
City of Yellowknife Business Improvement District Committee 
BIABC Conference Report - Vancouver, BC 

April 10 – 13, 2015 
 

I attended the 2016 Business Improvement Areas of British Columbia Pacific Northwest 
Regional Conference between Aril 10th and 13th at the invitation of the City of Yellowknife. 
 
Attendance from Yellowknife included three representatives of the City of Yellowknife Council, 
one from Administration, and four members of the business community. 
 
This investment by the City of Yellowknife is significant and should be followed with continued 
investment and energy to review and develop improvements to our business district 
(downtown) with or without a dedicated formal Business Improvement Area (BIA).  
 
The conference was largely attended by BIA stakeholders from British Columbia.  Most spoke 
very positively of the successes of their BIAs and attributed these successes largely by having a 
defined district and mandate that was not influenced by other matters that an overall 
municipality must manage. 
 
The Conference agenda included three full days of scheduled breakout sessions or mobile tours 
plus presentations by keynote speakers at mealtimes (Mon – Wed).  Sunday was a day for 
registration and personal tours. 
 
I attended the various breakout sessions and walked about the downtown on personal time. 
 
The conference discussion included: 
 

• The Role of Downtowns and Business Areas 
• Community Engagement 
• Identification of Matters of Importance and Tracking/Measuring Techniques 
• Defining Neighbourhoods and Place-Making 
• Discussions of Streetscaping and other Neighbourhood Investments 
• Neighbourhood/BIA Marketing 
• Marketing Events 
• Marketing of a City (ie Diamond Capital) 
• Policing, Enforcement and Safety 
• Fostering & Supporting Retail 
• Food (Food Trucks, Kiosks and Fixed Restaurants) 
• Public Art 
• Starting & Running a New BIA 

 
 
I suggest that our downtown is ripe for redefinition.  The first step however will be to ensure 
that visitors, both local and tourists, feel safe and that the area is clean and neat. 
 
Pride of place and revitalization will follow. 
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During the working hours we have significant traffic through our downtown, this traffic needs 
to be engaged and extended beyond the typical 8:30 – 5:00 of the week day to encourage 
excitement and redevelopment. 
 
In the short term, we could concentrate on immediate efforts toward cleanliness, events and 
place-making to reintroduce the downtown to our residents.  Last summer the City started a 
Food on Franklin event each Thursday evening. This is the sort of event that will work toward 
building something sustainable.  The Tuesday Farmers Market at Somba Ke is an overwhelming 
success.  Could the Market be relocated on an ad-hoc basis and “make a guest appearance” on 
Franklin a couple of times during the summer to move life closer to the downtown and let 
people see what a revitalized downtown could look like? 
 
Art & Music Events could be held to attract crowds.  The Old Town Ramble & Ride can also be 
used an example of a successful event that builds community and place.  
 
These short term initiatives should be spearheaded by the City or a Committee of the City.  The 
mid – longer term goal would be to remove this from the purview of the City and to establish it 
as the responsibility of a BIA. 
 
For the mid to longer term I suggest that research be conducted to identify retail, commercial 
and hospitality opportunities that entrepreneurs could use to consider ventures.  We could also 
review the actual limits of the area in which to concentrate efforts. 
 
We could then solicit leadership and membership of a BIA.  The paying members would largely 
be the landlords of the BIA because they would pay the membership fees and extend these fees 
to the tenants in their lease arrangements.  Active membership of the BIA could be tenants and 
landlords.  
 
I include with this report copies of some business cards of people with whom I connected at the 
conference plus some relevant documents for consideration by our group during our upcoming 
dialogue. 
 
In order for a BIA to succeed, a defined area needs to be established and purpose needs to be 
developed. 
 
I appreciate that the City has made this a priority and look forward to continued involvement in 
the BIA study and development. 
 
Regards, 
 

 
 
Kevin Hodgins, FEC, P. Eng. 
Stantec Architecture Ltd. 
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