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Aquatic Advisory Committee (AAC)- Draft Terms of Reference

Giant Mine Remediation Project (GMRP)

Draft – Aug. 27, 2020
1.0 Background
The GMRP team is required to engage with rights holders and stakeholders on aquatic-related aspects of the project, including:
· Baker Creek design;

· Department of Fisheries and Oceans (DFO) habitat offsetting requirements for in-water work in Baker Creek;

· Yellowknife Bay (YK) Baseline Monitoring and Planning;

· Yellowknife Bay Future Conditions; 

· DFO habitat offsetting requirements for in-water work in Yellowknife Bay; and
· Aquatics Effects Monitoring Program (AEMP) (YK Bay) Design and Baseline Special Study.
The desired outcomes from aquatic-related engagement includes:
· GMRP in-water components are designed in a way that considers the needs and interests of the GMRP, rights holders and stakeholders and regulators;

· Rights holders and stakeholders understand, and have improved trust in how the GMRP team monitors and manages project-related impacts to the aquatic environment. 
2.0
Project Summary

To meet the requirements for the above activities, engagement will be focussed on four “Blocks”:  
1. Baker Creek – Existing and Future Conditions

2. Yellowknife Bay – Baseline and Monitoring Planning

3. Yellowknife Bay – Future Conditions

4. AEMP Design – YK Bay Focus
3.0
Purpose of the Aquatics Advisory Committee (AAC)
The committee will have two primary purposes. 

· The first is to ensure common levels of understanding amongst everyone involved: a common understanding of current conditions, the current monitoring in Yellowknife Bay and Baker Creek, planned monitoring effort, the importance of Yellowknife Bay and Baker Creek to rights and stakeholders, and what the closure plan aims to achieve for its aquatic elements
· The second is to provide a meaningful opportunity to improve and refine the closure plan. This includes review and consideration of what the final Closure Objectives and Criteria should be, opportunities around potential fish habitat offsetting, and mitigations to limit impacts to fish associated with the implementation of the final Closure Plan. 
3.1 How will the Purpose be Achieved? 
Seeking to engage affected rights holders and stakeholders who have diverse expertise and knowledge of aquatics, mining, traditional knowledge and community perspectives, the GMRP proposes an AAC.  The AAC will provide a forum for a small representative group of rights holders and stakeholders to provide meaningful, manageable, ongoing engagement.
The GMRP will engage the AAC on the aspects listed above in a stepwise and coordinated fashion. By participating in a stepped approach, recurring representatives will build their capacity to act as liaisons with the communities or organizations they represent.  They will have a more holistic view of the design, monitoring and management of the project as it interacts with the aquatic environment.  
In the liaison role, the committee representatives would be expected to communicate information back to their member organizations and/or communities.  Possibilities include:


· Helping lead a small group discussion during a community meeting;

· Presenting at a community meeting if the representative felt comfortable; and
· Reporting back to respective organizations (e.g. to the Chief Executive Officer, Council members, or board representatives), and gathering information from these organizations to share at the AAC meetings.
To help ensure meaningful dialogue and engagement, the project is committing to clear and transparent steps. 

3.2
Broader Community Engagement

The AAC does not replace the GMRP’s commitment to communicating and engaging with a wider community audience. Public and community engagement will continue with the annual community forums, at which updates regarding topics addressed by the AAC will take place. Additional community-level meetings with rights holders will take place including:

1. Future of Baker Creek (Block 1 and2)

2. In-water works in Yellowknife Bay (Block 4) 
3. Report back at end of AAC meetings
4.0
Aquatics Advisory Committee Membership

· Committee membership is the organization or the department.  The named individual(s) represents their respective group.
· Each organization or department shall appoint one primary and one alternate representative, with the YKDFN, and NSMA being allocated additional representatives for capacity-development purposes.
· The addition of new members to the Committee shall require consensus. 

· To reduce knowledge gaps (from staff turnover, temporary absences, workloads), the primary representative of each member organization or department is expected to keep his or her alternate representative informed. Furthermore, alternates shall have appropriate authority to speak on behalf of their organizations.  Reasonable understanding shall be provided for new or unforeseen matters that arise.  

· If a primary representative cannot attend a meeting where all others have confirmed, attendance by the alternate representative is the preferred option over rescheduling the meeting.

· Full attendance is a goal, but not a requirement for holding meetings. 

· Participating representatives are expected to report Advisory Committee activities and discussions back to their respective organizations and departments. 

· At any time, a representative may terminate its membership with the Advisory Committee.

4.1
Organizations 
1) Crown Indigenous Relations and Northern Affairs Canada (CIRNAC); Giant Mine Remediation Project (GMRP)
2) Government of Northwest Territories (GNWT)- Department of Environment and Natural Resources (ENR)

3) Yellowknives Dene First Nation (YKDFN)
i. 1 to 2 positions for students 

ii. 4 to 5 positions for YKDFN members

iii. 1 position for YKDFN staff
4) North Slave Métis Alliance (NSMA)
i. 1 to 2 positions for students
ii. 3 to 4 positions for NSMA members

iii. 1 position for NSMA staff 
5) Health Canada (HC)

6) City of Yellowknife (City of YK)
7) Alternatives North (AN)

8) Department of Fisheries and Oceans (DFO)

