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2020-2022

Mayor's Task Force on Ec Dev ToR Approved by
Council

Call for Task Force Members

Administration awards RFP for Ec Dev Strategy

Consultant works on Existing Condition
Analysis and Review - Internal

Consultant works on Existing Condition
Analysis and Review - External

1st Task Force Meeting - Set stage, agree to
work plan, and review background docs

2nd Meeting - TF Reviews Existing Condition
Analysis and Review, provides input

Stakeholder Event - Validate Ec Climate Assessment
and opportunity to identify issues, opportunities
and actions

3rd Meeting - Identify issues and opportunities

4th Meeting - Identify issues and opportunities

5th Meeting - Develop strategy & and
implementation plan

5th Meeting - Develop strategy & and
implementation plan

Draft Strategy

Council to review draft strategy and provide
comments

Public event to review draft strategy and provide
comments

7th Meeting - Compile and revise Draft Plan

Economic Development Strategy to Council for
Approval

Quarterly Check-in: 2020-2022




