBA Compressor and Fill Station 80 (80) - - - - - - -
Sewage Force Main Upgrades 4,220 (686) - - (1,024) - - - (2,510)
Submarine Drinking Water Line Replacement 1,000 (250) - (750) - - - - -
Traffic Light Upgrades 920 (90) - - - - - - -
Water & Sewer Infrastructure Replacement 4,590 - (2,751) - (1,839) - - - -
29,067 (8,948) (5,511) (4,705) (2,863) (630) (1,300) (2,000) (3,110)

BUDGET 2020 199



CAPITAL FUND - 2022 Capital Projects

THIS PAGE LEFT BLANK INTENTIONALLY

200 THE CITY OF YELLOWKNIFE



RESERVE FUND

Reserves are unfunded, which means that a separate bank account is
not kept for each individual reserve. The reserves are funded through all
of the City’s financial assets, namely cash on hand, accounts receivable
and land held for resale. The amount earned or paid out in overdraft
interest varies on an annual basis, depending on expenditures. For
instance, the construction of the twin pad arena impacts the General
Fund’s interest revenue. The impact on the Reserve Fund is the
decreased balance in the reserve, offset by a decrease in financial
assets. How transfers of revenue are recorded in each reserve, and
the purpose of each reserve is as follows:

Community Grant Reserve: Any annual unused grant funding will be
transferred to this reserve for future use.

Information Technology Reserve: Amounts approved by Council
for future information technology are transferred to the Information
Technology Reserve.

Major Community Facility Reserve (M.C.F.R.): Amounts approved by
Council for future community facilities are transferred to the Major
Community Facility Reserve. As well, the revenue from infrastructure
replacement fee, charged per hour, rented of the City’s facilities is
transferred to this reserve annually.

Mobile Equipment Replacement Reserve (M.E.R.R.): Amounts
budgeted for future mobile equipment replacement are transferred to
the Mobile Equipment Replacement Reserve.

Waterfront Development Reserve: Amounts approved by Council
for future waterfront development are transferred to the Waterfront
Development Reserve.

Downtown Development Reserve: Since 2002, 25% of parking meter
revenue was ftransferred to the Downtown Development Reserve
annually to fund future projects that impact the downtown area. In 2013
and 2014, the transfer was capped at $78,000. In 2015 and 2016,

the transfer was further increased by any increase in parking meter
revenues from the new downtown parking meters. Starting in 2017,
25% of parking meter revenue is transferred to this reserve.

Heritage Reserve: Amounts approved by Council for future heritage
project expenses are transferred to the Heritage Reserve.

Samuel Colley Library Donation Reserve: To provide for the purpose of
improving the environment and the resources of the Yellowknife Public
Library.

Revitalization Initiative Reserve: On May 24, 2016 Council approved
transferring 30% of all future Land Development Fund sales toward
this reserve for purposes of targeting land assembly which supports
revitalization initiatives within targeted area (Downtown, Old Town,
Old Airport Road and Kam Lake). In 2018, Council Motion #0044-18
removed the 30% dedication of land sale revenue to this reserve.
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Reserve Fund 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
(000's) ($000's) ($000's) (000's) (000's) (000's) Note
Downtown Development Reserve
Opening Balance 750 745 942 813 830 846
(To) Capital Fund - - (75) - - - (1)
(To) General Fund - (153) (224) (153) (154) (156) (2)
From General Fund 169 150 150 150 150 150
From Land Fund 23 20 20 20 20 20
Closing Balance 942 762 813 830 846 860
Information Technology Reserve
Opening Balance 1,167 1,080 1,532 1,334 1,422 1,661
(To) Capital Fund (335) (528) (798) (612) (461) (630)
From Capital Fund 700 600 600 700 700 700
Closing Balance 1,532 1,152 1,334 1,422 1,661 1,731
Mobile Equipment Replacement Reserve
Opening Balance 1,606 777 2,176 1,097 1,201 1,336
(To) Capital Fund (875) (1,207) (2,419) (1,326) (1,335) (1,300)
From Capital Fund 1,445 1,340 1,340 1,430 1,470 1,500
Closing Balance 2,176 910 1,097 1,201 1,336 1,536
Major Community Facility Reserve
Opening Balance 2,977 3,057 3,070 3,150 810 210
(To) Capital Fund - - - (2,430) (690) - (3)
From General Fund 93 80 80 90 90 90
Closing Balance 3,070 3,137 3,150 810 210 300
Heritage Reserve
Opening Balance 156 101 156 156 156 156
Closing Balance 156 101 156 156 156 156
Samuel Colley Library Donation Reserve
Opening Balance 216 219 220 225 225 225
From General Fund 4 - 5 - - -
Closing Balance 220 219 225 225 225 225
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Reserve Fund 2018 2019 2019 2020 2021 2022
Actuals Budget Forecast Budget Budget Budget
(000's) ($000's) ($000's) (000's) (000's) (000's) Note
Twin Pine Hill Trail Reserve
Opening Balance 189 1 - 1 1 1
(To) Capital Fund (189) - - - - -
From General Fund - - 1 - - -
Closing Balance - 1 1 1 1 1
Revitalization Initiative Reserve
Opening Balance 2,379 2,415 2,416 2,416 2,416 2,416
From Land Fund 37 - - - - -
Closing Balance 2,416 2,415 2,416 2,416 2,416 2,416
Community Grant Reserve
Opening Balance 2 - - - - _
From General Fund (2) - - - - -
Closing Balance - - - - - -
Total Reserves 10,512 8,697 9,192 7,061 6,851 7,225
Reserve Opening Balance 9,442 8,395 10,512 9,191 9,490 7,540
Total Transfers 1,070 301 (1,321) 299 (1,950) (316)
Reserve Closing Balance 10,512 8,696 9,191 9,490 7,540 7,224

