
Yellowknife is a welcoming, inclusive, 
and prosperous community with a 
strong sense of pride in our unique 
history, culture and natural beauty.

2019 - 2022
COUNCIL’S GOALS & OBJECTIVES

 
Prioritize adaption to, and 
mitigation of, climate change
•    Review and prioritize e�orts that the 
     City can implement to mitigate and 
     adapt to climate change, including 
     applying a climate change lens 
     when evaluating City initiatives and 
     activities and continuing to 
     implement relevant plans

Rede�ne Public 
Transit
•    Strengthen the 
      service model to 
      respond to user 
      needs, and to 
      attract new users 
      to the system

Work with partners to address 
pressing social issues 
•    Work with partners to address public 
     disturbances
•    Focus on bringing partners and 
     funding to support the 
     implementation of the City’s 10‐year 
     plan to end homelessness

Develop a City of Yellowknife 
Arts and Culture Master Plan
•    The City will engage the 
     community in developing an Arts 
     and Culture Master Plan to guide 
     long‐term decision making and 
     investment in arts and culture

GOAL # 3

Ensuring a high 
quality of life 
for all, 
including 
future 
generations

Objective 3.1 Objective 3.2 Objective 3.3 Objective 3.4 

Integrate a culture of continuous improvement into 
corporate culture
•    Invest in professional development for sta� and Council
•    Implement a manageable and staged process for the regular 
     review of City policies, processes, long‐term plans and 
     programs on a set cycle to ensure relevance and drive 
     continuous improvement
•    Develop and implement a plan for City sta� retention and 
     succession to manage program and operations impacts

Con�rm clear service level standards 
for key City programs and services
•    Establish, monitor, and report service 
      level standards for the City’s high 
     demand and/or resource intensive 
     programs and services to support 
     performance management and 
     longer‐term resource allocation decisions

Enhance long‐term �nancial 
and asset management 
planning
•    Develop a long‐term �nancial plan 
     to ensure the �scal sustainability 
     and a�ordability of the City
•    Develop and resource an asset 
     management plan to guide 
     long‐term decision‐making

GOAL # 2

Delivering 
e�cient and 
accountable 
government

Objective 2.1 Objective 2.2 Objective 2.3 

Foster a robust and diversi�ed 
tourism sector
•    Implement a governance structure 
     for the DMO and visitors services 
     that will be e�ective in attracting, 
     serving and maximizing the 
     economic bene�ts of tourists

Maximize bene�ts from an expanded 
post‐secondary institution
•    Continue to advocate for an expanded 
     post‐secondary institution in Yellowknife
•    Work with partners to maximize the community and 
      economic development bene�ts from an expanded 
      post-secondary institution in Yellowknife

Refresh and implement a Yellowknife 
economic development strategy
•    Work with local residents, businesses, and 
      community organizations to refresh and 
      action an economic development strategy 
      for the City

GOAL # 1

Growing and 
diversifying 
our economy

Objective 1.1 Objective 1.2 Objective 1.3VISION

Council will provide leadership, vision, 
and direction in responding to the 
needs and aspirations of the 
community by working cooperatively 
with sta� and residents to provide 
municipal infrastructure, programs, and 
services that are environmentally, 
socially, and �scally responsible.

MISSION

•  Reconciliation
•  Responsiveness
•  Solutions-Oriented
•  Responsible Decision-Making
•  Connection
•  Multi-Generational

VALUES

Diversify development options
•    Develop policies and programs that incent local 
      investment in the development of diverse 
      housing stock, commercial, and industrial 
      options

Promote development across the City
•    Streamline the planning and building regimes to ensure greater consistency in requirements 
     and clarity in ful�lling approval conditions
•    Work with the development community to design policies and plans that support the 
     development or redevelopment of properties in the downtown

GOAL # 4

Driving strategic 
land 
development 
and growth 
opportunities

Objective 4.2 Objective 4.1 




