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T H E I A  P A R T N E R S



A B O U T  T H E I A
W h o  a r e  w e ?

Real  estate  developers  and  consultants .  

.  

Fifteen  years  of  experience  with  some  of

the  most  ambit ious  projects  in  NA .  

Masterminds  and  master-planners

behind  Zibi  -  Canada 's  f i rst  One  Planet

Community .



4
Issues  for  Discussion

1 .  5 0 / 5 0 2 .  E C  D E V 3 .  D E V  C O 4 .  D W N T W N



5 0 / 5 0  L O T
1 .  Clean  up  caveats  

2 .  Upzone  

3 . Incentiv ize  

4 .  Animate  

 



C I T Y  
D E V E L O P M E N T  

C O .
Keys  for  Success :  

1 .  Suff ic ient  good  s ites

to  just i fy  building  a

great  team .  

2 .Will ingness  to  staff

up  with  development

staff .  

3 .  A  real ly  good  reason

to  be  in  the  business .  

4 .  A  clear  mandate .  



H o w  d o  w e  r e v i t a l i z e
d o w n t o w n ?  

 

1 .    Incentiv ize  Development  

2 .    Add  the  s izzle  in  General  Plan  

3 .    Improve  Connectiv ity  

4 .    Better  Urban  Design  

5 .    Seed  BIA  

6 .    Create  Parking  Strategy  

7 .    Invest  in  Public  Realm  

8 .    Add  Density  

9 .    Inspire  Aesthetic  Improvements  

10 .    Leverage  the  Arts



Economic Development

1. Make it a priority. 
2. Play where you can win 

(globally) 
3. Everyone singing same song. 
4. Lay Groundwork for a hub. 
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