Note:

(1) Revitalization Strategy carryforward from 2018.
(2) The Homelessness Employment Program and Social Issues.
(3) To fund the Aquatic Centre.
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LONG-TERM DEBT

2018 2019 2019 2020 2021 2022
Actual Budget Forecast | Budget | Budget Budget
($000) ($000) ($000) ($000) ($000) ($000)

Outstanding Long-term Debt

Opening Balance 18,483 16,927 16,927 15,320 13,662 25,737
Capital Fund Debt Issued - - - - 14,000 -
Capital Fund Debt Repaid (1,556) (1,607) (1,607) (1,658) (1,925) (2,290)

Closing Balance 16,927 15,320 15,320 13,662 25,737 23,447

Comprised of
General Capital 16,927 15,320 15,320 13,662 25,737 23,447
16,927 15,320 15,320 13,662 25,737 23,447
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2018 2019 2019 2020 2021 2022
Actual Budget Forecast | Budget | Budget Budget
($000) ($000) ($000) ($000) ($000) ($000)

General Capital

Water Treatment Plant $20M

authorized by By-law 4681 to finance the Water Treatment
Plant, with monthly payment of $139,060.93, including
principal and interest at 3.098% 13,718 12,455 12,455 11,154 9,812 8,428

Water Treatment Plant $3M

authorized by By-law 4737 to finance the Water Treatment
Plant, with monthly payment of $21,754.22, including
principal and interest at 3.708% 2,118 1,933 1,933 1,740 1,540 1,333

Water Treatment Plant $839,000

authorized by By-law 4737 to finance the Water Treatment
Plant, with monthly payment of $6,198.00, including
principal and interest at 3.981% 596 543 543 489 433 375

TD Debenture

authorized by By-law 4729 to re-finance completion

of phase one of the Multiplex, with monthly payment

of $9,944.17 including principal and interest at 2.775%,
expiring May 2023. 495 389 389 279 166 50

Aquatic Centre $14M for 20 years - - - - 13,786 13,261
16,927 15,320 15,320 13,662 25,737 23,447
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Principal Payments and Interest

Expenditures 2025 & Total
2018 2019 2019 2020 2021 2022 2023 2024 Thereafter From 2020
Actual Budget Forecast | Budget Budget Estimated Estimated Estimated Projected Onwards
($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000)
General
Debenture#239 Refinancing  Principal 104 107 107 110 113 116 49 - - 388
Interest 15 12 12 9 6 3 - - - 18
119 119 119 119 119 119 49 - - 406
Water Treatment Principal 1,223 1,262 1,262 1,301 1,342 1,384 1,428 1,473 5,528 12,457
Plant $20M Interest 443 405 405 365 324 282 238 193 301 1,703
1,666 1,667 1,667 1,666 1,666 1,666 1,666 1,666 5,829 14,160
Water Treatment Principal 179 186 186 193 200 207 215 223 894 1,932
Plant $3M Interest 82 75 75 68 61 53 46 37 62 327
261 261 261 261 261 260 261 260 956 2,259
Water Treatment Principal 50 52 52 54 56 58 60 63 253 544
Plant $0.839M Interest 25 23 23 21 18 16 14 11 19 99
75 75 75 75 74 74 74 74 272 643