9) Environment Canada and Climate Change (ECCC)
10) Giant Mine Oversight Board (GMOB)
* 2-3 consultants to provide technical support and facilitation
5.0
Chair/Secretariat/Facilitator 

· The AAC will be chaired by CIRNAC. 
· CIRNAC will provide secretariat support by coordinating meetings, drafting records of decisions, preparing meeting agendas, and coordinating activities of the Committee. 
· Meeting content and delivery will be developed by the technical GMRP team and facilitator.  
· The facilitator will:
· Be a neutral moderator of the AAC discussions

· Work with project and AAC members to develop agenda plans for each meeting
· Manage meetings to ensure all participants have equal ability to contribute, ask questions and give feedback
· When feedback is provided, if follow-up responses or follow up are required, the facilitator will work to ensure that these are completed in a timely manner. 
6.0
Responsibilities of the AAC Representatives
· Review materials in advance;

· Representative(s) – Consult internally on issues with respective organizations so that concerns can be brought forward to AAC meetings
· Represent their organization by sharing information from meetings with their organization and from their organization back to subsequent meetings.

· Provide advice and recommendations regarding regional and community issues; 
· Provide technical expertise and advice in development of plans and studies;
· Provide community perspective, expertise, advice, and traditional knowledge in the development and implementation of criteria and designs;
· Provide input into how remediation success will be measured in Baker Creek;
· Provide ideas, reflections, and input regarding potential offsetting opportunities related to impacts to fish and fish habitat in Yellowknife Bay; and
· Voice ideas, reflections, and input regarding the final Baker Creek design including fish and fish habitat objectives, closure criteria, revegetation etc.
7.0 
Outcomes of Engagement 
As a result of their participation in the AAC, it is anticipated that representatives and their respective organizations will have: 

· All parties are working from a common understanding. This includes current conditions, values and traditional use, current plans for monitoring and so on. 

· Awareness of the planned administrative and regulatory steps in the near future (MVLWB, DFO Fisheries Authorization)

· A complete set of closure objectives and criteria that have been thoroughly engaged and consulted on, with detailed rationale and/or explanations. 

· 
· 
· 
· 
· 
· 
· 
· 
· 
· Use the improved understanding of rights holders’ and stakeholders’ concerns and priorities to refine the closure plan for Baker Creek and Yellowknife Bay to be relective.
· 
· Produce a closure plan and habitat compensation plan that meets requirements under the Fisheries Act and achieves the results expected by the MVLWB.
· 
8.0
Tenure

The AAC will exist until the work of the Committee is completed or may be dissolved sooner by consensus. 

9.0
Meetings

Meetings shall be monthly over the fall of 2020. The AAC may choose to hold additional meetings on an as-needed basis.  

Until such time as COVID-19 restrictions change, AAC meetings will take place using virtual tools. If and when in-person meetings become more feasible, AAC members can discuss how they wish to proceed.
	When
	What
	Format
	Supporting Documents

	2020

	September 2020
	AAC Kick Off Meeting
	Virtual meeting
	Aquatic Engagement Strategy

	September 2020
	AAC – Baker Creek
	Virtual meeting
	Baker Creek Ecosynthesis report, Baker Creek 60% Design, renderings for visualizing the future

	October 2020
	Community Meetings – Baker Creek
	TBD
	Baker Creek Ecosynthesis report, Baker Creek 60% Design, renderings for visualizing the future

	November 2020
	AAC  - YK Bay Baseline Monitoring 
	Virtual meeting
	Water monitoring results.  YK Bay Baseline Special Study (Baker Creek AEMP Design Plan)

	Fall/Winter 2020
	AAC – YK Bay Future Conditions
	Virtual meeting
	Foreshore Tailings, outfall designs 60%.  Renderings for visualizing the future.

	Fall/Winter 2020
	Community Meetings – YK Bay Future Conditions
	TBD
	Foreshore Tailings, outfall designs 60%.  Renderings for visualizing the future.

	Winter 2021
	Community Meetings – AAC – Report back on Baker Creek 
	TBD
	

	Winter/Spring 2021
	Community Meetings –AAC – Report back on YK Bay
	TBD
	


10. 
Representatives 2020-21 

	Organization 
	Representatives

	GMRP-CIRNAC
	Chair: Natalie Plato

Emma McKennirey

Jessica Mace

	GMRP-GNWT
	Alex Lynch

	YKDFN 
	Staff: William Lines

Members:

	NSMA
	Staff: Jessica Hurtubise

Members: Joel Dragon Smith, Wayne Mercredi, Lawrence Mercredi, Taylor Clarke, and Stef Bulmer, Melissa MacLellan

	AN
	Katharine Thomas

Gordon Hamre

	GMOB
	Kathy Racher

	DFO 
	José Audette-Lecouffe
Edtya Ratajczyk

	ECCC
	Anne Wilson

Gayle Hatchard

	City of Yellowknife
	Todd Slack

	Health Canada 
	Asish Mohaptra

Luigi Lourusso

	Consultant Support 
	Bill Slater

Hilary Machtans

	Facilitator
	Roxanne Poulin

	Secretariat Support
	CIRNAC TBD


�Just an attempt to ensure that when we have a rotating cast of bodies (say DFO at working group) at a meeting that they can’t simply say I need to take this back to things they ought to have answers for. 


�What’s the hope re design? Is it just that you want folks to look at it? Or is there something to it. 
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