Submarine Intake Line

$7M Principal - - - - - - - 155 6,845 7,000
Interest - - - - - - - 87 1,615 1,702
- - - - - - - 242 8,459 8,702

Aquatic Centre
$14M Principal - - - - 214 525 541 558 12,161 14,000
Interest - - - - 174 406 390 374 3,290 4,634
- - - - 388 931 931 932 15,451 18,634

Total

Principal 1,556 1,607 1,607 1,658 1,925 2,290 2,293 2,472 25,682 36,321
Interest 565 515 515 463 583 760 688 702 5,287 8,483
2,121 2,122 2,122 2,121 2,508 3,050 2,981 3,174 30,969 44,804
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Legal Borrowing Limit

Legal Debt Remaining Debt Service Actual/ Forecasted Remaining

Limit Balance Debt Balance Limit Debt Service Debt Service
Year ($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
2018 127,056 51,063 75,993 15,882 13,951 1,931
2019 155,536 42,291 113,245 19,442 11,037 8,405
2020 162,174 38,363 123,811 20,272 9,385 10,887
2021 176,474 50,175 126,299 22,059 10,389 11,670
2022 166,836 47,720 119,116 20,854 10,395 10,459
Note

According to Section 167 of Cities, Towns and Villages Act, borrowing limit is two times total eligible revenue
and debt service is 25% of revenue.

It is based on the borrowing of $14 million for Aquatic Centre in 2021,

Debt balance includes balances of long-term debts, financial commitments, and net liabilities.
Debt service includes payment of debts, commitments and guarantees, and liabilities in

the following 12 months less deductibles.

The debt balance and debt service for 2020 to 2022 are projections only and are based on the
assumption that the uncompleted capital contracts will be $3 million annually.

The borrowing and debt servicing limits depend on the financial position of the City at the

time of borrowing in terms of eligible revenues, financial commitments, committed and
unfinished capital projects etc. So the City's actual borrowing capacity has to be finalized with
MACA at the time of borrowing.

The debt balance included the debts related to local improvement costs in the Yellowknife
Condominium Corporation No. 8 Mobile Home Park and Stage 2, Phase 7, Niven Lake Sub-
division.
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10-YEAR CAPITAL PLAN (2019 - 2028)

The 10-Year Capital Plan (“Plan”) reflects the capital expenditures
that the City is forecasting for that period. The plan identifies the
investments that will be required to maintain infrastructure, address
environmental issues and deal with growth.

Crucial to the success of any forecasting exercise are the key
assumptions used in preparing the Plan.

KEY ASSUMPTIONS

To develop the Plan, information was compiled utilizing the following
assumptions:

The 2020, 2021 and 2022 capital expenditures are based on
the draft budgeted expenditures as outlined in this budget
document. 2023-2029 numbers are based on the best estimates
of required future investments and anticipated funding levels.
Formula funding and infrastructure funding from the GNWT are
expected to remain stable over the ten-year period. Inflationary
increases are expected in the formula funding.

Gas Tax Funding will continue as promised by the federal
government and as outlined in the renewed Gas Tax Agreement.
Any additional infrastructure or stimulus grant funding from
other orders of government will be used to supplement the
annual core funding levels.

Development costs for residential and industrial subdivisions
are not included in this Plan, as it is assumed that all future
development costs will be recovered from land sales.
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There are three primary grant sources used for capital funding:

Funding

Source

Description

Formula Funding

GNWT

The City’s population, property assessment values and inflation rate are
used to calculate the City’s community points relative to the total of all
communities’ points in the Northwest Territories (NWT). The community
points are then used to determine the annual allocation amount to each
community. It is estimated that the City will receive $7.8 million annually
over the course of this Plan.

Gas Tax Rebate

Federal
Government

This long-term indexed funding is determined on a per capita basis. It is
assumed that the City will receive $5.5 million plus inflation annually for
the next ten years.

Community Public
Infrastructure Funding (CPI)

GNWT

This territorial funding is calculated using a base-plus approach. The City
is allocated 2% of the total funding available — the base. The City’s
population and current replacement value of its public infrastructure are
used to calculate its community points relative to the total of all
communities’ points in the NWT. The community points are then used to
determine the balance of the CPI allocated to each community. It is
estimated that the City will receive $2.86 million annually for the next ten
years.

210 THE CITY OF YELLOWKNIFE




10-YEAR CAPITAL PLAN

INFRASTRUCTURE INVESTMENT

Currently, the planned capital expenditures over the next 10 years
total $246.7 million. The City is striving to maintain a sustainable
investment in infrastructure. Over the next five years, the planned
capital expenditures are about $171 million. It is projected that a
capital reserve of approximately $19.3 million will be in place by

2029 for unexpected/unbudgeted emergencies such as major
breakdown, early wear and tear and accidents. These estimations
are based on current assets data which may be changed once the
Asset Management Plan is adopted by Council and capital asset
data are updated.

2020 to 2029
10-YEAR CAPITAL PLAN 2020 TO 2022 Budget 10 Year
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Total
Planned Expenditures ($000):
General Government 1,077 848 912 716 630 1,075 1,030 970 690 690 690 690 8,093
Others 505 320 300 255 280 475 430 370 90 90 90 90 2,470
IT Reserve 572 528 612 461 350 600 600 600 600 600 600 600 5,623
Public Safety 581 405 432 185 80 400 400 400 400 400 400 400 3,497
Safety/Safety Equipment 125 355 312 185 80 577
Firehall 456 50 120 120
Community Services 1,115 2,954 12,270 30,091 10,177 4,193 2,500 2,504 2,504 800 800 800 66,638
Arenas 160 0
RIMP 120 0
Aquatic Centre 75 1,750 9,610 28,830 9,610 48,050
Outdoor Recreation Facility 3,393 1,700 1,704 1,704 8,500
Parks/ Trails 420 245 737 210 947
Community Services Others 340 959 1,923 1,051 567 800 800 800 800 800 800 800 9,141
Public Works 21,073 11,967 10,566 19,220 16,180 25,570 32,513 12,080 11,650 11,740 11,770 11,820 163,109
Water & Sewer Capital Replacement 13,691 3,840 3,650 3,650 4,590 3,500 3,500 3,500 3,500 3,500 3,500 3,500 36,390
Other Water & Sewer Projects 3,045 700 6,625 6,320 700 700 700 700 700 700 700 18,545
Submarine Intake Line 1,000 1,000 1,000 10,000 20,983 500 34,483
Liftstation Upgrades 300 300 300 300 300 300 300 2,100
Public Transit 50 0
Roads & Sidewalks 5,005 3,255 3,770 3,640 2,850 4,500 4,500 4,500 4,500 4,500 4,500 4,500 41,760
Solid Waste Management 850 100 440 440 440 440 440 440 440 3,080
Construction of New Cell 350 4,000 4,350
Community Energy Plan 400 470 120 2,620 120 500 500 500 500 500 500 500 6,360
Fleet Management 1,127 1,207 1,326 1,335 1,300 1,630 1,590 1,640 1,710 1,800 1,830 1,880 16,041
Planning and Development 100 25 75 750 750 750 750 750 750 750 5,325
Total 23,946 16,199 24,255 50,212 27,067 31,988 37,193 16,704 15,994 14,380 14,410 14,460 246,662
Total Available 23,268 19,431 27,697 47,153 22,419 25,041 40,747 17,698 18,044 17,215 18,321 19,667 254,003
Surplus(Deficit) (678) 3,232 3,442  (3,061)  (4,648) (6,947) 3,554 994 2,051 2,835 3,911 5,207
Closing balance 8,700 11,932 15,374 12,314 7,665 719 4,273 5,267 7,318 10,154 14,064 19,271

Assumptions:
(1) Annual transfers of $1.7 million from the General Fund, effective 2022.

(2) Aquatic Centre costs of $49.875 million, partially funded by borrowing $14 million for 20 years at 3% in 2021. Its estimated annual net operating cost of $3.2 million has not been reflected in the budget.
(3) Submarine Intake Line costs of $34.5 million, partially funded by borrowing $7 million for 15 years at 3% in 2024. If alterative funding is secured, this amount will be reduced.
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MAIJOR CAPITAL PROJECTS

General Government

Currently the planned investment in Information Technology
infrastructure totals $5.6 million over the next ten years.
This reflects regular, incremental expenditures to ensure the
infrastructure continues to meet the increasing demands being
placed on it.

Public Safety

In addition to regular safety equipment upgrades over the next
10 years, the City is also continuing its investment in modernizing
the Fire Hall to meet growing needs. In 2019, the City conducted a
Fire Hall Study to assess the building’s capacity relative to current
requirements. Once the study is finalized, the City will be able to
plan for its future needs and allocate capital resources accordingly.

The planned expenditures over the next ten years on safety
equipment and the Fire Hall total about $3.5 million.

Community Services

The Ruth Inch Memorial Pool is reaching the end of its lifespan
and the City is considering the development of an Aquatic Centre.
In February 2018, Council established the Aquatic Centre Advisory
Committee (ACAC) to assist the City in an advisory capacity
regarding the development of an Aquatic Centre. Its role was to
provide direct input through the community consultation process
and to build consensus within the community on the current and
future needs of the community relating to the development of an
Aguatic Centre. These efforts contributed to the Pre-Design report
that reflects what this facility could look like and the features and
services it could provide. This report was presented to Council in

THE CITY OF YELLOWKNIFE

October of 2018, and identified an expected price tag of $49.8
million for the facility. Funding was allocated in 2019 to secure the
services of an architectural and engineering firm to complete the
detailed facility design and develop more specific cost estimates,
with a view to allocating additional resources from 2020 through
2022 for construction.

During the development of the Aquatic Centre, the Ruth Inch
Memorial Pool (RIMP) will remain in full operation. At the
conclusion of the construction, aquatic operations at RIMP will
cease. This will present a potential opportunity to repurpose the
facility into a use other than a pool but one that still serves the
needs of the community. The cost for this has yet to be determined
and will be based on the final end use of the facility. The City
will allocate resources to conduct an assessment of the building
structure in 2020.

The recent Accessibility Audit identified a number of barriers in
City facilities, and established a ten-year plan to address them
with a total cost of approximately $5 million. The Implementation
Plan accepted by Council recommends a phased approach that
resolves the most significant issues first.

In total the planned expenditures for municipal facilities, including
parks and trails, total $66.6 million over the next ten years.

As well, a new library to address the growing need for additional
capacity is also projected but not yet funded. The anticipated
cost for a new library is still being worked out; however it could
potentially be offset by between $2 million and $3 million by
selling the existing library space.
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Public Works

The replacement of deteriorated corrugated metal sewer pipes
(CMP) first began in 1984. Under the current Ten-Year Capital Plan,
this project was completed in 2018. While this will specifically
address the CMP; the City is also planning further work to replace
other aging underground water and sewer infrastructure. Over the
next ten years the City will invest $36.4 million in this area.

Justasimportant as the underground infrastructure are the buildings
and equipment that form part of the water delivery system that
provides residents with excellent quality water. Expansion of the
water reservoir was completed in 2008 and the Water Treatment
Plant was completed in 2015.This project was partly financed by the
borrowing of $23.8 million, which will be repaid by 2028.

The City draws its water from the Yellowknife River via an underwater
pipeline, which runs about eight kilometers between Pumphouse
#2 at the Yellowknife River and Pumphouse #1 on 48th Street. The
pipeline has reached the end of its useful life, and work has begun
to replace it at an anticipated cost of $34.5 million. The City has
secured $25.8 million from the Disaster Mitigation and Adaptation
Fund towards the project, and is continuing to seek additional
funding for the balance of the cost.

Historically, a majority of the road rehabilitation program was
financed by long-term borrowing (debentures). In 2005, however,
the City decided to reduce its reliance on long-term borrowing. As a
result, the timely rehabilitation of existing roads and sidewalks was
deferred. The City will use Gas Tax and Formula Funding (GNWT) to
finance the costs of road rehabilitation and over the next ten years
the City plans to invest more than $41.8 million in this effort. Some
road rehabilitation is also accomplished at the same time as the

Water and Sewer Infrastructure Replacement Program, using funds
from that program.

The mobile equipment fleet has a replacement value of $16.4
million and must be properly maintained to meet the service
levels expected by residents. Over the next ten years, the City has
budgeted $16 million for fleet management.

Solid Waste Management

Landfill Expansion — The current cell of the landfill will be at
capacity in the near future. In 2017 the City moved the majority
of its operations to a new cell which cost $3.7 million to construct.
Reclamation of the existing landfill will be ongoing until 2025 with a
portion of the area designated for the City’s centralized composting
site. Another new cell is planned for 2023, at an estimated cost of
S4 million.

Over the next ten years the City will continue implementation of
the Strategic Waste Management Plan developed in 2018. This plan
will help the City work towards the recommended goal of reducing
waste generation from the current estimate of between 1,200 and
2,000 kilograms per capita to 500 kilograms per capita by 2030.

The planned expenditures over the next ten years are $3 million for
maintaining the Solid Waste Facility and replacement of equipment.

Council has adopted a Community Energy Plan (CEP) to support
the community in its efforts to reduce emissions and to ensure that
the City leads by example. It provides a framework for reducing the
cost of energy use within both City operations and the community.
The City completed the five milestones of original Plan and in 2017
updated the Plan for an additional 10-year period. The updated plan
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sets out ambitious targets on both the Corporate and Community
side with respect to GHG emission reductions and renewable
energy use. The City is planning to spend $6.4 million over the
next ten years on CEP initiatives.

Planning and Development

The Community Plan renewal is anticipated to be completed
in 2019. The Plan sets out the City’s community planning
goals, polices, regulations, growth assumptions and ways to
accommodate and spur the type growth stakeholders desire. It
will establish long- term land use goals for the community and
form the basis for future land acquisition from the Territorial
Government. The focus on downtown revitalization will impact
changes to the Development Incentive By-law, with proposed
amendments in 2020.

The planned expenditures in this area over the next ten years
total $5.3 million. Any additional resources obtained from other
orders of government for related projects will be used to augment
this spending.

FINANCING CAPITAL PROJECTS

The City uses GNWT formula funding, government grants, property
taxes, water and sewer fees and levies to fund capital projects
and reserve funds. Currently, part of the property tax revenue is
used for debt servicing costs The City’s Ten-Year Capital Plan has
identified that a transfer of $1.7 million per year is required to
support a sustainable capital investment strategy, in addition to
the funding received from other orders of government.

THE CITY OF YELLOWKNIFE

Presently the City has several reserve funds. One of them is the
Major Community Facility Reserve (MCFR). The MCFR is used to
fund major capital projects such as City Hall, Library renovations
and potentially the Aquatic Centre. In 2020 and 2021, the City
is planning to use $3.12 million from MCFR to fund the Aquatic
Centre. Any replacement or addition of such facilities will require
additional funding from other orders of government and will be
subject to detailed public consultation prior to committing funds.
In addition, there should be a Capital Reserve in place to meet
demand arising from emergency and/or unbudgeted events. The
reserve will be about $19.3 million to be accumulated over the
next ten years.

LONG-TERM DEBT

In 2013 the City borrowed $23.9 million, repayable over 15 years,
to finance the Water Treatment Plant. This enabled it to dedicate
the Gas Tax funding to accelerate other capital projects and to
complete the CMP program by 2018.

The City is planning to borrow $7 million to finance the
replacement of the submarine intake line and another $14 million
will be required if Council and the public decide to build the
aquatic centre.

It is anticipated that the City’s long-term debt will decrease
from $16.9 million in 2018 to $15.3 million by the end of 2019.
However, if the City borrows $14 million in 2021 for the proposed
Aquatic Centre and $7 million in 2024 for the submarine intake
line, its annual debt servicing cost will climb from $2.1 million in
2019 and 2020, to $2.5 million in 2021, and $3.2 million in 2024.
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Both debt and debt servicing are within the legal limits and have
been included in the Ten-Year Capital Plan.

The City has been trying to secure other sources of funding to
reduce our debt burden and will continue to do so. In 2019, the City
has successfully secured $25.9 million of Disaster Mitigation and
Adaptation Fund to finance the submarine intake line.

SUMMARY

Over the next ten years, the City’s planned annual capital
expenditures will average $24.6 million.
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